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Crisis Hotlines
211 operated by United Way of  
North Central Florida
• Serves Alachua, Bradford, Dixie, 

Gilchrist, Levy, and Union 
Counties

• Callers connected to ACCC
Alachua County Crisis Center
• Provides 24-hr crisis and suicide 

intervention phone counseling to 
AC residents

• Crisis line: 352-264-6789
• Receives approximately 45,000 

crisis calls yearly
UF Counseling & Wellness Center
• BJA PMHC learning site
• Services students in crisis 

through BHC Team
VA Veterans Crisis Line

Prevention Efforts
Co-Responder Teams (ACSO, 
GPD & Meridian)
• 7 teams
MRTs operated by ACCC 
• 2 teams
Alachua County Access Center 
operated by Meridian
• Operates 7:30-6, M-F; calls 

transferred to emergency 
screening/support for 24/7 
access

• 6,500 – 7,000 walk-ins a year, 
on average

Community Supports
NAMI
Gainesville Opportunity Center

911 / Alachua County Combined 
Operations Center

• Smart 911 call system is the first 
point of contact.

• 4/1/2021-9/30/2021, a total of 642 
mental health crisis calls and 505 
incidents 

Law Enforcement / CRT
911 and ACCC refer to CRTs 
when appropriate. CRTs pair LE 
and MH clinicians to respond to 
MH calls (1 CRT funded by 
JMHCP)
ACSO: 44% CIT-trained; 2 CRTs
GPD: 42% CIT-trained; 4 CRTs
UFPD: Establishing 1 CRT; BH 
Unit

Baker Act
2,221 involuntary examinations (535 
exams for children) for Alachua 
County residents in FY18-19 
CSUs: Meridian, VA, UF Health, 
NFRMC
*avg wait time, capacity, and 
admission data provided in report

Marchman Act
ARF/detox services provided 
at: UF Health Psychiatric 
Hospital, Meridian

Arrest

Jail Booking
• Screening by LPN/RN within 4 

hrs; Brief Jail MH Screen
• 2,766 jail bookings; 937 

screened pos for MH; 955 for 
SUD (4/1/2021-9/30/2021)

• HC provider conducts follow-up 
if self-reported MH/SUD

• Transition to Wellpath as HC 
provider in Feb. 2022

Pretrial Release
• PTR staff conducts interview 

eligibility to MH program using 
RIA

• PTR rate all arrestees: 60%
• PTR rate arrestees with MH: 

43%

First Appearance
• Occurs within 24 hours of 

arrest
• PTR data shared
Centralized Screening Team
• Ct. Svcs screens within 96 hrs

to determine eligibility for 
programs/ problem-solving 
courts

Alachua County Jail
• Population of 843 inmates in 

Jan. 2022; capacity for 1148; 
ALS for sentenced: 125 days

• MH ALS: 149 days 
Jail Population Management
• Ct. Svcs evaluates for 

alternative placement 
In-Jail Medical Services
• Transition to Wellpath in Feb. 

2022 for primary and MH
MH Pod / MH Step-down Pod
• Dedicated staff and caseworker
In-Jail Services/Programs
• Meridian MH/SU Program, VA 

Orientation Group, MH Classes, 
AA, NA, Work Release  

Problem-solving Courts
Mental Health Court
• Serving 26, capacity for 60
Adult Drug Court
• Serving 30, capacity for 75
Veteran’s Treatment Court
• Serving 13, capacity for 60
Felony Forensic Court (F.S. 916)
• 195 total F.S. 916 clients; 91 AC 

residents (47%) 

Jail Reentry/Discharge Planning
Alachua County Reentry 
Coordination
• 169 individuals with MH/SUD 

receiving reentry coordination 
prior to jail release

• 27 individuals with MH/SUD 
receiving benefits coordination 
prior to jail release

• 230 individuals with MH 
receiving short-term 
psychotropic med fill/ 
prescription upon jail release

Inmate Transition Program
• Eligibility is determined by 

individuals who apply/are 
screened

• Approx.60 days prior to release 
participants attend classes and 
warm hand-off/assistance for 
housing, transportation, and 
other services.

Misdemeanor Probation
• Average caseload 1: 90-145

Felony Probation
• Approx. 2643 Alachua County 

offenders; 18.77% released; 
8.29% revocations

• Specialized MH caseload approx. 
36 offenders; 27.28% released; 
5.56% revocations

Community Services
FACT Team
• Serves approx.100 indivs/yr

Peer Services
Gainesville Opportunity Center
• Certified clubhouse/drop-in ctr

Housing
Alachua County CCS
• Provides housing vouchers
Meridian
• Serves approx. 99 individuals 

with MH, waitlists
• The Lodge (39-bed motel)
The Honor Center
• Transitional housing for VT, 45 

bed capacity
The Oxford House
• Sober living opportunities

Employment
Meridian Forensic Program
• Partnership with Alachua Co., 

Voc. Rehab, Santa Fe College, 
and others

Partnership for Strong Families & 
Library Partnership
• Hosts annual job/resource fair

Additional Programs
Meridian Forensic Program 
(CJMHSAG)
• Provides MH/SUD/COD tx services
• Goal is to serve 990 over 3 yrs
• Current caseload is 155 clients
OPUS Outpatient Tx Program
• 80 referrals; 54 (68%) admitted

Intercept 4 Strengths
Two discharge planning efforts in 
progress:
• Wellpath has plans to discuss 

discharge planning needs at 
Alachua County Jail.

• The JMHCP is supporting 
part-time peer specialists to 
conduct initial contact after 
screening to make bridge 
from reentry to treatment.
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