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New Accomplishments and a New Home for OLLI-USF! 
More students, more courses, more venues, and more efficient campus workspace for OLLI staff 
and volunteers — that’s the bottom line of 2015-16, the most successful year in the history of 
the Osher Lifelong Learning Institute at USF.  In this report, you’ll learn the details about the 
achievements by the OLLI Board, staff, dedicated volunteers, and enthusiastic students working 
together to provide a broad range of opportunities for intellectual stimulation, socialization, and 
personal development for seniors in Hillsborough County.  Above, at left, volunteers and OLLI 
staff pitched in to get the new OLLI-USF offices up and running as quickly as possible.  Pictured 
(from left), Volunteer Sue Eckstein, Course Evaluation Specialist Mary Ettinger, Registrar Charise 
Dixie, OLLI-USF Director Ara Rogers, Technology Training Coordinator Jeanne Dyer, Liberal Arts 
Coordinator Joseph McAuliffe, and Member Materials/Instructor Support Specialist Cath Mason 
taking a break after a busy morning of unpacking and reorganizing on their first official day in OLLI-
USF’s new space (May 4, 2016).

From the Director of OLLI-USF
OLLI-USF experienced an amazing surge in energy, initiative and focus in 
the last year. Charise Warren Dixie joined the OLLI staff as our registrar last 
October. Charise becomes the third full-time employee at your OLLI.

We are now in the driver’s seat in regard to OLLI marketing and advertising. 
A new Marketing group (led by board member George Hyde) is deciding how 
our marketing dollars—from last year’s Lightning Community Heroes award, 
courtesy of our founding director, Lee Leavengood—should be spent. 
One such use was for underwriting programs at WUSF and WSMR, who 
matched our sponsorship dollars on a one-to-one basis, essentially doubling 
our funds! We have considered WUSF our “media sponsor” this year.

We forged several new collaborations with other USF entities this year. 
First, we gratefully accepted an offer to partner with the Humanities 
Institute in support of their lecture series. The Humanities Institute offers 
us an expansion of opportunities to hear and learn from world class faculty, 
writers and scholars. Staff member Joseph McAuliffe created and co-led 
a graduate level course, The Art and Science of Teaching Excellence, which 
resulted in four doctoral students in Public Health presenting three courses 
in the winter term. We hope Joseph’s efforts extend to other colleges and 
programs, resulting in a greater wealth of instructors for the program! Most 
recently, we entered into an agreement to plan travel opportunities with the 
USF Alumni Association. It is also very gratifying to witness the number of 
current and former USF faculty and staff who are participating in OLLI-USF!

As this report is being prepared, the OLLI 
staff is moving into a beautiful, modern 
new home in the NEC building. Expect 
an invitation to a different kind of Open 
House—this one, where we show off your 
new home on campus, the first specially-
designed for this program.

The year has seen its challenges: a 
planned and badly needed upgrade to 
our registration software was postponed 
until next year. We are now purchasing 
parking permits for OLLI volunteers for their on-campus work and for 
meetings, which represents a substantial new expense. An outreach effort 
with Hillsborough Community College in the Southshore area did not garner 
sufficient support and will be rerouted towards more activity in the Brandon 
area. Watch for that next year.

Through it all, we persevered and managed a record year in regard to 
memberships and course offerings. Here’s to continued success as we enter 
our 23rd year!

Ara Rogers, Director

Osher Lifelong Learning Institute at the University of South Florida : May 2016
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OLLI Board, Committees: Focused, Data-Driven, and 
Goal-Oriented

With a handful of dedicated and creative 
staff members, OLLI’s success depends 
on the efforts of hundreds of volunteers 
who teach, help in administering 
OLLI classes, or serve on our various 
Committees or the OLLI-USF Advisory 
Board.  In addition to the outstanding 
Committee achievements you will read 

about below, there are a number of recent 
Board initiatives which will contribute to 
OLLI’s success for years to come, including:

• The Board of Advisors now conducts business year-round;

• OLLI Committees have adopted a new reporting structure, with 
reports circulated to all Board members prior to the monthly 
Board Meetings to improve communication and understanding;

• An OLLI-USF Finance Committee has been organized, with its 
Chair sitting as the “ex officio” Treasurer of the Advisory Board; 

• New Marketing Initiatives are underway with an ad hoc 
Committee working with staff on the development of advertising 
and marketing plans for OLLI-USF;

• Board Members have launched detailed analyses of complex 
OLLI issues, including “Annual Operating Results,” “Registration 
and Fee Analysis,” and “Course Venue Financial Implications”

• A Travel Committee has been formed and is working closely 
with USF Alumni Travel, another example of increased 
cooperation between OLLI and USF;

• The OLLI Ambassador program is enhancing OLLI’s visibility in 
many of our courses;

• The OLLI Speakers Bureau is pulsing with new energy and 
paying dividends in community visibility and membership;

• An OLLI Committee Chair Succession Plan is now in place;

• The Board and staff are enthusiastic about working with “The 
Learning Network” (LERN) because of its focus on benchmarks, 
best practices, and trends, and its ability to facilitate the 
development of a new OLLI-USF Strategic Plan;

• A review of Policies and Procedures is under way; and, 

• A Review of OLLI-USF By-Laws is scheduled to begin in 
September 2016. 

 
 

Curriculum Committee 

Transitions in Committee membership have created an opportunity 
for the Curriculum Committee to re-think its mission and goals, and to 
explore a broader role in activities beyond the vetting and assistance 
of new instructors and course proposals.  We are currently evaluating 
ways of taking more pro-active responsibility in collecting and 
interpreting available data to help shape the OLLI-USF curriculum for 
even broader appeal to a larger potential membership in future years.  

We believe that OLLI-USF’s affiliation with “The Learning Resources 
Network” (LERN) gives us an opportunity to incorporate broadbased 
statistical information on trends, opportunities, and delivery systems 
into our Committee deliberations on long-term course development, 
augmenting the anecdotal information we regularly receive from our 
constituents within OLLI-USF and from staff. Curriculum Committee 
Chair Nancy Marsh looks forward to collaborating with OLLI staff 
and other committees in translating the data into a vibrant curriculum 
attracting an ever-larger organization of senior learners.

Faculty Support Group 

The Faculty Support Group has created and implemented a variety of 
programs to sharpen the pedagogical skills of volunteer instructors 
representing all levels of teaching experience.  Group leader Jane 
Applegate and OLLI-USF Director Ara Rogers teamed up this Spring 
to present the third annual presentation of A Course is Born, a 
free course offering practical, hands-on teaching tips to anyone 
considering presenting an OLLI course.  In addition, this group has 
organized several “Lunch and Learn” programs for current faculty; 
a series of instructional technology workshops this Summer; and 
new faculty orientations prior to each OLLI-USF Open House event, 
resulting in more polished oral presentations by new faculty and a 
better awareness of the faculty’s role in marketing their programs 
effectively to potential participants.

Mary Ann Donna,  
OLLI Board of Advisors Chair

OLLI students and faculty mingle at the Spring/Summer Open House

Annual Report



Annual Report | May, 2016        3

Dancing up a storm at the OLLI Picnic!

Development Committee

The role of the OLLI-USF Development Committee is the identification 
and solicitation of potential donors for the non-tuition revenues 
essential for the organization’s long-term success.  The Committee 
creates an annual fundraising mailer, and plans and executes a 
recognition luncheon for major donors.  The Committee has worked 
closely with USF Development staff in several areas, including 
legacy gifts, and conducts an ongoing evaluation of new ways to 
encourage giving and increase donation amounts.  More information 
on Committee activities and current vacancies is available from Chair 
Bob Findorff.

Finance Committee 

The Finance Committee is completing its first year as a standing 
Board Committee, and has worked with USF Foundation staff on 
policy revisions which will enhance the OLLI-USF endowment income 
by approximately $40,000 per year.  In addition, the Committee 
worked cooperatively with the financial staff at USF Innovative 
Education to develop a standard financial reporting format, which 
has been used in the ongoing monitoring of OLLI-USF revenue and 
expenses, and the development of Quarterly Financial Reports for 
the Board of Advisors.  The Committee has recommended minor 
changes in the OLLI-USF budget for the upcoming year, which were 
subsequently accepted by the Director and the Innovative Education 
fiscal representative.  Finance Committee Chair Sheldon Busansky 
serves ex officio as Treasurer of the OLLI-USF Board of Advisors.

See the OLLI-USF Financial Reports for 2015-16 in chart form 
on page 5 of this report.

Membership Committee 

If you’ve been noticing more new faces in your OLLI classes this year, 
thank the Membership Committee, which identified a need for greater 
overall awareness of OLLI-USF and revitalized its Speakers Bureau 
to carry the OLLI-USF message throughout Hillsborough County, from 
Brandon to Hyde Park to Lutz.  Speakers Bureau participants (under 
the leadership of Krista Kutash) conducted more than 30 separate 
presentations—many of which included samplings from actual OLLI 
classes as well as basic OLLI information—to audiences totaling 
more than 1,400 persons, with 154 new OLLI memberships directly 
attributable to this program, helping the Committee exceed its new-
member goal for the year.

The Membership Committee also took the lead in implementing the 
OLLI-USF Ambassador program to improve internal communications, 
especially with members new to OLLI classes.  More than 30 trained 
Ambassadors participated in some 85 classes to welcome new 
participants and remind OLLI regulars (our “best customers”) of unique 
opportunities for learning, enjoyment, and socialization associated with 
OLLI-USF programs.  

Members were saddened at the unexpected passing of longtime 
Co-Chair Pat Spencer this year, and with Co-Chair Sally Ordway’s term 
ending, Beryl Byles becomes our new Chair, with new ideas to explore 
new collaborations with other OLLI Committees and to build on the 
accomplishments of the past year and the framework created by her 
predecessors.

Social Events Committee

OLLI members nationwide rank 
“socialization” as one of the most 
enjoyable — and important — 
benefits of their participating in 
lifelong learning programs, and our 
Social Events Committee continues 
to expand the number of ways to 
reach out to OLLI participants and 
make them feel like part of the “OLLI 
Family.”  Whether greeting guests at 
Open Houses and Friday Lectures, or 
organizing the “Luau in the Park” or 
the “Holiday Cookie Exchange,” Social 
Events Committee members are a welcoming presence for newcomers 
and OLLI veterans alike.  Incoming Co-Chairs Kat Hanscom and Berni 
Stephenson are already leading the development of an expanded roster 
of activities to suit our members’ needs.

“This course gives me a reason to get out of bed on Monday mornings!”

“The backgrounds of the instructors are amazing!”

“I got to explore a subject I knew nothing about.”

“Very entertaining as well as informative.”

“This instructor could teach Welding and I would attend!”

WHAT ARE THEY SAYING ABOUT OLLI-USF

Did You Know…?

OLLI volunteers contributed a total of 14,547 hours 
to OLLI last year!

That’s $334,592 in the value of their time, 
according to the Corporation for National and 
Community Service!
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Strategic and Organizational Planning Committee

With OLLI on track toward meeting the goals of the current three-year 
Strategic Plan in membership growth and course attractiveness, the 
Strategic and Organizational Planning Committee turns its sights to 
a future which includes the fastest-growing pool of potential senior 
learners in our nation’s history.  

In addition to constant monitoring of OLLI-USF’s strengths, 
weaknesses, threats, and opportunities, the Committee, led by Co-
Chairs Deborah Rhodes and Lillian Guttman, reviews previous strategic 
plans and the resources and opportunities available for organizations 
with goals similar to those of OLLI-USF.  

This year, the Committee endorsed OLLI-USF’s affiliation with “The 
Learning Resources Network” (LERN), the largest organization in 
continuing education and lifelong learning.  Our involvement with LERN 
will help OLLI-USF staff and members benefit from early identification 
of best practices, trends, and benchmarks among LERN’s 9,000 
participants. We are currently in the information-gathering phase of 
our relationship with LERN, and have created a task force to gather 
anecdotal data about OLLI-USF from “outside the inner circle of typical 
members,” for use in the preparation of a more comprehensive survey, 
results of which will be critical in the establishment of meaningful, 
quantifiable goals for OLLI-USF’s future, and strategies to achieve them.
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Volunteer Management Committee

You may have wondered how OLLI-USF can offer so many quality 
programs in so many different places with such a small staff...and the 
answer can be found in the cadre of more than 200 dedicated volunteers 
recruited, trained, and organized by the Volunteer Management 
Committee.  Promoting volunteerism among OLLI’s members requires 
coordination and cooperation of five Standing Subcommittees:  
Recruitment, Orientation, Post-Orientation, Recognition and Retention.  

This year, we developed a new promotional flier (“Volunteer Connections”) 
to help members match their interests and personalities to volunteer 
opportunities, and an additional trifold brochure is in development. 
The Committee also planned the Fall 2015 recognition event as well 
as the June 2016 Volunteer Appreciation Breakfast.  More than 20 
individuals were added to Volunteer Master List (now stored on Google 
Drive), following their Orientation program and follow-up discussions on 
volunteer assignments.  

New Chairperson Arlene Zimney looks forward to a productive year 
ahead, building on the foundation established by longtime OLLI Volunteer 
Co-Chairs Darlene Choe and Jan King. 
 

VMC Co-Chairs, Jan King and Darlene Choe offer some 
pointers to Volunteer Roberta Muir (at table) and incoming 
VMC Chair Arlene Zimney (standing right).

Travel Opportunities Group

Some of our members’ rich Southern 
accents may be even a little stronger 
after their recent visit to Savannah, 
Hilton Head, and Tybee Island on the 
first excursion presented by OLLI’s 
Travel Opportunities Committee.   
More than 50 OLLI members and 
guests visited historic sites and 
other points of interest, rating the 
experience “very good to excellent.”  Ray Ann Favata leads the group 
in planning an upcoming excursion to Nashville, and the establishment 
of a partnership with the USF Alumni Association’s travel planning 
experts promises to open more opportunities for domestic and 
international travel at a variety of price points.

Leadership Development Group

Nancy Stuart and former OLLI staffer Penny Noriega lead the team 
preparing for a third year of Exploring Leadership Opportunities at 
OLLI-USF, the annual free course designed to give interested parties 
an opportunity learn more about how OLLI-USF works, and what roles 
are available in Committee and special project leadership, or in service 
on the OLLI-USF Board of Advisors.  Graduates continue to report 
increased understanding of OLLI’s goals and structure, and increased 
confidence as they accept new responsibilities within the organization.  

In Memoriam  We honor the memory of Pat Spencer, who 
served as Co-Chair of the OLLI-USF Membership Committee 
when she passed away unexpectedly on December 14, 2015.  Pat 
was a vigorous supporter of OLLI, and a tireless campaigner for 
diversity and human rights.  
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OLLI-USF Nominating Committee

The OLLI-USF Nominating Committee is responsible for recruiting, orienting, and preparing future OLLI 
volunteer leadership.  Kay Menzel leads the Committee in its evaluation of Advisory Board candidates, 
and preparation of a slate for member consideration at the Annual Meeting.  

Thanks to the members who have served on the OLLI-USF Board of Advisors in 2015-2016!

Chair ........................................................Mary Ann Donna

Vice Chair ................................................Lorraine Watson

Secretary  ................................................Beryl Byles

Treasurer/Finance Committee Chair .......Sheldon Busansky

At-Large...................................................Kenneth Hoyt

At-large ...................................................George Hyde

At-large ...................................................Rhonda Trainor

Immediate Past Chair ..............................Richard Isinghood

Committee Chairs:

Curriculum ...............................................Nancy Marsh

Development  ..........................................Bob Findorff

Membership ............................................Sally Ordway

Social Events ...........................................Bill Swartz

Strategic and Organizational Planning ...Lillian Guttman and Deborah Rhodes

Volunteer Management ..........................Darlene Choe and Jan King

MEMBERSHIP

1,467 this year 1,406 last year

Membership numbers as of May 5  

for both years. We ended last year with 

1,497 members, putting us on track  

for exceeding  

1,500 members by August, 
2016—a new record!

COURSE OFFERINGS

270 this year 230 last year

Total courses offered for academic years 

2015-2016 and 2014-2015.
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OLLI FAST FACTS

A Message from USF Innovative Education

To all OLLI members:

It is hard to believe that another year has passed. With the generous 
support of the President and Provost, OLLI has finally moved to its new 
home. First and foremost, I want to thank the OLLI staff and members 
for your patience and understanding as the move took longer than 
anticipated. It is my hope that the new space will enable OLLI to meet 
the needs of its members and fulfill the goal of providing intellectual 
stimulation, social interaction, service opportunities, and outreach to the 
greater Tampa Bay community.

I am also happy to report that the Provost has asked Dr. Ara Rogers 
and me to work on establishing collaborations between OLLI members 
and USF undergraduate students. He values your unique backgrounds, 
leadership and community involvement, and feels that this collaboration 
will enhance and support our students’ experience. Through the course  

The Art and Science of Teaching Excellence, OLLI has shown that these 
types of collaborations can be of great value to both the students and 
the members.  

I want to take this opportunity to thank Dr. Rogers for her leadership. 
Together, you have increased memberships, registrations and course 
offerings. Your efforts continue to assist the University in meeting its 
strategic goal of providing a first-class, higher educational institution 
that drives the economic engine of Tampa Bay.

Again, thank you for all that you do for the University of South Florida.

With sincere appreciation,

Dr. Cynthia DeLuca, Assistant Vice Provost, Innovative Education
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OLLI-USF  
2015-2016  
Financial Analysis

Osher Lifelong Learning Intitute at the University of South Florida • Innovative Education
4202 E. Fowler Ave., NEC116, Tampa, FL 33620 • 813-974-2403 • www.usfseniors.org

This report was prepared by the Advisory Board and staff of 

	  $64,269	  	  

	  $113,266	  	  

	  $13,919	  	  

	  $113,296	  	  

OLLI	  Income	  &	  Revenue,	  By	  Source	  

Membership	  

Course	  Registra:ons	  

Member	  Gi=s	  

Endowment	  Income	  

	  161,191	  	  	  $30,045	  	  

	  $25,018	  	  

	  $19,633	  	  

	  $14,220	  	   	  $14,862	  	  

OLLI's	  Opera+ng	  Expenses,	  By	  Type	  

Salaries	  &	  Benefits	  

Course	  Expenses	  

Events,	  Technology,	  Travel	  

Catalog,	  MarkeGng	  

OperaGons	  

Other	  Fixed	  

Figures represent OLLI-USF’s 
performance through the end of the 
third fiscal quarter, March 31, 2016. 
Finance estimates we will finish the 
year with a small surplus, which will be 
added to OLLI’s cash reserves and be 
carried over to 2016-2017.

Membership income includes group 
memberships for our three partner 
communities. Endowment income is 
now paid at the beginning of the fiscal 
year and represents total earnings for 
2015-2016.

OLLI Income & Revenue, BY SOURCE   $304,750

OLLI’s Operating Expenses, BY TYPE  $264,969

Annual Report

$


