
 
 
 

NOTES 
USF Board of Trustees 

Academics and Campus Environment Committee  
January 19, 2017, 8:00 AM – 9:30 AM 
Marshall Student Center Room 3707 

 
Committee Members Present:  Stan Levy, Trustee and Chair; James Garey, Trustee; Stephanie Goforth, 
Trustee; Chris Griffin, Trustee: Brian Lamb, Trustee and BOT Chair; Byron Shinn, Trustee; Jim 
Stikeleather, Trustee; Marie Bourgeois, Faculty Liaison; David Himmelgreen, Faculty Liaison; Jennifer 
Lister, Faculty Liaison; Deanna Michael, Faculty Liaison; Judy Genshaft, President; Gerard Solis, 
General Counsel; Ralph Wilcox, USF System Provost & Executive Vice President 

 
 

I. Call to Order and Comments 
 

Chair Stan Levy called the meeting to order at 8:04 AM.  Roll call was taken by Assistant 
Corporate Secretary Cindy Visot, with the following Trustees present: 
 
Trustee Stan Levy, Chair 
Trustee Byron Shinn (joined meeting via teleconference)   
Trustee Stephanie Goforth 
Trustee Chris Griffin 
Trustee Jim Stikeleather 

 
II. Public Comments Subject to USF Procedure 
 

Chair Levy confirmed that no public comments had been received. 
 
Chair Levy introduced System Provost Ralph Wilcox to give a brief enrollment update.  Dr. Wilcox 
provided a handout that detailed Spring 2017 data for the USF System, including student headcount of 
approximately 47,000, fundable student credit hours, and gross student credit hours. 
 
III. New Business – Action Items 
 
 a. Approval of Minutes – November 17, 2016 
 
 A motion was made and seconded.  Approved by all committee members present. 
 
 b. Tenure as a Condition of Employment (USF) 
 

Senior Vice Provost Dwayne Smith introduced two candidates for tenure, including Dr. 
Huabei Jiang, who is the first external hire for the new department of Medical Engineering. 

 
 A motion was made and seconded.  Approved by all committee members present. 
 
 c. Program Productivity Review & Proposed Degree Terminations 
 



Vice Provost Terry Chisolm provided a comprehensive report on the Degree Productivity 
Annual Review, which she explained is done every seven years or as aligned with specialized 
accreditation, as per FL BOG Regulation 8.015 and USF System Policy 10-062.  She also 
explained that the USF System uses a more rigorous threshold 1½ times the BOG’s 
requirements.  Dr. Chisolm expressed pride in the faculty’s level of scrutiny and care given to 
their role in the process of internal review.  Four terminations are recommended: Master’s in 
General Engineering, Bachelor’s in Business Administration at USF St. Petersburg, Master’s 
in Reading Teacher Ed at USF Sarasota-Manatee, and Bachelor’s in Early Childhood 
Education also at USFSM.  A discussion followed, including the rationale for each 
termination, the timing of when programs are proposed for termination and/or initially 
suspended, and strategies for a more proactive approach.  Trustee Jim Stikeleather offered to 
work with Dr. Chisolm, USFSP, and USFSM on measures to add strategic course value. 

 
A motion was made and seconded.  Approved by all committee members present. 

 
IV. New Business – Information Items 
 
Trustee and BOT Chair Brian Lamb joined the meeting at this time. 
 

a. Performance Based Funding & Preeminence Mid-Year Update 
 

Dr. Wilcox, with input from USFSP and USFSM, provided an update on the Performance 
Based Funding & Preeminence metrics using a detailed Power Point presentation.  His review 
included the percentage of Bachelor’s graduates employed after graduation, median wages of 
Bachelor’s students employed one year after graduation, degree costs, six-year graduation 
rate, Academic Progress Rate, degrees of strategic emphasis, and percentage of degrees 
awarded without excess hours (defined as 110% of required hours).  Dr. Wilcox explained 
that the Florida BOG has changed some definitions of terms from previous years, i.e. cost of 
degree calculation moved from a “net cost to university” to “net cost to student” and the 
addition of a $25,000 minimum salary in determining employment status after graduation.  A 
discussion followed including strategies to meet goals and how those goals are initially set, 
the use of advisors or “student success advocates,” student retention, and partnerships with 
state colleges. 
 
Dr. Wilcox then gave a brief update on USF’s Path to Preeminence, explaining that USF 
exceeds 9 of 12 Preeminence performance thresholds with plans to grow the freshman 
retention rate from 88% to over 90%, the 6-year graduation rate from 67.3% to over 70%, and 
endowments from $395 million to over $500 million. 

 
Trustee Jim Garey joined the meeting at this time. 
 

b. USF St. Petersburg as a Regional University 
 

Regional Vice Chancellor Martin Tadlock gave a detailed Power Point presentation of 
USFSP as a regional comprehensive university based on national indicators and performance 
related to peer, aspirant, and local private institutions.  He described efforts underway to 
enhance student progress and completion through student success courses, the hiring of a 
retention specialist, researching why students leave, implementation of a pilot College 
Scheduler program, completion scholarships for upcoming seniors, affordable housing 
options, four-year course plans and degree maps, and a tuition-free online one credit course 
on stress management for students who have “stopped out.”  Committee member discussion 
included emphasis that these programs will take time before significantly influencing 
performance. 



USFSP was directed by the Committee to return to ACE at the April 6th meeting for an update 
as to the progress and success of the measures. 

 
c. 2 + 2 Pathway to Engineering 

 
Regional Chancellor Sandra Stone made a brief presentation, with College of Engineering 
Associate Dean Sanjukta Bhanja available to answer questions.  Dr. Stone summarized the 
development of the USFSM partnership with the USF College of Engineering in 2015-16, 
that was initiated to address a local workforce need and to help meet the USFSM strategic 
goal of STEM program expansion.  She reviewed the benefits to the College of Engineering, 
including opportunities for internships and jobs in the Sarasota-Manatee area and increased 
regional awareness of USF Engineering programs.  Dr. Stone listed USF System benefits as 
providing a model for future “Bridge Programs” and displaying the regional power of the 
USF System.  A short discussion included program development, recommended summer prep 
for pre-calculus for new students, and outreach to local organizations including Sun 
Hydraulics, PGT, Tervis, Voalte, Sarasota County Administrator, Sarasota EDC Director, 
Bradenton Area EDC Director, Sarasota Chamber of Commerce project Talent 4 Tomorrow, 
and the Florida Depth of Economic Opportunity data on job projections. 

 
V. Adjournment 
 

Chair Levy adjourned the meeting at 9:30 AM. 
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