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Online Norms
Ways to get our attention
• Type in the chat window
• Raise your digital hand in Teams
• Raise your actual hand in so we can see you
on camera
• If we miss these signals, someone please
unmute and let us know.
Turn on subtitles in Teams, if helpful.
Though not required, we’d love to see you on camera.
When we’re all together, please mute your microphone
while someone else is talking.

Responding to your survey requests
Topics selected by TAs
Motivating students
13

Inclusive classroom environments
8

Questioning strategies & promoting critical
thinking

7

Classroom management
3
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Today’s Exploration
Reflecting: on your teaching experiences and support for
others
Motivation: Facilitating productive student work-strategies
and tactics
Good classroom management: Supporting effective
teaching strategies

Learning Environment:

Student development and productive classroom
climate

Effective group work:

Tips for practice

Critical Thinking & Questioning Strategies:
take three

Exploring your reflections on
teaching thus far
Aspects of your teaching that
you thought were effective

Teaching challenges you had
during the academic year

 Clear and precise communication.

 Getting breakout groups to participate

 Multiple reminders on Canvas.

 Lots of absences (excused and unexcused)

 Making clear expectations

 Difficult todo active learning over a screen

 Providing timely feedback

 Participation for discussions

 Short engaging videos

 Unprepared students

 Including the students in the lecture by asking
questions.

 Difficult toformconnections online

 Going over the lecture before hand to practice
presenting and verify the technology works

 Not enough students attend office hours

 Making due dates more flexible (within reason)
 Teaching in-person labs
 Longer office hours

 One-on–one interaction
 Internet outages
 Juggle teaching in-person and online labs
 Time management and stress

What are the demands on
your time?
Padlet activity

Take a couple of minutes to jot down the
important professional & personal demands on
your time and the approximate time spent on
each item, per week.
https://padlet.com/ruthmaes
ears1/Demans_on_your_time

Photo attribution:
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.flickr.com
%2Fphotos%2Flisafisa%2F2449282640&psig=AOvVaw0pQ4obHBBqmGR29
Vsuk55B&ust=1615037126515000&source=images&cd=vfe&ved=0CA0Qjh
xqFwoTCNCI56qgme8CFQAAAAAdAAAAABAD

Multi-functional GTAs

Reflecting on the challenges you’ve faced
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Veteran TAs have much to share!!!

New STEM Lab TAs
August 2019

1. What advice would you

give to a new STEMTA?
2. For what areas should
they seek help?

Think about it
and then
write a few
notes on this
Padlet

https://padlet.com/ruth
maesears1/advicefromv
eteranteachingassistants

Advice for new TAs
Share your responses in your
breakout group.
Identify 3 themes that
emerged from the discussion
you feel should be shared.

Please choose a reporter
who will share the group’s
advice with everyone.
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Motivating Factors
How Learning Works: 7 Research-Based Principles for Smart Teaching, Ambrose (2010, pp 70-90)

3 Levers Influencing Student Motivation
Value: How important do I find the goal?
Belief in the ability to succeed:
Do I believe I can accomplish the task?
Nature of the Environment: Do I feel
supported or unsupported?

Motivating the Unmotivated
21 Strategies to Promote Optimal Learning
Based on
Raffini’s 5 bases of intrinsic motivation
1.
2.
3.
4.
5.

Enhance autonomy
Enhance competence
Enhance belonging and relatedness
Enhance self-esteem
Enhance involvement and enjoyment

Handout (table p. 94): https://drive.google.com/file/d/1c6Xks6zUPcYXMiE_N-042qRn7OFAqhZ/view?usp=sharing

McGuire’s Teach
Student’s How to
Learn (2015)

Motivation discussions
In your breakout group, first
agree on a strategy from the
handout to expand upon.
Give several examples of
actions that model the
strategy.
Please choose a reporter to
share the group’s thoughts.
The reporter is the person
born closest to January1.
Handout (table p. 94):

https://drive.google.com/file/d/1c6Xks6zUPcYXMiE_N042qRn7OFAqhZ/view?usp=sharing

Take a Break!
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Motivating Students
In Online and Hybrid Classes
Important Considerations:
 Pacing, speed, accessibility, and prior knowledge
 Demonstrating competencies vs emphasizing
competition
 Ensuring the content is preserved while using the
technology.

Bloom’s Taxonomy with digital tools.
What technology have you used to motivate students?
Higher Order
Thinking
Skills

Lower Order
Thinking
Skills

Early success:
a good
motivator

Early failure:
a powerful
discourager

Example: Work from easier to harder
problems or questions

Creating productive classroom environments
and an Inclusive (safe) learning space
How Learning Works (Ambrose, 2010)






Making uncertainty safe.
Resist a Single Right Answer
Incorporate Evidence into Performance and Grading Criteria
Examine Your Assumptions About Students

 Be Mindful of Low-Ability Cues
 Do Not Ask Individuals to Speak for an Entire Group
 Reduce Anonymity
 Model Inclusive Language, Behavior and Attitudes
 Use Multiple and Diverse Examples

https://drive.google.com/file/d/1L2wOXOMv7FM
Iu1BpPv70eFOeAKCKGqzC/view?usp=sharing

Part 2

Creating productive classroom environments
and an Inclusive (safe) learning space




Establish and Reinforce Ground Rules For Interaction







Set Up Processes to Get Feedback on the Climate

Make Sure Course Content Does Not Marginalize Students
Use the Syllabus and First Day of Class to Establish the Course
Climate
Anticipate and Prepare for Potentially Sensitive Issues
Address Tensions Early
Turn Discord and Tension into a Learning Opportunity
Facilitate Active Listening

https://drive.google.com/file/d/1L2wOXOMv
7FMIu1BpPv70eFOeAKCKGqzC/view?usp=sha
ring

Effective Classroom Behavioral
Intervention
 Prevent unwanted behaviors
 Model desired behavior
 Be consistent with consequences
What is the role of empathy?
The syllabus is a contract!
When in doubt – Reach out.

Facilitating
Group Work
 Assign clear roles and
responsibilities
 Provide rich tasks that
are accessible by
multiple ability levels
 Ask questions that
promote students’
cognitive effort.
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Facilitating Group Work
With your group identify some dos and don’ts
for facilitating productive group work
in a lab setting.
Use the Padlet to record
your dos and don’ts for
facilitating group work in a
lab setting.
https://padlet.com/
usfsteergrant1/pz5o
dlv1pec733cg

Someone not yet a
reporter, please
volunteer to do so

This Photo by Unknown Author is licensed under CC BY-SA

Five principles for effective questioning

https://drive.google.com/file/d/1MNtnVcYNQIAcRZRjOGhtAn6j6_bYKitY/view?usp=sharing

1. Plan to use questions that encourage thinking and reasoning
2. Ask questions in ways that include everyone
• Use a ‘no hands up’ rule.
• Ask questions that encourage a range of responses.
• Avoid teacher - student - teacher - student ‘ping pong’.
3. Give students time to think.
4. Avoid judging students’ responses.
5. Follow up students’ responses in ways that encourage deeper thinking.
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Developing good
questions activity
In your groups, develop a
question using the questionbuilding strategies (#1 of Five
Principles).
The question should allow for
some in-class discussion, not
necessarily a right/wrong
answer.

One TA poses as the instructor
asking the question, and the rest of
the TAs pose as students in the
class.
The “students” can act as students
do - giving partially correct answers
or needing some encouragement to
speak.
The instructor practices asking
follow up questions that encourage
a range of responses and fosters
deeper thinking. Reference
strategies 2-5 in the handout.
After the role-play activity, students
can give the instructor feedback.
Groups can switch instructors and
do it again if there is time.

Developing good
questions activity

Feedback and Improvement
To be effective feedback must be:
Timely
Specific
Actionable
Implemented

Interest  Motivation
Motivation  Attention

Some
take
aways

Attention  Learning
Emotion effects learning and
memory
A positive safe environment is
critical

What are the implications for teaching and learning?

"Who dares to teach
must never cease to
learn.”
John Cotton Dana
(American library and museum
director 1856-1929)

If your first names starts
with A-M, this is your quote.

"Smooth seas do
not make skillful
sailors."
- African Proverb

If your first name starts
with N-Z, this is your quote.

Take a minute to think about the quote assigned to you.
What does it mean in relation to your work as TA?
Then take a minute to write down your thoughts.
We will ask volunteers to share their thoughts.

One last reflection
1. How has this time with

colleagues been helpful to
you as an educator?

2. How has your thinking about

teaching and learning
changed since AUGUST ???
Use the Google Form
to reflect on the TA training.

https://forms.gle/8so1c2dpMrcNd3LQA

“This material is based on work supported by the National Science Foundation under Grant
#1525574 (STEER). Any opinions, findings, and conclusions or recommendations expressed in
this material are those of the author(s) and do not necessarily reflect the views of the National
Science Foundation.

The Study Cycle
Preview before class – Skim the chapter, note headings and boldface words,
review summaries and chapter objectives, and come up with questions you’d
like the lecture to answer for you.

Preview

Attend class – GO TO CLASS! Answer and ask questions and take
meaningful notes.

Attend
Review
Study
Assess

Review after class – As soon after class as possible, read notes, fill in gaps
and note any questions.
Study – Repetition is the key. Ask questions such as ‘why’, ‘how’, and ‘what
if’.
• Intense Study Sessions* - 3-5 short study sessions per day
• Weekend Review – Read notes and material from the week to make
connections
Assess your Learning – Periodically perform reality checks
• Am I using study methods that are effective?
• Do I understand the material enough to teach it to others?

*Intense Study Sessions
1

Set a Goal

2

Study with Focus

(30-50 min)

3

Reward Yourself

(10-15 min)

4

Review

(1-2 min)

(5 min)

Decide what you want to accomplish in your study session
Interact with material- organize, concept map, summarize, process, re-read, fill-in
notes, reflect, etc.
Take a break– call a friend, play a short game, get a snack
Go over what you just studied

Center for Academic Success

B-31 Coates Hall ▪ 225.578.2872 ▪www.cas.lsu.edu

Motivating the Unmotivated
Rethinking Effective Student Learning Experiences (Terenzini, 2020)

6 Characteristics That Promote Student Learning
1. Involve encounters with challenging ideas or people
2. Require students’ active engagement with the
challenge
3. Occur in supportive environment
4. Encourage active, real-world learning
5. Involve other people
6. Invite or promote reflection

