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I. Welcome and Introductions  

 

Chair Thomas convened the meeting and thanked everyone for attending and highlighted how 

important the Vice President for Diversity, Equity, and Inclusion (VPDEI) position that is to the 

university and its leadership team. She then introduced the Search Committee Vice Chair, Dr. Bárbara 

Cruz and thanked her for her leadership and willingness to serve. 

 

Vice Chair Cruz echoed the Chair’s comments and expressed her excitement to be part of this 

committee. 

 

Chair Thomas asked each member of the committee to introduce themselves and introduced Chief of 

Staff Paige Geers and Deputy Chief of Staff Travis Miller from the President’s Office who will be 

supporting the search, along with Simone Gans Barefield and Ernest Barefield from the search firm, 

Gans, Gans & Associates. 

 

Chair Thomas reviewed the committee’s charge from President Law, which is to play an active role in 

identifying and recruiting nominations from qualified individuals to be the next VPDEI.  

 

II. Overview of Sunshine Law/Public Records  

 

Kiara Guzzo from the Office of General Counsel provided an overview of the Sunshine Law and the 

state’s laws and USF’s policies regarding public records and open meetings. 

 

III. Recruitment Training  

 

Michel Ferrell from Human Resources overviewed resources that HR has available for recruitment 

and showed the committee the online recruitment training module. 

 

IV. Search Process Overview, Timeline and Next Steps  

 

Simone and Ernest provided a timeline for the search process, which includes listening sessions with 

key stakeholders and the search committee itself. The goal is to have the position description created 

by the end of the August, with active recruitment taking place through early October to allow for 



finalists and interviews to happen in November. The search committee will identify which candidates 

they wish to interview virtually and will then take those interviews and give an unranked list to 

President Law. These final candidates will visit USF in person in November, allowing President Law 

to make the final decision for the next VPDEI by early December.  

 

V. Closing  

 

Chair Thomas thanked everyone for attending and adjourned the meeting. 


