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Glades County Juvenile Sequential Intercept Mapping Report Abbreviations 
 
Below is a list of abbreviations that may be helpful when reading the Glades County Juvenile Sequential Intercept 
Mapping (SIM) narrative and map. 
 

General List of Abbreviations 
 

ADC Average Daily Census 
ADP Average Daily Population 
AHCA Agency for Health Care Administration 
BA Baker Act 
CCSU Children’s Crisis Stabilization Unit 
CINS/FINS Children In Need of Services/Families In Need of Services 
CIT Crisis Intervention Team 
CJMHSA Criminal Justice, Mental Health, and Substance Abuse 
CJMHSA TAC Criminal Justice, Mental Health, and Substance Abuse Technical Assistance  
 Center 
CoC Continuum of Care 
CRS Central Receiving System 
CRF Central Receiving Facility 
CSU Crisis Stabilization Unit 
DCF Florida Department of Children and Families 
DJJ Florida Department of Juvenile Justice 
EBP Evidence-Based Practice 
EMS Emergency Medical Services 
ER Emergency Room 
FACT Florida Assertive Community Treatment Team 
FDC Florida Department of Corrections 
FDLE Florida Department of Law Enforcement 
HIPAA Health Insurance Portability and Accountability Act of 1996 
HUD U.S. Department of Housing and Urban Development 
HUD-VASH U.S. Department of Housing and Urban Development- Veterans Affairs  
 Supportive Housing 
JAC Juvenile Assessment Center 
JARF Juvenile Addictions Receiving Facility 
JDAP Juvenile Alternative Diversion Program 
JDO Juvenile Detention Officer 
JPO Juvenile Probation Officer 
LE Law Enforcement 



MA Marchman Act 
MH Mental Health 
MHFA Mental Health First Aid 
MOU Memorandum of Understanding 
NAMI National Alliance on Mental Illness 
PACT Positive Achievement Change Tool Assessment (R-PACT is residential PACT,  
 C-PACT is community PACT) 
PAT Prevention Assessment Tool (used by FL DJJ in prevention and civil citation programs) 
SA Substance Abuse 
SAMH Substance Abuse and Mental Health 
SIM Sequential Intercept Mapping 
SIPP Statewide Inpatient Psychiatric Program for Children 
SMI Serious Mental Illness 
SOAR SSI/SSDI Outreach, Access, and Recovery 
USF University of South Florida 
VA U.S. Department of Veterans Affairs 
VOP Violation of Probation 
YES Plan Youth-Empowerment Success Plan (JPOs and case managers use to establish
 goals/outcomes with youth and family; also referred to as probation’s case plan);
 it is becomes part of the Performance Plan when youth transition into the community 
 

Glades County Abbreviations 

DRAI Detention Risk Assessment Instrument 
GCSO Glades County Sheriff’s Office 
MAYSI-2 Massachusetts Youth Screening Instrument 
YMHFA Youth Mental Health First Aid 
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Glades County, Florida: 
Transforming Services for Juveniles with Mental Illness and 

Substance Use Disorders in Contact with the Juvenile Justice System 
 
Introduction 
This report provides a summary of the Sequential Intercept Mapping (SIM) convened virtually by way of 
Zoom on February 18-19, 2021.  The SIM provided a strategic plan for a targeted population, namely 
youth with substance use and/or mental health disorders (SAMH) who are involved in or at risk of 
involvement in the juvenile justice system in Glades County, FL.  Moreover, the SIM is an integrated tool 
that can facilitate other community planning related to behavioral healthcare and diversion from the 
juvenile justice system or plans to address prevention of youth homelessness. 

This report includes:  

A brief review of the background for the SIM 
• A detailed summary of the information gathered during the SIM, presented by intercept 
• A sequential intercept map developed with input from the participants during the SIM 
• An action planning (priorities in rank order) matrix developed by the participants 
• Recommendations to assist Glades County in achieving their goals 

Background 

Hanley Foundation, the Criminal Justice, Mental Health, and Substance Abuse (CJMHSA) Reinvestment 
grantee for Glades County, requested the SIM as a top priority in the implementation of a one-year 
planning grant awarded by the Florida Department of Children and Families (DCF) SAMH Program Office.  
The SIM provided Hanley Foundation and Glades County with the activities and products listed below. 

• Creation of a “point-in-time” map of the current juvenile justice system indicating points of 
“interception” where diversion strategies and programs for youth with SAMH disorders can be 
developed and implemented. 

• Identification of resources, gaps in services, and opportunities within the existing school system, 
behavioral healthcare system, juvenile justice system, law enforcement, and the judiciary. 

• Development of a strategic action plan to implement identified priorities to address juvenile 
justice diversion, reentry, and treatment needs of youth with SAMH disorders involved with the 
juvenile justice system. 

The SIM was comprised of 17 participants representing cross-systems stakeholders including Hanley 
Foundation, Glades County Sheriff’s Office, Central Florida Behavioral Health Network, Centerstone, the 
20th Judicial Circuit Public Defender’s Office, Health Department, and a number of other community 
partners. A complete list of participants is available in Appendix A at the end of this report.  Abby 
Shockley and Katelind Halldorsson with the University of South Florida (USF) Criminal Justice, Mental 
Health, and Substance Abuse Technical Assistance Center (CJMHSA TAC) facilitated the mapping. 
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Objectives of the Sequential Intercept Mapping 

The SIM is based on the Sequential Intercept Model developed by Patricia Griffin, Ph.D. and Mark 
Munetz, M.D. for the National GAINS Center for Behavioral Health and Justice Transformation funded by 
SAMHSA.  During the mapping, the facilitators guided participants to identify resources, gaps in services, 
and opportunities at each of the six distinct intercept points of the juvenile justice system.  

The SIM has three primary objectives:  

• Development of a comprehensive map of how youth with substance use and mental health 
disorders flow through six distinct intercept points of the Glades County juvenile justice system: 
Community and Crisis Services, Law Enforcement and Emergency Services, Initial Detention and 
Hearings, Detention and Courts, Reentry and Transition, and Community Supervision. 

• Identification of resources, service gaps, and opportunities for improvements at each intercept 
for youth with SAMH disorders involved in the juvenile justice system (target population). 

• Development of priorities to improve the system and service-level responses for youth. 

The Glades County Juvenile SIM map is on page 23. 

Keys to Success 

Existing Cross-Systems Partnerships 

Glades County’s history of collaboration between the behavioral healthcare and juvenile justice systems 
is reflected in a number of existing local efforts that were identified prior to and during the SIM.  
Examples include: 

• Hendry/Glades Mental Health Forum 
• Drug Free Hendry County Coalition 
• Hendry, Okeechobee, and Glades Opioid Consortium 

Glades County Data Snapshot 

Included in this report (Appendix B) are relevant juvenile and community health indicators for Glades 
County prepared by Scott Young, Ph.D. for the TAC. This data should be considered in ongoing planning 
and implementation processes for systems development associated with addressing juvenile justice and 
behavioral health needs. Additional indicators summarized in this report are drawn from Glades 
County’s 2018 Reinvestment grant application, the Glades County needs assessment, the U.S. Census, 
and the USF Baker Act Reporting Center. 

Glades County is a rural county located in the DCF Suncoast Region of the state. The population in 2019 
was 13,811, with approximately 14.4% under age 18. In 2018, the median household income was 
$39,879 compared to the statewide average of $53,267. Notably, about a quarter (24.5%) of youth 
under age 18 were living below the poverty level. Within Glades County, there are 9 schools 
representing 1,756 students. Only 11.2% of Glades County residents have a bachelor’s degree or higher, 
compared to the state average of 29.9%. There were 32 involuntary examinations for youth ages 18 and 
under in 2018, comprising 26.23% of all exams in Glades County. Residents (youth and adults) received 
involuntary examinations at Park Royal Hospital, Jerome Golden Center (Belle Glades and West Palm 
Beach).  
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Glades County Juvenile Sequential Intercept Map Narrative 
This narrative reflects information gathered during the two-day mapping and often verbatim from the 
participants or local experts.  This narrative is a reference guide to navigate the Glades County Juvenile 
SIM map, especially with regard to program specifics and acronyms used on the map. 
 

Intercept 0—Prevention & Community Services 

Prevention and Early Intervention Programs 

Mental Health First Aid (MHFA) 
• There is not one dedicated organization providing MHFA training 

in Glades County. 
o However, MHFA training is provided by these nearby 

organizations: Galasano Hospital, Florida Department of 
Health, and the Palm Beach Behavioral Health Coalition.  

• At the time of the mapping, the Department of Health was 
pursuing grant funding for MHFA training initiatives. 

Hendry/Glades Mental Health Forum convened by United Way 
• The forum began meeting about 2 years ago to foster collaboration 

among local providers, community leaders, social service agencies, 
and the managing entity regarding community issues related to 
mental health.  

• The forum convenes every 3-to-4 months and maintains an inventory of services each provider 
offers to distribute to community partners. 

• The group was established to enhance provider understanding of services existing within the 
community. 

Teen Leadership Coalition 
• The Teen Leadership Coalition is led by teenagers from Hendry, Glades, Lee, Charlotte, and 

Collier Counties who work towards promotion of drug-free and tobacco-free initiatives, 
including a town hall event. 

Drug Free Hendry 
• This coalition meets monthly in partnership with tobacco-free to promote campaigns raising 

awareness regarding common substances in the community and resources on how to access and 
engage in treatment services. 

• Glades utilizes Drug Free Hendry to address substance use in both counties, as the counties 
share a town and many resources cross the county lines 

Glades County School Prevention/Intervention Efforts 

• Glades County Schools licensed mental health counselor (LMHC) conducts threat assessments 
and action planning. If the youth meet criteria for the Baker Act, then the LMHC will reach out to 
the parent to admit voluntarily instead of an involuntary Baker Act. School will coordinate with 
law enforcement and CCSU provider (likely in Lee County). 

• Glades County Sheriff’s Office school resource officers (SROs) work diligently to build 

Intercept 0

Community Services
 

Crisis 
Care 

Prevention 
& Early 

Intervention 
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relationships with students to ensure they feel protected.  
o SROs may discuss peer pressure, gang involvement, drugs, and alcohol with students. 

• SROs will connect youth with counselor when necessary and try to work collaboratively to 
address concerns. 

• Glades County Schools has a mentoring period each Thursday for academics.  

2018-19 Glades County Schools Mental Health Allocation Plan 
• Teachers and staff receive training on restorative disciple practices, trauma-informed care, 

youth MHFA, suicide prevention, and child maltreatment.  
• All schools practice Youth MHFA. Teachers are trained in MHFA. 
• Glades County Schools have a minimum of one guidance counselor or student services support 

personnel on campus. They are listed in each school’s staff page. 
• Glades County School District employs a full-time mental health specialist to support students 

and families with coordination of care to promote mental wellness and improve student 
outcomes. 

• Glades County School District will employ a full-time mental health specialist to facilitate 
mental health services to students including, but not limited to, providing mental health 
consultation; designing treatment plans; providing direct counseling services to targeted 
students; providing education on mental health issues; and providing case management. 

• Various levels of intervention (Tier I – Tier III) are available in the schools for all students. The 
tiered system is a work in progress, but the social worker and mental health specialists provide 
some services and immediately address critical need students 

o Individual and/or group intervention will be provided to address the student’s mental 
health needs identified through assessment/referral procedures. Interventions will be 
implemented for students at different levels of risk (e.g. immediate, crisis referral, 
referral to a school based or community mental health provider). Services are available 
for students with an emerging need and students experiencing a serious mental health 
problem. Any students endorsing risk of harm to self or others will receive immediate 
intervention.  

Florida Department of Health Programming in Glades County Schools 
• The Florida Department of Health utilizes evidence-based curriculums including Real Essentials 

and Choosing the Best. 
• Substance Misuse and Mental Health Program 

o The Florida Department of Health visits schools to raise awareness surrounding 
substance use and mental health. 

• Prevention Messaging Program facilitated by Drug Free Hendry County 
o The program provides 3-to-5 day classes and discusses differences in the types of drugs 

and promotes healthy decision making. The program is available to middle and high 
school students. 

• Live Positive 863 
o Live Positive is a campaign by the Drug Free Partnership where they select high school 

students who lead by example who are drug free and have are doing well academically. 
These students will make posters that will be posted in local schools to promote the 
drug free lifestyle. This serves as a positive social norming campaign. 
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Hanley Center Foundation 
• Hanley Foundation is a non-profit organization that provides prevention programing, 

education, access to treatment, and advocacy for substance use disorders. 
• Prevention programs are facilitated in Glades County middle and high schools. 
• These programs include: 

o The Alcohol Literacy Challenge explores norms related to alcohol use and how it is 
presented in the media. 

o Marijuana and Vaping Prevention (MPPW) 
o Botvin Life Skills Training (LST) is a research-validated substance use prevention 

program (convened in schools and virtually) proven to reduce the risks of alcohol, 
tobacco, drug abuse, and violence by targeting the major social and psychological 
factors that promote the initiation of substance use and other risky behaviors. 

Crisis Response 

211 Helpline operated by United Way of Lee, Hendry, Glades & Okeechobee Counties  
• 211 is a free information and referral helpline to social service agencies within Lee, Hendry, 

Glades, and Okeechobee Counties. 
• The 211 hotline is based in Lee County and calls for Hendry/Glades County are answered in Lee 

County as well and are then referred to appropriate services. 
• United Way receives updated information for Hendry and Glades Counties. Outreach is 

conducted annual to update information. 
• Call data is collected, but Glades County residents do not comprise a large number of callers.  
• 211 links referrals to the Cornerstone CAT team if a Glade’s family calls in crisis.  

Central Florida Behavioral Health Network (CFBHN) Crisis Line 
• CFBHN, managing entity for Glades County operates a crisis referral line as well as online 

support on their webpage, to access providers in the DCF Suncoast Region.  

Community Action Team (CAT) operated by Centerstone 
• The CAT Team serves Glades and Hendry Counties. 
• The CAT Team operates a 24/7 hotline staffed by a therapist and a mentor to engage with 

youth, young adults and families in crisis. 
• Referrals may be initiated by parents, schools, the Department of Juvenile Justice (DJJ) or self-

referral. 
o Most common referral sources are the schools and DJJ. 

• The team is comprised of therapists, mentors, case managers, licensed clinicians, and an on-call 
psychiatrist (who can prescribe medications, when needed). 

o There are currently 14 staff members on the CAT Team. 
• There are 40 youth and young adults currently enrolled in CAT in Hendry/Glades. 

o Glades/Hendry youth served: 22 youth Labelle; 5 youth Moorehaven; 13 youth 
Clovestone 

• There is a capacity to serve a minimum 35 youth and maximum of 45 youth. 
• The CAT works with youth, families, and young adults at-risk of out of home placement (ages 5-

21) due to their mental health or co-occurring disorder. CAT services are more intensive that 
traditional mental health treatment services. 

o The case manager will work with families to assist with financial issues, referrals to 
services, provide in-home wraparound services, and engage in employment and 



6 | P a g e  

vocational services. If a youth requires an involuntary commitment, the CAT team will 
initiate it.  However, the goal is to keep the youth in the community. 

• CAT mentors participate in community and recreational activities with youth and families (e.g. 
sports, games). 

The Center for Progress and Excellence (CPE) 
• The Center for Progress and Excellence is a CARF-accredited behavioral and social services 

agency serving Circuit 20.  
• Services include crisis intervention and outpatient mental health treatment for youth, 

adolescents, and adults.  
• The Center for Progress and Excellence was not present at the SIM. Therefore, limited 

information was provided. 

Mobile Response Team 
• The Mobile Response Team is operated by the Center for Progress and Excellence and funded by 

CFBHN.  

Beyond Barriers 
• Beyond Barriers provides mental health assessment and counseling, substance use group and 

individual counseling, Cognitive Behavioral Therapy group counseling, and individual parent 
counseling. 

• At the time of the mapping, Beyond Barriers served youth in Glades County who were referred 
through the DCF dependency system. They did not receive any referrals from DJJ. 

o All youth were teens with a history of trauma and self-harm. 
• Beyond Barriers conducts outreach in Glades County a few times a week to host therapy, group 

counseling, but primarily provide telehealth services. 
o All youth are engaged with Beyond Barriers are receiving weekly or bi-weekly services. If 

they need inpatient treatment, they will be referred to SalusCare. 
• Beyond Barriers may be able to provide step-down services or work collaboratively with the CAT 

within Glades County. 
• They were granted utilization of the vacant United Way office space by the Hendry County 

Board of County Commissioners. 

Florida Community Health Centers (need more info) 
• Florida Community Health Centers is the Federally Qualified Health Center (FQHC) in Glades 

County and provides primary medical care and mental health services. 

Impower 
• Impower is a local treatment provider for telemedicine, but has no physical presence in Glades 

County. They primarily provide tele mental health services for the county jail, but also have the 
capacity to serve the general public. 

• Impower is contracted by the managing entity to serve Hendry and Glades counties since they 
do not have a local provider 

Positive Behavior Services 
• Positive Behavior Services serves Glades County and provides in-home supports for Applied 

Behavioral Analysis (ABA) related to autism. 
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Healing Hearts 
• Healing Hearts provides trauma-therapy and EMDR for youth in Hendry County and are willing 

to serve Glades County youth, if the need arises. 

Strengths 

• Central Florida Behavioral Health Network (CFBHN) can assist in identifying MHFA trainers for 
Glades County. 

• Glades County Schools works to limit law enforcement involvement during mental health crises 
in schools, as GCSO does not want to be viewed as a threat to youth. 

• There may be the potential for the CAT team to increase capacity and numbers served. 
• United Way operates a robust 211 system for Glades County and is a leader in mental health 

planning. 
• Beyond Barriers has the capacity to expand their services for youth in Glades County. They are 

not currently receiving referrals from DJJ and are exploring the opportunity to occupy vacant 
office space at the United Way building in Glades County. 

• Glades County has a robust substance use prevention system. 

Opportunities for Improvement 

• At the time of the mapping, Centerstone was the only child psychiatrist within Hendry and 
Glades Counties to prescribe medications for youth. 

• Explore SAMHSA HRSA grant opportunities for Federally Qualified Health Centers (FQHC) to 
secure funding for substance use treatment and integration of services for primary and 
behavioral health. The FQHC already holds designated as a Patient-Centered Medical Home.  

• There is a need for a brick and mortar facility within Glades County to meet the behavioral 
health treatment needs of youth who reside in the county.  

• Expand the use of MOUs among community providers to facilitate better care coordination of 
shared clients. 

• There is a need for Applied Behavioral Analysis services within Glades County, that accept 
Medicaid. 

• A more localized crisis response or mobile crisis model should be explored. 
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Intercept 1—Law Enforcement & Emergency Services 

Emergency Services and 911 

911 
• If a youth is experiencing an apparent behavioral health crisis and 

involved with a possible law violation, the Glades County Sheriff’s 
Office is the first point of emergency contact and system response. 

211 operated by United Way (See Intercept 0)  

Law Enforcement 

Glades County Sheriff’s Office (GCSO) 
• GCSO has participated in a one-day mental health training but has 

not engaged in formal or structured Crisis Intervention Team (CIT) 
training. 

Crisis Services 

Baker Act 
• When a law enforcement officer arrives to an incident involving a youth, the law enforcement 

officer must determine if the youth in crisis meets the standard for involuntary commitment in 
accordance with the Baker Act (Chapter 394, F.S.) or Marchman Act (Chapter 397, F.S.).  This 
determination is often at the discretion of the officer. 
o If the youth meets the criteria for an involuntary Baker Act examination, he/she is 

transported to the SalusCare CCSU in Lee County for assessment (applies to youth who 
have committed a misdemeanor or no law violation). 

o If the youth meets the criteria for an involuntary Baker Act examination, but has 
committed a felony offense, he/she is transported to the Lee County Juvenile 
Assessment Center for assessment. 

• If a youth is in crisis while at school, the teacher will contact the school counselor who will 
conduct an assessment to determine if the youth meets the criteria for an involuntary 
commitment. They will then contact the parent or guardian and allow them to voluntarily 
commit the youth. If the parent declines, the counselor will initiate a Baker Act order. 

• According to the Baker Act Reporting Center at the University of South Florida, there were 32 
involuntary Baker Act examinations of Glades County juveniles (age 18 and under) in 2018, 
comprising 26.23% of all exams in Glades County. 

• Law enforcement’s policy is only to handcuff juveniles during transportation to a Baker Act 
receiving facility if they are very violent. 

Marchman Act 
• If the youth meets the criteria for a Marchman Act Order (Chapter 397, F.S.) and has not 

committed a law violation, law enforcement transports the youth to co-located Juvenile 
Assessment Facility/Juvenile Addictions Receiving Facility in Lee County. 

Children’s Crisis Stabilization Unit (CCSU) operated by SalusCare 
• The SalusCare CCSU has the capacity to serve 16 youth. 
• In 2020, approximately 8 Glades County youth were served at the CCSU. 

The Center for Progress and Excellence (CPE) (need more info on services specific to this Intercept) 

Intercept 1

Law Enforcement & 
Emergency Services
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• The Center for Progress and Excellence is a CARF-accredited behavioral and social services 
agency serving Circuit 20.  

• Services include crisis intervention and outpatient mental health treatment for youth, 
adolescents, and adults. 

Beyond Barriers (see Intercept 0) 
• Beyond Barriers provides mental health assessment and counseling, substance use group and 

individual counseling, Cognitive Behavioral Therapy group counseling, and individual parent 
counseling. 

• At the time of the mapping, Beyond Barriers served youth in Glades County who were referred 
through the DCF dependency system. They did not receive any referrals from DJJ. 

o All youth were teens with a history of trauma and self-harm. 
• Beyond Barriers conducts outreach in Glades County a few times a week to host therapy, group 

counseling, but primarily provide telehealth services. 
o All youth are engaged with Beyond Barriers are receiving weekly or bi-weekly services. If 

they need inpatient treatment, they will be referred to SalusCare. 
• Beyond Barriers may be able to provide step-down services or work collaboratively with the CAT 

within Glades County.  
• They were granted utilization of the vacant United Way office space by the Hendry County 

Board of County Commissioners. 

Pre-arrest Diversion 

Civil Citation (pre-arrest diversion) 
• Civil citation is a pre-arrest diversion option available to eligible youth in Glades County. 
• Between April 2020 and March 2021, there were 6 youth eligible for civil citation, but only civil 

citation was issued. 
Strengths 

• There is willingness to explore CIT training for law enforcement 
• It is not standard practice to handcuff youth during a Baker Act transport. 

Opportunities for Improvement 

• There is interest to conduct CIT training for GCSO. 
• LE does not utilize the Mobile Response Tea (MRT) as it is not a streamlined process to do so. 

and want to protect youth.  
• The CCSU is located out-of-county. However, it seems that the Lee County CCSU/ARF is 

meeting the need for Glades County youth. 
• There is a need for in-county mental health services. 
• Consider engaging Beyond Barrier when identifying additional capacity for localized mental 

health services. 
• Transportation is a barrier to receiving mental health services. 
• Conduct outreach to NAMI to determine interest in serving Glades County youth and families. 
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Intercept 2—Initial Detention & Hearings 

Arrest and Booking 

Arrest/Taken into Custody 
• If a youth is arrested, GCSO deputies will take them back to the 

office in an effort to keep the youth separated from adults in the 
Glades County Jail until they contact DJJ. However, youth arrested 
for serious offenses will be processed into the Glades County Jail 
while awaiting transport to DJJ detention facility. 

• GCSO has three hours to conduct outreach to DJJ and see if they 
score on the Detention Risk Assessment Instrument (DRAI). The 
DRAI is used to determine where the youth will go; secure 
detention, supervised release, or unsupervised release, prior to 
the detention hearing. 

o If the youth does not score, their parents will be 
contacted to come and pick up the youth (less than 13 
points). 

o If they do score, they will be transferred to the DJJ facility 
in Lee County (13 points or higher). 

• When considering youth in a crisis situation who also committed a law violation, the mental 
health crisis will take precedence over arrest. Youth with suicidal ideations or self-harm will be 
transported to the SalusCare CCSU in Lee County and once release they will return to processing 
to be seen before the judge. The CCSU contacts law enforcement when youth are being released 
and law enforcement will provide transport back to Glades County for processing. 

Juvenile Assessment Center (JAC) operated by DJJ 
• At the JAC, the youth will be assessed for substance use and receive medical clearance by 

nursing staff or they will be transported to the hospital. There is not a JAC in Glades County. The 
closest JACs are located in Lee County/Ft. Myers and Collier County/Naples. 

Detention Hearing 

• If a juvenile is placed in secure detention, a detention hearing occurs in person, within 24 hours 
of initial detainment to determine the need for continued secure detention. 

• The detention hearing occurs in Lee County or the county of holding (since detention center is 
located in Lee County). 

o Lee County public defender will represent youth until Glades/Hendry public defender 
gets case referral. 

o The Public Defender’s Office does not receive screening results. 
• Designated juvenile probation officers (JPOs) are assigned to attend detention hearings. 
• The juvenile may remain in detention for 21 days before another detention hearing is required. 

Arraignment Hearing 

• The SAO determines diversion opportunities prior to arraignment hearing. 
• The arraignment occurs within 24-to-48 hours of arrest. 
• The juvenile may plead guilty, not guilty, or no contest; or he/she may request an extension. 
• A juvenile may be formally charged or the State Attorney’s Office may request that the juvenile 

be direct filed into the adult criminal justice system.  The judge may judicially waive a juvenile 

Intercept 2
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into the adult criminal justice system also. 
• The State Attorney’s Office may make recommendations for diversion. 

DJJ Intake 

• At Intake, DII administers the Massachusetts Youth Screening Instrument (MAYSI-2) to 
determine if the youth has any immediate concerns, such as suicidal ideation, that need to be 
addressed. The scores then inform DJJ of the behavioral health services that will be needed 
during and after detention. 

Post-arrest Diversion Opportunities 

There is one juvenile probation officer serving the Hendry/Glades County region and they serve youth 
throughout the entire process (diversion, intake, probation, commitment, and post-commitment). 

Juvenile Arbitration 
• Juvenile arbitration is a process where youth who have committed very minor crimes may see a 

juvenile arbiter instead of going to court. The youth and parent must agree and must attend all 
arbitration meetings. The youth must be willing to admit to the crime to go to the arbiter, who 
hears out the circumstances of the crime and renders the sanction that they feel is most 
appropriate. Sanctions may include community service, a drug evaluation, restitution, 
counseling, or other sanctions as they see fit. The program is voluntary, but failure to follow the 
rules, miss an arbitration meeting, or fail to do the sanctioned activity sends the case back up to 
be tried in court. Completion of all tasks is sent to DJJ and The District Attorney and no further 
legal action is taken against the youth for that offense. 

Juvenile Diversion Alternate Program (JDAP) operated by BAYS 
• JDAP is a diversion program that provides services based on individual youth and family needs. 

Only youth referred by the Department of Juvenile Justice (DJJ) and approved by the SAO in 
the judicial circuit in which services are to be provided, shall be admitted to the JDAP. 

Strengths 

• The Glades County juvenile court docket for the last several years is only four pages. The target 
population of youth to focus prevention/intervention efforts do not appear to be court-involved 
youth.  

Opportunities for Improvement 

• There is an opportunity to enhance post-arrest diversion options in Glades County. 
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Intercept 3—Jails & Courts 

Secure Detention 

• Glades County youth may be placed in secure detention in Lee 
County at the Lee County-Tupelo Detention Center or in Collier 
County at the Collier Juvenile Assessment and Detention Center. 

• DJJ utilizes the MAYSI screening instrument, the CAT, suicide risk 
assessment, and the DRAI. 

• Medical staff at the secure detention engage youth for physicals and 
mental health counseling while they are at the detention facility. 

• The psychiatrist visits the detention center once a week to assess 
youth’s needs for medications.  

o If parents inform the law enforcement officer, judge, or 
detention center staff that they are currently on medication, 
the parents will be directed to bring the mediation to the 
detention center to provide to youth. They maintain the use 
of medications, when possible and verified. 

• The medical staff will facilitate a warm hand-off for youth being released from secure detention 
and assist with scheduling community appointments. 

• Outside providers may engage youth in secure detention, but only on a case-by-case basis and it 
is dependent upon the detention center. 

• Since the COVID-19 pandemic, support groups are not utilized as widely as 1:1 counseling with 
youth. 

• The juvenile probation officer will maintain engagement with families regarding their youth in 
secure detention and keep them updated on the youth’s progress/disposition. 

• Family visitation is permitted twice weekly. 

Lee County-Tupelo Juvenile Detention Center 
• The Lee County Detention Center has the capacity to securely house 22 youth. 
• Juvenile programs include a Learning Center designed to teach youth how to work in 

professional environments, 5 days a week; individualized educational instruction. 
o Full-time education staff include an educational coordinator, teachers, master’s level 

counselor who is a social worker/marriage family therapist. Part time personnel include 
art literacy, reading specialist, math specialist, visual motor development instructor, 
drop-out prevention position, and health instructor who is a registered nurse. 

Collier Juvenile Assessment and Detention Center 
• Glades County youth may occasionally be transported to the Collier facility. However, it was not 

discussed in detail at the mapping. 

Juvenile Court 

• There are no juvenile problem-solving courts in Glades County. 
• Discussions are in place about the feasibility of developing a problem-solving court that serves 

both Glades and Hendry County  
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Dispositional Options 

Dispositional options include diversion (JDAP, juvenile arbitration), probation, and residential 
commitment (non-secure/secure), judicial warning (in place of diversion, rarely utilized in Glades 
County). 

Department of Juvenile Justice Residential Commitment Programs 
• After all community interventions and treatment options are exhausted, a juvenile will be placed 

in a DJJ commitment program.  Commitment programs are organized by levels:  minimum risk 
nonresidential, non-secure residential, high-risk residential, and maximum-risk residential. 

• Wait time for residential commitment programs vary; there can be a two-to-six month wait for a 
commitment placement.  Juveniles awaiting placement in a residential commitment program are 
waiting in secure detention. 

• A mental health and substance use overlay program will begin in 2019. 
• Services provided in residential commitment programs include education, vocational skills 

training, and substance use and mental health treatment services. 

Strengths 

• The medical staff will facilitate a warm hand-off for youth being released from secure detention 
and assist with scheduling community appointments. 

• The juvenile probation officer will maintain engagement with families regarding their youth in 
secure detention and keep them updated on the youth’s progress/disposition. 

Opportunities for Improvement 

• There are no juvenile problem-solving courts. 
• Since the COVID-19 pandemic, the detention centers have not utilized support groups as they 

did previously, more emphasis on 1:1 counseling. 
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Intercept 4—Reentry 

Reentry/Discharge Planning 

Release from Secure Detention 
• After 21 days in secure detention, youth are released on probation 

or, subject to another detention hearing and order, retained in 
secure detention. 

• There is no formal transition planning for direct release youth. 
• Juveniles beginning probation upon release and JPOs will follow-

up with community providers within 10 days of release to refer 
youth to appropriate services. 

Release from DJJ Residential Commitment Programs 
• The Community Reentry Team (CRT) convenes 30 day prior to a 

youth’s release from residential commitment. Members of the 
reentry committee include the CRT liaison, youth, family, 
commitment program case managers, educational staff, and 
medical team; transitional specialist, juvenile probation officer 
(JPO), Glades County School Board, Project Bridge, and the CAT 
team. 

• The commitment program medical team provides youth with a 30-day supply of medication as 
well as a 30-day prescription. 

• The JPO maintains monthly contact with the youth and family and participates in team meetings. 
They also coordinate with the family to ensure a warm hand-off for follow-up appointments.  

Project Bridge 
• Eckerd Connects’ Project Bridge is a DJJ contracted program that provides transitional services 

to boys and girls ages 11-21 reintegrating to their home communities from juvenile justice 
residential commitment programs. 

• Services include education, mentoring, vocational programming, and transportation assistance. 
• There is a youth and family involvement in Project Bridge, but it is not a formalized program 

component.  

Strengths 

• There is a formalized transition process in place for youth reentering the community from 
residential commitment. 

• Youth are provided with a 30-day supply of medicine and a 30-day prescription refill. This assists 
with medication compliance and access while waiting for services to be available in the 
community. 

Opportunities for Improvement 

• The Community Reentry Team experiences difficulties regarding parent buy-in for treatment 
efforts upon release from residential commitment. 

• There is no formal transition planning for direct release youth. There is a need to explore what 
minimal information or referral resources could be offered to support MH/SUD needs. 

• There is a need to develop local capacity for reentry services for youth, especially to address 
the needs of high-risk youth to reduce recidivism among these youth. 

Intercept 4

Reentry
 

Transition 
from Secure 
Detention 

Transition 
from 

Residential 
Commitment 

Programs 
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• Youth and families involved in the behavioral health system and the juvenile justice system 
experience transportation-related barriers to accessing out-of-county services. The community 
should engage Transition Commute Solutions (Transitions), the new transportation vendor 
engaged by Glades County Board of County Commissioners. Transitions is open to meeting the 
needs of the community. 

Intercept 5—Community Supervision  

Community Supervision 

Department of Juvenile Justice Probation 
• There is one DJJ probation officer serving Glades and Hendry 

County with an average caseload of 1:105. 

Community Services 

Community Action Team operated by Centerstone 

Mobile Response Team operated by Center for Progress and Excellence 

Project Bridge 
• Eckerd Connects’ Project Bridge is a DJJ contracted program that 

provides transitional services to boys and girls ages 11-21 
reintegrating to their home communities from juvenile justice 
residential commitment programs. 

• Services include education, mentoring, vocational programming, 
and transportation assistance. 

• There is a youth and family involvement in Project Bridge, but it is not a formalized program 
component.  

Family Functional Therapy (FFT) provided by South Keys 

Strengths 

• There is an opportunity to engage Mitch Wells, a leader of faith-based community services to 
address the need for community programming for youth reentering the community. 

Opportunities for Improvement 

• At the time of the mapping, NAMI did not serve Glades County. It may be helpful to engage 
NAMI regarding juvenile-focused community programs. 

• There are no alternative schooling options within Glades County. 
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Glades County Priority Areas & Action Planning Process 
Based on the Sequential Intercept Mapping (SIM) discussion and the opportunities for improvement 
discussed at the end of day 1, the participants developed a list of potential priority areas for Glades 
County. Participants voted on the priority areas using an anonymous Qualtrics survey to select the top 
three areas of focus for the action plan development. On day 2, the stakeholders were split into Zoom 
breakout rooms to write objectives and action steps for each priority area identified. Then, each 
breakout group shared their work on the assigned priority area with the larger group and participated in 
an open discussion. The following priority areas were ranked based on the Qualtrics survey completed 
by the participants and the action plan reflects the collaborative effort of the group on day 2 of the SIM 
workshop. As a result of day 1 discussions, 7 areas emerged. Only the top 3 of the 7 areas are addressed 
in the action plan, as they were voted most important by the group. However, the entire list of the 7 
areas is provided below to guide future planning efforts. 
 

Top Priorities 

1. Identify champion to serve as primary in-county mental health service provider for youth (e.g. 
regional access point to triage need, shared location among provider agencies, provider MOUs). 

2. Review mobile crisis team data to determine need and opportunity to develop more local 
response (enhance law enforcement, community, and school-based referrals). 

3. Expand mental health prevention programming in schools (e.g. Youth MOVE). 
 

Priority Area Ranking Survey Results 

Priority Area Rank 
Identify champion to serve as primary in county mental health service provider for youth. 1 

Review mobile crisis team data to determine need and opportunity to develop more local 
response (e.g. law enforcement, community, and school-based referrals) 

2 

Expand mental health prevention programming in schools (e.g. Youth MOVE). 3 

Revisit Glades County Schools Mental Health Allocation Plan with school administration/school 
board to determine what is currently in practice. 

4 

Explore/implement training opportunities for CIT and MHFA. 5 

Identify opportunities to mitigate barriers to transportation (e.g. leverage relationship with 
new transportation provider- Transitions and meet with transportation disadvantage 
committee). 

6 

Explore opportunities to promote CAT to increase referrals among school/community 
partners. 

7 

 
 

The Action Plan is presented on the following pages.
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Glades County Action Plan 
 

Priority Area 1:  Identify champion to serve as primary in-county mental health service provider for youth (e.g. regional access point to triage need, 
shared location among provider agencies, provider MOUs). 

Objective Action Step Who When 

1.1 Determine the needs for the new United Way Mental 
Health Building. 

• Meet with United Way to document a list of 
all needs in order to conceptualize a plan for 
operation of the United Way Mental Health 
Building (as a regional access point in Glades 
County). These needs may include front desk 
staffing, additional FTEs, MOUs). 

• Determine the funding and resources 
necessary to support needs 

• Explore funding opportunities to support 
operations 

• United Way 
(Lisa Sands) 

• Hanley 
Foundation 
(Chris Glymph, 
Liam Lipham) 

February 2021 

1.2 Identify barriers to services for the target population of 
Glades County youth with mental health, substance 
use, and/or co-occurring disorders. (e.g. language and 
transportation needs). 

• Research and engage translator services for 
Glades County. 

• Engage new Hendry/Glades contracted 
transportation provider, Transitions Commute 
Solutions.  

• Review newly executed contract and 
transportation disadvantage plan with Glades 
County BOCC and Transitions Commute 
Solutions. 

• Explore grant opportunities to fund 
transportation (e.g. bus passes). 

• United Way 
(Lisa Sands) 

• Hanley 
Foundation 
(Chris Glymph, 
Liam Lipham) 

• Central Florida 
Behavioral 
Health 
Network (Niaja 
Jackson) 

• Transitions 
Commute 
Solutions 
representative 

2021 

1.3 Promote available services (both those that are 
currently available and new services upon 
implementation). 

• Update 211 array of services guide. 
• Disseminate updated services guide to 

community partners. 
• Educate physicians and medical centers on 

available resources. 
• Promote information at local community 

buildings and events (e.g. grocery stores, 

• United Way 
(Lisa Sands) 

• Hanley 
Foundation 
(Chris Glymph, 
Liam Lipham) 

2021 
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Priority Area 1:  Identify champion to serve as primary in-county mental health service provider for youth (e.g. regional access point to triage need, 
shared location among provider agencies, provider MOUs). 

Objective Action Step Who When 

schools, February Swamp Cabbage 
Festival/Summer Sugar Festival/Rodeo). 

• Hendry 
Okeechobee 
Glades Opiate 
Consortium 

• Hendry/Glades 
Mental Health 
Forum 

1.4 Engage additional community partners in 
Hendry/Glades Mental Health Forum. 

• Invite DJJ partners in Hendry and Glades 
Counites. 

• Extend invite to all providers who are in 
contact with the target population of youth 
with mental health, substance use, and/or co-
occurring disorders. 

• United Way 
(Lisa Sands) 

• Hanley 
Foundation 
(Chris Glymph, 
Liam Lipham) 

• Hendry/Glades 
Mental Health 
Forum 

2021 
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Priority Area 2:  Review mobile crisis team data to determine need and opportunity to develop more local response (enhance law enforcement, 
community, and school-based referrals). 

Objective Action Step Who When 

2.1 Verify who is responsible for Mobile Response Team 
(MRT) services for youth and young adults in Glades 
County.  

• Conduct outreach to Center for Progress and 
Excellence (CPE) to determine if they are the 
provider for MRT services. 

• Conduct outreach to CFBHN to verify MRT 
service provide. 

• Hanley 
Foundation 
(Chris Glymph) 

• Center for 
Progress and 
Excellence 

• CFBHN (Niaja 
Jackson) 

Spring 2021 

2.2 Convene a meeting with identified MRT provider. • Discuss service array, determine capacity, and 
need for services. 

• Understand the funding and resource capacity. 

• Hanley 
Foundation 
(Chris Glymph) 

• Center for 
Progress and 
Excellence 

• CFBHN (Niaja 
Jackson) 

2021 

2.3 Promote the MRT services to community. • Meet and present at community meetings (e.g. 
Mental Health Forum, planning council 
meeting) to advertise service capacity. 

• Distribute promotional materials to the 
community. 

• Share resource in an ongoing manner with 
community partners. 

• Hanley 
Foundation  

• MRT Provider  
• United Way 211 
• Community 

Partners 

2021-ongoing 

2.4 Explore barriers to engaging with and providing Mobile 
Response Team services. 

• Discuss challenges with MRT provider and 
youth and families in the community. 

• Determine appropriate referral sources and 
conduct outreach to these 
organizations/agencies to foster relationship 
with MRT. 

• Meet with law enforcement leadership to 
discuss opportunities to increase LE calls to 
MRT in the community 

• Meet with school district leadership to discuss 
opportunities to increase school calls to MRT 

• Hanley 
Foundation  

• MRT Provider  
• United Way 211 
• Community 

Partners 
• School District 
• Glades County 

Sheriff’s Office 
 

2021-ongoing 
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Priority Area 3: Expand mental health prevention programming in schools (e.g. Youth MOVE). 

Objective Action Step Who When 

3.1 Work with local coalitions, community partners, 
and school districts to expand mental health 
prevention programming. 

• Create an inventory of existing mental health 
programming in schools and request 
associated action plans. 

• Convene meetings with local organizations 
to gauge interest in partnerships for school-
based prevention programming. 

• Glades County 
Schools 

• Department of 
Health/Drug-Free 
Hendry/Glades 
(Edwin Melendez) 

• Centerstone 

Ongoing 

3.2 Review the 2018-2019 Glades County School 
District Mental Health Allocation Plan and identify 
how it fits with the Mission of Hanley Foundation. 

• Convene a meeting with Glades County 
School Board to review the 2018-19 Mental 
Health Allocation Plan to review what is 
currently implemented and determine what 
the needs are to implement other 
components of this plan. 

• 2018-19 Glades County Schools Mental 
Health Allocation Plan (click to view 
allocation plan) 

• Glades County 
Schools 

• Department of 
Health/Drug-Free 
Hendry/Glades 
(Edwin Melendez) 

• Centerstone 
• Hanley Foundation 

2021 

3.3 Connect with Youth MOVE Royal Palm Beach 
Chapter. 

• Conduct outreach to Palm Beach chapter to 
learn more about program goals and startup 
requirements. 

• Research best practices for implementing 
Youth MOVE. 

• Determine the feasibility of establishing a 
Youth MOVE Chapter in Glades County.  

• Contact Youth MOVE National for technical 
assistance in exploring chapter. 
(https://youthmovenational.org/) 

• Hanley Foundation 
(Chris Glymph) 

• Youth MOVE Royal 
Palm Beach (Nicole; 
nicole@flfamilies.net; 
561-506-7144) 

2021-ongoing 

3.4 Promote Hanley Foundation programs that provide 
substance use disorder and mental health 
prevention efforts. 

• Identify which Hanley Foundation programs 
align with Glades County Schools and work 
collaboratively with schools and community 
to implement these programs. 

• Hanley Foundation 2021-ongoing 

3.5 Provide Mental Health First Aid Training in the 
community. 

• Identify MHFA trainers in the area (e.g. 
Department of Health, Galasano Hospital, 
Palm Beach Behavioral Health Coalition) 

• Department of 
Health/Drug-Free 
Hendry/Glades 
(Edwin Melendez) 

• Hanley Foundation 

2021-ongoing 

http://www.fldoe.org/core/fileparse.php/18612/urlt/Glades.pdf
http://www.fldoe.org/core/fileparse.php/18612/urlt/Glades.pdf
https://youthmovenational.org/
mailto:nicole@flfamilies.net
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Priority Area 3: Expand mental health prevention programming in schools (e.g. Youth MOVE). 

Objective Action Step Who When 

• Provide/promote training opportunities to 
community members, partners, and 
organizations. 

3.6 Create a campaign for Mental Health Awareness 
Month in May. 

• Promote social norming campaign that will 
include information regarding accessing 
services, a mental health screening, and 
stigma reduction. E.g. GAIN-Short Screener 
(SS) is appropriate for screening youth in 
school-based and community settings. 

• Hanley Foundation 
• United Way 

May 2021 
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Conclusion 
 
The two-day Sequential Intercept Mapping was very productive for all stakeholders involved and 
contributed to planning efforts as well as developing a focused approach to addressing the needs of this 
target population. To that end, as discussed and observed during the SIM, the USF CJMHSA TAC 
recommend the following actions:   
 

1. Glades County and Hendry County share a large network of services. In future planning efforts 
such as grant proposals, it may be helpful to take a cross-county approach and strengthen 
services for both counties. 

2. Even with a cross-county approach, it is essential that stakeholders develop localized mental 
health services for youth as a major barrier in accessing services was transportation. 

3. During the mapping, it was stated that the Glades County juvenile court docket for the last 
several years is extremely small. Therefore, it is likely the target population of youth to focus 
prevention/intervention efforts are not court-involved youth. Glades County stakeholders 
should focus interventions on community-based mental health services (Intercepts 0, 1, and 5). 

a. Given the focus on prevention and early intervention intercepts and the relatively low 
number of high-risk youth in Glades County, there is tremendous opportunity to make a 
significant impact on youth outcomes. 

4. It is imperative that the planning council determine if the 2018-2019 Mental Health Allocation 
Plan has been implemented. If it has not, this may be an opportunity to revisit this plan and see 
what is feasible to be supported through future grant opportunities. 

5. Glades County has champions within the county such as United Way and the Mental Health 
Forum. In order to support new initiatives, all relative stakeholders must be involved in planning 
efforts. The Center for Progress and Excellence and Department of Juvenile Justice should be 
engaged in future meetings related to this target population of youth with mental health, 
substance use, and co-occurring disorders. 

6. Consumer-led organizations are essential partners in informing system-wide initiatives. Engaging 
NAMI of Lee, Charlotte, and Hendry Counties as a resource and partner is crucial. 

 
In summary, it is encouraging to observe the local leadership and commitment to taking the juvenile 
justice and behavioral healthcare systems to a new level in Glades County. This plan, like other plans, 
requires follow through.  
 
For information or clarification regrading this Sequential Intercept Mapping, action plan, and report, 
contact: 
 
Abby Shockley, MPH, CJMHSA TAC Director at ashockley1@usf.edu 
 
Katelind Halldorsson, M.A., CJMHSA TAC Assistant Program Director at katelind@usf.edu 
 
Please visit the USF CJMHSA Technical Assistance website at www.floridatac.org  
 
Sponsored by DCF Contract # LH289 
 
 
 

mailto:ashockley1@usf.edu
mailto:katelind@usf.edu
http://www.floridatac.org/
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Crisis Response
211 Helpline operated by United 
Way of Lee, Hendry, Glades & 
Okeechobee Counties
• Hotline is based in Lee County
Central Florida Behavioral Health 
Network (CFBHN) Crisis Line
• Crisis referral line operated by 

DCF managing entity
Community Acton Team (CAT) 
operated by Centerstone
• Multidisciplinary intensive 

outpatient treatment team 
serving Glades and Hendry 
Counties

Mobile Response Team (MRT) 
operated by Center for Progress 
and Excellence

Beyond Barriers
• Serves Glades County youth 

referred through the DCF 
dependency system

Florida Community Health Centers
• Glades County FQHC

Initial Contact:  
911 Emergency Services Arrest/Initial Detention

• Upon arrest, GCSO deputies will 
take youth to the office to keep 
the youth separated from 
adults in the Glades County Jail 
until they contact DJJ. 

• DRAI Assessment is conducted 
to determine if youth will be 
released to family or 
transferred to DJJ facility in Lee 
County.

Dispositional Options

Dispositional options include diversion 
(JDAP, juvenile arbitration), probation, 
and residential commitment (non-
secure/secure), judicial warning (in 
place of diversion, rarely utilized in 
Glades County).

Community Supervision/ 
Conditional Release

DJJ Probation 
• There is one DJJ probation 

officer serving Glades and 
Hendry County with an 
average caseload of 1:105.

Law Enforcement
Glades County Sheriff’s Office
• GCSO participated in a one-day mental 

health training but has not engaged in 
formal or structured Crisis Intervention 
Team (CIT) training.

Baker Act
• If the youth meets the criteria for an 
involuntary Baker Act examination, he/she 
is transported to the SalusCare CCSU in 
Lee County for assessment (applies to 
youth who have committed a 
misdemeanor or no law violation).
• If the youth meets the criteria for an 
involuntary Baker Act examination, but 
has committed a felony offense, he/she is 
transported to the Lee County Juvenile 
Assessment Center for assessment.

SalusCare CCSU
• The SalusCare CCSU has the capacity to 
serve 16 youth.
• In 2020, approximately 8 Glades County 
youth were served at the CCSU.

Marchman Act
If the youth meets the criteria for a 

Marchman Act Order (Chapter 397, F.S.) 
and has not committed a law violation, 

law enforcement transports the youth to 
co-located Juvenile Assessment 

Facility/Juvenile Addictions Receiving 
Facility in Lee County. 

Community Services
Community Action Team (CAT) 
operated by Centerstone
Mobile Response Team (MRT) 
operated by Center for Progress and 
Excellence
Project Bridge
• Eckerd Connects’ Project Bridge 

is a DJJ contracted program that 
provides transitional services to 
boys and girls ages 11-21 
reintegrating to their home 
communities from juvenile 
justice residential commitment 
programs.

• Services include education, 
mentoring, vocational 
programming, and 
transportation assistance.

• There is a youth and family 
involvement in Project Bridge, 
but it is not a formalized 
program component. 

Functional Family Therapy (FFT)
• Operated by South Keys
Strength: There is an opportunity to 
engage leader of faith-based 
community services to address need 
for community programming for 
youth reentering community.

Co
m

m
un

ity
Com

m
unity

Violations

Juvenile Sequential Intercept Map: Glades County, Florida

Prevention Efforts (school or 
community-based) 

Mental Health First Aid (MHFA)
• Trainings are provided by 

Galasano Hospital, Florida 
Department of Health, and 
Palm Beach Behavioral Health 
Coalition

Hendry/Glades Mental Health 
Forum convened by United Way
• Forum convenes every 3-4 

months and maintains 
inventory of services

Teen Leadership Coalition
Drug Free Hendry
Hanley Foundation
• Supports prevention 

programming, education, 
access to tx, and advocacy for 
SUD. Programming includes 
focus on alcohol and marijuana 
use, active parenting, teen 
parenting, and grandparent 
support groups

Glades County Schools Mental 
Health Allocation Plan

DOH Programming in Glades 
County Schools

Pre-Arrest Diversion
Civil Citation
• Civil citation is a pre-arrest diversion 

option available to eligible youth in 
Glades County. It is not widely utilized.

• Between April 2020 and March 2021, 
there were 6 youth eligible for civil 
citation, but only civil citation was issued.

Juvenile Assessment Center  
operated by DJJ 

(in Lee and Collier Counties)

Arraignment
The juvenile may plead guilty, not 
guilty, or no contest; or he/she may 
request an extension.

Detention Hearing
• Occurs within 24 hours of 

arrest, in Lee County or the 
county of holding. 

• Lee County public defender will 
represent youth until 
Glades/Hendry public defender 
gets case referral.

• The Public Defender’s Office 
does not receive screening 
results

Post-Arrest Diversion

Juvenile Arbitration
• Youth receives arbitration for 

minor crimes instead of court 
involvement

Juvenile Diversion Alternative 
Program (JDAP) operated by BAYS
• Youth referred by DJJ and SAO 

to JDAP program
• JDAP services are based on 

individual and family needs
• At the time of mapping, DJJ 

indicated 18 youth received 
diversion through JDAP.

Lee County 
Tupelo Juvenile Detention Center 

• 22- bed secure detention facility
• DJJ utilizes MAYSI screening 

instrument, the CAT, suicide risk 
assessment, and the DRAI.

• Medical staff at the secure 
detention engage youth for 
physicals and mental health 
counseling while they are at the 
detention facility.

• The psychiatrist visits once a week 
Juvenile programs include a 
Learning Center designed to teach 
youth how to work in professional 
environments, 5 days a week; 
individualized educational 
instruction.

Collier Detention Center (and JAC)
• Glades County youth may 

occasionally be transported to the 
Collier facility however it was not 
discussed at the SIM.

Juvenile Court
There are no juvenile problem-solving 
courts in Glades County.

Opportunity: Stakeholders are 
discussing the feasibility of developing a 
problem-solving court that serves both 
Glades and Hendry County 

Transition/Reentry Services
Project Bridge
• DJJ contracted program that 

provides transitional services for 
youth ages 11-21. Services include 
education, mentoring, vocational 
programming, and transportation 
assistance.
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Reentry
From Secure Detention

• After 21 days in secure 
detention, youth are released 
on probation or, subject to 
another detention hearing and 
order, retained in secure 
detention.

• There is no formal transition 
planning for direct release 
youth.

• Juveniles beginning probation 
upon release and JPOs will 
follow-up with community 
providers within 10 days of 
release to refer youth to 
appropriate services.

Reentry
From Residential Program

• The Community Reentry Team 
(CRT) convenes 30 day prior to 
a youth’s release from 
residential commitment. 
Members of the reentry 
committee include the CRT 
liaison, youth, family, 
commitment program case 
managers, educational staff, 
and medical team; transitional 
specialist, juvenile probation 
officer (JPO), Glades County 
School Board, Project Bridge, 
and the CAT team.

• The commitment program 
medical team provides youth 
with a 30-day supply of 
medication as well as a 30-day 
prescription.

• The JPO maintains monthly 
contact with the youth and 
family and participates in 
team meetings. They also 
coordinate with the family to 
ensure a warm hand-off for 
follow-up appointments. 
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Appendix A: Participant List 

Name Organization 
Victor Alvarez Glades County Sheriff’s Office 

Peggy Baxter Florida Department of Health Hendry/Glades 

Byron Brown Florida Department of Juvenile Justice 

Amanda Busbin Southeast Florida Behavioral Health Network 

Chris Glymph Hanley Foundation 

Kalenthia Hobbs Central Florida Behavioral Health Network 

Niaja Jackson Central Florida Behavioral Health Network 

Garrett Kaisner Hanley Foundation 

Liam Lipham Hanley Foundation 

Kevin Mace Hanley Foundation 

Edwin Melendez Florida Department of Health Hendry/Glades 

Tania Ruiz Centerstone 

Lisa Sands United Way 

Tim Stanley Glades County Board of County Commissioners 

Beatriz T Public Defender’s Office 

Beth Vickery Hanley Foundation 

Charity Williams Beyond Barriers 
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Appendix B: Glades County Data Snapshot 
Census Data on Glades County, Florida 
 
The following tables represent a portion of the United States Census Bureau’s QuickFacts summarizing 
information Glades County.  The complete report is available at:  U.S. Census Bureau QuickFacts: Glades 
County, Florida 

 

 

https://www.census.gov/quickfacts/gladescountyflorida
https://www.census.gov/quickfacts/gladescountyflorida
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National Center for Education Statistics Data on Glades County, Florida  
 
The information below was retrieved from the National Center for Education Statistics at:  
https://nces.ed.gov/ccd/schoolsearch/school_list.asp?County=Glades%20County&State=12 

 

 
Information in the table above was retrieved from: 
https://nces.ed.gov/ccd/districtsearch/district_detail.asp?details=1&ID2=1200660  
  

https://nces.ed.gov/ccd/schoolsearch/school_list.asp?County=Glades%20County&State=12
https://nces.ed.gov/ccd/districtsearch/district_detail.asp?details=1&ID2=1200660
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Florida Office of Economic and Demographic Research Data on Glades County, Florida  
 
The following two tables summarize information taken from a report available at:    
http://edr.state.fl.us/Content/area-profiles/county/glades.pdf 

 

http://edr.state.fl.us/Content/area-profiles/county/glades.pdf
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The table above is excerpted from http://edr.state.fl.us/Content/area-profiles/county/glades.pdf 
 
 
 
 
 
 
  

http://edr.state.fl.us/Content/area-profiles/county/glades.pdf
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Baker Act Reporting Center Data for Glades County, Florida 
 
The following information is taken from a more comprehensive report available from Florida’s Baker Act 
Reporting Center at:  https://www.usf.edu/cbcs/baker-act/documents/ba_usf_annual_report_2018_2019.pdf 

 
 

 

https://www.usf.edu/cbcs/baker-act/documents/ba_usf_annual_report_2018_2019.pdf
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County Health Rankings and Roadmaps Data on Glades County, Florida 
 
The following tables are based on the County Health Rankings and Roadmaps data available at:  
https://www.countyhealthrankings.org/app/florida/2020/rankings/glades/county/outcomes/overall/snapshot 

 
 

https://www.countyhealthrankings.org/app/florida/2020/rankings/glades/county/outcomes/overall/snapshot
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2020 Florida Youth Substance Abuse Survey (FYSAS) Data on Glades County, Florida  
 
The 2020 Glades County Florida Youth Substance Abuse Survey (FYSAS) was completed by 257 students 
enrolled in Glades County’s publicly-funded middle schools (N = 181) and high schools (N = 76).  Key 
findings related to youth substance use are reproduced below.   
 
A detailed report with the complete results is available at https://www.myflfamilies.com/service-
programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 

 
 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Table excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf  

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Table excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 
  

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Table excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Table excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Table excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Tables excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 

 

 
 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf


 

42 
 

 
 

 
Tables excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 

 

 
 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Tables excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 
 

 
 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Tables excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 
 

 
 

 
Tables excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 
 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Tables excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Tables excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 
 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Table excerpted from:  https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf 
 
 

https://www.myflfamilies.com/service-programs/samh/prevention/fysas/2020/docs/county-tables/glades.pdf
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Appendix C: Resources 
Web Resources 

Baker Act Reporting Center at USF 

The Baker Act Reporting Center has received, processed and analyzed statewide involuntary (Baker Act) 
examination data for almost two decades. As of 2018, The Baker Act Reporting Center also collects petitions, 
orders, and treatment plans for involuntary placement from County Clerks of Court. The Center receives this data 
on behalf of the Florida Department of Children and Families. The Center is housed in the Department of Mental 
Health Law & Policy, de la Parte Florida Mental Health Institute, College of Behavioral and Community Sciences at 
the University of South Florida. The most recent Florida Baker Act Data Reports can be found on the Baker Act 
Reporting Center Website. 

Criminal Justice, Mental Health, and Substance Abuse Technical Assistance Center 

The Criminal Justice, Mental Health, and Substance Abuse Technical Assistance Center website serves as a clearing 
house for resources and research relevant to Criminal Justice, Mental Health, and Substance Abuse Reinvestment 
Grantees. The website is updated weekly with upcoming webinar opportunities and other recent publications in the 
fields of behavioral health and criminal justice. 

Florida KIDS COUNT 

The objective of Florida KIDS COUNT (FKC) is to inform Floridians and policymakers about the quality of life for 
Florida's children, and to build leadership and accountability for action on behalf of our children. FKC annually 
updates and disseminates national, statewide and county-level data on key indicators for Florida's children. 

Florida Child Well-Being Index 

The 2020 Index emulates the annual ranking of states published by the Annie E. Casey Foundation’s annual KIDS 
COUNT Data Book that compares child well-being on 16 indicators in the areas of Economic Well-Being, 
Education, Health, and Family and Community. 

2020 Florida Child Well-Being Index: Glades County (Florida KIDS COUNT) 

Rural Community Action Guide: Building Stronger, Healthier, Drug-Free Communities 

The Rural Community Action Guide complements the 2019 National Drug Control Strategy by providing topical 
insights on how rural leaders can and are addressing drug use and its consequences to build strong and healthy 
rural places. Developed with input from a series of roundtables on opioid misuse hosted by the U.S. Department of 
Agriculture, and key partners, this comprehensive report presents strategies to strengthen the local responses to 
addiction in rural communities and fresh ideas to adopt flexible, creative solutions at the local level. 

Safe to Learn: An Assessment of School Climate and Disciple in Florida (ACLU, 2019) 

As a result of legislation following the Marjory Stoneman Douglas Tragedy, the American Civil Liberties Union 
assessed trends related to policing, discipline, and the school climate in the State of Florida. The Glades County 
School-to-Prison Pipeline Profile was created as a supplemental material to this report. 

Glades County School-to-Prison Pipeline Profile 
 
  

https://www.usf.edu/cbcs/baker-act/
https://www.usf.edu/cbcs/baker-act/
http://www.floridatac.org/
http://www.floridakidscount.org/
http://www.floridakidscount.org/index.php/publications?id=125
http://www.floridakidscount.org/images/2020-CWBI/2020_Glades.pdf
https://www.usda.gov/sites/default/files/documents/rural-community-action-guide.pdf
https://www.aclufl.org/sites/default/files/aclu_of_florida_safe_to_learn_report.pdf
https://www.aclufl.org/sites/default/files/glades_county.pdf
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Additional Web Resources 

 
Louis de la Parte Florida Mental Health Institute- 
Department of Mental Health Law and Policy 
(MHLP) 

http://www.usf.edu/cbcs/mhlp/ 

Florida Department of Children and Families 
(DCF)- Mental Health and Substance Use  

http://www.myflfamilies.com/service-programs/mental-health 

Policy Research Associates (PRA) https://www.prainc.com/  

SAMHSA's GAINS Center for Behavioral Health 
and Justice Transformation  

https://www.samhsa.gov/gains-center  

  

The Substance Abuse and Mental Health Services Administration (SAMHSA) Web Resources 

The Substance Abuse and Mental Health 
Services Administration (SAMHSA) 

https://www.samhsa.gov/  

Center for Mental Health Services https://www.samhsa.gov/about-us/who-we-are/offices-centers/cmhs  

Center for Substance Abuse Prevention https://www.samhsa.gov/about-us/who-we-are/offices-centers/csat  

Center for Substance Abuse Treatment  https://www.samhsa.gov/about-us/who-we-are/offices-centers/csat  
Homelessness Programs and Resources https://www.samhsa.gov/homelessness-programs-resources 
National Center for Trauma Informed Care 
(NCTIC) 

https://www.samhsa.gov/nctic/about 

National Clearinghouse for Alcohol and Drug 
Information  

https://www.addiction.com/a-z/samhsas-national-clearinghouse- 
for-alcohol-and-drug-information/ 

National Registry of Evidence-based Programs 
and Practices (NREPP) 

http://www.nrepp.samhsa.gov/01_landing.aspx 

Partners for Recovery https://www.samhsa.gov/partners-for-recovery  
SAMHSA Grant Announcements https://www.samhsa.gov/grants/grant-announcements-2017 
  

Other Web Resources 
Council of State Governments (CSG) http://www.csg.org/  

Florida Partners in Crisis http://flpic.org/ 
CSG Justice Center https://csgjusticecenter.org/ 
Grant Opportunities  http://www.grants.gov/ 

National Alliance for the Mentally Ill (NAMI) http://www.nami.org/  

National Alliance to End Homelessness http://www.endhomelessness.org/pages/housing_first 
National Center for Cultural Competence https://nccc.georgetown.edu/ 
National Criminal Justice Reference Service https://www.ncjrs.gov/  

National Institute of Corrections http://nicic.gov/  

National Institute on Drug Abuse https://www.drugabuse.gov/  

Office of Justice Programs https://ojp.gov/  

Office of Juvenile Justice and Delinquency 
Prevention (OJJDP) 

https://www.ojjdp.gov/mpg 

U.S. Department of Health and Human Services - 
Mental Health 

https://www.mentalhealth.gov/index.html 

http://www.usf.edu/cbcs/mhlp/
http://www.myflfamilies.com/service-programs/mental-health
https://www.prainc.com/
https://www.samhsa.gov/gains-center
https://www.samhsa.gov/
https://www.samhsa.gov/about-us/who-we-are/offices-centers/cmhs
https://www.samhsa.gov/about-us/who-we-are/offices-centers/csat
https://www.samhsa.gov/nctic/about
https://www.addiction.com/a-z/samhsas-national-clearinghouse-for-alcohol-and-drug-information/
https://www.addiction.com/a-z/samhsas-national-clearinghouse-for-alcohol-and-drug-information/
http://www.csg.org/
http://www.grants.gov/
http://www.nami.org/
https://www.ncjrs.gov/
http://nicic.gov/
https://www.drugabuse.gov/
https://ojp.gov/
https://www.ojjdp.gov/mpg
https://www.mentalhealth.gov/index.html
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U.S. Department of Veterans Affairs - Mental 
Health 

http://www.mentalhealth.va.gov/  

United State Interagency Council on 
Homelessness  

https://www.usich.gov/ 

 

http://www.mentalhealth.va.gov/
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