
USF Criminal Justice, Mental Health, and Substance Abuse
Technical Assistance Center

Fall Orientation Session

November 2, 2022

Presenter Notes
Presentation Notes
Reference bios on website for Abby, Kate, BethSIM allows us to scale up and look at the larger system to understand that challenges exist with any community: allows us to explore system as a whole and identify opportunities, strengths, and leave with an action plan that’s a roadmap. We appreciate being trusted to join you to explore these opportunities and look forward to the next two days with you all.



CJMHSA TAC Team
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Abby Shockley, MPH
Director 

Katelind Melendez, M.A., M.S.
Assistant Program Director 

Beth Holland, MBA
Learning & Development Facilitator

Presenter Notes
Presentation Notes
Reference bios, slides, handouts on TA landing page– Beth can you put the landing page in the chat?



CJMHSA TAC Subject Matter Experts
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Scott Young, Ph.D. Eryka Marshall, M.A., LMHC Amanda Sharp, Ph.D.

Nickie Zenn, Ed.S, NCSP Kathleen Moore, Ph.D. Michele Saunders, LCSW



Brief History

• Reinvestment grant and the CJMHSA TAC established in Florida 
Statute (s.394.657, F.S.)

• Grant goals:
• Diverting individuals with mental health and/or substance issues 

from the criminal and juvenile justice systems,
• Improving the accessibility and effectiveness of treatment 

services for adults and juveniles who have a mental illness, 
substance abuse disorder, or co-occurring disorder and who are 
in or at risk of entering the criminal or juvenile justice systems, 
and

• Providing funds to plan, implement, or expand initiatives that 
increase public safety and avert increased spending on criminal 
and juvenile justice systems.
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Roles

FL Department of 
Children and Families
•Sets funding
• Issues solicitation
•Selects applications
•Manages contracts

Technical Assistance 
Center
•Supports new and 
existing grants

•Supports communities 
seeking a 
reinvestment grant

•Partnership with DCF
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What Is Technical Assistance?



Technical Assistance Defined

• Commonly referred to as 
consulting

• Process of providing 
targeted support to an 
organization with a need or 
problem. 

• Effective method for 
building the capacity of an 
organization and among 
systems (CDC, 2022)

Strategic Planning

Program Development/Implementation

Guidance/Feedback

Sustainability Planning

Topic-Specific Training

Evaluation Design
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Reinvestment Grant Technical 
Assistance

Pre-award

• Assistance with reinvestment 
grant applications

• Access to past applications and 
solicitations on our webpage

• Guidance on grant program 
questions

• Letters of support/commitment 
letters for SIMs

• Off-site technical 
assistance/consultation

Post-award

• Targeted events, based on grantee 
needs

• Sequential Intercept Mapping
• Motivational Interviewing
• Strategic planning

• Access to array of subject-matter 
experts

• Coordinate and assist workgroups
• On-site visits/outreach
• Learning collaborative to connect 

with other active grantees 
launching 2023)
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Technical 
Assistance 

Menu



Summary of Active Grantees

• 33 active grantees
32 implementation/expansion
1 planning
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SIMs across the 
State
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Sequential Intercept Mapping: “The Model”

Presenter Notes
Presentation Notes
Reminder that this is the adult model. The intercepts we’ll go through today align with juvenile systemDuring the mapping, we will have a guided discussion to identify resources, gaps in services, and opportunities at each of the six distinct intercept points of the criminal justice system.Now Im going to walk through what the intercepts are and I’ll pause at a couple of them to kind of emphasize key points



Sequential Intercept Mapping: 
Juvenile Modification



How Can You Reach Us?

• Email
• Phone
• TAC Newsletters
• Webinars
• TA Request Form

• Access on right side of our 
website homepage

• TA Needs Assessment
• Social Media
• Learning Collaborative

• Launching early 2023
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TAC Website
Homepage

“Florida” Section

Grantee Applications

TA Requests

Upcoming Webinars

CJMHSA Grantees

CJMHSA TAC Updates 
(such as recorded webinars)

Florida Documents
(USF Baker Reports)



Launching 2023: Online Learning Collaborative

Discussion Threads 

Resource Section

• Connect with other grantees and 
TAC directly

• Discussion board forums with TAC 
and other grantees 

• Access to important links
• Announcements section
• Learning modules



Connect with Us
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@usftachttps://www.facebook.com/USFCJMHSATAC/

Launching in 2023!

Email us!

Presenter Notes
Presentation Notes
Signup Form (constantcontactpages.com) – newsletter sign-up form

https://www.facebook.com/USFCJMHSATAC/


Contact Us

Abby Shockley, MPH
Director, CJMHSA TAC
ashockley1@usf.edu

Katelind Melendez, M.A., M.S.
Assistant Program Director, 
CJMHSA TAC
katelind@usf.edu

Beth Holland, MBA
Learning & Development 
Facilitator, CJMHSA TAC
holland75@usf.edu

CJMHSA TAC Website
www.floridatac.org

mailto:ashockley1@usf.edu
mailto:katelind@usf.edu
mailto:holland75@usf.edu
http://www.floridatac.org/


Questions?

Presenter Notes
Presentation Notes
Break or roll call?
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