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Brick by Brick Internship Program 
 
Established in 2003 Brick by Brick has been working to create and support dynamic 
partnerships with communities, government and civil society in rural Uganda.  Many 
look at rural East Africa and see only poor communities; we see potential partners 
pioneering a new kind of model with the power to finally break the cycle of poverty 
everywhere.  Brick by Brick is a nimble, innovative partnership that develops and tests 
entrepreneurial, inventive approaches to business, healthcare and education. Our best 
work has come when we are open to listening, creating strong relationships, with Brick 
by Brick providing the catalytic power of seed capital and resources needed to implement 
innovative solutions addressing real problems. 
 

Our Values: 
 

The two values that most clearly define who we are as an organization are persistence 
and honesty; we are not afraid to confront our mistakes or admit where we have been 

wasting our time. For us challenging questions are always better than easy answers. They 
are the only way we know to begin to uncover what we don’t know that we don’t know. 
We have been working in rural communities in Uganda since 2003, and we don’t quit. 

We promise that working with us will be a valuable learning experience and that you will 
have an opportunity to make a real contribution to the communities we serve. 

 



 
 

 
 

 
 
Our program model focuses on full partnership clear 
agreements on mutual roles and responsibilities. We build 
strong partnerships that promote sustainable development by 
improving education, increasing access to safe water and 
sanitation, and improving health through education and the 
training of health care providers. In 2011, we established 
Brick by Brick Construction Company, a social-enterprise, 
providing fair wage jobs and economic opportunity for local 
masons and brick makers. All profits are reinvested in our 
programs and our profit sharing plan. 
 
We have a growing and dedicated staff in Uganda, which 
has been greatly strengthened over the past six years by the 
addition of twelve international interns. Six of these interns 
have been Peace Corp volunteers and six have applied 
independently to our internship program. Brick by Brick has a proven track record of providing 
a productive educational experience for our volunteer staff.  Of the eleven interns who have 
transitioned back to the U.S., seven are in graduate programs or medical school, and two were 
successful in securing fulltime meaningful employment within two months of their return. Both 
our Ugandan and U.S. staff are here to provide constant support and oversight through our 
weekly Skype staff meetings.  
 
 

Our mission is to 
create partnerships 
that improve the 
quality of 
education, health 
and economic 
opportunity in East 
Africa 

 

 
Our Vision: A 
world where a 
quality 
education, health 
and economic 
opportunity are 
available to all. 

 



 
 

 
 

Brick by Brick  
School Program:  

 
Partnering with local 

communities to re-build 
free Universal Primary 

Education schools; 
including our Library 
Project building the 

capacity of school libraries 
by training local educators 

 

Babies and Mothers Alive 
(BAMA) Program:  

 
Capacity building in maternal 

and newborn healthcare 
delivery through training of 

local health care providers and 
strengthening systems at the 

health facility level 
 

My Pads Program: 
 

 Empowering young 
women through 

reproductive health 
education and  teaching 
girls to make their own 

set of reusable menstrual 
pads, addressing a major 

cause of absenteeism 
among girls and young 

women. 
 

 

Our current programs: 

 
 

We are currently seeking interns from varied backgrounds and skill sets: 
 

• Environmental/structural/ 
mechanical/ engineering 

• Public Health 
• Organizational/business 

development 
• Marketing  

• Human resource management  
• Construction management 
• Architecture 
• Education 
• Accounting 
• Monitoring and Evaluation 

 
 
 
Our interns are involved in a wide array of program activities and gain 
experience in the field solving problems and overcoming challenges that 
invariably present themselves in limited-resource settings such as ours. An 
intern will have to apply their skills, knowledge and critical thinking to 
resolve problems where one cannot count on methods we take for granted in 
the developed world. 
 



 
 

 
 

 
An intern will be involved in projects in the following areas: 
 

• Organizational development: we are a small but dynamic organization with 
modest resources. While this presents challenges we have also found strategic 
opportunities. We are encouraged to create high impact interventions that depend 
on the full participation and partnership of our various stakeholders. For our work 
to expand to the next level, we need to keep getting smarter on how we can best 
leverage the resources we have.  

 
• Health education and capacity building in health care: our My Pads and 

BAMA Programs afford great opportunities in the field of health education and 
global women’s health. 

 
• Construction management: On-site management as well as: 

 
o Training and capacity building of local staff to fully take over the 

responsibilities of construction management 
 
o Assist in the development of 

communication and monitoring 
systems that allow us to manage our 
projects on-line 

 
o Use and adaptation of 

environmentally sustainable 
technology appropriate to limited 
resource settings. Develop methods 
and operating procedures that allow 
us to improve the quality of our 
construction services and products 
and/or improve our design and 
construction process to positively 
impact our bottom line.  
 

• Community education and sensitization: All of our projects involve partnership 
with local communities, and other governmental and non-governmental 
stakeholders. Interns will gain experience in developing and strengthening 
communication skills across cultures.  
 

• Research and Monitoring and Evaluation: Brick by Brick Partners will work 
with intern staff to develop a research project that serves the 
professional/educational needs of the intern as well as those of Brick by Brick 
Uganda and the Brick by Brick Construction Company. In order for Brick by 
Brick to increase the scope and impact of its work, we need to be able to measure 
and report on our program outputs. 


