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Sincerely, 

CfA·~ 
Jolin Meeks, Chairman 

JM/abb 

P.O. Box 310 Bronson Florida 32621 

Telephone (352) 486-5218 Fax (352) 486-5167 


e-mail: levybocc@levycounty.org Website: Levycounty.org 


http:Levycounty.org
mailto:levybocc@levycounty.org
jennifer_moore
Typewritten Text
2



Meridian Behavioral Healthcare: RFA11H20GN1 
 

3 

 

TABLE OF CONTENTS 

Tab 1: Cover Page and Certified Designation Letter ......................................................... 1 

Tab 2: Table of Contents ................................................................................................... 3  

Tab 3: Statement of Mandatory Assurances ..................................................................... 4 

Tab 4: Match Commitment and Summary Forms .............................................................. 5   

Tab 5: Statement of the Problem ...................................................................................... 10 

Tab 6: Project Design and Implementation ....................................................................... 14 

Tab 7: Letters of Commitment ........................................................................................... 34 

Tab 8: Line Item Budget and Budget Narrative ................................................................. 42 

Appendix K ........................................................................................................................ 47 











jennifer_moore
Typewritten Text
8



9 

 

Appendix D (continued) 

BASIS OF VALUATION 

Building/Space 
1. Donor retains title: 

a. Fair commercial rental value - Substantiated in provider’s records by written confirmation(s) of fair 
commercial rental value by qualified individuals, e.g., Realtors, property managers, etc.  

b. (1)  Established monthly rental of space     $_1,712..04_____ 
(2)  Number of months donated during the contract   12.months per year of the contract/ 36 

months for entire contract period 
 Value to the project [b.(1) X b.(2)]       $_20,544.51 per year/ 3 
years=61,633.53_for entire contract period 

2. Title passes to the County: 
Depreciation 
a. Cost of Fair Market Value (FMV) at acquisition (excluding land)  $___________ 
b. Estimated useful life at date of acquisition       ___________ yrs. 
c. Annual depreciation (a./b.)       $___________ 
d. Total square footage          ___________ sq. ft. 
e. Number of square feet to be used on the grant program    ___________ sq. ft. 
f. Percentage of time during contract period the project will  

occupy the building/space         ___________ % 
Value to project (e./d. X f. X c.)      $___________ 

Use Allowance 
a. To be used in the absence of depreciation schedule (i.e., when the item is not normally depreciated in 

accounting records). 
b. May include an allowance for space as well as the normal cost of upkeep, such as repairs and maintenance, 

insurance, etc. 
Equipment 
1. Donor retains title: Fair Rental Value 
2. Title passes to ___________: 

a. FMV at time of donation       $________ 
or  

b. Annual value to project (not to exceed 6 2/3% X a.) =   $________ 
Goods/Supplies 
FMV at time of donation 
Personnel Services 
1. Staff of another agency/organization: 

Annual Salary $ Number of hours     X   208 hours  to be provided    = $____ 
2. Volunteer  --  Comparable annual salary $ ________________ 

Annual Salary Number of hours X to be provided    = $________ 
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PROJECT NARRATIVE 

STATEMENT OF THE PROBLEM 

This request seeks funding to implement Planning Grant activities in Levy County, a 
rural, fiscally-constrained county within the 8th Judicial Circuit. The aim of these planning 
activities is to identify and improve jail diversion strategies for individuals with mental 
health, substance use or co-occurring disorders.  Levy County’s interest in improving jail 
diversion strategies was sparked by local stakeholders, including Levy County Jail 
(Detention Bureau) staff, the Public Defender, County Court Judge, and State Attorney, 
who have actively begun the process of establishing a Mental Health Court in the 
county in spite of a lack of resources. Although committed to moving forward, 
stakeholders have recognized the need for a formal needs assessment and planning 
process to identify and advance needed jail diversion opportunities in their county.  The 
Levy County Board of County Commissioners (BOCC) has certified Meridian Behavioral 
Healthcare  to serve as the applicant and lead agency of the proposed project (see Tab 
1). Meridian brings to the initiative experience with other CJMSA initiatives for Circuit 8, 
including recent implementation in rural Bradford County. 

The only forensic treatment services currently available in Levy County are for 
individuals with mental illnesses who have been deemed Incompetent to Proceed or Not 
Guilty by Reason of Insanity by the criminal court, as well as limited re-entry services 
specifically for individuals with substance use disorders and felony charges.   For the 
majority of jail inmates with chronic mental illness and/or substance use disorders, a 
lack of accessible, coordinated diversion services often leads to repeat arrests and 
increased incarcerations and jail days, thereby further driving up costs for an area that 
is already limited in resources.  

Geographic Environment and Socioeconomic Factors:  

High poverty rates, a lack of local resources, and the challenges of a rural environment 
are among the most significant geographic and socioeconomic barriers impacting 
service access for individuals with mental illness and/or 
substance use disorders within the target area. The lack of 
access to treatment resources may also lead to a 
disproportionate use of local jails by the target population. 

Levy County is a 100% rural county that has been 
designated by the state as fiscally constrained (RFA, 
Appendix F). A total of 39,821 individuals live across the 
county’s expansive 1,118.22 square mile land area. Levy 
County’s population is 50.66% female and 49.34% male. 
The total population is 87.35% White, 9.15% Black, 0.49% 
Asian, 0.53% Native American/Alaska Native, .33% other 
races and 2.15% multiple races. 7.99% are Hispanic or Latino of any race.  

The percentage of persons living in poverty in Levy County is 22.0%, versus 16.5% 
statewide. There are 17,895 uninsured non-elderly adults in Levy County (20.58% of the 
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population).  32.83% of Levy County’s population receive Medicaid, versus 21.47% 
statewide.1 

Levy County is challenged by the resource shortages and fragmented service systems 
common in rural areas. There is a serious shortage in healthcare providers in the 
county, including behavioral health treatment providers. According to data from the 
Robert Wood Johnson Foundation (2016), Levy County is in the bottom 25% of counties 
in access to mental health care providers.2 Health indicators show significant need.  For 
example, Levy County’s suicide rate of 24.2 is among the highest in Florida, 
substantially higher than the statewide rate of 13.9.3   

Baker Act data indicates 262 involuntary examinations in Levy County in 2015-16, 
48.85% of which were initiated by law enforcement.4  In 2016, Levy County had 1,256 
arrests, a 56.8% increase from 807 in 2015.5 

Target Population and Priority as a Community Concern:  

Within Levy County the target population will be inclusive of adults (age 18 or older) 
who have been identified as having a mental illness, substance use disorder, or co-
occurring mental illness and substance use disorders and who are in, or at risk of 
entering, the criminal justice system.  

In keeping with local criminal justice goals, the planning grant will place special 
focus on individuals with serious mental illness and other chronic behavioral 
health problems that place them at high risk of incarceration and recidivism. 
These are individuals who are identified as “high utilizers” of the jails, often when 
they are in crisis.  Without diversion services, these individuals, who are typically well 
known by local law enforcement and other first responders, continually cycle through 
the local jail after committing low level crimes. The planning process will allow 
stakeholders to identify the best local responses to meet the needs of this high risk 
focus population without compromising safety and while minimizing the impact on jail 
and other criminal justice resources.   

  

                                                            
1 U.S. Census, American Community Survey, 2011-15; Small Area Health Insurance 
Estimates, 2015. 
2 Robert Wood Johnson Foundation. (2016). County Health Rankings and Roadmaps. 
Retrieved December 30, 2017, from http://www.countyhealthrankings.org/; Community 
Commons, Retrieved December 21, 2017 from www.communitycommons.org.  
3 Centers for Disease Control and Prevention, National Vital Statistics System, 2010-14. 
4 Christy, A., et al. (2017). The Baker Act Fiscal Year 2015/2016 Annual Report. Tampa: 
Baker Act Reporting Center, Louis de la Parte Florida Mental Health Institute, 
Department of Mental Health Law & Policy, University of South Florida. 
5 Florida Department of Law Enforcement. (2016). Crime in Florida - Levy County. 
Retrieved from Florida Department of Law Enforcement: 
http://www.fdle.state.fl.us/FSAC/County-Profiles/Levy.aspx.  
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Analysis of the Current Jail Population: 

The Levy County Detention Bureau has a jail capacity of 350 for maximum, medium and 
minimum custody inmates. The facility houses a significant number of offenders from 
surrounding counties, in addition to Levy residents.  For the past calendar year (January 
1, 2017-December 31, 2017), the Levy County Detention Center had 1,897 bookings.  
The average daily population ranged from 136 to 185.6 

A snapshot of the current inmate population on 1/10/2018, showed a census of 128.  
The demographic summary was 58% White and 42% Black. Less than 1% was 
Hispanic (all races). 99% of the population was male, 1% female. 27% were residents of 
a Circuit 8 county other than Levy.  32% had one or more drug/alcohol charges.7 

Screening and assessment process used to identify the Target Population: 

The Levy County Detention Bureau does not have a formal early screening process to 
identify the target population booked into the jail.  Currently, any identification of mental 
health and/or substance use issues is done through the jail’s medical staff. This is 
largely done through face-to-face observation, self-report, by looking at the types of 
charges, and through the arresting officer’s input. Detention Bureau medical staff is in 
support of the proposed project, particularly for its role in developing a strategy for 
implementing more effective, standardized screening at booking-in. Part of the strategic 
planning process will be to examine evidence-based early screening tools (e.g., Brief 
Jail Mental Health Screen).8 

The strategic planning process will also examine implementing more comprehensive 
evidence-based assessment tools to assist with identifying the right interventions for the 
target population. Tools such as the Risk-Need-Responsivity (RNR), for example, help 
with decision support at the client, forensic program and court system level by 
assessing and associating the level of criminogenic risk to the type and level of care. 

Percentage of persons admitted to the jail who have a mental illness, substance 
abuse disorder or co-occurring disorders:  

During recent Levy County BOCC meeting (December 12, 2017), Sheriff Bobby 
McCallum expressed his support for planning activities stating that “a majority of cases 
we deal with involve drug addiction or mental illness or a combination of the two.”9 
Because Levy County lacks a formal early identification process, obtaining exact data 
on inmates with mental health and/or substance use disorders can be challenging.  In 
conjunction with identifying better screening strategies, a key planning objective will be 
to identify data strategies for more effective population analysis. 

                                                            
6 Levy County Detention Bureau, ACA Statistics Report, 2017. 
7 Levy County Detention Bureau Inmate Data, 2018. 
8 Developed by Policy Research Associates, with funding from the National Institute of 
Justice, the Brief Jail Mental Health Screen (BJMHS) is a validated tool recognized by 
the SAMHSA GAINS Center. 
9 Arnold, Sean. "Grant would extend county's mental health services." Williston Pioneer, 
December 28, 2018: 1, 2. 
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The Levy County Detention Bureau’s Medical Department has hand compiled the 
incidence of substance use and mental health issues for individuals booked into the 
facility in the past six months (Table 1). Because of these data collection limitations and 
anecdotal data from the Sheriff and other jail staff, actual incidence of substance use 
and mental health disorders among inmates can be assumed to be higher.    

Table 1:  Incidence of Substance Use /Mental Health Disorders among Jail Inmate 
Bookings, Levy County Detention Bureau, June-December, 2017 

 Month # of 
Bookings 

Incidence 
of SA/MH 
Disorder 

% of 
Bookings  

June 145 61 42% 

July 157 42 27% 

August 169 41 24% 

September 168 51 30% 

October 152 51 34% 

November 146 33 23% 

December 171 45 26% 

TOTAL 1,108 324 29% 

 

Analysis of observed contributing factors that affect population trends in the jail: 

One of the major contributing factors in Levy County is the lack of a pretrial monitoring 
agency. As a result, defendants often have to remain in jail for longer periods. This is 
typically the case for inmates with chronic mental illness and/or substance use 
disorders, who may often have lower level charges, such as trespassing, public 
intoxication, and petty theft, combined with few resources.  Because of their minor 
offenses and a lack of follow-up, these individuals may fall through the cracks, continue 
to cycle through the jail, and stay in jail longer and more frequently. 

Factors that put the Target Population at-risk of entering or re-entering the 
criminal justice system:  

Within extensively rural areas such as Levy County, disparities and barriers specific to 
justice-involved individuals with mental illness and/or substance use disorders may be 
exacerbated by the disparities facing the overall population. Levy County has the 
challenges that many other rural, fiscally-constrained areas face, including the need for 
adequate affordable housing, shelters, emergency financial assistance and other 
resources, which place individuals at risk of entering and re-entering the system.  

As stated above, the lack of any jail diversion options in the county also puts the target 
population, particularly those with chronic and serious disorders, at-risk of a cycle of 
recidivism.  Without these options, many rural jails become the primary behavioral 
health provider whenever the individual is facing crisis.   
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PROJECT DESIGN AND IMPLEMENTATION 

DESCRIPTION OF THE PLANNING COMMITTEE 

Composition of the Planning Committee: 

Confirmed membership of the Levy County Planning Committee is shown below. Levy 
County does not currently have a Public Safety Coordinating Council (PSCC) or other 
formal planning entity.  However, county stakeholders with an interest in jail diversion 
for the target population have met without a formal process in place. Building on the 
work of these initial stakeholders, the Planning Grant will enable the county to 
implement a formal committee for cross-system needs assessment and strategic 
planning. Membership will be in compliance with s. 394.637 (2)(a), F.S. A work group of 
members will be responsible for securing any vacant positions by 30 days after 
execution of the grant agreement.  Where current resources are unavailable in the 
county, membership will be drawn from Circuit 8 or other regional resources. The 
membership for the proposed program will include consumers of mental health and 
substance abuse services. Representatives from Meridian, who have experience 
recruiting consumers for similar committees, will, in conjunction with other committee 
members, have consumer positions filled within 30 days of execution of the grant 
agreement. (See also Appendix K.)   .    

Darla Whistler, Assistant State Attorney 
Judge James Browning, County Court 
Judge 
Karen Jordan, Levy Court Administrator 

Mike Joyner, County Commissioner 

Sheriff Bobby McCallum, Levy County 
Sheriff 
Karen Brown, Vice President Housing, 
Meridian Behavioral Healthcare, 
Supportive Housing, Program 
Representative 

TBA, DJJ – Director of Detention Facility 
or Designee 
Joy Rhodes, SAMH Program Specialist, 
DCF – Substance Abuse and Mental 
Health Program Office Representative 
Leah Vail Compton, Vice President 
Forensics, Meridian Behavioral 
Healthcare, Community Mental Health 
Agency Director or Designee 

TBA, Primary Consumer of Community-
Based Treatment Family Member 
Gary Ford, Assistant Public Defender, 
Public Defender oA Designee 
Judge Denise Ferrero, Circuit Court 
Judge 
Cheryl Kaufman, Circuit 8 Administrator 

TBA, County Director of Probation 

TBA, Police Chief or Designee 

Thomas Darus, Probation Supervisor, 
Chief Correctional Officer 
TBA, DJJ-Chief of Probation Officer or 
Designee 
TBA, Primary Consumer of Mental 
Health Services 
Joe Dwyer, CORP Manager, Meridian 
Behavioral Healthcare, Local Substance 
Abuse Treatment Director  
TBA, Primary Consumer of Substance 
Abuse Services 
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Planning council’s activities, including the frequency of meetings for the previous 
12 months and future scheduling of meetings: 

In 2017, there was one formal meeting with key criminal justice leaders and other 
community stakeholders related primarily to planning for a Mental Health Court. 
Interested stakeholders met less formally throughout 2017 after that initial meeting.  
Participation included, but was not limited to, the Public Defender, local providers, 
County Court Judge, court administration, Meridian and Levy County citizens.  

A key objective of the proposed Planning Grant is to provide the structure for scheduled, 
statute compliant meetings to plan future jail diversion initiatives in Levy County. 
Coordination of these Planning Committee meetings will be the responsibility of the 
CJMHSA Planning Coordinator. The CJMHSA Planning Committee will meet formally 
on a quarterly basis (i.e., 4 times during the grant year) or more often if needed. 
Meetings will be publicly noticed and Chaired by the County Commission representative 
or other senior policy maker as agreed upon by the membership.  Members will be 
responsible for reviewing needs assessment progress and the development of the 
Strategic Plan. Special Workgroups will also be convened as needed. 

PLANNING GRANT PROJECT DESCRIPTION 

Manner in which a needs assessment will be conducted: 

Within 90 days of execution of the grant agreement, the CJMSA Planning Committee 
will complete and approve a needs assessment of Levy County to include a report of 
demographic data, socioeconomic factors, available resources, and identified service 
gaps related to the target population of individuals with mental health or substance use 
disorders.  

According to Levy County stakeholders currently involved in diversion planning, gaining 
community buy-in for services is a significant challenge.  The assessment process will 
therefore be community-focused and structured to also promote education, awareness 
and discussion of the needs of the target population.  The needs assessment will be a 
compilation of opinions, anecdotal information, cultural beliefs (from survey), and 
demographic and socioeconomic statistics.  This process will include, but may not be 
limited to, the following: 

 Community focus group  
 Survey of Levy County criminal justice stakeholders on mental health/substance 

abuse views, challenges in the system and recommendations 
 Compilation of data and resources 
 An assessment of leadership commitment and data capacity using the national 

Stepping Up planning model. (See below for more information on this model.) 

The Planning Coordinator, with support from the Meridian administrative assistant, will 
be responsible for facilitating the needs assessment process, compiling results, and 
preparing the final report.  The Levy County Sheriff Office staff and court administration 
have also agreed to help with data collection.  The Planning Committee will review and 
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comment on the report and make recommendations. A copy of the final report will be 
provided to the Levy County BOCC. 

Proposed methodology to identify, coordinate, and share funding and related 
resources, and recommended organizational or structural changes:  

Planning grant activities will be guided by the methodology and resources available 
from the national Stepping Up Initiative. This initiative was launched in 2015 as a 
partnership of the Council of State Governments Justice Center, the National 
Association of Counties, and the American Psychiatric Association Foundation. Its goal 
is to assist jurisdictions in planning strategies for reducing the number of people with 
mental illnesses in U.S. jails. The initiative is supported and endorsed as a planning tool 
by the Bureau of Justice Assistance, U.S. Department of Justice (BJA). Meridian 
Behavioral Healthcare, who will provide resources and guidance on the Stepping Up 
process, has participated in a national summit on the initiative in Washington D.C. with 
Alachua County, one of two Florida counties along with Miami-Dade to be chosen to 
participate nationally. Resources gleaned from that participation will be shared with the 
Levy County Planning Committee.  

The initiative offers resources to engage stakeholders in the planning project and a 
toolkit with six questions that guide county stakeholders in developing a plan.  The Levy 
County CJMHSA Planning Committee will base their strategic planning activities around 
answering these questions from the toolkit: 1) Is your leadership committed? 2) Do you 
have timely screening and assessment? 3) Do you have baseline data? 4) Have you 
conducted a comprehensive process analysis and service inventory? 5) Have you 
prioritized policy, practice, and funding? 6) Do you track progress?10 

The process of answering these questions will identify funding and other resources 
available to the project and identify any gaps. The process will also form the basis of the 
recommendations made in the final Strategic Plan.   

Implementation of the Stepping Up planning methodology for Levy County is described 
below. 

Proposed strategy for project design and implementation: 

The CJMHSA Planning Committee will meet on a quarterly basis with additional sub-
committee meetings as needed. Each quarter, the CJMHSA Planning Committee will 
work on identified projects using the questions in the Stepping Up Toolkit as a 
framework.  

  

                                                            
10 Haneberg, R., Fabelo, T., Osher, F., & Thompson, M. (2017). Reducing the Number of 
People with Mental Illness in Jail: Six Questions County Leaders Need to Ask. The 
Stepping Up Initiative. 
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Quarter 1: “Is your leadership committed?” and “Do we have baseline data?” 

A. Activities to determine “Is your leadership committed?” 
 Conduct a community focus group using the Stepping Up “Community 

Conversations About Mental Health: Discussion Guide.”  
 Conduct survey with Levy County criminal justice stakeholders on mental 

health/substance abuse views, challenges in the system and recommendations. 
 Present a Sequential Intercept Model presentation to the Levy County CJMHSA 

Planning Grant committee and criminal justice stakeholders to introduce them to 
diversion concepts.  

B. Activities to determine “Do we have baseline data?” 
 Offer Mental Health First Aid for Public Safety to any criminal justice stakeholders 

in Levy County to assist them in identification of individuals experiencing mental 
health and co-occurring disorders.  

 The Levy County CJMHSA Planning Grant committee will form a Data Collection 
workgroup, who will determine what data to collect and be responsible for the 
collection. 

C. Needs Assessment developed based on the results of the activities in “Is your 
leadership committed?” and “Do we have baseline data?”  

Quarter 2:  “Do we have timely screenings and assessments?” 

 Develop procedures for working with HIPPA and other privacy laws for 
information sharing between Behavioral Health and Criminal Justice. 

 The Levy County CJMHSA Planning Grant committee will collaborate and decide 
on a system-wide definition of mental illness. 

 The Levy County CJMHSA Planning Grant committee will review current 
screening/assessment and determine effectiveness.  The Program Director will 
introduce simple and effective jail screening options.  

 Offer “How Trauma Informed Improves Criminal Justice Responses” training to 
any criminal justice stakeholders to strengthen the identification of individuals 
with mental health and co-occurring disorders during the screening/assessment 
process. 

Quarter 3:  “Have we conducted a comprehensive process analysis and inventory 
of services?” and “Have we prioritized policy, practice and funding 
improvements?” 

A. Activities to Determine “Have we conducted a comprehensive process analysis and 
inventory of services? 
 The University of South Florida (USF) Florida Mental Health Institute (FMHI), 

CJMSA Technical Assistance Center will facilitate the Sequential Intercept 
Mapping (SIM) with the Levy County Planning Committee. The final report and 
recommendations will be presented to the CJMHSA committee and the BOCC. 
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B. Activities to Determine “Have we prioritized policy, practice and funding 
improvements?” 

 Identify gaps based on the SIM mapping and discuss existing or potential funding 
sources to assist with gaps. 

 Develop policies and procedures addressing gaps in the SIM within each 
stakeholder’s prospective discipline. 

 The CJMHSA Planning Coordinator will conduct an evaluation of evidenced base 
practices within the community agencies identified in the SIM by using the 
Evidence-Based Practices Checklist, a tool of the SAMHSA GAINS center.   

Quarter 4:  Completion of the Strategic Plan 

 Present the Strategic Plan to the BOCC.   

Table 2 on the following pages provides an overview of these tasks, strategies and 
activities as they relate to meeting the required Planning Grant objectives specified in 
the RFA:
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Table 2: Planning Grant Objectives 

Objective #1: Develop a Strategic Plan by the end of the grant year that identifies 1) opportunities to intercept the 
target population from the criminal justice system at the earliest point possible while promoting 
public safety and 2) strategies to divert individuals from judicial commitment to community-based 
service programs. 

 Task/Strategy Activities Responsible 
Party/Parties 

Milestone(s) 

1.1 Conduct needs assessment and 
develop planning strategies to identify 
and respond to the target population, 
and assess gaps in services and 
resources  

Community focus groups 

Survey of criminal justice 
stakeholders 

Examine current screening 
and assessment 

Present and review evidence-
based screening and 
assessment tools 

Develop a plan for collecting 
baseline data on target 
population and for data 
sharing 

 

 

 

Planning Coordinator 

 

Planning Committee; 
Program Director 

 
 

Planning Committee 

 

 

 

 

 

Needs 
Assessment 
within 90 
days of grant 
award 

Screening 
and 
assessment 
plan 
completed by 
the end of the 
first quarter of 
the grant 
cycle 

Data sharing, 
collection and 
reporting plan 
completed 
within 270 
days of 
execution of 
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Objective #1: Develop a Strategic Plan by the end of the grant year that identifies 1) opportunities to intercept the 
target population from the criminal justice system at the earliest point possible while promoting 
public safety and 2) strategies to divert individuals from judicial commitment to community-based 
service programs. 

 Task/Strategy Activities Responsible 
Party/Parties 

Milestone(s) 

 

Sequential Intercept Mapping 
(SIM)  

 
 

 

 

 

Examine and recommend 
diversion and treatment 
strategies for implementation 

 

University of South 
Florida (USF) Florida 
Mental Health 
Institute (FMHI), 
CJMSA Technical 
Assistance Center; 
Planning Committee 

 

Planning Committee 

the grant 
agreement 

 SIM 
completed 
during third 
quarter of the 
grant cycle 

 

 

Strategic 
Plan 
completed 
within 365 
days of 
execution of 
the grant 
agreement 

1.2 Conduct evaluations of planning 
milestones and performance measures 

Review of timelines and 
attainment of goals 

Preparation of quarterly 

Planning Coordinator 

 

Evaluations 
completed 
quarterly and 
reports 
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Objective #1: Develop a Strategic Plan by the end of the grant year that identifies 1) opportunities to intercept the 
target population from the criminal justice system at the earliest point possible while promoting 
public safety and 2) strategies to divert individuals from judicial commitment to community-based 
service programs. 

 Task/Strategy Activities Responsible 
Party/Parties 

Milestone(s) 

progress report submitted to 
Committee 
for review 

 

Objective #2: Foster and increase collaboration among key stakeholders in developing a Strategic Plan for Levy 
County. 

 Task/Strategy Activities Responsible 
Party/Parties 

Milestone(s) 

2.1 Establish agreements with all 
participating entities to review needs 
and develop strategies to divert 
individuals with mental illness, 
substance abuse or co-occurring 
disorders from the jail 

Secure criminal justice, BOCC 
and other key stakeholder 
representation on Planning 
Committee 

 

Program Director; 
Planning 
Coordinator  

 

Obtain 
representation 
from major 
policy makers 
and criminal 
justice 
agencies by 
application 

Ensure all 
partnerships 
are in place in 
accordance 
with s. 
394.637 
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Objective #2: Foster and increase collaboration among key stakeholders in developing a Strategic Plan for Levy 
County. 

 Task/Strategy Activities Responsible 
Party/Parties 

Milestone(s) 

(2)(a), F.S. by 
30 days after 
execution of 
the grant 
agreement 

2.2 Regular system-wide participation in 
planning meetings 

Implement quarterly schedule 
of meetings 

Implement special workgroups 

Planning 
Committee; 
Planning 
Coordinator 

 

 

Start of 
Planning 
Committee 
meetings with 
core 
representation 
by first quarter 
of the grant 
cycle 
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Objective #3: 

(local 
objective) 

 Promote community buy-in for jail diversion services within Levy County.   

 Task/Strategy Activities Responsible 
Party/Parties 

Milestone(s) 

3.1 Increase education and awareness in 
the community about the target 
population and the impact and costs of 
jail overrepresentation  

Community Focus Groups 

Community Surveys 

Mental Health First Aid classes 
for law enforcement and other 
community partners 

“Trauma Informed Improves 
Criminal Justice Responses” 
training for criminal justice 
stakeholders 

Community presentations 

Program Director; 
Planning 
Coordinator 

Community 
focus groups 
held first 
quarter of 
grant cycle 

Community 
surveys of 
stakeholders 
at first quarter 
of grant cycle 
and with 
same 
stakeholders 
at last quarter 
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Proposed strategy for coordination, communication and data sharing 

During the planning process, the CJMSA Planning Coordinator will serve as a liaison to 
cross-system stakeholders; facilitate meeting dates, agendas and minutes; oversee 
various workgroups, assist with data analysis and research; and other coordination and 
communication duties. The Planning Coordinator will also be responsible for facilitating 
stakeholder engagement and guidance in the planning model, as well as working with 
the committee to ensure milestones are met. 

As part of the Strategic Planning process, the members of the CJMHSA Planning 
Committee will examine baseline data collection and cross-system data sharing in the 
first and second quarters of the grant year.  In developing a data sharing plan, the 
Planning Committee will address the key considerations related to data sharing, as 
outlined in the Stepping Up Toolkit. These considerations include, but are not limited to, 
the following: 

 Developing  a method for sharing screening and assessment and other data with 
which all stakeholders are comfortable. 

 Developing procedures for working with HIPPA and other privacy laws for 
information sharing between Behavioral Health and Criminal Justice. 

 Providing routine reports, shared with the stakeholders, on baseline data, such as 
the number of individuals with mental illness and substance use in the jail, length of 
stay, connections to treatment, and recidivism.11 

In accordance with CJMSA Reinvestment Grant requirements, the CJMSA Planning 
Committee, facilitated by the Planning Coordinator, will complete a data sharing, 
collection and reporting plan within 270 days of execution of the final grant agreement. 
The plan will be submitted to the CJMSA TAC and the Department.  Recommendations 
on cross-system data sharing will also be part of the final Strategic Plan. 

 PERFORMANCE MEASURES 

Description of the process for collection of performance measurement data and 
any other state or local outcome data to measure project effectiveness: 

Table 3 below shows the method for collecting performance measurement data and 
benchmark targets. The Planning Coordinator, with assistance from the administrative 
assistant, will be responsible for overseeing the collection of performance data. The 
Planning Coordinator will complete quarterly reports on performance measures and 
other relevant data related to program progress, which will be presented to the Planning 
Committee on a quarterly basis.   

The Planning Coordinator, with support from the administrative assistant, will be 
responsible for compiling and submitting the required monthly and final status reports to 
the Department of Children and Families and for coordinating the monthly and final 
financial reports with Meridian’s Finance Department.   

                                                            
11 Haneberg, R., 2017. 
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Proposed targets and methodologies to address the measures specified in RFA 
Section 2.4.2: 

Table 3.  Required Program Performance Measures 

Performance Measure Methodology to 
Report 

Proposed Target 

1. Completion of the needs 
assessment and identification 
of the Target Population  

Final report should be 
completed by the 
project coordinator and 
submitted to DCF 

90 days of execution of 
the final Grant 
Agreement 

2. Establishment of formal 
partnerships, as evidenced by 
legally binding agreements, 
with a minimum of three (3) 
agencies (i.e., law enforcement, 
homeless coalitions, treatment 
providers, courts, schools, etc.), 
within 180 days of execution of 
the final Grant Agreement. 

Signed letters of 
agreement/MOUs 

Majority of formal 
partnerships/Committee 
members secured at 
the time of grant 
application, including 
law enforcement, 
treatment provider, 
courts, BOCC, and 
other key stakeholders. 

Additional 
partnerships/Committee 
members secured 
within 30 days of grant 
agreement.  

3. Completion of data sharing, 
collection and reporting 
methodologies among partners 
and the CJMHSA TAC  

Final county plan 
submitted to 
Committee and 
CJMHSA TAC  

Within 270 days of 
execution of the final 
grant agreement.  

4. Completion of the Strategic 
Plan  

Presentation of the 
completed Plan to the 
Levy County BOCC 

Within 365 days of 
execution of the final 
Grant Agreement 

 

  



Meridian Behavioral Healthcare: RFA11H20GN1 

26 
 

Additional proposed performance measures unique to the tasks outlined in the 
application, including proposed targets and methodologies: 

Table 4 lists the additional performance measure proposed and the related 
methodology and benchmark targets. This performance measure was selected in 
response to the challenges of obtaining overall community buy-in for the need for 
diversion services for the target population. 

Table 4. Proposed Performance Measure 

Performance Measure Methodology to Report Proposed Target 

1. Completion of 
stakeholder/community-wide 
presentations to promote 
education and awareness 
regarding the target population 

 

Number of trainings and 
presentations completed 

3 Mental Health 
First Aid and 1 
Trauma Informed 
Responses 
trainings completed 
annually 

 

A projected 3 
additional outreach 
presentations 
completed annually 

 

CAPABILITY AND EXPERIENCE 

Capability and experience of the Applicant and other participating organizations, 
including law enforcement agencies, to meet the objectives detailed in the RFA:  

Applicant Organization: Meridian Behavioral Healthcare, Inc., the applicant and 
lead agency, is a private not-for-profit corporation that has provided quality and 
affordable behavioral health care for the past 44 years. Serving predominantly an 11-
county area in North Central Florida, Meridian’s services are community-based, person-
focused, and designed to be congruent with the demographics and cultural and 
linguistic needs of those served. Meridian is licensed by the Florida Department of 
Children and Families, the Agency for Health Care Administration, and the Drug 
Enforcement Agency to provide a full range of co-occurring enhanced services, 
including crisis stabilization and detox; psychiatric treatment and medication 
management; and in-patient, residential, and outpatient mental health and substance 
use disorder treatment services. Meridian works collaboratively with Lutheran Services 
Florida, the Managing Entity, to ensure that services are integrated within the area’s 
coordinated system of care and that licensure and other requirements are in place. 
Meridian’s programs, including the criminal justice diversion component of outpatient 
services, are accredited by the Council for Accreditation of Rehabilitation Facilities 
(CARF).    

As the certified lead agency for this project, Meridian has broad expertise in forensics 
programming and a successful history working within the service area to further 
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forensics initiatives. The Meridian Forensic Program employs an experienced, 
professional staff, which provides outreach, intervention, case management/care 
coordination, peer specialists, recovery support services and treatment for justice 
involved individuals with mental illness and/or substance abuse disorders. The Forensic 
Program also includes specialized services, such as Court Advocacy, and works 
collaboratively across the 11-county area to provide services for individuals with mental 
illnesses who have been deemed Incompetent to Proceed or Not Guilty by Reason of 
Insanity by the criminal court.  The Meridian Forensic Team has been a primary partner 
in the Alachua County’s CJMSA Reinvestment Grant program since it was first 
implemented in 2008, most recently expanding those services to rural Bradford County. 
Implementation of the CJMHSA program in Alachua County has resulted in positive 
outcomes, such as a 63% reduction in jail days and a 78% reduction in charges for 
participants measured at pre admission and one year after discharge. Meridian is also a 
SAMHSA Offender Reentry Program (ORP) grantee (September 2015-2018), 
implementing the Comprehensive Offender Reentry Program (CORP) in county jails 
across 10 North Central Florida counties.  In 2017, the Forensic Department received 
an Award of Excellence in Behavioral Healthcare Management by the National Council 
for Behavioral Health.    

Other Principal Partners:  

The primary local law enforcement partner, the Levy County Sheriff’s Office (LCSO), 
oversees the county jail (Detention Bureau). Sheriff Bobby McCallum and staff have 
worked in partnership with Meridian and other stakeholders on initiatives to address the 
needs of individuals with behavioral health disorders, including implementation of 
reentry services for offender/ex-offenders and planning for a Centralized Receiving 
System.  

Several partners have been responsible for beginning the discussion about diversion 
services in Levy County and for starting an initial planning process for a Mental Health 
Court.  Stacy Scott, Public Defender for the 8th Judicial Circuit, has been active in 
promoting diversion efforts for justice-involved individuals with mental illness and 
substance use disorders and is committed to furthering the CJMHSA planning process 
in Levy County. The Public Defender’s office has had active representation on the 
CJMSA Reinvestment Grant Planning Committee for Alachua County, which now also 
includes Bradford County.  Judge James T. Browning, Chief Judge for Levy County, 
has also been instrumental in spearheading efforts for Mental Health Court in Levy and 
is a strong supporter of furthering diversion initiatives for the target population.  

Availability of resources for the proposed project:  

As a rural and fiscally-constrained county, Levy County faces challenges with resources 
for planning and direct services.  One of the major aims of the planning process is to 
bring cross-system stakeholders together, including those who are experience in 
implementing jail diversion programs, to develop strategies for identifying and 
maximizing resources. 
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As the lead agency, Meridian brings to the project personnel who have extensive 
experience with the target population of justice-involved individuals with mental health, 
substance use and co-occurring disorders and with implementing forensic diversion 
programs.  This includes existing Stepping Up resources and knowledge of this national 
jail diversion planning model designed specifically for county leaders. The Meridian 
Program Director is a certified trainer in Mental Health First Aid and SAMHSA’s Trauma 
Informed Criminal Justice Responses, which will be offered to criminal justice 
stakeholders for Levy as part of the planning and outreach process.   

Richard Anderson, Meridian Senior Vice President, Chief Clinical Officer, will oversee 
project compliance to the grant agreement and serve as a liaison to key stakeholders. 
Mr. Anderson, who has over 35 years experience with the target population and 
community-based services, will provide these services as in-kind to the project. 
Meridian will also provide in-kind grant management services, including experienced 
quality monitoring and IT support, as well as other expenses related to the planning 
project. Levy County will provide in-kind use of a county office space to be dedicated to 
the project. 

The project will also benefit from Planning Committee membership that includes Circuit 
8 representation. Individuals such as Judge Denise Ferrero, Circuit Court, have year’s 
of experience overseeing CJMSA Reinvestment Grant projects and similar initiatives for 
the target population of individuals with mental illness and/or substance use disorders.  

Additionally, the CJMHSA Technical Assistance Center (CJMHSA TAC) will bring 
essential resources through SIM implementation and ongoing technical assistance 
support.  Meridian and several of the Planning Committee members have worked 
closely with the CJMHSA TAC for the Alachua and Bradford County projects. 

Anticipated role of advocates, family members, and responsible partners: 

A Recovery Oriented approach will be a priority for the planning initiative. This 
approach recognizes the importance of informal/natural supports in an individual’s 
recovery, including peer supports, family/partner supports, clubhouse involvement, 
spiritual/faith based supports and culture and cultural backgrounds as determined by 
the person being served. As part of the planning process, committee members will 
examine recovery oriented approach, such as implementation of peer supports and how 
to reduce barriers for consumers and families who may not have easy access to 
community supports within the rural county (e.g. supports available through the National 
Association for Mental Illness (NAMI).  

The CJMHSA Planning Committee will include a family member, a primary consumer of 
mental health services and a primary consumer of substance abuse services, who will 
play a key role in proposing and approving strategies, including the implementation and 
expansion initiatives in this application.  Family members and consumers will participate 
in the SIM workshop.   
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Proposed staff, including Project Director, key personnel, and subcontractors 
who will participate in the project: 

Key personnel are as follows: 

Senior Vice President (10% effort):  The Senior Vice President supervises the 
Program Director and is responsible for overseeing compliance with the contract, 
monitoring quality and effectiveness of services, assisting in recruitment and hiring, and 
serving as a program liaison with Executive Management and with other key community 
stakeholders. This position is provided as in-kind to the project. 

VP/Program Director (10% effort): The Program Director, Leah Vail Compton, Vice 
President of Forensics Programs at Meridian, has a Master’s degree in psychology and 
over 20 years of experience in forensics management, training, counseling, and 
supervision. She is a certified trainer of SAMHSA’s Trauma Informed Criminal Justice 
Responses; Crisis Intervention Team (CIT) Training; Mental Health First Aid; SSI/SSDI 
Outreach, Access, and Recovery (SOAR); Forensic Specialist Training; and Moral 
Reconation Therapy. She currently serves on the following committees, task forces and 
boards: North Central Florida Re-entry Coalition, Black on Black Crime Task Force, 
Brave Overt Leaders of Distinction (BOLD) Resource Board, Empowerment Center 
Citizens Advisory Board (for individuals experiencing homelessness), North Central 
Florida Continuum of Care, the Veteran’s Administration Mental Health Coalition and 
Crisis Intervention Training Team Steering Committee. She was also a participant at the 
recent Stepping Up Initiative summit in Washington D.C. Ms. Compton was awarded 
Administrator/Supervisor of the Year by the Florida Council for Community Mental 
Health and the Florida Department of Children and Families for 2014/15. The Program 
Director will supervise and monitor program operation, implementation, grant 
compliance and reporting; and provide specialized evidence-based training to program 
staff, law enforcement, first responders and community stakeholders. 

Planning Coordinator (100% effort): The Planning Coordinator will directly coordinate 
and implement planning activities and serve as a program advocate in the community 
and a liaison to the Planning Committee, law enforcement and other key stakeholders, 
including the University of South Florida Criminal Justice Mental Health and Substance 
Abuse technical assistance staff, the Levy County Sheriff’s Office, and county and 
municipal government representatives.  The Coordinator will handle logistics for the 
meeting activities and work product associated with the CJMHSA Planning Committee, 
including development of the Sequential Intercept Mapping (SIM). The Planning 
Coordinator must have a minimum of a Bachelor’s degree in criminal justice, social 
work, psychology, sociology, public health or related field, at least one year of 
experience in research and/or community planning or community organization 
preferred. 

Executive Program Support Staff (50% effort): This staff member will be responsible 
for the collection of data and program reporting, as well as other administrative duties 
with the oversight of the Planning Coordinator. Qualifications include one year of 
administrative experience and proficiency in Microsoft Office, including Excel, Word, 
and PowerPoint 
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EVALUATION AND SUSTAINABILITY 

Evaluation: 

A primary responsibility of the CJMHSA Planning Committee is to oversee project 
progress and performance in achieving milestones and outcomes. The Planning 
Coordinator will have the day-to-day responsibility of ensuring project progress. She will 
prepare quarterly evaluations based on timelines and planning objectives, which will be 
reviewed by Planning Committee members to determine whether or not milestones are 
being met. As necessary, the Planning Committee may convene a special workgroup to 
address any progress issues related to the achievement of project milestones or 
performance measures. Quarterly and final reports will also be submitted to and 
reviewed by the Department in accordance to the Department’s timeline.  The grant 
budget incorporates support staff to assist the CJMHSA Planning Coordinator with 
collecting and reporting data.  

See “Performance Measures” above for information on the data collection process and 
the specific methodology for each measure.  Additionally, the program will measure 
stakeholder support and Planning Committee participation through Planning Committee 
meeting minutes and attendance, workgroup and subcommittee logs and attendance, 
and the addition of new community partnerships as logged by the Planning Coordinator.  
Participation in the annual SIM workshops will also be logged.   

The results of these reports will be used to monitor the project’s outcomes and 
effectiveness and ensure that 1) effectiveness and efficiency are maintained within the 
project; 2) progress on the project objectives and outcomes is communicated to the 
Planning Committee and the public; and 3) ongoing quality improvement is promoted. 

The project will also use the technical assistance of the CJMHSA TAC and will 
participate in quarterly updates with the CJMHSA TAC as required for continuous 
quality improvement and evaluation of progress.  
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Sustainability  

The CJMHSA Planning Committee has recognized that long-term sustainability of the 
program depends upon continued focus on strengthening community buy-in. The 
proposed project has an objective and performance measure focused on enhancing 
public awareness of the target population, jail diversion and its role in reducing costs 
and promoting public safety. Demonstrating the effectiveness of jail diversion, including 
Alachua County’s and other county CJMHSA Reinvestment Grant programs, will also 
enhance awareness of the importance of de-criminalizing mental illness and in 
supporting and sustaining general mental health services. Strategies include a focus 
group and survey, trainings in Mental Health First Aid and Trauma Informed Responses 
and community presentations and outreach.  

Sustainability will be supported by the combined resource development experience of 
CJMHSA Planning Grant partners who have effectively leveraged funding from a variety 
of public and private sources to serve the target population. The effectiveness of the 
CJMHSA Reinvestment Grant program in Alachua County has played a major role in 
federal and private funding awards.  For example, Meridian obtained a multi-year 
SAMHSA Offender Reentry Program grant to support treatment and recovery support 
for individuals with substance use disorder and felony convictions. Meridian was also 
successful in leveraging community-wide resources to obtain federal funding for 
Veterans services.  The final Strategic Plan will contain ongoing sustainability tasks. 
(For example, Planning Committee members or other stakeholders will apply for a 
minimum of two grants annually in support of related activities.) 

Additionally, the project will place special focus on a population of individuals who are 
high cost, high utilizers of the county jail due to chronic mental illness and/or substance 
use disorders. The planning project will introduce evidence-based strategies for 
identifying the right individuals for the right services, thereby reducing recidivism and 
minimizing costs.  
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Project Timeline: The timeline reflects an anticipated program/service start date of April 1, 2018. The proposed program 
will make use of existing staff, partnerships, resources and procedures to ensure timely start-up. 
 

Activity Milestones (Months in Grant Year) Responsibility 
 

 1 2 3 4 5 6 7 8 9 10 11 12  

Contract and initial program coordination  
Date(s): by start date of the program – April 
1, 2018 

X             Department of 
Children & 
Families 

 Meridian 
Coordinate services with Managing Entity 
Date(s): by start date of the program – April 
1, 2018 

X             Meridian 
 Lutheran Services 

Florida 
Hire/Train Planning Coordinator and Support 
Staff (Project anticipates using an existing 
qualified Meridian employee to fill the 
Coordinator position.) 
Date(s): by start date of the program – April 
1, 2018 

X             CJMHSA Program 
Director 

Conduct community focus group and survey 
of criminal justice stakeholders 
Date(s): During 1st quarter; April 1-June 30, 
2018 

X X X           CJMHSA Planning 
Coordinator 

Conduct Mental Health First Aid Training 
Date(s): During 1st quarter; April 1-June 30, 
2018  

X X X           CJMHSA Program 
Director 

Conduct an informational presentation on the 
SIM to the Planning Committee 

 X            CJMHSA Program 
Director 

Complete Needs Assessment 
Date(s): By 90 days after execution of the 
grant agreement (by June 30, 2018) 

X X X           CJMHSA Planning 
Coordinator 

 CJMHSA Planning 
Committee 
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 1 2 3 4 5 6 7 8 9 10 11 12  

Conduct Trauma Informed Responses 
training 
Date(s): During 2nd quarter; July 1-Sept. 30, 
2018 

   X X X        CJMHSA Program 
Director 

Conduct SIM analysis 
Dates: During 3rd quarter, Oct. 1-Dec. 31, 
2018 

      X X X     CJMHSA TAC 
 CJMHSA Planning 

Committee 
Develop Data Sharing, Collection and 
Reporting Plan 
Dates: By 270 days of execution of grant 
agreement (projected by Nov. 30, 2018) 

       X      CJMHSA Planning 
Committee 

 CJMHSA Planning 
Coordinator 

Strategic Planning Development based on 
planning activities 
Dates: During 4th quarter, Jan. 1-March31, 
2019 

         X X X  CJMHSA Planning 
Committee 

Completion and presentation of the Strategic 
Plan to DCF and the Levy County BOCC 
Dates: By 365 days of grant agreement  
(no later than March 31, 2019) 

           X  CJMHSA Planning 
Committee 

 CJMHSA Planning 
Coordinator 
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Letters of Commitment:   

Robert B. McCallum, J. 
Sheriff of Levy County 
 
 
John Meeks, Chairman 
County Commissioners, Levy County   
 
 
Julie L. Jones, Secretary 
Florida Department of Corrections 
 
 
William P. Cervone 
State Attorney 
Eighth Judicial Circuit of Florida 
 
 
Stacy A. Scott 
Public Defender 
Eighth Judicial Circuit 
 
 
Toby S. Monaco, Chief Judge 
Eighth Judicial Circuit of Florida 
 
 
Mark A. Engelhardt 
Director, USF CJMSA Technical Assistance Center 
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COUNTY COMMISSIONERS 
GOVERNMENT 

LEVY COUNTY, FLORIDA SERVING 

CITIZENS 

lohnMeeks Rock Meeks Mike loyrler Lilly Rooks Matt Brooks 
District 1 District 2 District 3 I District 4 District 5 

January 16,1 2018 

Dr. Margarita Labarta 
President/CEO 
Meridian Behavioral Healthcare, Inc. 
4300 SW 13th Street 
Gainesville, FL 32608 

Dear Dr. Labarta: 

The Levy County Board of County Commissic;mers is pleased to provide this letter of 
commitment for the Criminal Justice, Mental Health, and Substance Abuse (CJMHSA) 
Reinvestment Grant program (RFA#11 H20GN 1) proposed in Merid ian Behavioral 
Healthcare's application. 

CJMHSA, a collaborative initiative between key stakeholders in Levy, is designed to 
divert individuals with mental illness and/or supstance use disorders from the jails and 
forensic hospitalization. The program will initiate the planning process to increase 
access to outreach, treatment and recovery support services for justice involved 
individuals and those at risk. 
In support of the CJMHSA program, the Levy County Board of County Commissioners 
agrees to: 

• Participate in the Levy County CJMHSA Plannihg Committee 
• Participate in relevant forensics trainings if pos~ible 

We look forward to our partnership in this important initiative. Through enhanced 
coordination and accessibly, the C ...IMHSAG pr6gram will reduce recidivism, lower costs 
and improve the safety of our communities. 

lin,;e1U1 
~eeks 

'rman 

z:\ . inal Justice grant revised Itr ~18-004LR 

P.O. Box 310 Bronson. Florida 32621 

Telephone (352) 486-5218 Fax (352) 486-5167 


e-mail: levybocc@levycounty.org Website: Levycounty.org 


http:Levycounty.org
mailto:levybocc@levycounty.org
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STACY A. SCOTT 151 Southwest 2nd Avenue
PUBLIC DEFENDER Gamesville’ FL 32601-6229

151 Southwest 2nd Avenue 81 N. 3rd Street Bradford County Courthouse 353 South Court Street

Eighth Judicial Circuit (352) 338-7370
Macclenny, FL 32063 P.O. Box 1059
(904) 2594245 Starke, FL 32091-1059

P.O. Box 1119
Bronson, FL 32621-1119
(352) 486-5350(904) 966-6273

Serving Alachua County Serving Baker County Serving Bradford and
Union Counties

Reply to:

Serving Levy and
Gilchrist Counties

January 4, 2018

Dr. Margarita Labarta
President/CEO
Meridian Behavioral Healthcare, Inc.
4300 SW 13th Street
Gainesville, FL 32608

Dear Dr. Labarta:

The Office of the Public Defender for the 8th Judicial Circuit is pleased to provide this
letter of commitment for the Criminal Justice, Mental Health, and Substance Abuse
(CJMHSA) Reinvestment Grant program (RFA#11H20GN1) proposed in Meridian
Behavioral Healthcare’s application. CJMHSA, a collaborative initiative between key
stakeholders in Levy, is designed to divert individuals with mental illness and/or
substance use disorders from the jails and forensic hospitalization. The program will
initiate the planning process to increase access to outreach, treatment and recovery
support services for justice involved individuals and those at risk.

In support of the CJMHSA program, the Office of the Public Defender for the 8th Judicial
Circuit agrees to:

• Participate in the Levy County CJMHSA Planning Committee
• Participate in relevant forensics trainings

We look forward to our partnership in this important initiative. Through enhanced
coordination and accessibly, the CJMHSAG program will reduce recidivism, lower costs
and improve the safety of our communities.

Public Defender
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APPENDIX K - CJMHSA REINVESTMENT GRANT PLANNING COUNCIL OR COMMITTEE 
PLEASE PRINT 

STATE ATTORNEY OR DESIGNEE PUBLIC DEFENDER OR DESIGNEE 

COUNTY COURT JUDGE CIRCUIT COURT JUDGE 

LOCAL COURT ADMINISTRATOR OR 
DESIGNEE 

STATE PROBATION CIRCUIT 
ADMINISTRATOR OR DESIGNEE  

COUNTY COMMISSION CHAIR COUNTY DIRECTOR OF PROBATION 

SHERIFF OR DESIGNEE  POLICE CHIEF OR DESIGNEE 

AREA HOMELESS OR SUPPORTIVE 
HOUSING PROGRAM REPRENSTATIVE 

CHIEF CORRECTIONAL OFFICER 

DJJ - DIRECTOR OF DENTENTION 
FACILITY OR DESIGNEE 

DJJ – CHIEF OF PROBATION OFFICER OR 
DESIGNEE 

DCF - SUBSTANCE ABUSE AND 
MENTAL HEALTH PROGRAM OFFICE 
REPRESENATIVE 

 PRIMARY CONSUMER OF MENTAL 
HEALTH SERVICES 

COMMUNITY MENTAL HEALTH 
AGENCY DIRECTOR OR DESIGNEE 

LOCAL SUBSTANCE ABUSE TREATMENT 
DIRECTOR OR DESIGNEE 

PRIMARY CONSUMER OF 
COMMUNITY-BASED TREATMENT 
FAMILY MEMBER 

PRIMARY CONSUMER OF SUBSTANCE 
ABUSE SERVICES 

Darla Whistler, Assistant State Attorney Gary Ford, Assistant Public Defender

Judge James Browning Judge Denise Ferrero

Karen Jordan, Levy Court Administration Cheryl Kaufman, Circuit 8 Administrator

Mike Joyner, County Commissioner TBA

Sheriff Bobby McCallum TBA

Karen Brown, VP, Housing, Meridian Thomas Darus, Probation Supervisor

TBA TBA

Joy Rhodes, SAMH Program Specialist TBA

TBA TBA

Leah Vail Compton, VP, Forensics, Meridian Joe Dwyer, CORP Manager, Meridian
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