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Statement of the Problem: 

The target population for this program includes youth and young adults, ages 16-24, who reside within a 
designated area of Palm Beach County, Coleman Park and Northwood neighborhoods. High school 
dropouts, unemployed, and underemployed persons will be the focus of the project. Special attention 
will be given to those with mental health and/or substance use disorders, as those are at high risk for 
negative outcomes without intervention. 

As the target population includes only residents of a small segment of Palm Beach County, there are no 
mental health admission records that are specific to the target area to use for comparison. Therefore 
the program will utilize self-report data from program participants to determine pre-enrollment 
admissions to state mental facilities and will compare that data with participant admissions throughout 
the program. This will provide a more direct cause/effect relationship to demonstrate program impact. 

The self-report data will also incorporate the risk factors and preventive factors for substance use and 
criminal behavior as part of the identification of appropriate protective factors and interventions that 
will support the success of the participants.  

Demographic trends for the local population will be determined using neighborhood school enrollment 
data and local childcare centers. This data will address the changes at the high school level, which 
includes the target population, as well as young parents who could benefit from the program.  

Project Design and Implementation 

The planning committee will hold monthly meetings to address the deliverables of the grant funding and 
to evaluate the progress of the project in enrolling and supporting participants. The program 
coordinator will oversee and chair the monthly meetings and create the agenda. These meetings will be 
followed with data sharing communication on the program and the grant goals with all members. 
Meeting participants and proxies will be asked to approve all grant deliverables prior to submission.  

Throughout the program, the participants will provide regular updates on their progress towards the 
program goals for the partner agencies. This data will be used to judge the appropriateness and 
effectiveness of each component for the target population.  

Capability and Experience 

The partners for this project have joined their expertise together to bring the greatest benefit to the 
program participants. For participants who do not have a high school diploma or GED, Palm Beach Lakes 
High School will provide the education for them to attain their GED. CareerSource Palm Beach County 
will be working on employment skills and connecting participants with potential employment 
opportunities. Hanley Foundation will be responsible for providing the Botvin LifeSkills Training portion 
of the program. Each of these organizations has decades of experience to draw from in providing for the 
participants. 

Sustainability 

As this program is not highly resource-intensive, aside from case management of the participants, the 
planning council intends to request ongoing funding from multiple sources to cover the necessary 
expenses for the program to continue beyond the scope of this funding. As a partnership between the 



city of Palm Beach, the Palm Beach School District, and CareerSource, there are both state and local 
funding streams that may be allocated to support the project. The partners will continue to seek 
additional grant and recurring funds from any available resources throughout the program, potentially 
expanding the scope of the program to include more participants or other areas of intensive need within 
Palm Beach County. Regular meetings of the program partners will occur to maintain communication 
between the agencies. Agencies providing services to program participants will participate in regular 
staffing meetings to discuss the needs of clients. 


