DRAFT: Sample Evaluation of Faculty Teaching

*Meant to be customized by each department chair (remove levels; adjust wording)

	
	Superior
	Exceeding / Meeting / Developing
	Beginning

	Content
	· Content is correct and current for the field

· Scope is appropriate

· Content presentation is correctly focused for this audience and level

· Breadth and depth are balanced appropriately for this course

· Content discussed is aligned to objectives (i.e., no extraneous information, and also no needed info left out)

· Faculty member is knowledgeable and able to answer student questions
	
	· Content is incorrect or not current

· Scope is wrong (too wide or too narrow)

· Content presentation lacks focus (or is too narrowly focused) for this audience

· Breadth and/or depth are incorrect for this course

· Content discussed is not aligned to objectives (i.e., extraneous information, or needed info left out)

· Faculty member is not able to answer student questions

	High Level Thinking
	· Material is presented and discussed with an eye toward challenging students

· Content and discussion move beyond mere facts
	
	· No effort is made to challenge students

· Content and discussion remain fixated only on mere facts

	Presentation
	· Technology (slideshow, video, whiteboard) employed is appropriate and well-utilized

· Organization of presentation is easy to follow and made explicit to listeners
	
	· Technology (slideshow, video, whiteboard) employed is either poorly chosen or not well utilized for this material
· Organization is not explicit to listeners or is otherwise difficult to follow

	Demeanor and Rapport
	· Natural body language 

· Natural movement through the room

· Sufficient eye contact with students

· Motivates students

· If appropriate, student names are learned

· Stimulation of student interest

· Expectations of student work, homework, and reading are appropriately high but reasonable
	
	· Body language appears stiff or unnatural, or is distracting
· Insufficient movement through the room

· Insufficient eye contact with students

· Student motivation is not an apparent faculty concern
· Student names were not learned but should be in this class
· Student interest is not considered
· Expectations of student work, homework, and reading are too high, too low, or unreasonable

	Interactivity
	· All students participate

· Faculty member calls on students without waiting for raised hands

· Students ask questions

· Faculty member poses questions to students

· There is variety in presentation/activity

· Feedback is given to students
	
	· Too few students participate

· Faculty member does not call on students without waiting for raised hands

· Students do not ask questions

· Faculty member fails to pose questions to students

· There is no variety in presentation/activity

· Feedback is not given to students

	Classroom Management
	· No off task students

· Time management is appropriate
· Policies and attitudes discourage inappropriate behavior preventatively
· Any reactive management is undertaken with the appropriate response (neither too weak nor too strong)
	
	· Students are off-task
· Faculty member lacks time management skills
· Policies and attitudes do not discourage inappropriate behavior preventatively
· Reactions have an inappropriate response (too weak or too strong)

	Instructional Materials
	· Syllabi have all required elements

· Course objectives are well-designed

· Class schedule aligned with course objectives

· Course policies are explicit, well-stated, and reasonable
	
	· Syllabi are missing required elements

· Course objectives use vague verbs or are otherwise poorly designed
· Class schedule not aligned with course objectives

· Course policies are not explicit, well-stated, or reasonable

	Assessments
	· Aligned with course objectives

· Focus on the proper levels of Bloom’s taxonomy for the course 

· Assessments are “authentic” to the learning goal

· The course offers the right amount of assessments, with appropriate weighting

· Grading methods provide the right amount of feedback for the course
	
	· Not aligned with course objectives

· Focus on the wrong levels of Bloom’s taxonomy for the course 

· Assessments are inauthentic for the learning goal

· The course offers the wrong amount of assessments, or inappropriate weighting

· Grading methods provide insufficient feedback for the course

	Online Presence
	· Online course is well-organized and not cluttered

· Clear navigation

· Tools chosen are appropriate for the course and audience

· Student questions are monitored and responded to
	
	· Online course is poorly organized and/or cluttered

· Navigation is unclear, duplicated, or confusing
· Tools chosen are inappropriate for the course and audience

· Student questions are not monitored or responded to
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