
THE WRITING

Figure 1: Number of Student Visitors and Total Visits for Each Center During the 2016/2017 Academic Year.
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The 2016-2017 Academic Year marked the ninth year since the formation of the Academic Success Center (ASC) as a critical part 
of the USF Tampa Library Learning Commons, and each year students have accessed the ASC services at record levels. Several 
significant accomplishments have characterized this past year, including implementing study skills tutoring, hosting the National 
College Learning Center Association (NCLCA) conference, conducting a self-study, and adding a full-time Assistant Director for 
the Writing Studio.
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The SMART Lab, established in 2012 and equipped with over 300 computers, is a center dedicated to supporting students 
in introductory math courses. Students enrolled in SMART Lab courses learn by using technology tools that provide instant 
feedback on their performance as well as by engaging with and receiving support from embedded instructors, tutors, and 
teaching assistants. Since its inception, the academic success of  students in these vital gatekeeper math courses continues 
to improve significantly as seen in Figure 2, when compared to the USF Student Success benchmark year (2007-2008 is the 
year prior to any student success initiatives). In response to last year’s student feedback, the Lab orientation was revised 
from fully self-directed to live presentations, so students would experience a more personalized approach. Additionally, new 
media content was added to demonstrate the testing process, which can be daunting for new students. As seen in Figure 2, 
the results of  these new student success initiatives have produced a consistently strong, positive correlation in the overall 
pass rates for SMART Lab courses.

* Benchmark year

In order to meet the needs of  USF’s diverse writing community, the Writing 
Studio has continued to employ consultants from various departments and 
backgrounds and has incorporated several new initiatives: the implementation 
of  online consultations, increased iPad-enhanced iSessions, embedded 
tutoring, and drop-in group tutoring. The new approach for online 
consultations using Blackboard Collaborate enabled more  writers who 
couldn’t attend in-person sessions to receive the same quality of  services 
remotely. Embedded tutoring saw writing tutors in the classroom alongside 
instructors for the first time.  Finally, the First Annual Writing Studio 
Colloquium, “Purpose, Process, Practice: ‘Disorganizing’ Writing Centers,” 
brought attendees to USF from across Florida to share  writing center 
practices and philosophies.

Student Survey Results 

88 %
Students reported that the 
help improved their writing 
skills to a high degree.

95 %
Students reported skills 
learned during the 
session are applicable to 
other assignments.

ANNOUNCING NEW 

                              ASC ASSISTANT DIRECTOR  

Welcome to the newest ASC Assistant Director for the 
Writing Studio, Danielle Farrar, who is the first person 
to hold this position. We are excited to have Danielle 
in this full-time leadership role for the Writing Studio. 
Danielle has served in the Writing Studio since 2011 
as a writing consultant, Assistant Coordinator, and 
Coordinator before stepping into her new role. 

67 %
Students reported the 
required  lab hours helped 
them remain up to date on 
assignments.

70 %
Of students reported that 
in the SMART Lab they 
paid more  attention to 
mastering the content.
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Figure 2: Overall Student Pass Rates (MAC 1105, MAC 1147, MGF 1106)

25%

50%

75%

100%

0%

2014-2015 2015-2016 2016-2017

63% 73% 74% 77% 82% 82%



This year, the ASC launched its new Study Skills Tutoring 
service designed to assist students with a myriad of  academic 
issues, including time management, organizing study time, 
and effective note-taking. Students can make individual 
appointments with a peer mentor who has received special 
training and has been certified by the College Reading and 
Learning Association’s (CRLA) International Mentor Training 
Program. To date, six tutors have been certified as Level 1 Peer 
Mentors.

“ Students are diverse and 
yet the same. We have 
the same struggles and 
yet we address them and 
solve them in our own 
customized way.” 

ANNOUNCING NEW 
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Masako Otsuki
-First Study Skills Tutor 
and responsible for 
helping design Tutor 
Training. 

82 Level 1 Tutors

36 Level 2 Tutors

5 Level 3 Tutors

With several locations on the Library’s second floor, the ASC Tutoring Center offers drop-in tutoring for high-impact classes, includ-
ing Chemistry, Organic Chemistry, Calculus, Physics, Statistics, Accounting, and Economics. Staffed primarily by undergraduate peer 
tutors, the ASC offers content tutoring for students via drop-in sessions and some scheduled appointments. The ASC tutor-training 
program was recently nationally re-certified for Levels 1, 2, and 3 by the College Reading and Learning Association (CRLA). While all 
tutors complete Level 1, many choose to progress into higher levels as seen in Figure 3. Level 3 is considered a Master Tutor Certifica-
tion and involves a semester-long, independent project focusing on one aspect of  tutoring.

In order to encourage students to collaborate and reduce the 
dependence on tutors as quasi-instructors, the tables in the 
tutoring areas were covered with white boards. The result was an 
increase in students working together in small groups, allowing 
tutors to float and coach as needed. According to one of  the 
tutors, “Since the students are actually doing the work on their 
own, they are able to justify what they’re doing and develop the 
rationale for each step on their own versus being guided the 
whole way through.”

Each year we compare the grades of  students who attended tutoring to the grades of  students in the same course who did not utilize 
the ASC. The results of  this longitudinal analysis have consistently demonstrated that the average grades of  tutored students were 
significantly higher than those of  non-tutored students. This past year, this analysis was conducted with data from the Statistics area, 
the newest addition to the drop-in services, which can be seen in Figure 4.
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This past year USF and Tampa were proud to host the 
National College Learning Center Association (NCLCA) 
Annual Conference.  In early fall, over 300 college 
learning center leaders gathered to share best practices 
and new ideas.  The USF Office of  Student Affairs and 
Student Success generously supported this conference, 
and Vice President Paul Dosal provided the conference 
welcome.  In his address to the conference attendees, 
Dr. Dosal emphasized the direct impact of  learning 
centers on student retention and persistence.

Each year, the ASC, Housing and Residential Education, 
Advising, and Career Services partner to provide a one-day 
intensive, academic intervention program for first-year students 
in academic jeopardy. This past year, 42 students attended 
the program. Working together and with mentors from each 
department, students attended a variety of  workshops and 
developed an individual action plan to address changes in their 
growth mindset, habits, and strategies.
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93 %
Students reported that 
they gained  useful 
strategies in both their 
academic and personal 
lives.

At the beginning of  this Academic Year, the ASC embarked 
on a comprehensive self-study. The self-study — based on 
both the Council for the Advancement of  Standards in Higher 
Education (CAS) Learning Assistance Program standards 
and recommendations by the John N. Gardner Institute for 
Excellence in Undergraduate Education — began with a SWOT 
Analysis and led to the generation of  several major objectives. 
This process also allowed the ASC to recursively assess and 
revise statements of  its Mission, Vision, and Code of  Ethics that 
align with USF’s Mission and QEP (the Global Citizens Project).

Student Survey Results 
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S
Strengths

Internal and 
external 
strengths itemize 
those things 
done well both 
individually 
and as an 
organization. 

Aspects that 
detract from 
your value or 
position you at 
a disadvantage. 
These are areas 
that need to be 
enhanced.

Reasons your 
organization is 
likely to prosper, 
especially in 
cross-campus 
partnerships. 

External factors 
(often beyond 
control) that place 
your organization 
at risk and 
necessitate 
contingency 
plans to address 
if they occur.
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