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CF: Welcome, everyone. Deni may be joining us a little bit later. The bulk of our time today will 
be a deeper conversation about annual evaluation and how that connects to T&P. I have shared 
our existing T&P guidelines. But first, let’s hear from our friends in advising. 
 
JE: We are about to embark on registration on March 28. Folks with high GPA go first, and then 
those with more credit hours. Finally on April 18, transfer students can enroll. That is quite late 
so they get whatever is left over at that point. Summer and fall registration happens at the same 
time. I found out that everything on the schedule is just a roll forward. 
 
CP: I will share the schedule with you. 
 
JE: In the past we have not had wait lists, and I think it is a good idea to ask for that again. 
 
JE: No MMC 2100 in the summer? 
 
CF: No plans to add it. We have two sections in the fall. 
 
JE: I did see VIC 3001 in the summer – will that stay? 
 
CF: The plan is to fully switch over to Tampa’s gen ed model starting in summer. Meanwhile we 
are exploring switch over to DIG courses. This is part of a broader curricular conversation re: 
environmental studies focus and so on. 
 
JE: We were just having a side conversation regarding internships. We always want to know 
what is being conveyed to the students. We are happy to start promoting internships in our 
transfer orientations. You might highlight the benefits of internships in early classes. Once we 
start promoting them you will see a surge. 
 
CF: This is important – we need to relay that sentiment. It’s a good idea to build that into an 
early course. We are getting close to defining a work group among the faculty to spearhead 
internships. Along with that, I’d love to see more proactive conscientious data tracking of where 
students go. Peterson, maybe we can sit down at some point to set some clear data points. 



 
CP: I promote internships in MMC 2100 but maybe they aren’t considering the future at that 
point. 
 
EW: In senior seminar I have students who have not done any internship and it’s going to be 
hard for them to get a job. 
 
JE: From an advising perspective we just need to know what you need students to know. In 
another major, internships are required but they also have the option to take a senior seminar. 
We’re thrilled to promote internships but you should be prepared to facilitate for these students. 
 
SK: We can always say it’s not required but highly recommended. Do you work with Catherine 
Kozoil in CAS? We send students over to her to get them prepared. 
 
JE: Beginning Reporting would be a great class to promote internships. It’s early on enough. 
 
CF: Given the infrastructure we have in place now, it’s probably best to make it a soft sales pitch 
but moving forward we want to shift to a harder sales pitch. 
 
JE: Do you anticipate it being required in the future? 
 
CF: I think that’s a possibility well worth considering but I’m hesitant to do it now – too much 
too soon. 
 
NY: We are looking at making internships required? Are they for credit? 
 
JE: Typically most internships are for credit. 
 
NY: What’s the problem? 
 
CP: They run out of elective options too early. 
 
NY: Internships are by and large unpaid. If you can’t afford to take an unpaid internship, is there 
a way to finance them? 
 
CF: We need to be thinking about where we direct students doing internships. I think only a 
portion are going to traditional newsroom environments, with other students doing marketing 
and social media-type internships with nonprofits. I like the idea of finding ways to make sure 
students who want traditional newsroom experiences are able and not bound by financial 
restraints.  
 
EW: More than half of our students want to go into social media and marketing. There are a lot 
of those opportunities about. 
 
CF: We have an important side role to highlight the value of paid internships. I wouldn’t be 
opposed to put pressure on newsroom opportunities to pay for student labor. 



 
MA: Joan, how do we compare with other departments in terms of students doing internships? 
Before we mandate internships, the department should promote them to students perhaps with an 
internship fair every semester. 
 
CP: The pandemic hasn’t helped. 
 
MA: I used to do student orientations every semester as undergrad coordinator. Are we still 
doing that? 
 
CF: That’s fallen by the wayside. Bringing them back is important. We need to reinforce the 
messaging of the importance. We are working on a rolling list of opportunities on our website, 
too, so we can add in blog-type features. 
 
SK: Other departments have Canvas pages for all their students and they send messages out to 
students. Students have a higher tendency to read Canvas messages than emails.  
 
CF: I think we had a Canvas section up at some point. 
 
MA: I’d have to look. I have a Canvas section for my grad students. 
 
JE: In response to the question about interns in other majors, it depends on the major. Biology 
has a lot, English doesn’t. As a result, we tell the department to let us know what we need to do. 
 
MA: A problem is that it also needs to come from the faculty. We need to motivate them and tell 
them how it can help professionally. Internships are a lot more work than a regular class. 
 
SK: Criminology had very large numbers of interns because the faculty would promote many 
internships in early classes – some paid, some not. That’s something that can be done for 
Journalism, if you’re ready for the influx. 
 
JE: Covid squashed study abroad and internships for quite a long while. 
 
CF: Raising awareness of internships and making myself and Mark available as contacts will be 
important in the short term. 
 
JK: Just keep us posted. 
 
CF: Let’s move to other updates. Let’s talk about our searches. The full time faculty met two 
weeks ago to discuss finalists for the Science and Data Journalism positions, where we rank 
ordered our top picks. I’ve reached out to them in terms of bringing them on board. The Data 
candidate is excited about joining us and we have a verbal commitment and unofficial offer they 
are happy with. I expect the paperwork will make its way through the chain of command and an 
official offer will be made in a couple of weeks.  
 



CF: The Science candidate is excited but this case is a bit more complicated. They are interested 
in the possibility of a spousal hire. USF has a need for faculty in the field of the candidate’s 
spouse. This involves other units at USF so it’s a bit more of a complicated case. Based on 
everything we know, things are evolving in a positive direction. I hope we will have an answer 
on the spousal hire possibility before spring break. 
 
MA: The Science candidate’s acceptance is based on the spousal hire? 
 
CF: That is unclear. If we are able to get a spousal hire, it will make it a lot easier for the 
candidate to say yes. I don’t think it’s a deal breaker, but it will be significantly harder to get a 
commitment. 
 
CF: Update on the full time instructor position: the pool closed a few days ago, and we have 22 
applications. The search committee will meet on Monday for first round vetting. One interesting 
thing: I got an email from someone who hoped to apply and had computer issues and wasn’t able 
to apply before the deadline. Jennifer Woroner says that it may be possible to accept additional 
applications for a position open until filled. I don’t have a definitive answer on that. 
 
NY: Do we want to do that? 
 
CF: Good question, I don’t know that we want to or need to. I don’t know if we will have an 
answer before the first meeting. 
 
CF: Some campus visits coming up. On March 23, a group of Pakistani journalists will be 
visiting in the morning as part of the International Visiting Leadership Program put on by the 
State Department. World Partnerships/Mary Ellen Upton working with us. First time back face to 
face. Conversations about press freedom. I’ll be meeting with them but would like to invite 
anyone interested to join us. There will be 8 journalists and a handful of State Department 
liaisons. I will send out a reminder on the date and time when confirmed. If you know any 
students – particularly graduate – who would be interested, let them know. Because this is run by 
the State Department, there are higher social distancing protocols, so keep it small. 
 
CF: On March 25 at 11 a.m., we will have visitors from the Zimmerman School who will be in 
town for an advertising convention. I encourage anyone who is able to be around and talk to the 
group to update them on things we are working on. This is an opportunity to get close to our 
colleagues and to learn about the direction they’re heading in as well. They are thinking about 
their own curriculum changes so both groups need to understand what we’re doing. 
 
CF: On to the main discussion point about the annual evaluation process. Let’s brainstorm and 
talk about main themes of how we want to approach revisions to our governance document. Any 
changes need to go through faculty vote. 
 
CF: Research, Teaching, Service – a point based system to make the guidelines less ambiguous. 
Different weights can be assigned to different types of activities. Some departments are 
embracing this quantitative approach, while others are keeping with a qualitative system. 
Pros/cons? 



 
MA: I need more information. When looking at the points system in the Powerpoint, different 
activities have different point values.  
 
CF: I don’t know what the intent was behind the example you’re citing, but I can say whether 
you need to be outstanding in each category is a decision we can make as a department. Would 
we use the same sub-categories and the same point system? The sub-categories aren’t a 
requirement. The one piece of this we want to stick to is that we can assign a numeric score 
between 1-5 in each category. 
 
MA: I didn’t understand how the points are calculated. Who’s going to do all of this evaluation 
as part of the annual evaluation? 
 
CF: Good point. Whatever adjustments we’re making are going through the same process: 
individual faculty procures whatever needed to do the evaluation, then the committee evaluates, 
then the chair. If we adopt the teaching example wholesale, the process becomes much more 
involved and intricate.  
 
MA: The example we see assigns the same weight to activities that require different amounts of 
time and effort.  
 
NY: We don’t have to adopt this as-is, right? 
 
CF: Yes, we are being encouraged to adapt rather than adopt. This example worked for another 
unit, but we are being encouraged to look at this as a starting point. The main ask is to become 
more concrete, more specific. We have a table in our governance document with the five levels 
from outstanding to unacceptable, but the requirements to satisfy each level are not specific. 
What does it mean to reach a level of “outstanding” or “strong?” 
 
MA: In our T&P guidelines, do we have numbers? 
 
CF: We do, at least a few. Looking at research, we say a successful candidate should publish no 
fewer than 10 publications in peer reviewed journals. We have equivalency conversions for 
books and the like. 
 
MA: When do the new guidelines start? We do calendar years, not academic years. 
 
CF: I’m pretty sure it would take affect for the current calendar year, 2022. 
 
MA: If it was for 2023, we have professors coming and they should be part of this discussion. 
 
CF: One approach would be to make a first round of changes to address some of the requests, but 
rather than doing a wholesale overhaul we wait until the new faculty are here and include them 
in the process. 
 



NY: What happens to me in the interim. I’m not sure how I’m being evaluated by whom after 
this year? 
 
CF: I think the goal is that evaluation criteria aren’t changing as much as they’re being refined 
and made clearer. 
 
NY: The example looks like a black hole with so many requirements. 
 
CF: What do we see as prioritization of effort? Not everything is a 1; some things are more 
important than others. We don’t need to make specific point assignments, but we should 
highlight what we consider important or less important. 
 
NY: Are your students producing good, publishable journalism? 
 
CF: Are you suggesting we include that in our teaching evaluation? 
 
NY: Not necessarily that they be published, but the quality of work. 
 
CF: This is the gold standard of evidence of teaching effectiveness. Are there other thoughts on 
what we want to prioritize on teaching? How do we want to include student evaluations of our 
teaching? 
 
MA: Teaching evaluations are important, both the quantitative and qualitative. These are your 
“clients,” and that’s what they think about you. I also recognize that we can’t rely solely on 
student evaluations. Sometimes not many students complete the evaluations. 
 
CF: The response rate issue is tricky. Do we want to consider putting more weight on teaching 
evaluations when the response rate is higher in order to fully account for the fact that 5/30 isn’t a 
reliable sample? 
 
NY: Could we weight it based on percentage of student response? 
 
CF: Yes. That’s an interesting approach. 
 
MA: Can we create a teaching evaluation rubric? 30% from teaching evaluations, 30% from 
mentoring, 30% from working with students, etc.?  
 
DE: I think that makes sense, but figuring out student impact activity may not be easy to 
measure. 
 
MA: To be honest, I think we already have a good evaluation system. I’d advocate for not 
changing it too much. We can take the current system and try to make it more specific. 
 
DE: I agree. Speaking as a department member, I think this year we won’t have challenges on 
the system we are using. We should use the guidelines we hired Natacha under. We shouldn’t try 
to shoehorn what we already do well into something that’s just numbers. 



 
CF: Thinking about our position at an R1 research institution and our role in a larger process that 
will eventually involve evaluation and input beyond the departmental level, are we comfortable 
with our system now and the degree of specificity when we think about our colleagues going up 
for tenure in a few years? 
 
DE: We can take what we get annually and translate it for tenure purposes. I’m suggesting that 
right now, we follow our process and have the discussions we need to. Our discipline is different 
than others and doesn’t lend itself to a numbered scale. The incoming faculty will get copies of 
our governing documents before we make these sweeping changes. Any changes won’t reflect 
what these people were hired under. 
 
CF: There are a couple of things we can and should do. There was a note about adding a conflict 
of interest statement – generic language. There is also a request to build into the governance 
document a formative assessment step to set up goals across teaching, research and service for 
the upcoming calendar year. Is that something we want to build in? A process change, not 
evaluation criteria. 
 
MA: Is that for faculty that don’t get a certain level? Or for everybody? 
 
CF: As I understand it, everybody. This isn’t a remediation step. If we felt like it’s not necessary 
unless it’s a remediation action, we can approach it that way. 
 
MA: Can we make that part of the committee work? 
 
CF: Currently, the committee provides qualitative and quantitative evaluations to the faculty 
member. Would this be something that accompanies this feedback? 
 
MA: Maybe. It could be important to tract T&P progress. What happens when the chair changes? 
New people and new ideas come in all the time. How can we make the step more objective? 
 
CF: Is there a way we can write down some guidelines for how a departmental evaluation 
committee would provide feedback, guidance and support to tenure track faculty to codify how 
we approach this. We don’t want the process to be volatile depending on who the chair is, who is 
on the committee, etc. This isn’t necessarily a change to the governance document, but perhaps 
an attachment to codify the review process. 
 
MA: I would be open to looking at the governance document and revisiting the guidelines. For 
example, what is expected from an assistant processor on research, teaching and service. What’s 
expected from an associate professor. The annual committee can rank the evaluations against 
those guidelines. 
 
CF: So a blending of the annual review and T&P requirements? 
 
MA: Yes. We also need to talk about the levels of research, teaching and service for assistant 
professors. A better approach for us would be to look at specific ranks.  



 
CF: That makes sense. Assistant professors have the most detail right now, but past that it 
becomes murky. We need to account for full time instructors as well.  
 
MA: Rather than basing our annual review on that Powerpoint, I think we should base it on the 
CAS T&P requirements. 
 
CF: To summarize: we are going to approach this with a very light touch right now. I’m not 
hearing any voices from a gross departure of how we’re doing things. I can take a first crack at 
revising our documentation and circulating that for review. In the fall with our faculty 
replenished, that would be a good time to take a second look to further refine and specify the 
guidelines. 
 
 
CF: Moving into ongoing updates. For the undergrad program, those teaching over the summer 
should be mindful that we have book order deadlines of March 25. 
 
CF: Fall schedule is close to being finalized with in person classes. There are new time blocks. 
Our evening classes will shift to a start of 5 p.m. or 6:30 p.m. … 6:30 is probably better because 
students work and they can make the commute. 
 
CF: Mark said no updates on internships or grad program. 
 
CF: We talked about doubling down on our graduate advising earlier this semester. If you 
haven’t reached out to your advisees, please do so prior to March 28.  
 
NY: We’re doing an overhaul on NNB in terms of what it is. I’ll be working on it in the summer 
to make it a participatory journalism platform that is digital first. We will bring members of the 
community into the production and focus on daily content. Not up and running yet but I have a 
plan in place. 
 
CF: How are we thinking of the physical footprint of NNB? We talked about the value of having 
107 and the studio. How are we thinking about the physical presence of the bureau? 
 
NY: That is not an NNB specific issue. Short answer is no. We need a space – whether that is in 
midtown, on campus, or elsewhere. I’m thinking about how the product is going to look and that 
can be done in different ways. How we want to structure it for the students is something we can 
discuss moving forward. 
 
CF: This dovetails with the question of the type of workplace we are preparing our students for. 
We need to create experiences that mimic what they’ll be doing after they graduate. 
 
CP: For the self study, Deni is providing information for stats. 
 
DE: Meeting with the registrar next week. My deadline is March 14. 
 



CF: Edgardo is continuing working on our technology. We’re close to getting the platform 100% 
ready. We will be able to incorporate our emails into the self study generation process. 
 
CF: Research updates? 
 
DE: Last week I was in Cincinnati for APPE and Casey F and I presented. Also working on an 
NSF project looking at ethics education. 
 
CF: Journalism During a Pandemic is coming out soon. It has essays from a variety of 
department faculty and industry folks. An exciting statement from the department. Stay tuned. 
 
NY: I had a paper and panel accepted to ICA. The panel is all women of color and chaired by a 
photojournalist. Yesterday, I gave a briefing at the Washington Center. 
 
CP: Remember your book orders. 
 
CF: Get midterm grades in by Tuesday. If you don’t do that, your final grades will be screwed up 
in Canvas. Only undergrad courses – not grad. 


