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Crisis Hotlines
211 operated by United Way of 
Northeast Florida
• Serves Baker, Clay, Duval, 

Nassau, and St. Johns 
Counties

• 24/7 information and support 
line

988 Suicide and Crisis Lifeline
• Referrals forwarded to rapid 

response team and co-
responder team

Crisis Services
EPIC Rapid Response Services
• Mobile Response Team
• Co-Responder Team
• Access Center
SAYS MRT
CAIR Center at Flagler Health+ 
• 24/7 MH urgent care for 

individuals in BH crisis
Community Supports

Betty Griffin Center 
Care Connect+ (CC+) 
SMA FAT Team
• FACT North serves St. Johns 
NAMI Volusia Flagler St. Johns
Patients Not Prisoners 
St. Johns County CoC 
St. Francis House 
St. Augustine Youth Services
Talkable Communities operated 
by EPIC

Additional Supports
Operation Weed and Seed by 
OJD

911
. 

Baker Act/Marchman Act
In FY2020-21, 1130 involuntary BA 
exams for residents (all ages)* 
Receiving facilities: Flagler 
Health+ Behavioral Health Unit, 
Baptist Medical Center 
Jacksonville, River Point 
Behavioral Health, and Halifax 
Psychiatric Center - North  
*additional data provided in report

Crisis & Detoxification Services
Flagler Health+, EPIC Recovery 
Center, SMA Healthcare, Ascension 
St. Vincent’s

Arrest

Jail Booking & Intake
• Suicide risk assessment 

conducted
• Armor registered nurse 

administers proprietary 
screen 

• According to Armor: 52% 
screen for MI, 33.5% with 
SMI, 55% screen for SUD, 
45% screen for COD.

• When engaged with EPIC 
for services the following 
screenings: TCU-DDS-5, 
MHSF-III, & PHQ-9

First Appearance
• Occurs within 24 hours of 

arrest. by way of video 
conference on Zoom

EPIC SMART Diversion 
Program
• “Pre-plea“ diversion 

program, in the planning 
stage

• An EPIC rep is present at 
first appearance & assist 
individuals with MH/SUD 
facing charges

St. Johns County Jail
• At the time of the mapping, the 

jail population was 440 
individuals, with a capacity to 
house 500 individuals.

• According to the CJMHSA 
Planning grant application 
(March 2023): Jail gender 
distribution is 81% male, 19% 
female. Jail racial/ethnic 
demographic distribution: 69% 
white, 26% black, 8% 
Hispanic/Latino, 3.6% Asian, 
5% other

Armor In-Jail Medical Services 
• Armor MH team is comprised of 

a full-time psychiatrist, NP (10 
hours/week), & 2 LMHCs who 
work on weekdays (M-F).

In-Jail Services/Programs
• EPIC SIGHT and JET, 

Operation New Hope, Betty 
Griffin Center, GED classes, 
vocational programs, Canines 
for Lawyers, self-study, anger 
management classes, AA/NA, 
peer services, faith-based 
services, and DJJ programs

Problem-solving Courts
Adult Drug Court/DUI
• Avg program length: 12-18 

months; Capacity is 50
Veteran’s Treatment Court
• Avg program length: 12-18 

months; Capacity is 50
Mental Health Court (in 
development)

St. Johns County Jail Reentry
EPIC JET Program
• Care transition program for 

individuals released from the 
jail with MH/SUD/COD

• Between 7/2022 and 7/2023, 
1,858 individuals on proxy list, 
with 258 individuals assessed 
by JET, and 66 intakes of 
those who qualified, 56 active 
clients at time of mapping 

EPIC SIGHT Program 
• A two-phase 

psychoeducational program 
facilitated by JET care 
coordinators. 

• Phase one is a 90 day in-jail 
intervention program.  Phase 
two is 16 weeks outpatient with 
EPIC 

SJCSO Reentry Planning
• Individuals not enrolled or do 

not meet eligibility 
requirements for the JET 
and/or SIGHT program, the 
SJCSO conducts reentry 
planning

• Utilizes SDOH & employment 
screener, in collaboration with 
SMA and EPIC 

• Provides referrals to Care 
Connect+

• Upon release from jail, Armor 
provider provides individuals a 
7-14 supply of medications, 
based on individual needs.

Probation Plus- MD Probation
• In April 2022, there were on 

average an estimated 600 
individuals a month on 
misdemeanor probation

Community/Peer Supports
CAIR Center, Care Connect+, 
EPIC Access Support Center, 
SMA FACT Team, NAMI Volusia 
Flagler St. Johns, Patients Not 
Prisoners, Drop-in Centers (Port 
in the Storm, St Francis, Home 
Again)

Housing
St. Johns County CoC, Betty 
Griffin Center, St. Francis House, 
Operation New Hope, Oxford 
House, EPIC Second Wind Sober 
Living

Employment
CareerSource, Vocational 
Rehabilitation

Law Enforcement
St. Johns County Sheriff’s Office 
Co-responder Team in 
collaboration with EPIC
• CRT leverages LEO & BH 

specialist to de-escalate 
situations for individuals with 
BH concerns

• EPIC clinician will be 
collocated at SJSO.

CIT class convened at SJRSC
Municipalities:
St. Augustine Police Department, 
St. Augustine Beach Police 
Department

Felony Probation
Florida Department of Corrections
• Specialized caseloads for drug 

court, veterans court, pretrial 
intervention, community control, 
and sex offenders

• 15% revocation rate of 
probationers with MH
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