
FM Project Manager 
Assigned

• Assigned from 
Planning or Design & 
Construction 
depending on project 
scope and needs

• Meets with 
stakeholders to 
establish scope, 
budget, and schedule

Space Impact Request (SIR) Review Process

Major
category

Minor
category

Project assigned to 
Planning Department
• Meets with 

stakeholders to 
define scope

• Conducts feasibility 
study/test 
fit/develops budget

• Presents 
options/budget to 
Stakeholder and then 
Space Advisory 
Committee

Routine/minor work 
within unit, 

Director/Dean 
signature required

Non-routine work 
outside of unit or 

significant work within 
unit, Director/Dean 

and VP/Provost 
signatures required

SIR Form Submitted 
to FM Service Center

Service Center enters 
SIR into FAMIS

Project
Implementation

SIR Project Team
Facilities personnel meet 

weekly to review requests,
may work with project 

stakeholders on alternative 
options

Space Advisory 
Committee

Reviews options and 
makes recommendations,

may require further 
refinement with project 

stakeholders

Executive Leadership 
Committee (ELC) Review
Space Advisory Committee 
makes recommendation for 

ELC approval; 
if ELC approves, the project 

moves forward




