
Monroe County, Florida:  
Taking Action for Change 
Transforming Services for Persons with Mental Illness in 
Contact with the Criminal Justice System 
 
 
Introduction 
 
This report summarizes the Cross-Systems Mapping & Taking Action for Change workshop held 
in Monroe County, Florida on April 8th and 9th 2008. The workshop was facilitated by the Florida 
Criminal Justice Mental Health and Substance Abuse (CJMHSA) Technical Assistance Center 
at Florida Mental Health Institute (FMHI), University of South Florida (USF). This report 
includes: 
 

 A brief review of the origins and background for the workshop 
 A summary of the information gathered at the workshop 
 A cross-systems intercept map as developed by the group during the workshop 
 An action planning matrix as developed by the group 
 Observations, comments, and recommendations from the Florida CJMHSA Technical 

Assistance Center to help Monroe County achieve its goals 
 
Recommendations contained in this report are based on information received prior to or during 
the Cross-Systems Mapping & Taking Action for Change workshop.  
 
Background 
 
The Monroe County Criminal Justice Mental Health and Substance Abuse (CJMHSA) Planning 
Council along with the full support of multiple local stakeholders requested that the Florida 
CJMHSA Technical Assistance Center facilitate the Cross-Systems Sequential Intercept Model 
Mapping and Taking Action for Change in Monroe County, Florida to provide assistance with: 
 

 Creation of a map of the points of interface among all relevant systems 
 Identification of resources, gaps, and barriers in the existing systems 
 Development of a strategic action plan to promote progress in addressing the criminal 

justice diversion and treatment needs of the target population 
 
The participants in the workshop included 18 individuals representing multiple stakeholder 
systems, including mental health, substance abuse treatment, human services, corrections, 
advocates, family members, consumers, law enforcement, and the courts. A complete list of 
participants is available in the resources section of this document. Mark Engelhardt, M.S., 
ACSW (FMHI), Michele Saunders, LCSW (Partners in Crisis), Cindy Schwartz, M.S., MBA (11th 
Judicial District) and Nicolette Springer, M.S. (FMHI) facilitated the workshop sessions.  

 



Objectives of the Cross-Systems Mapping Exercise  
 
The Cross-Systems Mapping Exercise had three primary objectives: 
 
1. The development of a comprehensive picture of how people with mental illness and co-

occurring disorders flow through the Monroe County criminal justice system along five 
distinct intercept points: Law Enforcement and Emergency Services (Intercept 1), Initial 
Detention/Initial Court Hearings (Intercept 2), Jails and Courts (Intercept 3), Community Re-
entry (Intercept 4), and Community Corrections/Community Support (Intercept 5). 

 
2. The identification of gaps, resources, and opportunities at each intercept point for individuals 

in the target population. 
 
3. The development of priority areas for activities designed to improve system and service level 

responses for individuals in the target population. 
 
The Monroe County Cross-Systems Map created during the workshop is on the last page of this 
document. 
 
 
Resources, and Opportunities 
 
There are several features of the Monroe County Systems Map that are particularly noteworthy. 
These include, but are not limited to the items listed below. 
 
Existing Cross-Systems Partnerships include: 
 

 An in-Jail Suicide Prevention Taskforce – Chaired by Major Taylor 
 District 11 Co-occurring Project: Comprehensive Continuous Integrated System of Care 

(CCISC Model) Strategic Plan – Dr. Kenneth Minkoff and Dr. Chris Cline 
 Southern Most Homeless Assistance League, Inc. lead entity for the Homeless Coalition 
 HUD Continuum of Care Application and other supportive housing resources  
 Keys Overnight Temporary Shelter (KOTS) – Interagency homeless shelter 
 Establishment of the CJMHSA Planning Council prior to the passage of the CJMHSA Act 

 
 
Strengths Identified 

 
 Stakeholders have participated in classification meetings within the jail creating a portal for 

information.  As a result of these meetings, issues such as length of stay, inmates needs 
during incarceration as well as discharge planning issues are being addressed. 

 Jail utilizes a screening tool for suicide assessment 
 Monroe County CJMHSA Planning Council has met several times and has established 

subcommittees 
 Strong leadership and enthusiasm to improve the system 

 
 
 

 
 

 



Monroe County Cross-Systems Map Narrative 
 
The following information reflects the notes taken during the Cross-Systems Mapping Exercise. 
These notes include a description of the map at each intercept point in the Sequential System 
Map by the Monroe County CJMHSA Planning Council participants. Gaps in service delivery 
and resource opportunities are identified at each intercept point. These notes may be used as a 
reference in reviewing the Monroe County Cross-Systems Map and as a tool in developing a 
formal strategic plan and future Memorandum of Understanding among the CJMHSA Planning 
Council members and other community stakeholders. 
 
Intercept I: Law Enforcement / Emergency Services 
 
A person in need can enter into the system in two ways, through volunteer admission or 
through contact with law enforcement and/or emergency services. Voluntary mental 
health and substance abuse screening and assessment can take place at the Guidance 
Center Crisis Stabilization Unit (CSU) and detoxification facility in Marathon, or at one of 
the four local medical facilities.   
 
Alternatively, the person in need or a third party may contact 911. If the call is made in 
Key West than a city operator will receive the call. Calls made from north of Stock Island 
will be handled by a county operator. Key West operators will dispatch Key West Police 
Department personnel and/or an emergency medical response team. In some cases, 
Monroe County Sheriff staff will also attend to the call. Incidents that require law 
enforcement north of Key West are dispatched to Monroe County Sheriff. In addition to 
contact initiated through 911, law enforcement may also encounter persons in need 
while on patrol. 
 
When law enforcement arrives, several scenarios may play out. An individual requiring 
immediate medical attention will be transported via ambulance to one of four medical 
facilities. These include DePoo, a general hospital with a public Baker Act receiving 
center and three facilities serving as medical clearance facilities (Fisherman’s, Mariners, 
and Lower Keys Medical Center). If there are no criminal charges pending, the 
individual may be released back into the community. If criminal charges are pending, 
then the individual is returned to police custody to complete arrest procedures. 
 
If law enforcement encounters an individual in need who has not committed a crime, 
they have two alternatives to the medical facilities listed above. They can transport the 
individual to the Guidance Center, a public baker Act receiving facility with a crisis 
stabilization and detoxification unit, which has the option to treat and release or transfer 
to one of the medical facilities. Or law enforcement can transport and hold intoxicated 
individuals under the Marchman Act . According to Major Tommy Taylor, Monroe 
County Sheriff’s Office, Marchman Act admissions for substance use or abuse account 
for about 15% Monroe County’s jail daily population. Individuals detained under the 
Marchman Act are held in jail until they are sober and then released back into the 
community. This often occurs in early morning and many do not have transportation. 
Jail administration and staff have made an effort to limit these “middle of the night” 
releases and attempt to direct individuals to services, such as KOTS, an overnight 

 



homeless shelter. However, admission to KOTS must take place by 10:00 P.M. Jail 
protocol also includes trying to contact family and friends as well as informing the 
Guidance Center of the individual in need. 
 
 

 Identified Gaps – Law Enforcement / Emergency Services (Intercept 1) 
 

 No mobile crisis team 
 No Crisis Intervention Team (CIT) 
 Law Enforcement Officers (LEO), Emergency Medical Services (EMS) and 

Department of Children and Families (DCF) need training to identify signs and 
symptoms of mental illness 

 Need to identify resources for immediate placement 
 Need emergency shelter for families 
 Lacking a “secure” addictions receiving facility (ARF) 
 Not adhering to proper and consistent medical clearance guidelines for Baker 

Act 
 Inconsistent and conflicting compliance with Baker Act laws among 

stakeholders  
 There are only 15 publicly funded Baker Act Crisis Stabilization Unit beds out 

of 26 at the Guidance Center 
 There are limited discharge planning as well as a lack of dedicated continuing 

care services available in the community following release from jail 
 Inmates are sometimes released in the middle of the night without services 
 No transportation is available from jail to community 
 Less than welcoming attitude regarding recidivists and those who frequently 

use multiple systems 
 Lack of licensed professionals in the middle keys 

 
Intercept II: Initial Detention / Initial Detention and Court Appearance 
 
Upon arrive at the jail, a suicide prevention screening known as “Red Flag” is conducted 
by jail personnel. Red Flag was adopted as a result of several suicides that occurred at 
Monroe County Jail in Key West. In order to determine eligibility for jail services and 
treatment options classification, medical, mental health and substance abuse 
evaluations are administered during the booking process.  
 
Within 24 hours of arrive at the jail, all defendants appear before a judge via satellite for 
their initial court hearing. At this time all defendants are screened by pretrial services to 
determine eligibility for drug diversion court, pretrial services or conditional release 
supervision. Those who are eligible proceed into those respective programs. 
 

 Identified Gaps – Initial Detention and Court Appearance (Intercept 2) 
 Pretrial does not screen specifically for mental illness 
 Need “diversion program” for people with mental illness 

 

 



Intercept III: Jails / Courts 
 
Those who are not eligible for either drug diversion court or pretrial services conditional 
release supervision are assigned to either circuit or county court based on their 
charges. Even after assignment to circuit or county court, defendants may still be given 
the option by the judge to partake in drug diversion court at a later point. Defendants in 
circuit court may also be assigned to a forensic state hospital.  
 
All adjudicated cases then proceed to judicial disposition. Defendants who are found not 
guilty or have had charges dropped are released into the community with no services. 
 

 Identified Gaps – Jails and Courts (Intercept 3) 
 Access to treatment is different for men and women. Jail staff at the workshop 

noted that services for women are limited and conditions of confinement for 
women with mental health issues are different for men and women 

 Prison Health Services (PHS), a private contracted entity within the jail, views 
their role as behavior management and not as treatment 

 Inadequate data collection to define population 
 No community-based competency restoration program 

 
 
Intercept IV: Re-Entry 
 
Individuals who are sentenced to more than one year of incarceration are transferred to 
State Prison. Those serving less than one year are housed in Monroe County Jail in 
Key West. 
 
There are two programs within the jail designed to prepare inmates for release: Women 
in Transition (WIT) and Jail In-house Program (JIP). However, inmates that do not 
qualify for enrollment in these programs do not receive any transitional assistance.  
 
Jail administration and staff do not have the resources to assist with housing, support 
services, treatment or reestablishment of benefits for the population that is not part of a 
specialized jail program. 
 

 Identified Gaps – Re-entry (Intercept 4) 
 Discharge planning only available to those in a jail program 
 Limited access to jail programs 
 Lack of long term and residential treatment after discharge from jail 
 Difficulty getting people with mental illness into long term treatment 
 Unable to utilize resources in the community due to rigid criteria for eligibly 
 Getting connected to benefits 
 Affordable housing 
 Inadequate funding for treatment and services 

 
 
 

 



 

Intercept V: Community Corrections / Community Support 
 
After judicial disposition or upon release from incarceration, individuals can be placed 
under the supervision of a number of community corrections agencies. These include 
work release, state probation, county probation, conditional release and pretrial services 
supervision. 
 
Individuals with documented mental illness are provided with a three day supply of 
medication when released from county jail into the community. A follow up appointment 
is scheduled at the time of release; however due to a shortage of licensed mental health 
professionals appointments may be scheduled weeks beyond that date.  
 
In addition, there is no assistance with reinstating social security or Medicaid benefits; 
leaving many without the means to obtain needed medication and/or access to medical 
attention. 
 

 Identified Gaps - Community Corrections / Community Support (Intercept 5) 
 Lack of licensed mental health professionals 
 Lack of mental health follow up to assure mental health appointments are 

kept 
 No assistance with reinstating benefits 
 No specialized caseload for individuals with mental illness on release from jail 

or prison 
 Limited training 
 Inadequate follow up upon release from prison 
 Lack of family involvement 
 No peer involvement 
 No linkage to forensic case management 

 

The Monroe County Action Plan 
 
Subsequent to the completion of the Systems Mapping exercise, the assembled 
stakeholders began to define specific steps that could be taken to address the gaps 
identified in the group discussion about the systems map. Five priority areas were 
identified, including opportunities for tactical interventions to promote “early quick 
victories” and more strategic interventions to stimulate longer-term systems changes. 
These priority areas are outlined on the following pages.



 

 

Priority Area 1: Services 
Objective Action Step Who When 
1.1  Examine National Best 

Practices 
Seek guidance from experts: 
 Florida TA Center   www.floridatac.org   
 GAINS Center   www.gainscenter.samhsa.gov   
 Justice Center   www.justicecenter.csg.org  

All members lead by 
Joe Laino 

Ongoing  

1.2 Range of Services  Workforce development 
 Increase residential programs 

  

1.3 Increase Service Capacity   Expand Service Delivery 
 Reevaluate assessment tools used to determine 

services -  Brief Jail Screening Tool available at 
www.gainscenter.samhsa.gov 

 
 
 
 

 
Long Range (2009) 

 
Priority Area 2: Communications 
Objective  Action Step Who When 
2.1 Improve Communication 

and Collaboration 
 Develop a resource book for practitioners 

  
 Educating professional and public: SAMHSA Anti-

Stigma Campaign and P.R. 
 
 Meeting others in a forum to dispel wrong information 

and promote collaboration 
  
 Create an inventory of services in community includes 

needs and gaps 
    
 Bring in stakeholders from middle and upper keys

  
 Formalize a reporting process to communicate with all 

stakeholders  
 
 Develop a MOU that outlines process 

  
 Project Director will take leadership role  

    
 Develop an organized meeting schedule  

   
 To disseminate information to public  

Elmira 
 
 
 
All members 
 
 
Elmira 
 
 
Joe Laino 
 
 
 
 
 
 
 
 
Joe Laino 

June 
 
 
 
Ongoing 
 
 
Mid- July 
 
 
By next meeting 
 
 
July 
 
 
 
June 
 
July 
 
September/October 

   

http://www.floridatac.org/
http://www.gainscenter.samhsa.gov/
http://www.justicecenter.csg.org/
http://www.gainscenter.samhsa.gov/


 

 
Priority Area 3: Training 
Objective Action Step WHO WHEN 
3.1 Address and schedule 

known training needs 
 Baker Act 
 Crisis Intervention Team (CIT)    
 Health Insurance Portability and Accountability Act 

(HIPAA) 
 SOAR – Benefits Planning 
 Co-occurring Disorders 

 

Joe Laino May 
May/June 
To be Scheduled 
 
To be Scheduled 

3.2 Identify additional 
training needs 

 Document current training 
 Promote cross training 

 June 
Ongoing 

3.3 Training Plan  Create an annual training plan  Ongoing 

 
Priority Area 4: Supportive Housing 
Objective  Action Step Who When 
4.1 Expand Housing  Identify potential housing developers and supportive 

housing providers 
 
 Research National Best Practices (USF-FMHI) 

  

 June 
 
 
Ongoing 

4.2 Explore other supportive 
housing resources and 
innovations 
 

 United States Interagency Council on 
Homelessness www.ich.gov  

 VA Per Diem Program 
 Catholic Charities  

 
 

Ongoing 
 

4.3 Committee  Create an affordable housing taskforce with others 
in the community 

 June 

   

http://www.ich.gov/


  

 

 

 
Priority Area 5: Community Resources  
Objective  Action Step Who When 
5.1 To Identify Key Community 

Leaders  
 Follow Up with Leaders 
 Politicians 
 County Commissioners,  
 Community Leaders 
 Grant Managers 

 

PR Committee Ongoing 
 

5.2 To Identify Private 
Organizations 

 Business Community 
 Providers 
 Foundations 

 

 Ongoing 

 
 
 
 
 
 
 
 
 
 



 

Conclusions and Recommendations: Summary 
 
A process such as the Cross-Systems Mapping & Taking Action for Change workshop can 
result in the acknowledgment of a somewhat daunting list of service gaps. In this respect, 
Monroe County is much like most Florida counties and indeed like many jurisdictions in the 
United States. At the same time, Monroe County is very unique and has important strengths.  
 

 First, the individuals who participated in this workshop represented all of the major 
stakeholders necessary to accomplish change in this area.  

 Second, participants were enthusiastic and frank in their comments and observations. This 
spirit of collegiality and willingness to discuss limitations as well as strengths is an important 
part of being able to work across systems, as is necessary in improving the lives of people 
with mental disorders in or at risk for entering the criminal justice system.  

  
As Monroe County moves forward in addressing the issues identified during this process, there 
are three issues in particular that may be of particular importance.  
 

 First, the planning process over time needs to identify the specific points in the process 
where intervention is possible and might have the biggest impact. It is impossible within 
existing resources to resolve every problem identified in a planning process, but it is 
possible to identify the potential points where an intervention might make the most 
difference.  

 Second, it is worth inventorying the data that are currently available in making this judgment 
and identifying what types of data that could be useful but either are not collected or not 
retained in an accessible data base. The USF-FMHI CJMHSA Technical Assistance Center 
can assist in this task. 

 Third, it is critical that the planning process not lose the momentum created to date. 
Planning meetings involving all relevant stakeholders should be conducted on a regular 
basis and assigned priority by stakeholders. In addition, there are a number of resources 
available to Monroe County to accomplish some of the tasks identified during the workshop 
as next steps. Those resources should be utilized whenever possible to expand the capacity 
of the planning group. I 

 
In closing, we would like to thank Monroe County for allowing the CJMHSA Technical 
Assistance Center to facilitate this workshop. In particular we would like to thank Joe Laino for 
his work in handling the local arrangements and to Major Tommy Taylor for providing 
community leadership. Finally, a great gratitude to all the local stakeholders who took the time 
to share their experiences throughout the three day visit. We look forward to continuing to work 
with Monroe County. 
 

 



 

Resources 
 
 

Website Resources and Partners 
Florida Criminal Justice Mental Health and 
Substance Abuse Technical Assistance Center www.floridatac.org 

Louis de la Parte Florida Mental Health Institute 
Department of Mental Health Law and Policy http://mhlp.fmhi.usf.edu 

Florida Partners in Crisis http://www.flpic.org 

Justice Center www.justicecenter.csg.org 

Policy Research Associates www.prainc.com 

National GAINS Center/ TAPA Center for Jail 
Diversion www.gainscenter.samhsa.gov  

 
Other Web Resources 

Center for Mental Health Services www.mentalhealth.samhsa.gov/cmhs  

Center for Substance Abuse Prevention www.prevention.samhsa.gov  

Center for Substance Abuse Treatment www.csat.samhsa.gov 

Council of State Governments Consensus 
Project www.consensusproject.org  

National Alliance for the Mentally Ill www.nami.org  

National Center on Cultural Competence www11.georgetown.edu/research/gucchd/nccc/

National Clearinghouse for Alcohol and Drug 
Information www.health.org  

National Criminal Justice Reference Service www.ncjrs.org  

National Institute of Corrections www.nicic.org  

National Institute on Drug Abuse www.nida.nih.gov  

Office of Justice Programs www.ojp.usdoj.gov  

Partners for Recovery www.partnersforrecovery.samhsa.gov  

Substance Abuse and Mental Health Services 
Administration www.samhsa.gov  

 



 

 

Participants 
 

 
Ms. JoAnn Brancel BA, CMHP, Director 
Monroe County Detention Center Care Center Programs 
1205 Fourth Street  
Key West FL 33040 
jbrancel@keysso.net  
305-293-7346; 305-293-7444 (Fax) 
 

 

Ms. Patricia "Patty" K. Burns  
Correctional Probation Circuit Administrator 
Florida DOC Probation and Parole 
5192 Overseas Highway  
Marathon FL 33050 
burns.patricia@mail.dc.state.fl.us  
305-289-2340; 305-289-2379 (Fax) 
www.dc.state.fl.us  

Dr. Wendy Coles Ph.D., Executive Director 
 Southernmost Homeless Assistance League 
Post Office Box 2990  
Key West FL 33045 
flshal@comcast.net  
305-294-9105(O); 305-393-3666(C)  
www.shal.cc  
 

 

Ms. Kathleen Costello, Counselor/Educator 
Samuel's House, Inc. Women in Transition Program 
1614 Trusedell Court  
Key West FL 33040 
samuelshouse3@comcast.net  
305-296-0240; 305-896-0073 (Fax) 
 
 

Ms. Rachel Fineberg, Case Manager 
Florida DCF Mental Health Representive 
1205 Fourth Street  
Key West FL 33040 
rachel.feinberg@carecenter.org  
305-292-6843   
 

 

Ms. Nadine Hood, Director 
KRT Guidance Clinic Admininstartion 
3000 41st Street  
Ocean Marathon FL 33050 
nadine.hood@gcmk.org  
305-434-9029  

Mr. Joe Laino  
Florida DCF Substance Abuse and Mental Health 
1111 12th St.  
Key West FL  
joseph.laino@dcf.state.fl.us  
305-293-6393  
 
 

 

Mr. Wade Lallemont, Volunteer 
AmeriCorps Vista Southernmost  
Homeless Assistance League 
Post Office Box 2990  
Key West FL 33045 
wlallemont@hotmail.com  
305-294-9105 

Ms. Elmira Leto, Executive Director 
Samuel's House, Inc. Supportive Housing Rep. 
1614 Trusedell Court  
Key West FL 33040 
samuelshouse1@comcast.com  
305-296-0240, X15    
 

 

Dr. Tanju T. Mishara Ph.D., Clinical Director 
Care Center for Mental Health  
1205 Fourth Street  
Key West FL 33040 
tanju.mishara@care-center.org  
305-292-6843; 305-292-6723 (Fax) 

Mr. Brad Noack, Case Manager 
Florida DCF Substance Abuse Representative 
4681 Overseas Highway  
Marathon FL 33050 
b.sober@hotmail.com  
305-923-1532  
 
 

 

   Mr. David Owens, Grants Administrator 
Monroe County Office of Management and Budget 
1100 Simonton Street Room 2-210 
Key West FL 33040 
owens-david@monroecounty-fl.gov  
305-292-4482; 305-292-4515 (Fax) 
www.monroecounty-fl.gov  
 

Ms. Sandra Pearce, Investigator 
16th Judicial Circuit  
Office of Rosemary E. Enright Public Defender 
524 Eaton Street Post Office Box 4127 
Key West FL 33041-4127 
spearce@pd16.org  
305-294-2501; 305-295-3915 
 

 

 Jamie Pipher, Director 
 Substance Abuse Center 
jamie.pipher@gcmk.org  
305-434-9030  
 
 
 
 

mailto:jbrancel@keysso.net
mailto:burns.patricia@mail.dc.state.fl.us
http://www.dc.state.fl.us/
mailto:flshal@comcast.net
http://www.shal.cc/
mailto:samuelshouse3@comcast.net
mailto:rachel.feinberg@carecenter.org
mailto:nadine.hood@gcmk.org
mailto:joseph.laino@dcf.state.fl.us
mailto:wlallemont@hotmail.com
mailto:samuelshouse1@comcast.com
mailto:tanju.mishara@care-center.org
mailto:b.sober@hotmail.com
mailto:owens-david@monroecounty-fl.gov
http://www.monroecounty-fl.gov/
mailto:spearce@pd16.org
mailto:jamie.pipher@gcmk.org


 

   

Ms. Clare Shaw MA, Director 
Care Center for Mental Health Performance Improvement 
and Development 
1205 Fourth Street  
Key West FL 33040 
clare.shaw@care-center.org  
305-292-6843, X252;  305-292-6723 (Fax) 
 

 

Major Tommy Taylor, Commander 
Monroe County Sheriff's Office Bureau of Corrections, 
Richard D. Roth, Sheriff 
5501 College Road  
Key West FL 33041 
ttaylor@keysso.net  
305-293-7325; 305-293-7353 (Fax) 

Ms. Catherine F. Vogel, Chief Assistant 
16th Judicial Circuit State Attorney Office 
530 Whitehead Street Suite 201 
Key West FL 33040 
cvogel@keyssao.org  
305-292-3400; 305-294-7707 (Fax) 
 
 

 

Mr. S. Elwood York, Jr., Director 
16th Judicial Circuit Pretrial Services 
5503 College Road Suite 205 
Key West FL 33040 
elwood.york@keyscourts.net  
800-852-6903; 305-292-3549; 305-295-3900 
305-295-3905 (Fax) 

 
 

Facilitators 

 
Nicolette Fariello Springer, M.S. 
Project Manager, Florida Technical Assistance Center 
University of South Florida 
Department of Mental Health, Law and Policy 
13301 Bruce B. Downs Blvd., MHC 2614B 
Tampa, FL 33620 
http://www.floridatac.org/                  
813-974-7966; 813-974-9327 (Fax)                                         

 

 
Mark A. Engelhardt, MS, MSW, ACSW 
USF-FMHI Faculty: Systems Development 
Dept. of Mental Health, Law & Policy 
13301 Bruce B. Downs Blvd. MHC 2737 
Tampa, Florida 33612-3807 
mengelhardt@fmhi.usf.edu 
http://mhlp.fmhi.usf.edu 
813-974-0769; 813-974-9327(Fax) 

 
Michele Saunders, LCSW, Executive Director 
Florida Partners in Crisis, Inc. 
4836 Lonsdale Circle 
Orlando, FL  32817 
407-574-7182(O); 407-925-2462(C); 321-251-7727(Fax) 
michele.fpic@comcast.net 

 

Cindy A. Schwartz MS, MBA, Project Director  
Eleventh Judicial Circuit Criminal Mental Health Project, 
Jail Diversion Program  
1351 NW 12th Street, Room 226  
Miami,  Florida 33125  
305-548-5319; 305-416-0920(Fax) 

mailto:clare.shaw@care-center.org
mailto:ttaylor@keysso.net
mailto:cvogel@keyssao.org
mailto:elwood.york@keyscourts.net
http://www.floridatac.org/
mailto:mengelhardt@fmhi.usf.edu
http://mhlp.fmhi.usf.edu/
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