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Department of Integrative Biology   

Tenure and Promotion: Criteria and Procedures   
  
1. IB Mission statement  

  

The University of South Florida (USF) is committed to excellence in research, teaching, and 

service. Faculty in the Department of Integrative Biology seeking tenure and/or promotion are 

evaluated on their demonstration of excellence in teaching and research, and of substantial 

service.   

  

The Department of Integrative Biology emphasizes learning and teaching about the interactions, 

across all scales, among humans and other diverse organisms in a range of environments. These 

interactions mediate the resilience of natural biotic systems, and enhance the sustainability of 

products and processes that are beneficial to ecosystems and consequently to human well-being. 

Thus, our mission is to create new knowledge and promote learning about ecosystem health and 

sustainability.  

  

II. Rationale for Tenure and Promotion Criteria  

  

Tenure and promotion criteria have been developed by the Department of Integrative Biology to 

provide expected performance standards for faculty seeking promotion, and for those evaluating 

the candidates’ applications. Evaluations of tenure and promotion applications are based on 

perceived academic standards in the highest-ranking Biology and Integrative Biology 

Departments in the country, and on the demonstrated contributions to scientific discovery and 

advances. The diversity of research areas within the department allows for some variation in the 

specific criteria used for evaluative purposes.  The Chair and the Faculty Advisory Committee 

will recognize this variation, but the burden of proof rests with the candidate to provide clear and 

convincing evidence of quality in each portion of the tenure and promotion application. Each 

application should be assessed in its entirety, in the context of the nature of the candidate’s 

research discipline as well as teaching, service, and administrative assignments.  The procedures 

for voting on tenure and promotion to Associate or Full Professor are detailed in the 

department’s Governance Document.  

  

III. Criteria for departmental excellence in teaching, research and service.  

Candidate’s credentials are to be assessed on an individual basis, i.e., in years where multiple 

cases are considered, they should not be directly compared to one another.  

  

Excellence in Research   

Excellence in research will be gauged on the ability to maintain a productive research program. 

The quality of applicants’ research program and contributions are paramount to success in 

promotion. In order to enable fellow faculty to assess research quality, each candidate for 

promotion to Associate or Full Professor is required to give a seminar that summarizes their 
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research accomplishments in the semester in which their application is submitted (or in the 

semester prior if leave is anticipated). Applicants should also supply at least three representative 

publications or other research products for faculty to assess, which can be disseminated via 

email. The Chair and Faculty Evaluation Committee will carefully consider the external  
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reviewers’ characterization of the quality of the research in the context of the sub-discipline. 

Publication quality may also be judged by metrics such as the frequency of citations and the 

reputation of the journals in which the candidate has published (e.g. impact factor, h5 index).  

Peer-reviewed publications with post-docs and graduate students are expected as well as 

lead/first or corresponding authorship on publications.    

Excellence in research can be demonstrated by some products other than peer-reviewed journal 

articles, such as edited or authored books, book chapters, software, patents, and licenses. Both 

the quality and quantity of the publication/product record are components of research excellence 

and indicators of future productivity.  Active participation in professional conferences and 

invited talks at symposia and other venues such as academic seminars are viewed favorably. 

Other evidence of research excellence would include: 1) effective mentoring of students and 

post-doctoral researchers and 2) professional recognition.    

  

Tenure and promotion to Associate Professor: The acquisition of extramural grant support 

sufficient to maintain a productive research program is a requisite for recommendation for tenure 

and promotion.  Typically, a candidate for tenure and promotion to Associate Professor is 

expected to produce fifteen peer reviewed publications/research products.   

  

Promotion to Full Professor: An Associate Professor seeking promotion to Full Professor must 

demonstrate research productivity that exceeds the expectations for promotion to Associate 

Professor. The candidate’s research program should demonstrate national and international 

recognition. Typically, an Associate Professor would be expected to apply for Full Professor five 

to nine years after tenure, with a minimum of 25 publications/research products after receiving 

tenure, and a record of sustained research funding sufficient to support the candidate’s 

established research program. Publications with post-doctoral researchers and graduate students 

are expected, as well as other evidence of effective mentoring such as completion of graduate 

student degrees.  Both quality and quantity of the publication/product record are components of a 

highly productive performance and will be evaluated using the same metrics as described above 

for promotion to Associate Professor.    

  

Excellence in Teaching   

  

By the time of application for tenure and promotion, a candidate is expected to have developed a 

record as an excellent teacher. Evidence of successful teaching and student learning can include 

course syllabi, samples of teaching materials and exams, student and peer teaching evaluations, 

teaching awards, and student testimonials. The required seminar also provides an opportunity to 

assess teaching ability. Documentation of student learning can be established by evidence such 
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as data on pre-and post-tests. Mentoring graduate and undergraduate research students is also 

evidence of contribution to student learning. Coauthoring research publications with graduate 

students is evidence of teaching excellence as is effective mentoring of students to a timely 

completion of their degree requirements. Presentations by students and post-docs at scientific 

meetings are also viewed favorably.  

  

Factors to be considered during the review of teaching for candidates seeking promotion to 

Associate Professor or Professor include class size (larger classes tend to receive lower student 

evaluations), course level and course format. Effective teaching of large classes and supervision 
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of graduate teaching assistants contribute to teaching excellence. Excellent teaching-related 

activities include publication of textbooks or other educational material, developing new courses, 

obtaining teaching-related grants and producing scholarly publications on teaching.  

Incorporation of best practices and/or emerging technologies into classroom instruction will be 

favorably considered in evaluation of teaching excellence.  

  

An Associate Professor seeking promotion to Full Professor should have a record of highly 

effective teaching as described above but, in addition, should have successfully and effectively 

directed graduate students to completion of their degree program and served on graduate student 

committees.   

  

Service  

  

Tenure and promotion to Associate Professor: Typically, at the time of application for 

tenure/promotion, a candidate would have participated in committee work at the departmental, 

college or university level.  Involvement with professional societies and outreach to the 

community also would be indicative of substantial service, as is participation in review of 

publications and grants. In addition to these criteria, in consideration of tenure and promotion, 

ability of the candidate to work in a collegial manner with departmental faculty is required.      

  

Promotion to Full Professor:  A faculty member seeking promotion to Full Professor is 

expected to maintain a record of continued contribution to university governance. Additionally, 

sustained involvement with professional societies and/or public outreach is expected.  Serving on 

editorial boards of scientific publications, holding an office in a national or international 

professional society, or serving as a reviewer on research panels of federal granting agencies are 

examples of substantial service.   

  

  

IV. Tenure/Promotion Procedures   

  

Candidates should familiarize themselves with the University of South Florida Tenure and 

Promotion Guidelines, the College of Arts and Sciences Tenure and Promotion Procedures, and 

the United Faculty of Florida Collective Bargaining Agreement.  Timelines and procedures for 
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submitting application materials, and for post-departmental review of applications, are provided 

in the CAS guidelines available on-line or from the CAS Associate Dean for Faculty Affairs.   

  

Department of Integrative Biology  

Recommendations on tenure/promotion to Associate Professor are first made by a vote of 

members of the Faculty Advisory Committee (FAC) as stated in the department’s governance 

document. The FAC writes a narrative and reports their recommendation to the faculty at a 

departmental meeting.  The vote of the FAC is included in the application as it moves to the 

college. Applications for promotion to Associate Professor and tenure are then voted upon by all 

tenured Associate or Full Professors of the faculty (see the IB governance document for 

specification of “faculty” and voting procedures) in the department in a subsequent meeting.  

This vote by all tenured faculty is advisory to the Chair who includes this vote in his/her 

recommendation narrative. For applications for promotion to Full Professor, all Full Professors 
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are de facto members of the faculty evaluation committee which convenes a meeting to vote on 

the application. All faculty voting for each level of tenure/promotion is by secret ballot and 

candidates for promotion/tenure are not invited to attend the evaluation meetings. Untenured 

faculty, assistant and associate professors may attend the evaluation meeting as observers when 

tenure/promotion is discussed by the voting faculty.  In all cases, the Chair provides a separate 

evaluation narrative accompanying that of the faculty evaluation committee.  Records of the 

votes and the narratives outlining the basis of recommendations of the faculty evaluation 

committee along with the recommendation and narrative provided by the Chair are included in 

the candidate’s application which then moves to the School/College and Provost for further 

consideration.    

  

This document may be amended by a two-thirds vote of the department's tenured and 

tenureearning faculty.  
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Approved by Dean’s Office 11/23/15  
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