
Palm Beach County
Juvenile Sequential Intercept Mapping

Criminal Justice, Mental Health, and Substance Abuse 
Technical Assistance Center

Transforming Services for Youth with Mental Illnesses and/or 
Substance Use Disorders Involved with the Juvenile Justice System



Review of Day 1 Mapping

• Ongoing communication and coordination between MRT and CAPE

• Strong partner in Rebel RCO

• Large percentage of CIT-training at PBSO and WPBPD; CIT 

recognition programs

• DJJ amenable to working with outside providers in detention/JAC

• SEFBHN beginning ENS for hospitalizations/CSU admissions

• Added capacity for child psychiatry in last 6 months
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Stakeholder Meetings
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Top 3 Priorities

1. Develop Process/program to identify early intervention for 
population that doesn’t meet arrest/BA

2. Need for additional supportive housing options for target 
population of crossover youth

3. Identify need for formal employment/vocational training 
programs specific to target population and region
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WHO of Palm Beach County Mapping
• Crossover youth (ages 16-24)  in 33407 with…

• Serious mental illnesses

• Substance use disorders

• Co-occurring disorders (SAMH, primary care)

• Involvement in or at risk of involvement in the juvenile justice or 
adult systems

• Prevention, intervention, diversion, and treatment services 
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Action Planning Process
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Present out to the larger group
Discussion on modifications, additions etc.

Complete worksheet

Breakout groups by county 
Assign Recorder Assign Reporter



Action Planning

Objective: supports the goal and how the goal will be accomplished

Task
HOW WE DO IT

Performance 
Measure

WHAT 
PROVES WE 

DID

Lead Person or 
Organization

WHO DOES IT

Projected 
Completion 

Date
WHEN IS IT 

DONE
Clearly identify 
the tasks 
associated with 
accomplishment 
of each objective, 
there may be 
several tasks 
associated with 
an objective

Describe how 
performance of 
each task will be 
measured 

Identify the 
person or 
organization 
responsible

Identify a target 
completion date
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WHY Goal: broad statement of the intended outcome
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Next Steps
•SIM Report, Map, & Action Plan will be sent to 
you within one month

•Present to your planning council, review, make 
changes for finalization

•Access to USF’s CJMHSA TAC website and 
national resources (www.floridatac.org)
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http://www.floridatac.org/


Contact Us
Abby Shockley, MPH, CPH
Director, CJMHSA TAC
ashockley1@usf.edu

Katelind Melendez, M.A., M.S.
Assistant Program Director, 
CJMHSA TAC
katelind@usf.edu

Beth Holland, MBA
Learning & Development 
Facilitator, CJMHSA TAC
holland75@usf.edu

Eryka Marshall, M.A., LMHC
Subject Matter Expert
eryka@usf.edu

CJMHSA TAC Website
www.floridatac.org

mailto:ashockley1@usf.edu
mailto:katelind@usf.edu
mailto:holland75@usf.edu
http://www.floridatac.org/


Questions?
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