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What Motivates People to Commit Fraud? 
Fraud is often viewed as a calculated, deliberate act.  The motivations behind it are deeply 
rooted in human psychology.  Understanding why people commit fraud is essential for 
preventing it.  The Fraud Triangle is a widely accepted framework for understanding why 
individuals commit fraud.  All three elements are typically present. 

Pressure: the motivation or need that drives a person to commit fraud. 

This can include financial difficulties, challenges meeting performance expectations, 
addiction or personal vice, and/or desire to upgrade their lifestyle or status.  

Opportunity: the perceived chance of committing fraud without getting caught. 

It often arises from weak internal controls, lack of oversight or segregation of duties, 
poor culture or tone from the top, and/or inadequate monitoring and enforcement of 
policies. 

Rationalization: how fraudsters justify their actions to themselves. 

Common rationalizations include the fraudster’s belief they deserve the money/benefit, 
they are just borrowing the funds temporarily, they are putting the funds to better use, 
and/or no one will be hurt by their actions.  

Modern psychology and criminology have expanded on the Fraud Triangle to include 
other common factors such as: 

• Personality Traits: Narcissism, impulsiveness, and lack of empathy
• Organizational Culture: A toxic or unethical workplace
• Cognitive Dissonance: Fraudster alters their moral compass to reduce guilt

Where can I find more information? 

USF Regulation 5.001: Fraud Prevention and Detection 

USF Office of Internal Audit website: https://www.usf.edu/audit/ 

How can I report potential fraud or abuse? 

Notify your supervisor

Contact the USF Office of Internal Audit at (813) 974-2705 

Report activities anonymously through the EthicsPoint hotline at (866) 974-8411 

https://usf.app.box.com/v/usfregulation5001
https://www.usf.edu/audit/
https://secure.ethicspoint.com/domain/media/en/gui/14773/index.html?locationid=-1



