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Project Timeline – Start Date: Feb. 1, 2020 

Proposed Start Date:  February 1, 2020 
 
Goal: Indian River County Mental Health Court is primarily a voluntary diversion program with the goal of increasing public 
safety, avert spending on criminal justice systems and improving the accessibility and effectiveness of evidence-based 
treatment services for adults who have a mental illness or co-occurring substance use disorder, and who are in or at risk of 
entering the criminal justice system. 
 

Objective #1:   Expand Mental Health Court client programs by improving identification of individuals at 
highest risk of recidivism and diverting them to more targeted treatment services. 

  

Key Activity  Milestone / Benchmark Responsible 
Partners 

Anticipated 
Start Date 

Completion 
Date  

Establish legally binding agreements with 
all participating entities to establish 
CJMHSA grant programs for the target 
population 

1. Sub-contract execution with the 
participating entities detailed in the 
proposed project. 
   

SEFBHN January / 
February 2020 

March 2020  

Implement the Ohio Risk Assessment Tool 
(ORAS) in the Indian River County Jail 
and expand its usage to include all 
inmates booked into the jail. 

1. ORAS training for all appropriate staff.  
2. 60 inmates booked into the Indian River 

County Jail with mental health disorders will 
be assessed using ORAS. 

SEFBHN, 
IRCSO  
 
 

1. Feb 2020 
2. February / 

Mar 2020 

April 2020  
 

Develop eligibility criteria for 
recommendation to high fidelity 
Wraparound services. 

1. Utilize initial data from first 60 ORAS 
assessments to evaluate and determine a 
baseline for MHC population.  

2. Creation of the program policy that 
delineates the eligibility criteria with a 
specific ORAS score(s) needed to 
recommend potential participants to High 
fidelity Wraparound Services. 

SEFBHN, 
NHTC, 
IRCMHC 

1. April 2020 
2. May 2020 

May 1, 2020 
 
 
 
 
 
 
 

Measure the effectiveness of the ORAS 1. Utilize the evidence-based Correctional 
Program Checklist (CPC) to measure the 
program’s effectiveness  

2. Develop a plan of improvement to address 
any areas scored below “Satisfactory.”  

 SEFBHN 
 

October 2020 
July 2021 
April 2022 
Jan 2023   
 

Dec 2020 
Sept 2021 
June 2022 
Feb 2023 
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Objective #2:   Increased collaboration between the criminal justice and behavioral healthcare systems, as well as other relevant 
stakeholders to provide ongoing oversight and quality improvement activities for the CJMHSA grant program.  

Key Activity  Milestone / Benchmark Responsible 
Partners 

Anticipated 
Start Date 

Completion 
Date  

Hold an initial project implementation 
meeting with all service providers and 
other key stakeholders to discuss the 
implementation of the proposed project. 
 
 

Presence of all relevant stakeholders at 
meeting as evidenced by meeting minutes. 

   

SEFBHN 
 
 

January / 
February 2020 
 

March 2020  
 
 

Engage with the Public Safety 
Coordinating Council to collaborate on 
issues related to the criminal justice and 
behavioral health systems in Indian River 
County. 
 

1. Participation of stakeholders at quarterly 
meetings as evidenced by meeting minutes. 
 
 

SEFBHN, 
IRCSO  
 
 

1. Quarterly 
2. Bi-monthly 

for the 
duration of 
grant 

Jan 2023 
 
 
 

 

Engage with the PSCC Grant Oversight 
sub-committee meetings with involved 
organizations to review performance 
measures and timelines associated with 
the grant and make necessary 
adjustments to implementation.  
 

1. Participate on PSCC Grant Oversight 
subcommittee bi-monthly meeting  

2. Review performance measures and 
timelines associated with the grant and 
discuss improvements or necessary 
adjustments.  
 
 

SEFBHN, 
NHTC, 
IRCMHC 
 
 
 
 
 

3. April 2020 
4. May 2020 
 
 
 
 
 
 
 

May 1, 2020 
 
 
 
 
 
 
 

Sustainability of the CJMHSA 
Reinvestment Expansion Grant for Mental 
Health Court 
 

1. Conduct Analysis of how grant funds are 
spent and cost savings across all systems 

2. Review results and begin conversations 
regarding braided funding options 

3. Review present to potential funders 
 
 

SEFBHN, 
PSCC, 
IRCMHC 
IRC Board of 
County 
Commissioners 
 
 
 

Sept 2020 
 
 
  
 
 

Sept 2022 
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Objective #3:   Improve accessibility and effectiveness of treatment services to those at highest risk of recidivism through implementation of 
the evidence-based practice, High Fidelity Wraparound. 

Key Activity  Milestone / Benchmark Responsible 
Partners 

Anticipated 
Start Date 

Completion 
Date  

 
Hire and fully train all program staff 
utilizing Florida’s Statewide Wraparound 
Training & Certification Model while 
providing a structure to properly supervise 
and maintain a high level of service 
quality. 
 

1. Successful completion of hiring and training 
process for Wraparound Facilitators 

2. Wraparound Teams begin to work with 
IRCMHC participants 

SEFBHN 
NHTC 
 
 

January / 
February 2020 
 

March 2020 
  
 
 

 
Utilize standardized eligibility criteria to 
offer High fidelity Wraparound to 
individuals with mental illness in Indian 
River County jail who are at highest risk of 
recidivism. 
 

1. Start seeing MHC clients 
2. Number of participants served 
3. Lower recidivism risk over the course of 

services provided for participants according 
to ORAS  

SEFBHN, 
NHTC,  
IRCMHC  
 
 

1. Mar 2020 
2-3. On-going 

reports for 
duration of 
grant 

 

Jan 2023 
 
 
 
 

 

 
Engage multiple service providers in the 
team-centered approach of Wraparound 
services to maximize collaboration among 
service providers and stakeholders within 
a coordinated system of care to effectively 
improve psychosocial stability for program 
participants, decrease risk of recidivism 
and increase likelihood of successful 
graduation from the IRCMHC program. 
 

1. Wraparound Team meetings 
2. Bi-weekly IRCMHC Staffing meetings 
3. Reduced risk of recidivism as measured by 

ORAS  
4. Graduation rate from IRCMHC program 

 
 
 
  

SEFBHN, 
NHTC, 
IRCMHC 
 
 
 
 
 

1. Mar 2020 
2. On-going 

meetings  
3. Reports for 

the duration 
of the grant 

 
 
 
 
 

March 2020 
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Letters of Commitment 

 

Summary List of Organizations 

19th Judicial Circuit Court of Florida (Indian River County Mental Health Court) 

New Horizons of the Treasure Coast 

Mental Health Association in Indian River County 

Public Defender - 19th Judicial Circuit Public Defender 

State Attorney - 19th Judicial Circuit of Florida 

Indian River County Sheriff's Office 

Mental Health Collaborative of Indian River County  
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Appendix A – Strategic Plan 

Statement of the Problem: 

Adults who interface with the criminal justice system often have Substance Abuse 
Disorders, Mental Health Disorders, or Co-Occurring Disorders go undiagnosed or 
untreated.  Many of these individuals and their families are unaware of how to obtain 
services for their conditions, and their only options to receive treatment is by accessing 
care through some of the most costly and inefficient points of entry into the healthcare 
delivery system including emergency rooms, acute crisis services, and ultimately the adult 
criminal justice systems. These individuals have often had unsuccessful educational 
experiences and are unemployed leading to housing instability, nutritional insecurity, and 
limited access to transportation so when they are released back into the community they 
are at significant risk of reentering these facilities.  This accomplishes very little and often 
contributes to increased recidivism for this population while draining the limited resources 
that do exist.   

 

Vision: To offer a recovery focused alternative to jail for individuals who have committed 
a low-level criminal offense and who are struggling with severe and chronic mental illness 
or co-occurring mental illness and substance abuse disorder to help them increase 
involvement in the community while at the same time reducing recidivism through the 
criminal justice system. 

Mission Statement: To serve the community and increase public safety by monitoring, 
supporting and holding accountable justice-involved individuals with mental illness in 
accessing treatment and improving their quality of life 

Values:  

o Respect for Others – by being open and direct and receptive to all opinions and 
needs of all participants. 

o Transparency & Accountability – by maintaining a culture of honesty and by sharing 
information openly. 

o Responsive & Adaptive – by constantly assessing the needs of consumers and 
ensuring services meet those needs.  When they do not – being willing to make 
changes along the way. 

o Compassion – by maintaining an awareness of the needs of others and act to meet 
those needs in a non-judgmental manner. 

o Recovery is Attainable – by believing that everyone can benefit from services and 
can make significant changes in their lives even when it may not happen immediately. 

 

Regional Partnership Strategic Planning Process and Participants 

Southeast Florida Behavioral Health Network and Indian River County hosted Sequential 
Intercept Mapping (SIM) on June 7-8, 2018. The SIM was comprised of 36 participants 
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representing cross-systems stakeholders including treatment providers, human services, 
corrections, advocates, peer specialists, law enforcement, county courts, and the 
judiciary. The formal report is included as an attachment to this document. The SIM 
provided a strategic plan for serving the target population detailed above and gave us a 
road map to develop this grant proposal.   

The grant objectives intersect with the top priorities identified in the SIM. Several of the 
objectives in the SIM Strategic Plan will be directly addressed by the actions taken as part 
of the proposal, particularly the need for a comprehensive screening and assessment 
which will be fulfilled by the expanded implementation of the ORAS system in the Indian 
River County Jail and its usage for the participants of the proposed program. Naturally, 
the proposed intervention for the target population of high-fidelity Wraparound addresses 
the need for expansion of community-based treatment, alternatives to arrest and jail 
diversion and formal transition planning. This SIM Strategic Plan also includes an analysis 
of the existing CJMHSA Reinvestment Grant Program in the Indian River County Mental 
Health Court. This will be an ongoing need and we have included a task for this under our 
collaboration objective.  

The Strategic Plan below details the objectives and tasks proposed for this grant and 
identifies target dates for completion. 
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APPENDIX A continued 
Goal #1: Indian River County Mental Health Court is primarily a voluntary diversion program with the goal of increasing public safety, avert 
spending on criminal justice systems and improving the accessibility and effectiveness of evidence-based treatment services for adults who have 
a mental illness or co-occurring substance use disorder, and who are in or at risk of entering the criminal justice system. 
 

Objective #1:   
Expand Mental Health Court client programs by improving identification of individuals at 
highest risk of recidivism and diverting them to more targeted treatment services. 
 

  

  Task  Performance Measure  
Lead Person 

or 
Organization  

Projected 
Completion 

Date  

1.1  
Establish legally binding agreements with all participating 
entities to establish programs for the target population 

Completion of necessary legally 
binding agreements with the 
participating entities detailed in the 
proposed project.  

SEFBHN  Mar 1, 2020  

1.2  Implement the Ohio Risk Assessment Tool (ORAS) in the 
Indian River County Jail and expand its usage to include all 
inmates booked into the jail. 

Percentage of inmates booked into the 
Indian River County Jail who are 
assessed using ORAS. 

SEFBHN, 
IRCSO April 1, 2020 

1.3  
Utilize initial data from first 60 ORAS assessments to 
evaluate and determine appropriate criteria for 
recommendation to High fidelity Wraparound Services. 

Creation of the program policy that 
delineates the eligibility criteria with a 
specific ORAS score(s) needed to 
recommend potential participants to 
Wraparound services. 

SEFBHN, 
IRMHC  May 1, 2020 

1.4 Utilize the evidence-based Correctional Program Checklist 
(CPC) to measure the program’s effectiveness and develop 
a plan of improvement to address any areas scored below 
“Satisfactory.”  
 

Completion of CPC and development 
of any needed improvement plans. SEFBHN July 1, 2021 
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Objective #2:   

 
Objective 2– Increased collaboration between the criminal justice and behavioral 
healthcare systems, as well as other relevant stakeholders to provide ongoing oversight 
and quality improvement activities for the CJMHSA grant program.  
 

  

  Task  Performance Measure  Lead Person or 
Organization  

Projected 
Completion 

Date  

2.1 
Hold an initial project implementation meeting including all 
involved service providers and other key stakeholders to 
discuss the implementation of the proposed project. 

Presence of all relevant 
stakeholders at meeting as 
evidenced by meeting minutes. 

SEFBHN Mar. 1, 2020 

2.2  Engage in quarterly Public Safety Coordinating Council 
meetings to collaborate on issues related to the criminal 
justice and behavioral health systems in Indian River 
County and the role of the grant project in these systems. 
 
 

Participation of stakeholders at 
quarterly meetings as evidenced 
by meeting minutes. 

SEFBHN 
Quarterly for 
duration of 
the grant  

2.3  Engage in bimonthly grant oversight committee meetings 
with involved organizations to review performance 
measures and timelines associated with the grant and 
make necessary adjustments to implementation.  
 

Participation of relevant stakeholders 
and service providers at meeting as 
evidenced by meeting minutes. 

 SEFBHN 
Bimonthly for 
duration of 
grant 

2.4 

Sustainability of the CJMHSA Reinvestment Expansion 
Grant for Mental Health Court 

Conduct Analysis of how grant funds 
are spent and cost savings across 
systems 

SEFBHN, 
PSCC, IRCMHC 
IRC Board of 
County 
Commissioners 
 
 

Sept. 2020 – 
Sept. 2022 
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Objective #3:   
Improve accessibility and effectiveness of treatment services to those at highest risk of 
recidivism through implementation of the evidence-based practice, High Fidelity 
Wraparound. 

  

  Task  Performance Measure  
Lead Person 

or 
Organization  

Projected 
Completion 

Date  

2.1  
Hire and fully train two Certified Wraparound Facilitators 
utilizing Florida’s Statewide Wraparound Training & 
Certification Model while providing a structure to properly 
supervise and maintain a high level of service quality. 

Successful completion of hiring 
and training process for 
Wraparound Facilitators 

New Horizons 
of the Treasure 
Coast, 
SEFBHM 

May 15, 2020 

2.2  Utilize standardized eligibility criteria to offer High fidelity 
Wraparound to individuals with mental illness in Indian River 
County jail who are at highest risk of recidivism. 

Number of participants served, 
recidivism risk over the course of 
services provided for participants 
according to ORAS 

New Horizons 
of the Treasure 
Coast 

Start services 
by  
June 1, 2020 
 

2.3  Engage multiple service providers in the team-centered 
approach of Wraparound services to maximize collaboration 
among service providers and stakeholders within a 
coordinated system of care to effectively improve 
psychosocial stability for program participants, decrease risk 
of recidivism and increase likelihood of successful 
graduation from the IRCMHC program. 

Engagement of members of 
Participants' Wraparound team at 
team meetings, risk of recidivism as 
measured by ORAS, graduate rate 
from IRCMHC program. 

New Horizons 
of the Treasure 
Coast, 
SEFBHN 

Ongoing from 
start of 
services 
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Appendix C - CJMHSA Reinvestment Grant Planning Committee 

   


