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Department of Africana Studies 
Tenure and Promotion Guidelines 

 
 
 

Preamble 
 

As an interdisciplinary academic unit, the Department of Africana Studies (AFA) cannot 

adopt tenure and promotion standards unique to the discipline of Africana Studies for its 

interdisciplinary faculty. Neither can it adopt standards that reflect the requirements for tenure 

and promotion in the disciplines of its individual faculty members. It is, therefore, the policy of 

this department to align its tenure and promotion standards with the university’s approved tenure 

and promotion guidelines for all faculty members. AFA’s tenure-track faculty are, therefore, 

required to study, and follow strictly, the university’s guidelines for tenure and promotion and 

attend all tenure and promotion workshops. It is in the long-term interest of AFA that its tenure- 

line faculty secure tenure and promotion at the end of their tenure-track years. 
 

This department document outlines the criteria (consistent with the USF Tenure and 

Promotion Guidelines) that AFA’s tenure and promotion committee will use to evaluate the files 

of candidates applying for tenure and promotion, and recommending the applicant for same. The 

departmental recommendation for tenure and promotion from Assistant to Associate Professor 

rank shall be based on the achievement of excellence in research and teaching and demonstration 

of substantive service.   The recommendation for promotion to Full Professor shall be based on a 

substantial and consistent record of excellence in research and teaching as well as a consistent 

record of ongoing contributions to the University and/or the larger community. 
 

I. Africana Studies Mission Statement 
 

 

The Department of Africana Studies at the University of South Florida is a transdisciplinary 

academic unit that offers undergraduate and graduate courses on Africa and peoples of African 

descent in the United States, Latin America and the Caribbean. The Department evolved from 

the African and African American Studies Program established at USF in September 1969 to 

address legitimate concerns expressed by the Black student movement of the 1960s. That 

movement called for a re-evaluation of the existing curricula, research, and pedagogy at USF and 

many universities in the United States that focused on teaching about the history, culture and 

accomplishments of Western civilizations, and ignoring, in particular, the experiences and 

contributions of Africa and peoples of African heritage in understanding the  diverse, but 

interconnected global human experience. In the mid-1990s, the Program's name was changed to 

Africana Studies to reflect its "Diaspora" focus and to join a nationwide trend toward changing 

Black Studies and Afro-American/African Studies departments and programs to this newer, more 

accurate descriptor. 

 
Africana Studies, therefore, is a social science discipline that takes a systematic and 

interdisciplinary approach to the study of the historical experiences of diverse peoples on the 

continent of Africa and peoples of African descent dispersed across the globe. Our mission is to 

advance  the  discipline  by  contributing  to  the  ongoing  development  of  new  theoretical, 
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conceptual and applied knowledge about people of Africa and the African diaspora.  While this 

mission is rooted in the history of Africana Studies, we recognize the importance of 

acknowledging new trends in the discipline.  We also recognize the importance of aligning 

Africana Studies’s academic objectives with those of the University of South Florida, the broader 

aspirations of our students, and the changing demands of today’s national and global job market. 

Hence, tenured and tenure-earning faculty in the Department of Africana Studies are expected to 

develop excellent pedagogical skills and an understanding of the intellectual needs of USF 

students.  Moreover, tenured and tenure-earning faculty are expected to develop research projects 

that will address questions and issues that are relevant to their specific scholarly agendas and to 

Africana Studies; publish on a wide range of social science topics in refereed journals; publish 

books, book chapters and contribute to online scholarly publishing outlets; apply for external 

support that will facilitate the growth and development of the research and the discipline; and 

participate in national professional organizations as well as local programs and symposia. 
 
 
 

II. Excellence in Teaching and Instructional Activities 
 

The Africana Studies curricula facilitates the development of critical thinking skills while 

also challenging students to explore new ideas and become actively engaged in the global 

community. AFA’s academic orientation has shifted, since 2000, from the traditional black 

studies paradigm of the 1960s and 1990s that emphasized subjects such as race, social justice, 

and identity, to a comparative diaspora focus, and also incorporating transnational subjects such 

as gender, human rights, genocide, literature, social theory, sports and communication into the 

Africana Studies curricula. We have, essentially, positioned our curricula to contribute to the 

university's strategic plan of producing graduates with a global intellectual perspective. While 

this focus has facilitated an expansion of AFA’s curricular offerings, excellence in teaching 

remains the standard. 

 
The Department of Africana Studies expects that teachers will demonstrate excellence in 

the following areas: 

 
1.   Development of Syllabi that include very clear descriptions of courses; expectations 

of student performance; clearly written evaluative measures; learning objectives and 

outcomes that are clearly articulated to students. 

2.   Development of new courses  that are relevant to the instructor’s research expertise or 

the revision and updating of required courses.  New course development also includes 

introduction of course technologies and online teaching strategies and materials. 

3.  Peer evaluation, including written observations of teaching by faculty peers or the 

department chair. 

4.   Professional development through teaching workshop  attendance and/or development 

of online teaching certification 

5.   Teaching   awards,   including   outstanding   undergraduate   teaching   or   graduate 

mentoring awards.  This category may also include evidence of work with students in 

community engagement activities or leadership in a Study Abroad program. 



3 
 

6.   Achievement of student ratings that meet or exceed College and Africana Studies 

department averages. 
 

 
 

III. Excellence in Research and Scholarship 
 

In a Research 1 University such as the University of South Florida, research is a very 

important criterion for tenure and promotion. To be considered for tenure and promotion, tenure- 

track faculty members are required to maintain a consistent research agenda throughout their 

tenure years and show publication results or “productivity” at the end of those years when they 

submit their tenure and promotion application.  In its definition of productivity the department 

values both quality and quantity. For example, while encyclopedia entries and book reviews are 

generally regarded as contributions to scholarship and will be evaluated in the tenure and 

promotion  process,  they  will  not  be  considered  as  the  specific  evidence  of  “research 

productivity”. 
 

Candidates for tenure and promotion in Africana Studies are expected to publish at least 

one single-authored book with a reputable academic press and five additional peer-reviewed 

publications in top-tiered venues.  However, it is important that quality of scholarly publication 

take precedence over quantity of publications.  Hence, publications that receive awards or special 

recognition (for example, being the first scholar at USF to publish in a discipline-specific top- 

tiered journal) should be counted as two publications. 
 

The Department expects that articles be published in reputable academic journals in the 

field of Africana Studies (African Diaspora Studies, Black Studies, Black Diaspora Studies) or in 

disciplinary contexts that are relevant to Africana Studies.  It is expected that tenure-track faculty 

who serve as editors of anthologies are required to have their own chapter-length article included 

in those anthologies in order for those publications to be judged as an example of published 

work. 
 

The research publications outlined here should have already been published (and not in 

press or under review) by the time the application for tenure and promotion is submitted. Tenure- 

earning faculty members must be aware that their research publications will be submitted for 

external review to three or more tenured scholars in their fields of research approved by the 

Department and the College. Therefore, it is the responsibility of the faculty member to ensure 

that the research publications are outstanding in quality and impact. 
 

It is also expected that tenure-track faculty in Africana Studies develop national and/or 

international visibility through scholarly presentations at professional conferences and through 

collaborative research partnerships with scholars at other universities. All faculty members of the 

Department are encouraged to seek funding (external and/or internal) for their research and other 

research-related  activities.    However,  lack  of  external  funding  should  not  penalize  faculty 

seeking tenure and promotion, 
 

Tenure-track faculty members are required to attend all tenure and promotion workshops 

organized by the university, and become familiar with the tenure and promotion benchmarks of 

their respective schools and the College.  A faculty member submitting applications for tenure 
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and promotion should have already fulfilled any and all suggestions or proposals made to the 

faculty member at mid-tenure on Research by the Departmental and also College mid-Tenure 

Review Committees. 
 

 
IV. Service: 

 
The Department of Africana Studies expects tenure-earning faculty to be actively involved in 

departmental committees, college committees or university-wide committees during the tenure- 

earning years.  It is expected that tenure-track faculty be engaged in service to professional 

organizations or –when appropriate—engaged with state, national and global community 

activities.  Consistent with USF’s Tenure and Promotion Guidelines, candidates for tenure and 

promotion must have made substantive contributions in one or more of these service areas by the 

time they submit their files for review. Evaluation of administrative and other professional 

services to the University, including service on the USF Faculty Senate and Councils, should go 

beyond a simple enumeration to include an evaluation of the extent and quality of the services 

rendered. Public or community service may include work for professional organizations and 

local, state, federal or international agencies and institutions. It must relate to the basic mission 

of AFA and USF and capitalize on the faculty member's special professional expertise. 

Candidates should note that according to the university’s evaluation of Service, “normal 

activities associated with good citizenship are not usually evaluated as part of the tenure and 

promotion process.” Candidates are encouraged to inquire at the university’s tenure and 

promotion workshops what this designation actually means in order to avoid including evidence 

of them in their service dossier. Evaluation of service will include an examination of the nature 

and degree of engagement within the University and in the local, regional, national and global 

communities. 
 

 
 

V. Tenure and Promotion Procedures in the Department 
 

The Department Tenure and Promotion Committee consists of core faculty, jointly- 

appointed faculty who are tenured, and other tenured USF faculty outside of the Department who 

have the requisite expertise in a candidate’s areas of research to help assess a particular tenure 

and promotion file. The Department of Africana Studies has a small body of faculty, hence the 

participation of tenured faculty from other departments is a necessity. The Committee shall have 

the responsibility of reading and evaluating the mid-tenure and tenure and promotion application 

files of tenure-track faculty.  The Committee will elect, appoint, or designate one of its members 

(a tenured faculty member of the Department of Africana Studies) as Chair of the Committee 

who will preside over its meetings, record its votes on tenure and promotion applications and 

write its report and recommendations to the Chair of Department. The Committee’s report 

should offer a detailed  evaluation of the teaching, research and service record and 

accomplishments of tenure-earning faculty who are due for tenure and promotion based on the 

narratives and other materials provided in their applications and Departmental and College 
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guidelines on tenure and promotion. The Committee’s report shall contain its recommendations 

to grant tenure and promotion or deny both to a candidate. The Department Chair reviews the 

candidate’s tenure and promotion portfolio (which includes the candidate’s tenure application, 

teaching, research and service narratives, documentation of professional activities, mid-tenure 

reviews, course evaluations and external reviews); reviews the evaluation of the tenure and 

promotion committee; writes an assessment of the candidate’s achievements and makes a 

recommendation in support of or against the candidate’s tenure and promotion. 
 

 
 
 

1.   Mid-tenure Review – at least half of tenure expectations should be met by the time of 

mid-tenure review.  Faculty who have not met this criteria must have a very realistic 

and  convincing  timeline  for  achieving  the  mid-tenure  expectations  within  the 

academic year. 
 

 
 

It is very important that tenure-earning faculty become familiar with not only the 

expectations and criteria for the Department of Africana Studies but also with the USF Tenure 

and Promotion Guidelines; the College of Arts and Sciences Tenure and Promotion Procedures; 

the expectations of the School of Social Science or the School of Humanities and the Collective 

Bargaining Agreement. 
 
 
 

These guidelines have been developed by tenured faculty of the Department of Africana 

Studies with the understanding that upon reorganization with the School of Interdisciplinary 

Global Studies, AFA tenure and promotion standards may be revisited and revised based on 

criteria that meet the standards of Africana Studies and the new School. 
 

 

September 28, 2015 

Edward Kissi, AFA faculty 

Kersuze Simeon-Jones, AFA and WLE faculty 

Cheryl R. Rodriguez, Department Chair 
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Approved by Provost, June 1, 2016 

Effective June 1, 2017 


