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Single Source Certification 
 

DATE: 

 
Authority is requested to make the following purchase under the provision of USF System Regulation USF4.02010(IV)(A)(2)(b) 
as a non-competitive purchase available from only one source. 

 

ITEM(S): 

 
PRICE: $ FUND #: 

 
VENDOR ID: REQUISITION#: 

 
VENDOR NAME: PURCHASE ORDER #: 

 

FEDERAL GRANT: Y 
✔ 

N 

Describe the equipment, commodity or contractual service and how it is to be used. Provide 

the justification for the single source (note price cannot be used for justification). Attach 

additional pages if necessary. 
 

 

Purchasing Agent Date Approved by: Date 

 

Authority: USF4.02010(IV)(A)(2)(b) 

 
PUBLIC POSTING 

 

   
 

 

 

 

 

 
 

Last Modified: 07/27/2012 

END DATE START DATE 

 
 



 

ATHLETICS 

Memorandum 
To: University of South Florida Procurement Services    

From: Yulander Wells Jr. / Sr. Associate AD - Administration  

Date: 8/28/2018 

Re: Single Source justification – Teamworks Innovation, Inc. 

 

Please accept this memorandum as a formal justification for the procurement method of single source for 

Teamworks Innovation, Inc.  

Teamworks includes the following unique capabilities: Ability to send mass email, text (via long code), and 

voice communications, including the ability to schedule messages for delivery at future dates. Ability to 

provide granular access to all support and coaching staff. Ability to audit individual user usage and track 

delivery of text messages and voice communications, and track open/read status of emails. Ability to securely 

house and share documents, scouting reports, play books, forms and other team-related information. Ability 

to construct/maintain centralized team calendars (eg. practice, meal, travel, meetings, etc.) and calendars for 

all major support groups. Ability to sync with MS Exchange and Google Calendar, and provide access to 

mobile calendar platform. Ability to generate automatic communications for appointments and generate 

custom reporting for communications while also being a centralized hub for student-athlete data. 

No competitive services offer the same comprehensive suite of tools to meet the needs of our athletic teams. 

The closest (and most cost effective) comparison we could find in the market was Google Apps for Business, 

which provides a platform that supports email and file sharing needs (although it has much more complicated 

administrative requirements, and no direct training, support, and service). Other systems offer one or more 

similar features, but only Teamworks products have the functions essential in maintaining an entire suite of 

tools that allow for continuity and administrative excellence in communication and operation across the 

department for the betterment of coaches, staff and student-athletes. 

We need to be able to effectively communicate throughout our department, who at any given point have 

varied locations and access to different mediums of communication. Our staff members currently spend a 

great deal of time attempting to coordinate schedules between the various support functions for our student-

athletes. A great deal of effort is spent ensuring that student-athletes are attending all required appointments, 

such as class, study hall, rehab, strength training, etc. We also lack the ability to analyze, in situations where 

advance notice isn't possible (e.g. inclement weather or travel delays), student-athlete's schedules, and don't 

have the ability to dynamically reschedule group events. There are many other ways in which this tool will 

improve our departments operations and help us serve our student-athletes in a more robust manner. 

 
Yulander Wells, Jr. 
 
 
Sr. Associate Athletics Director - Administration 
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