PHYSICS DEPARTMENT GOVERNANCE DOCUMENT
(adopted by the Physics Department on April 10, 1996)
(approved by the Dean of College of Arts & Sciences on May 7, 1996)
(First Amendment - April 21, 1997; Second Amendment - April 8, 2011)

Article 1. The Faculty:

Membership -

The voting membership of the Faculty shall consist of all full-time tenured, tenure-
earning Faculty, continuing Instructors, and Faculty on phased retirement in the
Department. Joint Faculty with at least 50% of their salary administered by the
Physics Department will also have voting rights. Continuing Instructors shall not
vote on searches, evaluations, tenure and promotion of tenure-earning and tenured
Faculty. Non-voting membership shall be extended to Adjunct Faculty, Visiting
Faculty, and Faculty on courtesy appointments.

Voting members on leave from the Department shall retain voting privileges in
decisions on the retention, removal or appointment of the Chair; amendments to this
governance document; if tenured and of suitable rank, on tenure and promotion
decisions; and, on other issues, if present at a meeting. Members on leave shall be
provided timely information about Department affairs by the Chair and, when
possible, shall be provided opportunities to respond and make recommendations
regarding them.

Faculty Meetings -

The Chair shall call regular Faculty Meetings two times each Fall and Spring
semester. The agenda for these meetings should be circulated, in writing, to the
Faculty at least one week in advance of the scheduled meeting. Additional meetings
shall be convened by the Chair in response to extraordinary departmental business.

The Chair must call a special Faculty Meeting upon written request by the Faculty
Advisory Committee (FAC) or upon written request by at least one-third of the
Faculty in residence. Such a meeting must be scheduled within two weeks of the
request. The announcement of such a meeting and its agenda must be made within
one week of the request.

The meetings shall be conducted as outlined in “Procedures” in Article VI. A secret
ballot will be taken if the Chair believes the issue demands one, or if a member
requests one either before or during a meeting, or if a personnel issue is involved.
Written and signed absentee votes on voting items announced in the agenda shall be
accepted.



New Recruitment -

To initiate the search process for the hiring of a permanent Faculty member the
Chair will convene a Faculty meeting for discussion and input regarding the scope of
the search.

The Chair will appoint at least a five-member Search Committee including four
tenured or tenure-earning Faculty members representative of the research interests
and experience closely related to the search area, and a tenured Faculty member
who is from outside the area of the search. The Search Committee will elect its own
chair in consultation with the Chair of the Department. The Chair will delineate the
scope of the search for the Search Committee based on the discussion during the
Faculty meeting. The Search Committee will write the announcement, and the Chair
will advertise the position in the proper forum. The search procedure shall follow
the Equal Employment Opportunity Guidelines to ensure diversity of faculty.

The application materials of the candidates will be made available for review from
Faculty upon request. The Search Committee will receive Faculty input in oral or
written form, screen all candidates, and present a short list of the candidates to the
Chair. The Chair, after consultation with the Dean, will arrange for candidate
interviews.

After the conclusion of the interviews, a Faculty meeting will be held to vote on all
the candidates. The Chair will submit his/her final ranking of the candidates with
his/her recommendation, along with a record of the Faculty votes to the Dean. The
Faculty will also receive a copy of this recommendation.

Article II. The Chair and Associate Chair:

The Chair is the chief administrator of the Department. In this capacity the Chair will
provide leadership and direct the administration of the Department’s teaching, fiscal,
and operational activities. The Chair acts as a liaison between the Faculty and the
College/University. The Chair advocates the Department’s needs and promotes
policies that would advance the College and Department. The Chair shall also
represent the Department outside the University.

If the Chair is temporarily unable to serve for an extended period, not to exceed three
months, the Dean shall appoint in consultation with the Chair an Acting Chair for that
period. For a longer period of absence, the Dean may reappoint the Acting Chair for
an additional three months.

If the Chair’s position becomes vacant, the Dean shall appoint an Interim Chair in
consultation with the Faculty for a period not to exceed one year.

Chair Selection -
When the Chair’s position becomes vacant or a vacancy is imminent, the Faculty shall

express to the Dean their preference for an internal or external search by voting in a
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Faculty meeting called for that purpose. The Chair of the FAC shall chair this meeting
and forward the results of the vote to the Dean.

Once the Dean has made a decision on the mode of search, one of the following
procedures will be used:

Internal Search:

All senior tenured Faculty in the Department (Associate Professor or above) are
eligible. The FAC will accept nominations for interested internal candidates and shall
present to the Faculty the list of nominees at a Faculty meeting called for the
purpose. Each Faculty member will vote, by ballot, for not more than three
candidates. The names of the three receiving the most votes will be submitted to the
Dean along with the vote counts.

External Search:

If the Dean directs an external search, the faculty shall elect four members to a
Search Committee at a Faculty meeting. The Dean shall appoint a fifth member to the
Search Committee. Candidates for the position shall be ineligible to serve on the
Search Committee. The Search Committee will elect its own Chair. The Search
Committee shall advertise the position in consultation with the Faculty and with the
approval of the Dean.

The vitae of all applicants will be made available in the Department Office for Faculty
review as they arrive. Eligible internal candidates may also apply in this search
process. The Search Committee will receive Faculty input in oral or in written form,
screen all candidates, and present a short list of five candidates to the Faculty for
discussion. After Faculty approval, the short list will be forwarded to the Dean. The
Search Committee shall arrange for the candidate interviews with the approval of the
Dean.

After the conclusion of the interviews, a Faculty meeting will be held for discussion
followed by a vote on all the candidates. The ranking of the candidates, based on the
voting, along with the vote counts will be forward to the Dean.

The Chair shall be named by the Dean, based upon the recommendation of the
Faculty. The Chair must be a tenured member of the Department or meet all tenure
criteria of the Department.

If the Dean decides not to select any of the candidates presented to him/her from
either the internal or the external search, he/she will appoint an Interim Chair in
consultation with the Faculty and reopen the search.

Term of Office of Chair-
The Chair shall serve a four-year term, and is eligible for two consecutive terms if the
Chair desires, the Faculty so approves by written ballot, and the Dean concurs. A

majority of the Faculty votes is required for the renewal. The ballot will be
conducted by the FAC towards the end of the third year of a Chair’s term.
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After two consecutive terms, the Chair’s office will be deemed vacant, and a search
will be conducted as described in the selection procedure above. The previous chair
may reapply as a candidate during the ensuring search process after two consecutive
terms.

Evaluation of Chair -

The FAC will evaluate the Chair each year. The Faculty will evaluate the Chair every
four years. The evaluation will consist of votes of approval/disapproval and written
comments. The results of the evaluation will be forwarded to the Chair and the Dean.

Duties of Chair-

In addition to the general administration of department affairs, the Chair has the
following specific duties:

i) schedule courses and assign Faculty teaching responsibilities;

(ii) discuss assigned duties with Faculty members and approve the same for all
Faculty members;

(iii)  perform annual reviews of Faculty;

(iv) make recommendation to the Dean on Faculty salary increases after
considering annual Faculty evaluations by the FAC and discuss individual
recommendations with respective Faculty members;

(v) negotiate salaries and terms for new Faculty members;

(vi) obtain commitments from the college and the Division of Sponsored
Research for new Faculty;

(vii) transmit to the Faculty members University and College guidelines,
procedures, and policies as soon as possible upon receipt of such information
by the Department;

(viii) prepare and transmit departmental recommendations on promotion and

tenure;
(ix) allocate all departmental funds, space, and staff services;
(%) coordinate external reviews of the Department;

(xi) make appointments to Departmental Committees in consultation with the
FAC, where the Chair shall seek broad representation of the interests and
experience of the Faculty, consistent with the purpose for which the
Committees are established.

(xii)  appoint the Associate Chair, Director of Graduate Studies, Undergraduate
Advisor, and any other faculty offices in the department as may have been
approved by the Faculty or by the Dean, in consulation with the Faculty;

(xiii) nominate ad hoc committees in consultation with the FAC or the Faculty;

(xiv) foster the development of each Faculty member’s academic talents and
interests;

(xv)  foster good teaching in the Department;

(xvi) propose Department goals and coordinate strategic planning in the
Department;

(xvii) promote and publicize the academic mission and programs of the
Department.



The Chair shall seek the advice of the FAC, members of the Department, and
departmental committees as appropriate. The Chair shall solicit the opinions and
advice of Faculty in major decisions affecting the instructional, financial, and material
resources of the Department.

The Chair will present to the Faculty for discussion, on an annual basis, the
expenditures for the previous year as well as the current budget proposed to the
Administration. The final budget approved by the Administration shall be
distributed to the Faculty. In addition, all major expenditures, as shall occur from
time to time, shall be reported to the Faculty. Major equipment purchases exceeding
one hundred thousand dollars from departmental funds shall be made only after
consultation with the FAC.

Removal of Chair -

The Faculty may recommend to the Dean the removal of the Chair by a two-thirds
vote of the tenured and tenure-earning members of the Faculty.

The Associate Chair -

The Associate Chair is appointed by the Chair and shall perform duties delegated by
the Chair. The Faculty may recommend to the Chair removal of the Associate Chair
by a two-thirds vote of the tenured and tenure-earning members of the Faculty.

Article I1I. The Faculty Advisory Committee:
Selection -

The Faculty Advisory Committee shall consist of five tenured or tenured-earning
members elected by the Faculty for a period of three years. The FAC shall elect its
own chair annually. The terms of membership shall be staggered so that there are
one or two openings to the FAC every year. If a member is unable to complete his or
her term in office, he or she will be replaced by an elected tenured or tenure-earning
member of the Faculty. The election of the one or two FAC members for the
following year will be conducted late in the Spring semester by a request for Faculty
nominations followed by a written ballot supervised by the current FAC chair.
Current members of the FAC, who are completing a three-year term, are not eligible
for re-election, except for a faculty member who shall have served a partial term of
twelve months.

Duties -

The FAC shall meet to discuss and make recommendations on matters requested by
the Chair, as well as to discuss and make recommendations on matters of Faculty
concerns that have been specifically brought to it. If necessary, the FAC shall call for
Faculty Meetings through the Chair.



The FAC shall, independent of the Chair, evaluate annually the performance of each
faculty member and transmit these evaluations to the Dean via the Chair. The FAC
will also annually evaluate the Chair. Prior to annual faculty evaluations, the FAC
shall issue guidelines to the Faculty explaining the manner in which the evaluations
will be conducted. The FAC may also advise the Chair on all aspects of departmental
administration, governance and policy, including recruitment, committee
appointments, course loads, release time, and future planning.

Article IV. The Standing Committees:

The Standing Committees shall be

(a) The Graduate Committee

(b) The Undergraduate Committee

(c) The Graduate Admissions Committee

These committees shall be annually appointed by the Chair in consultation with the
FAC.

The Graduate Committee -

The Graduate Committee shall consist of at least five Faculty members, credentialed
by the Graduate School, including the departmental Director of Graduate Studies.
The committee shall elect its own chair. The committee shall

(i) Review graduate curriculum and recommend revisions;

(ii) Receive, review and present to the faculty all graduate course proposals and
course revisions;

(iii)  Develop and implement a program for advertising and promotion of the
Graduate Program;

(iv)  Review applications for and recommend appointments to graduate
assistantships; make recommendations for university and college fellowship.

The Undergraduate Committee -
The Undergraduate Committee shall consist of at least five Faculty members with a

commitment to undergraduate teaching, including the Undergraduate Advisor. The
committee shall elect its own chair. The committee shall

(i) Review undergraduate curriculum including textbook selection and
recommend revisions;
(ii) Receive review and present to the faculty all undergraduate course proposals

and course revisions;
(iii) Recommend procedures for conducting and supervising undergraduate

advising;
(iv)  Develop and implement undergraduate recruitment procedures.
(v) Maintain articulation with the Graduate Committee.



The Graduate Admissions Committee

The graduate Admissions Committee shall consist of at least five Faculty members,
including the departmental Director of Graduate Studies. The Committee shall elect
its own chair. This Committee shall make recommendations on admission to the
degree-conferring post-graduate programs of the department.

Article V. Ad hoc Committees:

The Chair may appoint ad hoc committees in consultation with the FAC or the
Faculty as the need arises.

Article VI. Procedure:

The arbiter of procedure for all Faculty and Committee Meetings shall be Robert’s
Rules of Order. A quorum of a simple majority of the voting members shall be
required to conduct the business of all Faculty and Committee meetings.

Minutes of all Faculty and Committee meetings will be distributed to the Faculty in a
timely manner and approved as the first order of business at the next meeting.
Details of actions on confidential personnel matters will not be included in the
minutes. The approved minutes will be kept as a permanent record in the
Department Office.

In any election in which more than two candidates compete, and in which no
candidate receives a majority vote, a run-off election shall be held between the two
candidates receiving the largest number of votes. Any vote, other than those held in a
committee or faculty meeting, that ends in a tie shall be decided by the drawing of
lots.

Article VII. Tenure and Promotion:

When a tenure-track faculty member applies for tenure and promotion to the rank of
associate professor, and prior to the Chair’s conveying his or her recommendation,
the Committee of Tenured Faculty, consisting of all tenured faculty in the
department, shall consider the application, vote by secret ballot, and convey its
recommendation to the Chair and Dean.

When a faculty member applies for promotion to the rank of professor, whether
subsequent to or concurrent with the award of tenure, and prior to the Chair’s
conveying his or her recommendation, the Committee of Full Professors, consisting
of all tenured faculty members holding the rank of professor, shall consider the
application, vote by secret ballot, and convey its recommendation to the Chair and
Dean.



Article VIII. Amendments:

The Governance Document shall be distributed to all Faculty members via email at
least two weeks prior to voting. This Document may be amended by a two-thirds
majority vote of the voting members of the Faculty at any regular meeting of the
department.

Article IX. Consistency with Laws and Regulations:

The preceding statements shall not be construed in any manner so as to conflict with
the Laws of the State of Florida or the Policies of the Board of Trustees of the
University of South Florida or the Board of Governors of the State University System
of Florida.



Department of Physics Annual Evaluation Expectations

All tenured faculty, tenure-earning faculty, research faculty and permanent instructors are
requested to submit a document highlighting their accomplishments in teaching, research, and
service. The emphasis should be on how these accomplishments contributed to the professional
development of the faculty member and how they helped the department accomplish its long-term
goal of excellence.

This report will be reviewed and evaluated by the Faculty Advisory Committee (FAC) and the
Chair. Faculty will receive both a numerical score utilizing the scale of 1-5 established in the FIS
system and a written appraisal.

e It is the responsibility of the faculty member to complete the Annual Report, which forms
the basis of the evaluation conducted by the Chair and FAC.

e The Annual Report is prepared and submitted online, through the FIS system. Faculty
members report their activities under the categories provided and include comments they
deem indicative of their effort and professional visibility in the narrative portions of their
reports.

e The FAC reviews the report and places its evaluation into the online system. The Chair
then reviews the report and provides his/her evaluation. Regional Chancellors or their
designee will provide formal written input prior to a College Dean completing the
performance appraisal. Evaluations for tenure-track faculty must include an assessment
of progress toward tenure, together with any recommendations to the faculty member.

e Once evaluation is complete, faculty members are required to sign, indicating that they
have seen the evaluation; signing does not imply that agreement with the evaluation.
Faculty members have the opportunity to respond to the evaluation in the appropriate
space in the FAIR report.

e Faculty members who feel they are in situations of inequity are encouraged to call the
FAC's attention to their situation.

e Ifa faculty member does not submit a report of their activities, the FAC and Chair will
make a notation on the FIS system to that effect.

e Members of the FAC or the Chair with a declared conflicts of interest with members in the
faculty, such as a spouse, will not participate in the evaluation of the member with the conflict.



e If a faculty member’s scores for teaching, research and service expectations fall below the
department average, the Chair in consultation with the faculty member, will develop a plan to
correct the deficiencies.

e In consultation with the tenure-track and tenured Assistant and Associate Professors, the Chair will
develop a road map with expectations towards tenure/promotion to the next level. The Chair will
provide guidance annually to make sure he/she is on track towards tenure/promotion.

(1) Teaching effectiveness:

This part of the evaluation document should contain details on how the faculty member
contributed to the effectiveness of presenting knowledge, information, and ideas, how
he/she stimulated critical thinking, problem-solving, brainstorming, teamwork, and
engagement.

The effectiveness will be judged by the following elements in the faculty members
evaluation report.

e Student Evaluations

e Course Development

e Curricular Rigor

e Curricular Innovation

e Effective Communication

e Mentoring, Advising, and Student Outcomes

The allocation of numerical scores will be based on the following expectation:

a. Score of 5: Evidence of outstandingly effective teaching with real efforts towards
improvement of courses and curricula. Evidence of effective research mentorship
for post-docs, graduate students, and undergraduate students.

b. Score of 4: Evidence of demonstrably high quality of teaching and fulfills teaching
obligations and shows interest and effort in improvements of courses and
curricula. Involved in research mentorship of post-doc, graduate, and/or
undergraduate students.

c. Score of 3: Shows evidence of high quality of teaching and moderate effort towards
improvement of courses and curricula and impact in at least 2 of the above
elements.

d. Score of 2: Shows evidence of minor effort (or improvement) and impact in any
one of the above elements.

e. Score of 1: Shows no evidence of effort (or improvement) and impact in any of the
above elements.

(2) Research impact:

The faculty member’s contributions to the department's research mission should be
evaluated based on quality, significance, and impact. The discovery of new knowledge in



the form of creative activity as acknowledged by others in the field that may be used for
further inquiries into the discipline is important. Ideally research is transformational either
at the society or at the academic level. Evidence to support impactful research may include,
but not be limited to, published books, journal papers, conference papers, research
presentations, seminars, technology transfer, patents, citations, and grant activity. Chair will
establish benchmarks for the department, annually, based on data published by Academic
Analytics for (i) publications/faculty, (i1) external funding/faculty, (iii) number of proposals
submitted/faculty, and (iv) citations/faculty. Along with other evidence of research
accomplishments, such as patents, awards, and publications in high impact journals, the
FAC will use these benchmarks as a guideline to assign numerical scores.

a. Score of 5: high-quality research output above the benchmarks for the 4 categories.

b. Score of 4: good quality research output that meets or is within 75% of the
benchmarks for the 4 categories.

c. Score of 3: acceptable quality research output that is within 50% of the benchmarks
for the 4 categories.

d. Score of 2: research output needs improvement, and that is less than 50% of the
benchmarks for the 4 categories.

e. Score of 1: No research engagement or significantly below the department
benchmarks.

(3) Service:

Service is broadly defined: university-wide, nationwide, as well as international. The
faculty member is expected to serve his/her community, local as well as global, to contribute
to the mission of the professional community to promote loyalty to the nation, respect,
tolerance, and understanding, and to appreciate and build upon differences that form the
basis of our cherished diversity. The faculty member should be a role model that students
and community members would look to for counsel and support.

Service in the following 3 elements will be evaluated:
e Service to the university (department, college, school, or university)

e Service to the profession, including high-level leadership activities in international
professional organizations, serving as reviewer for proposals and journals.

e Service to communities in which we live and work
The scores in service may be allocated as follows:
a. Score of 5: Shows evidence of significant efforts in the 3 service categories.
Score of 4: Shows evidence of major efforts in the 3 service categories.
Score of 3: Shows evidence of moderate etforts in the 3 service categories.

Score of 2: Shows evidence of minor efforts in the 3 service categories.
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Score of 1: Shows ne evidence of efforts in the 3 service categories.



D. Appeals

If the faculty member believes that his/her evaluation was done unfairly, or the committee or the
Chair missed essential details, or new details have emerged that the faculty member wants to be
considered, then he/she has the right to an appeal. The appeal should be given in writing (email)
and sent to the FAC chair and the department Chair. The FAC and the department Chair should
consider the request independently because the evaluations have been done independently, and the
faculty member may have issues with one or both evaluations.

Last modified and approved by the department faculty on March 24, 2023.
Approved by the Provost's Office on March 29, 2023.
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