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Dear USF System Faculty Staff and Administrators, 

 

 We are pleased to share with you the first Annual Report of the USF Ombuds Office at the University 
of South Florida System. We are honored to directly support all valued faculty, staff and administrators across 
the USF System and provide a trusted and confidential resource to address workplace concerns. The USF 
System Ombuds Office views each employee interaction as an opportunity to promote the continued and 
unbounded success of our employees and students we serve.  

 By the end of our first year (January 4, 2016 – December 31, 2016), we assisted more than 224 unique 
visitors resolve a variety of workplace concerns. In our meetings we actively identified options, developed 
strategies, reviewed Regulations and Policies and explored possible means for resolution. All done while 
following our operational ethics: independence, neutrality/impartiality, confidentiality and informality.  

To the visitors who have worked with the USF System Ombuds Office, we thank you for helping 
establish and grow this office in its first year. To those in the USF System that we have not yet met or served, 
we want to remind you that we are here and looking forward to helping you. If you have questions about what 
options are available for handling a workplace problem, assistance in dealing with colleagues or supervisors and 
you could use some confidential assistance, please reach out to us. It is in this spirit of continued problem 
solving that the USF System Ombuds Office provides its 2016 – 2017 Annual Report as we look forward to 
new challenges and empowering your workplace success.  

 

 

Sincerely, 

 

 

Steven D. Prevaux  

USF System Ombuds Officer 

 

 

Lauren T. Hartmann 

Ombuds Operations  
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USF System Ombuds Office Overview  

The University of South Florida established an Organizational Ombuds Office effective January 4, 2016. The 
Ombuds Office was created to provide independent, impartial, informal and confidential professional resources 
to the faculty, staff and administrators across the USF System. The Ombuds Office resolves workplace conflicts 
and concerns in alignment with USF’s Strategic Mission and Values, fostering employee engagement and value.   
Services provided by the USF System Ombuds Office are tailored to the individual’s situation and informed 
consent. Examples of what the Ombuds does includes:  

• Conflict analysis and resolutions 

• Actively listen to questions and concerns  

• Develop strategies to resolve and prevent disputes 

• Identify options and resources  

• Outreach and Training  

• Informal mediation 

• Facilitate communication  

• Tailor resources in conflict resolution 

• Referrals to appropriate resources  

• Annual reporting   

• Make recommendations for institutional improvements  

• Resource for Regulations, Policies and procedures  

As a designated neutral, the USF System Ombuds Office does not take sides, participate in formal processes 
or advocate on behalf of any individual. Based on general observations from its caseload experience, the USF 
System Ombuds Office provides regular feedback to University officials and the campus community. 

 

Mission & Values  

The Mission of the Ombuds Office, consistent with our ethics, is to empower employee success by 
independently facilitating the neutral, confidential and informal resolution of workplace conflicts and 
concerns. 

We accomplish our mission through our essential core Values of: 

1) Professionalism: Committed to highest ethical standards and best outcomes. 
2) Fairness: Trustworthy while facilitating constancy in integrity. 
3) Empowerment: Connecting visitor concerns with opportunities for success. 
4) Collaboration: Respectfully encouraging inclusive collegial teamwork. 
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Ethics  

 

 

 

The USF System Ombuds Office abides by the 

International Ombudsman Association Standards of 

Practice, including: 

Confidential. The USF System Ombuds Office holds all 

communications with those seeking assistance in strict 

confidence unless there is an imminent risk of serious 

harm. Communications made to the Ombuds do not place 

the university on notice. 

Neutral. The Ombuds, is neutral, impartial, and unaligned 

in the handling of staff, faculty and administrators 

conflicts, disputes, or issues. 

Independent. The USF System Ombuds Office is independent in structure, function, and appearance to the 

highest degree possible.  

Informal. The USF System Ombuds Office assists individuals in resolving conflicts at informal levels. While 

the Ombuds Office may refer individuals to formal grievance resources, it does not participate in any internal 

or external investigative or adjudicative procedures. 

These ethics, as applied at the organizational ombuds table, provide a safe place for all employees to confide, 
share, reflect, learn, grow and even transform. The professional Ombuds service is unique in both design and 
the intention to provide and maintain a climate of fairness. 

Trending Workplace Concerns 

From inception, we have followed the established International Ombudsman Association (IOA) best practice 
of “aggregate logging” of confidential visitor data. The well-established nine (9) general IOA Uniform 
Reporting Categories address questions, concerns, issues or inquiries regarding:  

1. Compensation and benefits 
2. Evaluative relationships 
3. Peer and colleague relationships 
4. Career progress and development 
5. Legal, regulatory, financial and compliance 
6. Safety, health and environment 
7. Services and administrative issues 
8. Organizational, strategic and mission related 
9. Values, ethics and standards 

 

http://www.ombudsassociation.org/About-Us/IOA-Standards-of-Practice-IOA-Best-Practices.aspx
http://www.ombudsassociation.org/About-Us/IOA-Standards-of-Practice-IOA-Best-Practices.aspx
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The USF System Ombuds Office processed 224 unique Visitors with 413 total Visits (including Follow-up 
Visits). The most frequent (n=90) concerns were Regulatory Matters including legal, regulation, financial and 
compliance related including employee misconduct and various discrimination concerns. The second most 
commonly expressed concerns were Peer/Collegial Relationship issues (n=68) and if Evaluative 
Relationship issues (i.e. Supervisory-Direct Report) were included then that the overall topic of  conflict arising 
between “Close Peers” would be the most common concern (n=95).   

 

 

 

Outreach and Development  

In our first year we provided a variety of outreach initiatives to ensure readily available and accessible Ombuds 
services as well as get the word out about our services, answer questions and increase awareness of the USF 
System Ombuds Office. Our outreach efforts include over 50 informational meetings to individuals, small 
groups and larger audiences reaching approximately 410 employees in different academic and administrative 
units at USF, USF St. Petersburg (USFSP) and USF Sarasota-Manatee (USFSM).  33% of outreach initiatives 
were provided at USFSP and USFSM including specific outreach presentations to each campus leadership team.  

In 2016 Steven D. Prevaux, USF System Ombuds Officer passed the examination required as the first step to 
becoming a Certified Organizational Ombudsman Practitioner®. In 2017 he was approved by the mediation 
training institute as a certified Trainer in Workplace Conflict Resolution. Steven is an active member of the 
International Ombudsman Association and the Dispute Resolution Section of the American Bar Association.  
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Data Points 

Employee Type  
71% of our visitors were either 
Supervisors or Staff, however, 
we reached a variety of 
employee types across the 
faculty, staff and administrator 

spectrum.  

 

  

 
Area Type  
Visitors arrived from all three 
main workplace areas. While 
correlation is not causation, it 
is our impression that our 
aggressive outreach efforts 
greatly facilitated this outcome.   

 
 
 
 

 
Length of Service  
The Ombuds Office reached 
employees across length of 
service continuum. Those with 
fewer years of service were 
more likely to visit our office 
as 39% of Visitors were in their 
first five (5) years of service.  
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Visitor Age Group  
The threads of certain 
“generational differences” were 
woven into various workplace 
conflicts that we observed in 
the first year. We implemented 
the Visitor Age Group metric 
(in accord with the PEW 
Research Center) to establish a 
solid baseline to monitor these 
developing trends more 
closely.  
 

 
 

  

Conclusion 

This year the USF System Ombuds Office successfully facilitated a resolution of 85% of visitor conflicts and 
concerns. 93% of conflicts and concerns presented by visitors were entirely or partially resolved.  

 

 

President Genshaft’s vision and leadership have enabled the USF System Ombuds Office to enjoy a highly 
successful first year!  We will continue to provide consistent professional ombuds services throughout the USF 
System in a fair and ethical manner to further empower our employees and thus the students we serve. 
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