Community

Juvenile Sequential Intercept Map: Hillsborough County, Florida

Intercept 0
Community Services

| Prevention

KCrisis Hotlines / Warm Lines
Crisis Center of Tampa Bay/211
*  24/7 info referral & suicide
prevention; calls connect to
Gracepoint
MRT operated by Gracepoint

Crisis Text Line
Never Use Alone
Tampa Bay Thrive “Let’ Talk”

NAMI Warm Line
Qnshine Health Plan Warm Line

Education

Hillsborough County Public
Schools Mental Health Plan

Threat Assessment Teams
(School-Based; District-Based)

HC School Hearings
Harm Reduction

* Narcan available to SROs, LE,
JAC

SEDNET Project

Child Welfare
Newly transitioned to
Children’s Network of Hillsborough

Hillsborough County Govt
Children’s Services
CINS/FINS, Domestic Violence
Respite, HCFPSC

Prevention & Early Intervention
CAT Team operated by Gracepoint
Success 4 Kids & Families

Initial Contact
911 Emergency Services

Law Eanrcement
mllsborough County Sheriff’s \
Office
*  BRU 5000+ MH calls/year
» Gracepoint is primary provider
* All deputies CIT-trained
Tampa Police Department
« All officers CIT-trained

* BHU partners with ACTS (4
teams)

Additional Municipalities: Plant City

Intercept 2
Arrest/ Secure

Detention / Hearings

PD, Temple Terrace PD, USF PD,
TIA PD

( Baker Act / Marchman Act

Gracepoint CCSU

» 28-bed facility; for ages 5-17

* In FY19-20, approx. 2,662
involuntary exams for youth

ACTS JARF
\ Serves youth ages 12-17

( SUD Program y
ACTS Residential

\* ___For males and females with SUD )

a

Pre-arrest Diversion
Civil Citation operated AOC
» Serves ages 8-17; first-time MD
+ DJJ reported 73% eligible youth

issued CC (9/21-2/22)

.

ﬁillsborough County Regiom
Juvenile Detention Center
* Avg. daily census: 60 youth;
70% capacity in April 2022
* Avg. length of stay: 12-13 days

» Screening/Health Services
*  Approx. 80% of youth on

/ Arrest and Booking
* LE transport youth to JAC for
screening

*  Approx. 1021 youths arrested
(9/21-2/22)

JAC operated by ACTS

-
ﬂeentry/Discharge Planninh

Release from Secure Detention
*  Youth with MH receive
discharge planning; 12-day

« Direct diversion model

« Serves as a central receiving,
processing, assessment, and
intervention program

»  Screening within 6 hrs.
(MAYSI, ACES, drug screen,
STD/HIV, human trafficking)

*  SAO and PDO receive
screening results
v

Detention Hearing
Occurs within 24 hours for initial

eetainment; release or admit to SD

suicide watch
* MH clinicians available M-F
* Medications provided by
caregivers and verified by doc.
Detention Program/Services
* Informal “focus groups”

» Education services through
HCPS

Courts
Options Court (human trafficking)
Truancy Court (school truancy)

-

Problem-solving Courts \_
Juvenile Justice MH Court
« Serving 100 youth at a time on
docket; serves 65 families/year
*  Youth Experiencing Success
Program (DCF Reinvestment
grant)
Family Dependency Tx Court
*  20% of families in dependency
ct. are also in delinquency ct.
%Iy Childhood Court (ECC) J
~

Arraignment Hearing
*  Occurs within 24-48 hours from

time of petition file; juvenile will
plead, be diverted, formally

charged or direct file to adult
system

Diversion Opportunities
Teen Court
» Eligible to first-time offenders,
ages 13-18
JDAP operated by BAYS
* Svcs. based on indiv. needs
Evening Reporting Center
operated by Safe and Sound
« Alternative to secure detention,
provides supervision and

Options include Probation to
Supervision, Commitment, and
Probation — Transition and Reentry

Dispositional Options T

wraparound services
|

supply of medication

» JAC determines needs relating
to BH; youth may receive
additional support from MH
team

Release from DJJ Residential

Commitment Programs

* CRT convenes 60 days prior to
reentry (90 for sex offenders) -
collaborative team includes
DJJ, youth, caregiver, school,
and community providers

Reentry from Statewide Inpatient

Psychiatric Program

*  Youth will engage in targeted
case management; receives
30-day medication supply

Hillsborough County Public

Schools

* Reentry meeting convenes with
DJJ, providers, and school

* Juvenile Reentry Education
Program

* Partnership with Success 4
Kids and Families and schools;
funded by Hillsborough County

Intercept 5

Community

Supervision

Community Supervision/
Conditional Release

L

[ Reentry Services
Success 4 Kids & Families

—» AMIkids Tampa
Youth Advocate Programs, Inc
JDAP operated by BAYS

-

( Education
HCPS Juvenile Justice Transition
Department

Victory High School (Florida
@ecovery School)

Community Services

MRT operated by Gracepoint

* Available 24/7

CAT operated by Gracepoint

* Available 24/7 for ages 11-21
ACTS

» Outpatient and residential SUD
Mentoring + Program (TBAH)
Pace Center for Girls

Cove Behavioral Health
Healthy Steps Hillsborough
NAMI

University Area Community
Development Corp, Inc.

Ajunwwon

Employment & Vocation
Tampa Bay YouthBuild
CareerSource Tampa Bay Center
Boys and Girls Club
Corporation to Develop
Communities of Tampa, Inc.
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