2/’ SOUTH FLORIDA
SINGLE SOURCE CERTIFICATION

Authority is requested to make the following purchase under the provision of USF System Regulation
USF4.02010(IV)(A)(2)(b) as a non-competitive purchase available from only one source. By submitting this form,
department acknowledges that existing exemptions will not apply to this purchase. Single source requests exceeding
575,000 must be signed by a Procurement Director and posted publicly for (3) business days.

DATE: 9/13/2023

ITEmM(s): Strategic national security consulting firm
price: s 190,000 FUND # TPA 10009 018000 000000 0000000

suppLIER 1p: 00000 96579 REQUISITION#:
SUPPLIER NAME: Pallas Advisors

FEDERAL GRANT: QY @N

In your words, describe the equipment, commodity, or contractual service. Explain how these specifications
are essential to the accomplishment of your work:

See attached document.

In your own words, describe the reason(s) the item is not subject to competition from other sources and
how the stated specification(s) restrict the requisition to only one supplier. Description may include unique
features/compatibility/specifications/availability/delivery time frame etc. (Note: Price is not a valid reason).

See attached document.

In your own words, describe the due diligence conducted to validate this supplier as Single Source.
Description SHOULD list all other suppliers with item(s)/service(s) with similar functions, your efforts to
identify other suppliers, and why these suppliers would not qualify to submit a competitive quote.

See attached document.

——DocusSigned by:
W Hlitt 971472023 | 11:18 ebT START 9/15/23 enp 9/19/23
Approved By (Procurement) DATE PUBLIC POSTING DATES
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%2/ SOUTH FLORIDA

1. Background: The University of South Florida (USF) is standing up the Global and National
Security Institute (GNSI) to examine the intersection of technology and global policy.

2. Service Commodity/ Intended Use: Pallas Advisors, a Washington DC and Tampa-based
strategic advisory firm, focuses on disruptive national security technology and is singularly
positioned to organize a campaign plan with a clear Plan of Actions and Milestones. This capability
is critical to the successful launch and establishment of GNSI as a global institution with established
thought leadership in national and international technology policy.

a. Pallas is uniquely suited to amplify GNSI's academic, congressional, and industry
relationships by leveraging their extensive network of senior leaders in the US
Government Executive and Legislative Branches, Department of Defense, academia,
think tanks, and industry. Pallas, supported by its extended network, will help (1)
build a community of interest towards the GNSI vision to promote smart global
policy through technology, (2) raise the GNSI profile as a leading institution in tech
policy, and (3) establish USF as a University Affiliated Research Center (UARC).

b. Pallas is particularly suited for producing, executing, assessing, and refining holistic
campaigns. They possess clear expertise in building a campaign that will paint a
clear understanding of GNSI's current environment; conducting a market and
ecosystem analysis; surveying resources and champions; and identifying
opportunities where resources can be applied to achieve GNSI's vision.

c. Pallas can leverage its unique state and national influence to map stakeholders
including key Florida, private sector, non-profit, international, and U.S. government
stakeholders (e.g. Congress, Department of Defense, Office of Science and
Technology Policy).

d. Pallas can also leverage its uncommonly deep and expansive influence in the
National Capital Region (NCR)to establish a GNSI presence, in order to expand to
key stakeholder regions and to accomplish shared objectives, including naming USF
as a DoD UARC, and driving action through advocacy.

e. Pallas possesses a rare ability to synchronize thought leadership and strategic
communication into action plans focused on promoting GNSI's strategic vision. They
can identify the right global and national conferences, panels, and events to establish
name brand recognition. Pallas will specifically identify and create opportunities for
General McKenzie to amplify GNSI at established thought leadership events (e.g.
Reagan Defense Forum, Defense One Tech Summit, etc.).

3. Reason Item is not Subject to Competition: Pallas Advisors possesses an unequaled and proven
manner of performance with public/private organizations, resulting in substantial organizational
growth and enhanced brand and reputation. They are uniquely positioned to amplify organizations
through their NCR community of influencers, including thought leaders from the Military, US
Government, and private sector. Pallas is specifically tailor- made for the intersection of national
security and technology, has demonstrated deep relationships at the highest levels of the desired
stakeholder groups, is without competition in the area, and maintains offices in Washington, DC
and Tampa, Florida.

4. Why only this service/commodity has unique features or qualities that will accomplish the
required needs of the buyer: Pallas possesses skills, relationships, and access required for GNSI's
success and not resident in the USF ecosystem or other consulting firms. Acquisition of Pallas
support is critical to attaining timely and effective GNSI establishment.
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