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How has fashion been discussed in the academic world?
(Roland Barthes, the founder of fashion study, 2011)

Through clothing, we exchange information in a very
elementary manner, such as what social customs we
follow, and what kind of jobs we hold.

On the other hand, through fasion, we attempts to
express our roles we wish to play in society. (p.162)

Thus, clothing is not only useful for protecting
and decorating the body, but also for
exchanging information. Obviously there is
language activity there. (p.170)

(Source) Roland Barthes Collection of Mode Essays (2011) Roland Barthes ( edited and translated by Toyoko Yamada )
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- We tried to apply the approach of Collaborative
Evaluation Model (CEM) throuth the whole process of
this product design.

- This fime, we applied it fo the stage of formative
evaluation , but in the future, we will also apply it to
summative evaluation.
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Basic concept of
Collaborative Evaluation
in product design

In evaluation activities for international cooperation,
both evaluators and project stakeholders have the

same goal: “I want to improve the world.”

= Through our long experience, we have reaffirmed
the importance of collaboration between
evaluators and various stakeholders in evaluation
activities in product design.
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Benefit of collaborative & s
evaluation in poduct design

In response to this recognition, “Collaborative

Evaluation Approach” is an approach that offers
many benefits, including;

(i) access to information,

(i) the higher quality of information collected
(i) opportunities for creative problem solving,
(iv) acceptance of findings, and

(V) use of evaluation results.
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(1) Application to Collaborative
Evaluation approach during the
formative design stage

This fime, we applied Collaborative Evaluation to product
design (namely “Global Suits”)

Initiators, producers, various stakeholders, and evaluators
shared their long-standing needs and experiences.




= A thinktank (=IDCJ) with long experience in Japan's
infernational cooperation and a unique suits company
(=WWS) that developed suit-type workwear based on
their experience working on public water supply
construction projects are collaborating.
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CEQO Yukihiro TERADA, IDCJ CEO Yuzo SEKIYA, WWS ’

= |In addtion, we reeflected the opinions of stakeholders such
as (1) CEO of the international NGO, (2) the communication
consultant, and (3) the University professor (her reseach
theme: international cooperation theory).

Professor,
Yoko ISHIDA,

asobot inc.
HIROSHIMA UNIVERSITY P h . D .

Takeshi ITO, CEO

Toshi NAKAMURA, CEO




- The discussion and consultation made some
special features in product design......

Feature 1.

Padlock is for safety

- Large zip pocket with padlock. This

allows you to lock your bag and
pass it with confidence even
during X- ray baggage inspections
wherée valuables  disappear for
some reason.

-“Another suspicion at Manila

International Airport; a woman
loses her wallet during an X-ray
scan, and for some reason the
survelllonce cameras are turned
off.”(2016/03/02)

+ (Source)




(Source) https://www.youtube.com/watchev=CZdLmYUp_YE

Feature 2. A dedicated pocket that fits a
passport perfectly is placed in the
left inner pocket. Cover the zipper
part with fabric to make it difficult to
steal from the outside.

It also has an antibacterial pocket
that can store the mask/smartphone
you need in a dry aircraft or in a
dusty area .

Special for passport




EEature 3. It can store two wallets (for local
currency and for foreign
currency) in two zipped thigh
pockets. Furthermore, there are
two zipped pockets on the back
side, allowing you to safely store
items such as a camera, GPS

Consealed zipped pockets 10gger and digital watch.

& Ry B In addition to these total four

L | zipped pockets, there are two
f regular pockets in which you can
[ store tissues and handkerchiefs
= as usual.

Feature 4.

Furthermore, a zipped micro-
pocket for a USB memory
Equipped.

Even in the case you have to
evacuate from a conflict area
on a military plane and you are
told that your suitcase cannot
be carried, still you can safely
take your data with you.

And whenever the fime
comes, YOU can run!




. NEW DEVELOPMENTS

DRAMATIC IMAGES OF THE RACE TO EVACUATE AS TALIBAN TAKES POWER

: [—
§'# CHAOS IN AFGHANISTAN @}

(HF)
https://www.youtube.com/watch2v=EbYIDKbNteU&t=76s

(H4Fr)

Feature 5.
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The projdct, global suit, is designed to fit “field interviews”

to “coutesy visit fo the embassy.”

cooperation, such as:

(i) desire for peace,

(ii) gender inclusion, and

Also the design expresses the values of international

(iii) environmental consideration.

M




Blue and white, which symbolize
peace and are also used in the
United Nations flag, are used on
the faux chest pocket and the
back of the front pocket flap.

By using the piping inside the
jacket, you can see the stripes
when you roll up your sleeves.

White/blue chief and lines

(Source) Amazon
https://www.amazon.com/United-
Nations-Flag-foot-Polyester/

dp /BOOOGBGRé4

Wearing image
The same design for women and men expresses the value of
Gender Inclusion .




It would be nice if the waist part of the
jacket could be shaped or adjusted with
strings . It would be nice if the waist of
the pants had " loose elastic” and an
adjustable string .

Furthermore, it has a slightly larger
silhouette than conventional women’s
suits so that you can wear it without
feeling pressured.

Special for women .
Since there are some areas where clean

toilet facilities are not available, the
pants are tapered so that they can be
rolled up and stopped at the calf without
touching the ground.

19

ultimex

Made with WWS's own developed material “Ultimex”, it is
fully washable, quick-drying and wrinkle-resistant, drying in
about 3 hours.

It's stretchy so you can wear it stress-free on flights or on long
trips, and the water-repellent finish makes it easy to remove
dirt that gets stuck while working.

In addition, as a unique environmental consideration,
we ensure that we do not carry out so-called “apparel
disposal,” such as unnecessary disposal due to changes
in fashion or incineration, which generates large
amounts of carbon dioxide.

20




( 2 ) Evaluation (Summative
evaluation) in plan.
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Application of Collaborative Eve
= i

= We set the logic model (input — activity — output —
outcome — impact) as next slide.

= We set monitoring indicators for each and carry out
monitoring and evaluation, and we will also collaborate
with stakeholders in this process.

Logic model and monitoring indicatores
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1. UNDERSTAND THE SITUATION =, LEn

- Context is a combination of formal and informal circumstances determined by the
relationships that surround and sustain collaborative evaluation.

- It (a) establishes the SWOT (strengths, weaknesses, opportunities, and threats) , (b )
identifies the scope of the evaluation (e.g., evaluation questions, work breakdown
structure), and ( ¢ ) identifies key evaluation activities.

2. CLARIFY EXPECTATIONS

- “Expectations” are expectations that good (or bad) results may result from
collaborative evaluation.

- the assumptions, beliefs, and thoughts you have about the evaluation and the
people involved . Setting clear expectations is very important.

25

Frank exchange of opinions from stakeholders 1

26
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3. BE INVOLVED TOGETHER

- “Engaging together” is a compromise that allows us to jointly meet our evaluation
obligations without ongoing external authority or oversight. Collaborative evaluation
requires this kind of shared willingness to engage in order to foster a sense of
responsibility and accountability.

- (b ) recommendations for positive action; (¢ ) tools for dispute resolution; (d) decision -
making procedures ; e) Establishment of compensation options .

4. ENSURE OPEN COMMUNICATION

- Communication is the process of social interaction (speaking, listening, writing, etc.) to
convey information and exchange ideas in order to influence specific behaviors in
collaborative assessment.

- Formal (evaluation-related) and informal (personal) communication strategies must be
designed to reflect the diverse styles of evaluators and stakeholders in collaborative
evaluations.

- a ) encourage active participation , (b) listen carefully, (c) clarify the message, (d) provide
immediate feedback , and (e) validate the need for change. | will.

27

Frank exchange of opinions from stakeholders 2
(Only Sasaki seems unbalanced and appears huge, but | want to believe that it has to do
with perspective.) 28
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5. ENCOURAGE EFFECTIVE PRACTICE

- Effective practice refers to sound procedures and systems established to produce
the desired effects during collaborative evaluation. Among other things, this is
achieved by balancing the needs of assessment resources.

- This element is divided into the foIIowm% subcomponents: It (a) encourages
recognition of individual differences, (b) encourages fairness and honesty , (c)
encourages benchmarking, and (d) encourages teaching by example _)
Encourage flexibility and creativity .

6. FOLLOW ESTABLISHED GUIDELINES

- Guidelines are the principles that guide collaborative evaluation, its evaluators, and
its design, use, and evaluation. Guidelines provide a direction for sound evaluation
and, once adopted and established, provide a baseline for improvement.

- (a) to follow the evaluator's guidelines, (b) to follow the evaluation criteria (program,
personnel, student evaluation criteria, etc.), and (c) to follow the collaborative
evaluation guidelines.

29

Standard program
evaluation procedures

| Stepl IFERMONE - GF I
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=> |t can be said that the Collaborative Evaluation Model supports
program evaluation as the base (=the foundation).
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CONCLUSION AND FINAL MESSAGE

In response to this recognition, it was confirmed that Collaborative Evaluation is
the approach that brings many benefits.

(i) Access to information

(i) Quality of collected information

(iii) Opportunity for creative problem solving
(iv) Acceptance of evaluation results

(v) Utilization of evaluation results

It was confirmed that collaborative evaluation is effective and
applicable not only to public programs but also in product designs.

........ Final word from me;

=> LET'S IMPROVE THE WORLD TOGETHER THROUGH COLLABORATIVE EVALUATION,
AND BOOST THE NEW FIELD OF INTERNATIONAL COOPERATION X FASHION TOGHER.

We also provide information on
Instagram.
https://www.instagram.com/inte
rnational.professionals/

32




- Product (Global Suits) is available for Women, Men and
LGBTQ+.

- International shipping is available.
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