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DIRECTIONS FOR USE
Directed Navigation
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1. Please click the first assigned metrics link on Slide 6 (Responsible Parties) and
provide strategies and tactics on metrics for which you are the responsible party.
Continue to click through the links to locate all assigned measures of success.

2. Please click the first assigned metrics link on Slide 7 (Co-Responsible Parties) and
provide strategies and tactics on metrics for which you are a co-responsible party.
Continue to click through the links to locate all assigned measures of success.

3. Please be succinct (no more than 100 words per strategy and related tactics) but
feel free to provide multiple strategies and multiple related tactics as needed for
your assigned measures of success.

4. As you follow the links for your assigned metrics (Responsible and Co-Responsible
Party) please indicate N/A if a particular measure of success is not relevant to your
unit’s strategic planning.



DIRECTIONS FOR USE
Self-Directed Navigation
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1. If you wish to provide input on measures of success of your choice the most 
convenient approach would be to start on the slides for Goals 1-5 as needed.

2. Identify the measure of success that you wish to provide strategies and tactics for.
3. Please click on the objective related to the desired measure of success.
4. You can include the specific nomenclature for the desired measure of success (for 

example 1A1, 2C3, 3D5, etc.) as a header in the Strategies and Tactics box on that 
slide and provide your input. Please be succinct (no more than 100 words per 
strategy and related tactics) but feel free to provide multiple strategies and multiple 
related tactics as needed for your assigned measures of success. 



DIRECTIONS FOR USE
Helpful Suggestions
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1. You may choose to type your input directly into the relevant Strategies and Tactics
boxes. This will be the best option if you prefer to use simple text formatting. Please
note that using tabs in the box will take you to the next slide. If you would prefer to
use bullets or tabbed text, you will find it more convenient to cut and paste from a
Word document.

2. For your convenience, the buttons at the bottom of each slide will take you back to
the Goal, Responsible Parties, and Co-Responsible Parties slides.

3. For your reference, the metrics are color-coded with the coding indicated on each
slide.



RESPONSIBLE PARTIES 
Responsible Parties Assigned Metrics 
 Office of the President
 VP/CIO IT
 Provost
 Deans 3D2a, 3D3a
 SVP USF Health
 SVP Advancement & Alumni Affairs
 SVP for Financial Strategy
 VP Student Success
 VP Research
 VP USF World
 VP Institutional Equity
 VP Human Resources
 AVP Innovative Education
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CO-RESPONSIBLE PARTIES
Responsible Parties Assigned Metrics 
 Provost
 Deans 1A1a, 1A1b, 1A1c, 1A1d, 1B2a, 1B2b, 1B2c, 1B3a, 1B3b, 1B4a, 1B4b, 1B5a, 

1C1a, 1C1b, 1C1c, 1C2a, 1D1a, 1D1b, 1D2a, 1D3a, 1D4a, 
1E1a, 1E1b, 1E2a, 1E2b, 1E2c, 1E2d, 1E2e, 1E2f, 1E2g, 
1E4a, 1E4b, 1E4c, 1E4d, 1E4e, 1E4f, 1E4g, 1E4h, 
2A1a, 2A1b, 2A1c, 2A1d, 2A1e, 2A2a, 2A3a, 2A4a, 2A4b, 2A4c, 2B1a, 2B1b, 2B2a, 
2C1a, 2C2a, 2C2b, 2C3a, 2C3b, 2C4a, 2D1a, 2D2a, 2D3a, 3A1a, 3A2a, 
3B1a, 3B2a, 3B3a, 3B4a, 3B4b, 3C1a, 3C2a, 3C3a, 3C4a, 3C5a, 3D2a, 3D3a, 3D4a, 
4A1g, 4A1h, 4A1i, 4A1j, 4A1k, 4A2a, 4A3a, 4A3b, 4B1a, 4B2a, 5A1a, 5A2a,
5B2a, 5B3a, 5B3b, 5B3c, 5B3d, 5B4a, 5B4b 

 Regional Chancellors
 SVP USF Health
 SVP Advancement & Alumni Affairs
 SVP for Financial Strategy
 VP Student Success
 VP Communications & Marketing
 VP Athletics
 VP Research
 VP USF World
 VP Institutional Equity
 AVP Innovative Education
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MEASURES OF SUCCESS (68)
1A1, 1B1-5, 1C1-2, 1D1-5, 1E1-5, 2A1-4, 2B1-2, 2C1-4, 2D1-3, 3A1-3, 3B1-4, 3C1-5, 

3D1-5, 4A1-3, 4B1-2, 4C1-2, 4D1-2, 4E1, 5A1-2, 5B1-4, 5C1-2, 5D1-2  

STRUCTURE, NOMENCLATURE, AND KEY DELIVERABLES

STRATEGIES

OBJECTIVES (22)
1 A-E 2 A-D 3 A-D 4 A-E 5 A-D

GOALS (5)
1 2 3 4 5
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ASSOCIATED METRICS (131)
1A1a-d, 1B1a-d, 1B2a-c, 1B3a-b, 1B4a-b, 1B5a, 1C1a-c, 1C1a, 1D1a-b, 1D3a, 1D3a, 

1D4a, 1D5a, 1E1a-b, 1E2a-g, 1E3a-b, 1E4a-h, 1E5a, 2A1a-e, 2A2a, 2A3a, 2A4a-c, 
2B1a-b, 2B2a, 2C1a, 2C2a-b, 2C3a-b, 3C4a, 2D1a, 2D2a, 2D3a, 3A1a-b, 3A2a, 3A3a, 
3B1a, 3B2a, 3B3a, 3B4a-b, 3C1a, 3C2a, 3C3a, 3C4a, 3C5a, 3D1a, 3D2a, 3D3a, 3D4a, 
3D5a, 4A1a-k, 4A2a, 4A3a-d, 4B1a, 4B2a, 4C1a-b, 4C2a-c, 4D1a, 4D2a, 4E1a, 5A1a, 

5A2a, 5B1a, 5B2a, 5B3a-f, 5B4a-b, 5C1a, 5C3a-b, 5D1a-b, 5D2a
= Key Deliverables

TACTICS



OBJECTIVES & MEASURES OF SUCCESSGOAL

GOAL 1: Student 
success at USF and 
beyond
To promote the 
success of well-
educated, highly 
skilled, and adaptable 
alums who, as lifelong 
learners, lead 
enriched lives, 
contribute to the 
democratic process, 
function as engaged 
community citizens, 
and thus thrive in a 
dynamic global 
market.

1A. Increase the development and availability of high-impact educational experiences for student success 
• 1A1. Increased student enrollment in High-Impact Practices (e.g., study abroad, service-learning, undergraduate 

research) to support the attainment of academic knowledge, soft skills, and the career-ready characteristics to be 
engaged citizens

1B. Enhance the pedagogical excellence of faculty in teaching and learning
• 1B1. Improved incoming student profile
• 1B2. Strengthened national rankings
• 1B3. Reduced student-to-faculty ratio
• 1B4. Increased faculty workshops and training opportunities
• 1B5. Increased teaching awards
1C. Enhance support for student engagement, co-curricular activities and well-being at USF
• 1C1. Enhanced student support services to address engagement and 

co-curricular activities
• 1C2. Enhanced support services to address student success and well-being
1D. Strengthen students’ connections to community, employers, and alumni for lifelong success
• 1D1. Improved post-graduation outcomes for Bachelor’s graduates
• 1D2. Enhanced new degree programs with an industry or employer advisory council
• 1D3. Reinforced programs with specialized accreditation
• 1D4. Increased participation in community and business engagement activities
• 1D5. Facilitated articulation with the Florida College System to address unmet education needs through online 

opportunities
1E. Prepare students for professional and leadership success in a competitive environment
• 1E1. Improved retention rates
• 1E2. Improved graduation rates
• 1E3. Reduced student debt
• 1E4. Increased degrees awarded in high-demand areas
• 1E5. Enhanced professional licensure and certification exam pass rates 9



OBJECTIVES & MEASURES OF SUCCESSGOAL

GOAL 2: Faculty 
excellence in research 
and innovation

To conduct high-
impact research and 
innovation to advance 
frontiers of 
knowledge, solve 
global problems, and 
improve lives.

2A. Enhance institutional infrastructure and operational excellence for faculty success in research 
and innovation
• 2A1. Increased research and development expenditures
• 2A2. Increased postdoctoral appointees
• 2A3. Increased non-faculty S&E research staff with doctorates
• 2A4. Enhanced faculty profile (i.e., percent tenured/tenure-track faculty; the proportion of full-time faculty with 

the highest degree; percent of full-time faculty)

2B. Foster strategic collaborative research and innovation that is highly impactful and transformative
• 2B1. Enhanced collaborative research activities and partnerships
• 2B2. Enhanced collaborative scholarly activity

2C. Increase impact and recognition of research and innovation
• 2C1. Improved citation impact
• 2C2. Increased faculty awards
• 2C3. Augmented economic impact of research funding
• 2C4. Elevated programs to the top quartile of the disciplinary field

2D. Identify and support areas for cross-collaboration between colleges while leveraging the distinctive identities 
of each of USF’s campus communities
• 2D1. Increased external grants/contracts with faculty and/or students between colleges
• 2D2. Increased publications with faculty and/or students between colleges
• 2D3. Increased number of funded research projects with faculty and/or students between colleges
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OBJECTIVES & MEASURES OF SUCCESSGOAL

GOAL 3: Partnerships 
and engagement with 
local, national, and 
global impact

To be a major social 
and economic engine 
creating robust global, 
national, and regional 
partnerships to build a 
prosperous and 
sustainable future for 
our regional 
communities and the 
state of Florida.

3A. Strengthen and grow existing partnerships and/or establish new mutually beneficial partnerships
• 3A1. Strengthened corporate and community partnerships based on the distinctive strengths of each of USF’s 

campus communities
• 3A2. Deepened national partnerships
• 3A3. Expanded global partnerships

3B. Build a culture of entrepreneurship at USF
• 3B1. Expanded corporate and professional training and continuing education courses offered to the community
• 3B2. Increased start-up companies
• 3B3. Growth in licenses and options
• 3B4. Increased patents awarded

3C. Enhance USF’s footprint through national and global partnerships
• 3C1. Expanded national and international academic transfer/articulation agreements
• 3C2. Increased Fulbright Scholars
• 3C3. Extended student participation in global experiences
• 3C4. Increased collaborative national and international scholarly activity while strengthening processes to protect 

intellectual assets
• 3C5. Enhancement in international students enrolled (i.e., number of international students enrolled)

3D. Enhance USF’s engagement with our communities through university-community partnerships
• 3D1. Expanded partnerships to address community health care
• 3D2. Expanded partnerships with PreK-12 school systems
• 3D3. Expanded partnerships with businesses, non-profit organizations, and government agencies
• 3D4. Expanded opportunities for career upskilling and reskilling for post-university graduates
• 3D5. Increased noncredit courses and other continuing educational activities
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OBJECTIVES & MEASURES OF SUCCESSGOAL

GOAL 4: A diverse and 
inclusive community 
for learning and 
discovery

To provide a safe, 
inclusive, and vibrant 
community for 
learning, discovery, 
creative activities, and 
transformative 
experiences enabled 
through adaptive 
design of physical, 
social, and digital 
environments.

4A. Recruit and retain diverse faculty, staff, and students
• 4A1. Enhanced diverse student enrollment and degree production
• 4A2. Expanded community partnerships
• 4A3. Increased diverse faculty and staff

4B. Enhance academic programs and curricula to be inclusive of diverse perspectives
• 4B1. Increase in enhanced general education courses designed to address diverse perspectives
• 4B2. Expanded workshops and learning opportunities for faculty and staff to promote inclusivity, equitability, 

critical thinking, and diversity of thought

4C. Increase and sustain the availability of flexible/adaptive instructional environments and research workspaces 
aligned equitably with unique campus needs to promote access and success
• 4C1. Advanced infrastructure designed to promote access and success to a population with varying abilities
• 4C2. Enhanced digital infrastructure designed to promote access and success

4D. Foster a positive employee experience that embraces a dynamic workplace environment
• 4D1. Enhancement in positive employee experiences
• 4D2. Improved workplace learning opportunities promoting professional growth and work-life balance

4E. Strengthen the university community through shared/collaborative experiences such as the arts, athletics, 
sustainability initiatives, and with alumni stakeholders
• 4E1. Increased collaborative university community activities
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OBJECTIVES & MEASURES OF SUCCESSGOAL

GOAL 5: A strong, 
sustainable, and 
adaptable financial 
base 

To practice continuous 
visionary planning and 
sound stewardship 
throughout USF to 
ensure a strong and 
sustainable financial 
base and adapt 
proactively to 
emerging 
opportunities in a 
dynamic environment.

5A. Design and implement a strategic, transparent, and predictable budget model
• 5A1. Implementation of a transparent and predictable budget model
• 5A2. Established action plans based on the survey input of unit leaders on their perception of the strategic 

nature, transparency, and predictability of the model

5B. Diversify and sustain financial revenue streams to support programs and operations in a dynamic 
environment
• 5B1. Enhanced alumni, community, and legislative relations to bolster awareness of distinctive strengths of each 

campus, increase advocacy and leverage partnerships ensuring a strong and sustainable financial base
• 5B2. Improved alumni giving rate
• 5B3. Diversification of financial revenue streams
• 5B4. Strengthened supplier diversity

5C. Ensure cost-effective and strategic use of resources in support of the university’s mission
• 5C1. Enhanced strategic revenue alignment
• 5C2. Optimized implementation of investments and maximization of institutional assets

5D. Streamline processes for effective implementation of the university’s strategic mission
• 5D1. Optimization of time and cost of key processes vital to the mission of USF (e.g., hiring, MOU approval, 

research contract approval, etc.)
• 5D2. Increased effectiveness in digitalization of university operations
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OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 1: Student success at USF and beyond

Back to Goal 1

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 14

1A. Increase the development and availability of high-impact 
educational experiences for student success 
• 1A1. Increased student enrollment in High-Impact Practices (e.g., study 

abroad, service-learning, undergraduate research) to support the 
attainment of academic knowledge, soft skills, and the career-ready 
characteristics to be engaged citizens

 1A1a. Total enrollment in study abroad
 VP USF World, Deans

 1A1b. Total enrollment in service-learning courses
 Provost, VP Student Success, Deans

 1A1c. Number of students participating in experiential 
learning programs (e.g., co-ops, internships)

 Provost, VP Student Success, Deans
 1A1d. Percent of undergraduates engaged in research

 Provost, VP Student Success, Deans



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 1: Student success at USF and beyond

Back to Goal 1

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 15

1B. Enhance the pedagogical excellence of faculty in teaching and learning
• 1B1. Improved incoming student profile

 1B1a. Average GPA
 VP Student Success

 1B1b. Average SAT Scores
 VP Student Success

 1B1c. 25th-75th percentile SAT scores
 VP Student Success

 1B1d. Incoming enrollees graduating in top 10% of high school class
 VP Student Success

• 1B2. Strengthened national rankings
 1B2a. Number of public university national rankings in top 50

 Provost, Deans
 1B2b. Academic Peer Assessment score

 Provost, Deans, VP Communications & Marketing 
 1B2c. Number of broad disciplines ranked in the top 100 for research expenditures 

 VP Research, Deans, SVP USF Health
• 1B3. Reduced student-to-faculty ratio

 1B3a. Student-to-faculty ratio
 Provost, Deans, SVP USF Health

 1B3b. Class size <20
 Provost, Deans, SVP USF Health

• 1B4. Increased faculty workshops and training opportunities
 1B4a. Number of faculty attending Center for Innovative Teaching and Learning 

(CITL) workshops
 Provost, Deans, SVP USF Health

 1B4b. Percent of SUS courses bearing a “high-quality” rating in the Florida Virtual 
Campus online catalogue

 Provost, Deans, SVP USF Health
• 1B5. Increased teaching awards

 1B5a. Number of faculty receiving internal or external teaching awards
 Provost, Deans, SVP USF Health



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 1: Student success at USF and beyond

Back to Goal 1

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 16

1C. Enhance support for student engagement, co-curricular 
activities and well-being at USF

• 1C1. Enhanced student support services to address engagement and 
co-curricular activities
 1C1a. Percent of students receiving medical services who 

indicate need on an annual student well-being survey
 VP Student Success, Deans

 1C1b. Percent of students using advising services per semester
 VP Student Success, Deans

 1C1c. Percent of students engaged in extra-curricular activities 
at USF

 VP Student Success, Deans, VP Athletics

• 1C2. Enhanced support services to address student success and well-
being
 1C2a. Percent of students indicating stress and/or loneliness on 

an annual student well-being survey
 VP Student Success, Deans



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 1: Student success at USF and beyond

Back to Goal 1

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 17

1D. Strengthen students’ connections to community, employers, and 
alumni for lifelong success
• 1D1. Improved post-graduation outcomes for Bachelor’s graduates

 1D1a. Percent of bachelor’s graduates continuing education or 
employed ($30,000+), one-year out

 VP Student Success, Deans
 1D1b. Median wages of bachelor’s graduates employed full-time, one-

year out
 VP Student Success, Deans

• 1D2. Enhanced new degree programs with an industry or employer advisory 
council
 1D2a. Percent of new degree programs with an industry or employer 

advisory council
 Provost, Deans, SVP USF Health

• 1D3. Reinforced programs with specialized accreditation
 1D3a. Number of eligible programs with specialized accreditation 

 Provost, Deans, SVP USF Health

• 1D4. Increased participation in community and business engagement activities
 1D4a. Percent of students participating in identified community & 

business engagement  activities (curricular & co-curricular)
 Provost, VP Student Success, Deans, SVP USF Health

• 1D5. Facilitated articulation with the Florida College System to address unmet 
education needs through online opportunities
 1D5a. Number of articulation agreements with the Florida College 

System to address unmet education needs though online opportunities
 Provost, VP Student Success



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 1: Student success at USF and beyond

Back to Goal 1

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 18

1E. Prepare students for professional and leadership success in 
a competitive environment
• 1E1. Improved retention rates

 1E1a. FTIC Retention Rate
 VP Student Success, Deans

 1E1b. FTIC Academic Progress Rate
 VP Student Success, Deans

• 1E2. Improved graduation rates
 1E2a. Time to degree for FTICs

 VP Student Success, Deans
 1E2b. 4-Year FTIC graduation rate (Full-time)

 VP Student Success, Deans
 1E2c. 6-Year FTIC graduation rate (Full-Time, Full- and Part-Time)

 VP Student Success, Deans
 1E2d. 6-Year FTIC graduation rate, Pell (Full-Time)

 VP Student Success, Deans
 1E2e. 2-Year FCS AA Transfer graduation rate (Full-Time)

 VP Student Success, Deans
 1E2f. 3-Year FCS AA Transfer graduation rate (Full-Time)

 VP Student Success, Deans
 1E2g. Percent of bachelor's degrees awarded without excess hours

 VP Student Success, Deans



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 1: Student success at USF and beyond

Back to Goal 1

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 19

1E. Prepare students for professional and leadership success in 
a competitive environment
• 1E3. Reduced student debt

 1E3a. Average cost to the student
 VP Student Success

 1E3b. Federal loan debt
 VP Student Success

• 1E4. Increased degrees awarded in high-demand areas
 1E4a. Bachelor's degrees awarded annually

 VP Student Success, Deans
 1E4b. Bachelor's degrees in Programs of Strategic Emphasis

 VP Student Success, Deans
 1E4c. Bachelor's degrees in STEM & Health

 VP Student Success, Deans
 1E4d. Graduate degrees awarded annually 

 Provost, Deans, SVP USF Health
 1E4e. Masters degrees awarded annually

 Provost, Deans, SVP USF Health
 1E4f. Doctoral degrees awarded annually 

 Provost, Deans, SVP USF Health
 1E4g. Graduate degrees in Programs of Strategic Emphasis 

 Provost, Deans, SVP USF Health
 1E4h. Graduate degrees in STEM & Health

 Provost, Deans, SVP USF Health
• 1E5. Enhanced professional licensure and certification exam pass rates

 1E5a. Professional Licensure & Certification Exam pass rates above 
benchmarks

 SVP USF Health



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 2: Faculty excellence in research and innovation

Back to Goal 2

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 20

2A. Enhance institutional infrastructure and operational excellence for 
faculty success in research and innovation
• 2A1. Increased research and development expenditures

 2A1a. Total R&D expenditures ($M)
 VP Research, Provost, Deans, SVP USF Health

 2A1b. Federal R&D expenditures ($M)
 VP Research, Provost, Deans, SVP USF Health

 2A1c. R&D expenditures from external sources
 VP Research, Provost, Deans, SVP USF Health

 2A1d. Science & Engineering research expenditures ($M)
 VP Research, Provost, Deans, SVP USF Health

 2A1e. R&D expenditures in Non-Health Sciences ($M)
 VP Research, Provost, Deans

• 2A2. Increased postdoctoral appointees
 2A2a. Number of postdoctoral appointees

 Provost, Deans, SVP USF Health
• 2A3. Increased non-faculty S&E research staff with doctorates

 2A3a. Number of non-faculty S&E research staff with doctorates
 Provost, VP Research, Deans, SVP USF Health

• 2A4. Enhanced faculty profile (i.e., percent tenured/tenure-track faculty; the 
proportion of full-time faculty with the highest degree; percent of full-time 
faculty)

 2A4a. Percent of Tenured/Tenure track faculty
 Provost, Deans, SVP USF Health

 2A4b. Proportion of faculty with highest degree
 Provost, Deans, SVP USF Health

 2A4c. Proportion of full-time faculty
 Provost, Deans, SVP USF Health



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 2: Faculty excellence in research and innovation

Back to Goal 2

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 21

2B. Foster strategic collaborative research and innovation that 
is highly impactful and transformative
• 2B1. Enhanced collaborative research activities and partnerships

 2B1a. Number of collaborative research partnerships
 VP Research, Deans

 2B1b. Number of grants/contracts between two or more SUS 
institutions

 VP Research, Deans

• 2B2. Enhanced collaborative scholarly activity
 2B2a. Number of publications, citations and creative work 

through collaborations
 Provost, Deans, VP Research



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 2: Faculty excellence in research and innovation

Back to Goal 2

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 22

2C. Increase impact and recognition of research and 
innovation
• 2C1. Improved citation impact

 2C1a. Maintain normalized citation impact score above 1.5
 Provost, VP Research, Deans

• 2C2. Increased faculty awards
 2C2a. Number of National Academy Members

 VP Research, Provost, Deans, SVP USF Health
 2C2b. Number of faculty awards

 VP Research, Provost, Deans, SVP USF Health

• 2C3. Augmented economic impact of research funding
 2C3a. Number of jobs supported from external funding

 VP Research, Provost, Deans, SVP USF Health
 2C3b. Economic impact of research funding (all sources) 

($1,000s)
 VP Research, Provost, Deans, SVP USF Health, VP 

Communications & Marketing

• 2C4. Elevated programs to the top quartile of the disciplinary field
 2C4a. Number of programs in top quartile of disciplinary field

 Provost, Deans, SVP USF Health



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 2: Faculty excellence in research and innovation

Back to Goal 2

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 23

2D. Identify and support areas for cross-collaboration 
between colleges while leveraging the distinctive identities of 
each of USF’s campus communities
• 2D1. Increased external grants/contracts with faculty and/or students 

between colleges
 2D1a. Number of external grants/contracts with faculty from 

two or more USF departments and/or colleges in distinctive 
areas of research and creative activity

 VP Research, Provost, Deans, SVP USF Health

• 2D2. Increased publications with faculty and/or students between 
colleges

 2D2a. Number of publications with faculty and/or students 
from two or more USF Departments in distinctive areas of 
research and creative activity

 VP Research, Provost, Deans, SVP USF Health

• 2D3. Increased number of funded research projects with faculty 
and/or students between colleges

 2D3a. Number of funded research projects with faculty 
and/or students from two or more USF departments and/or 
colleges in distinctive area of research and creative activity

 VP Research, Provost, Deans, SVP USF Health



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 3: Partnerships and engagement with local, national, and global impact

Back to Goal 3

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 24

3A. Strengthen and grow existing partnerships and/or 
establish new mutually beneficial partnerships
• 3A1. Strengthened corporate and community partnerships based on 

the distinctive strengths of each of USF’s campus communities
 3A1a. Number of new and continuous corporate & 

community partnerships per year
 SVP Advancement & Alumni Affairs (OCP), VP 

Research, Provost, Deans, Regional Chancellors, SVP 
USF Health

 3A1b. Maintain Carnegie Foundation's Community 
Engagement Classification

 Provost, VP Student Success, Regional Chancellors

• 3A2. Deepened national partnerships
 3A2a. Number of new national partnerships per year

 SVP Advancement & Alumni Affairs (OCP), VP 
Research, Provost, VP Student Success, Deans, SVP 
USF Health

• 3A3. Expanded global partnerships
 3A3a. Number of new global partnerships per year

 SVP Advancement & Alumni Affairs (OCP), Provost,
VP Research, VP USF World, VP Student Success



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 3: Partnerships and engagement with local, national, and global impact

Back to Goal 3

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

Back to Responsible Parties Back to Co-Responsible Parties 25

3B. Build a culture of entrepreneurship at USF
• 3B1. Expanded corporate and professional training and continuing 

education courses offered to the community
 3B1a. Enrollment in and number of professional training and 

continuing education courses offered to the community
 Provost, Deans

• 3B2. Increased start-up companies
 3B2a. Number of start-up companies created annually

 VP Research, Deans

• 3B3. Growth in licenses and options
 3B3a. Number of licenses and options executed annually

 VP Research, Deans

• 3B4. Increased patents awarded
 3B4a. Number of patents granted annually

 VP Research, Deans
 3B4b. Utility Patents Awarded (over 3-year period)

 VP Research, Deans
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3C. Enhance USF’s footprint through national and global partnerships
• 3C1. Expanded national and international academic transfer/articulation 

agreements
 3C1a. Number of high quality and sustainable academic 

transfer/articulation agreements between key international 
partner institutions and USF academic programs

 Provost, Deans, VP Student Success, VP USF World

• 3C2. Increased Fulbright Scholars
 3C2a. Number of Fulbright Scholars and student research 

projects
 VP USF World, Deans

• 3C3. Extended student participation in global experiences
 3C3a. Number of students and percent of diverse students 

participating in credit-bearing face-to-face and virtual global 
experiences

 VP USF World, Deans, VP Institutional Equity, VP 
Student Success

• 3C4. Increased collaborative national and international scholarly activity 
while strengthening processes to protect intellectual assets

 3C4a. Number of publications with international and national 
coauthors from outside USF

 Provost, VP USF World, Deans

• 3C5. Enhancement in international students enrolled (i.e., number of 
international students enrolled)

 3C5a. Number of international students enrolled
 VP USF World, Provost, Deans, VP Student Success
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3D. Enhance USF’s engagement with our communities 
through university-community partnerships
• 3D1. Expanded partnerships to address community health care

 3D1a. Number of partnerships addressing community 
healthcare needs

 SVP USF Health

• 3D2. Expanded partnerships with PreK-12 school systems
 3D2a. Number of interactions with PreK-12 school systems 

 Dean (College of Education), Deans

• 3D3. Expanded partnerships with businesses, non-profit 
organizations, and government agencies

 3D3a. Number of partnerships with local businesses
 Dean (Muma College of Business), Deans

• 3D4. Expanded opportunities for career upskilling and reskilling for 
post-university graduates

 3D4a. Number of career upskilling and reskilling 
opportunities

 AVP Innovative Education, Deans

• 3D5. Increased noncredit courses and other continuing educational 
activities

 3D5a. Number of noncredit courses and continuing education 
activities 

 AVP Innovative Education
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4A. Recruit and retain diverse faculty, staff, and students
• 4A1. Enhanced diverse student enrollment and degree production

 4A1a. Diverse undergraduate student enrollment
 VP Student Success, VP Institutional Equity

 4A1b. Undergraduate Pell student enrollment
 VP Student Success, VP Institutional Equity

 4A1c. University Access rate 
 VP Student Success, VP Institutional Equity

 4A1d. Number of National Merit Scholars 
 VP Student Success

 4A1e. Enrollment in the College Board Recognition Program (National 
African American, National Hispanic, National Indigenous, and National 
Rural and Small Town) 

 VP Student Success, VP Institutional Equity
 4A1f. Percentage of adult undergraduate enrollment (Aged 25+) (Fall)

 VP Student Success, VP Institutional Equity
 4A1g. Diverse graduate student enrollment 

 VP Student Success, VP Institutional Equity, Deans
 4A1h. Bachelor's degrees awarded to diverse populations 

 VP Student Success, VP Institutional Equity, Deans
 4A1i. Bachelor's degrees awarded to African American and Hispanic 

students
 VP Student Success, VP Institutional Equity, Deans

 4A1j. Masters degrees awarded to diverse populations 
 VP Student Success, VP Institutional Equity, Deans

 4A1k. Doctoral degrees awarded to diverse populations
 VP Student Success, VP Institutional Equity, Deans
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4A. Recruit and retain diverse faculty, staff, and students
• 4A2. Expanded community partnerships

 4A2a. Number of relationships with our communities to build 
strong talent pipelines 

 VP Student Success, Deans
• 4A3. Increased diverse faculty and staff

 4A3a. Diverse faculty distribution
 Provost, Deans, VP Institutional Equity, SVP USF Health

 4A3b. Faculty retention rates
 Provost, Deans, VP Institutional Equity, SVP USF Health

 4A3c. Diverse staff distribution 
 VP Human Resources, VP Institutional Equity

 4A3d. Staff retention rates
 VP Human Resources, VP Institutional Equity
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4B. Enhance academic programs and curricula to be inclusive 
of diverse perspectives
• 4B1. Increase in enhanced general education courses designed to 

address diverse perspectives
 4B1a. Number of enhanced general education courses 

designed to address diverse perspectives
 VP Student Success, Deans, VP Institutional Equity

• 4B2. Expanded workshops and learning opportunities for faculty and 
staff to promote inclusivity, equitability, critical thinking, and diversity 
of thought

 4B2a. Number of workshops and learning opportunities for 
faculty and staff to promote inclusivity, equitability, critical 
thinking and diversity of thought

 Provost, Deans, VP Institutional Equity, SVP USF 
Health
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4C. Increase and sustain the availability of flexible/adaptive 
instructional environments and research workspaces aligned 
equitably with unique campus needs to promote access and 
success
• 4C1. Advanced infrastructure designed to promote access and success 

to a population with varying abilities
 4C1a. Percent of physical infrastructure designed to promote 

access and success to a diverse population 
 VP Institutional Equity, SVP for Financial Strategy

 4C1b. Percent of digital infrastructure designed to promote 
access and success to a diverse population

 VP/CIO IT, Provost, VP Institutional Equity, SVP for 
Financial Strategy

• 4C2. Enhanced digital infrastructure designed to promote access and 
success

 4C2a. Percent of digital infrastructure designed to promote 
access and success 

 VP/CIO IT, Provost
 4C2b. Percent of Undergraduate FTE in Online Courses 

 Provost, SVP USF Health
 4C2c. Percent of Graduate FTE in Online Courses 

 Provost, SVP USF Health
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4D. Foster a positive employee experience that embraces a 
dynamic workplace environment
• 4D1. Enhancement in positive employee experiences

 4D1a. Number of talent practices that proactively and 
predictively foster a positive employee experience

 VP Human Resources

• 4D2. Improved workplace learning opportunities promoting 
professional growth and work-life balance

 4D2a. Percent of employee participation in workplace 
learning opportunities promoting professional growth and 
work life balance

 VP Human Resources
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4E. Strengthen the university community through 
shared/collaborative experiences such as the arts, athletics, 
sustainability initiatives, and with alumni stakeholders
• 4E1. Increased collaborative university community activities

 4E1a. Number of USF stakeholders engaged in 
shared/collaborative university-community activities

 Provost, VP Athletics, VP Communications & 
Marketing



OBJECTIVES, MEASURES OF SUCCESS, AND METRICS STRATEGIES & TACTICS

GOAL 5: A strong, sustainable, and adaptable financial base 

Back to Goal 5 Back to Responsible Parties Back to Co-Responsible Parties

Key Tracked in Metrics Crosswalk Tracked Centrally Not Centrally Tracked

34

5A. Design and implement a strategic, transparent, and 
predictable budget model

• 5A1. Implementation of a transparent and predictable budget model
 5A1a. Implementation of a transparent and predictable 

budget model 
 SVP for Financial Strategy, Provost, Deans, SVP USF 

Health

• 5A2. Established action plans based on the survey input of unit 
leaders on their perception of the strategic nature, transparency, and 
predictability of the model

 5A2a. Establish action plans based on the survey input of unit 
leaders on their perception of the strategic nature, 
transparency, and predictability of the model

 SVP for Financial Strategy, Provost, Deans, SVP USF 
Health, VP Communications & Marketing
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5B. Diversify and sustain financial revenue streams to support programs and 
operations in a dynamic environment
• 5B1. Enhanced alumni, community, and legislative relations to bolster awareness of 

distinctive strengths of each campus, increase advocacy and leverage partnerships 
ensuring a strong and sustainable financial base
 5B1a. Number of awareness and/or advocacy efforts with alumni, community 

and legislative entities 
 Office of the President, SVP Advancement & Alumni Affairs, 

Regional Chancellors
• 5B2. Improved alumni giving rate

 5B2a. Alumni Giving Rate
 SVP Advancement & Alumni Affairs, Deans

• 5B3. Diversification of financial revenue streams
 5B3a. Percent of USF revenue from the state compared to other revenue sources

 SVP for Financial Strategy, Provost, Deans, SVP USF Health
 5B3b. Revenue from philanthropy 

 SVP Advancement & Alumni Affairs, Deans
 5B3c. Endowment 

 SVP for Financial Strategy, Deans
 5B3d. Revenue from auxiliary activities

 SVP for Financial Strategy, Deans
 5B3e. Revenue from licensing activities

 VP Research
 5B3f. Average spending per student 

 VP Student Success, SVP for Financial Strategy
• 5B4. Strengthened supplier diversity

 5B4a. Number of diverse businesses in University purchasing
 SVP for Financial Strategy, Deans

 5B4b. Percent of diversity spend 
 SVP for Financial Strategy, Deans
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5C. Ensure cost-effective and strategic use of resources in 
support of the university’s mission

• 5C1. Enhanced strategic revenue alignment
 5C1a. Proportion of total revenue aligned with specified 

strategic goals
 SVP for Financial Strategy

• 5C2. Optimized implementation of investments and maximization of 
institutional assets

 5C2a. Return on investment of total revenue investments for 
specified strategic goals at one, three, and five years 
 SVP for Financial Strategy

 5C2b. Average spending on people (e.g., faculty and staff 
salaries, benefits, professional development) and operations 
(e.g., research, facilities, information technology)
 SVP for Financial Strategy
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5D. Streamline processes for effective implementation of the 
university’s strategic mission

• 5D1. Optimization of time and cost of key processes vital to the 
mission of USF (e.g., hiring, MOU approval, research contract 
approval, etc.)

 5D1a. Average time to complete key processes vital to the 
mission of USF (e.g., hiring, MOU approval, research contract 
approval, etc.) 
 SVP for Financial Strategy, SVP Health, SVP 

Advancement & Alumni Affairs, VP Student Success, VP 
Research, VP Human Resources, VP USF World, VP 
Institutional Equity, VP Athletics

 5D1b. Average cost of key processes vital to the mission of 
USF (e.g., hiring, MOU approval, research contract approval, 
etc.) 
 SVP for Financial Strategy, SVP Health, SVP 

Advancement & Alumni Affairs, VP Student Success, VP 
Research, VP Human Resources, VP USF World, VP 
Institutional Equity, VP Athletics 

• 5D2. Increased effectiveness in digitalization of university operations
 5D2a. Proportion of university operations digitalized

 VP/CIO IT, AVP Innovative Education
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	Text1: R. Anthony Rolle, Ph.D.
	Text2: 05/02/2022
	Text4: 1A1. Increased student enrollment in High-Impact Practices (e.g., study abroad, service-learning, undergraduate research) to support the attainment of academic knowledge, soft skills, and the career-ready characteristics to be engaged citizensIncrease student and faculty awareness of High Impact opportunities for students·  Increase student awareness of study abroad opportunities through advising, classes, and internal marketing·  Increase faculty awareness of Citizen Scholar/service-learning classification and the incentives available  ·  Increase public awareness of undergraduate data-driven projects from internships and practica·  Integrate technology to create a model for technological knowledge and competencies in programs 
	Text5: 1B2. Strengthened national rankings

Increase College of Education and program rankings through workshops and developing goals. 
     ·  Increase faculty knowledge of various ranking organizations and the        metrics for Colleges of Education and programs through workshops
·  Increase Office of the Dean support for programs that are close to meeting metrics
·  Develop goals and measures for programs to become ranked in their professional and national organizations
·  Create a technology support system for using technology in teaching and content development.
1B3. Reduced student-to-faculty ratio
Not Applicable
1B4. Increased faculty workshops and training opportunities
Not Applicable
1B5. Increased teaching awards


Develop a culture of valuing teaching and applying for awards.
·  Monitor metrics for teaching awards at USF and in national organizations where the COEDU is a member through the Office of Continuous Improvement and communicate those metrics to faculty and chairs (and Associate Deans)
·  Continue Lighting Talks on pedagogy and encourage faculty participation
·  Emphasize opportunities for teaching and mentor awards

 
	Text6: 1C1. Enhanced student support services to address engagement andco-curricular activitiesNot Applicable1C2. Enhanced support services to address student success and well-being Develop long-term planning to increase student success and well-being within the College of Education. ·  Survey students about areas where they need support for their academic success and well-being·  Analyze results and compare to services offered by the campuses and College of Education·  Publicize services available to students·  Increase available mentoring for students to seek support for persistence in programs  
	Text7: 1D1. Improved post-graduation outcomes for Bachelor’s graduates
 
 Maintain awareness of data about graduates' employment and graduate education 
·  Examine ways that data are collected concerning graduate employment and continuing graduate education, and establish ways to analyze data by program.
·  Maintain specialized accreditation for programs 
 
1D2. Enhanced new degree programs with an industry or employer advisory council
 
 Increase the number of advisory boards within the College of Education meeting the requirements of the BOG Work Force report.
·  Establish advisory boards for departments or programs (where appropriate) to understand industry needs. 
·  Increase communication with district partners concerning program outcomes and performance of graduates.
·  Use data from districts and focus groups to develop new programs and strengthen existing programs.
1D3. Reinforced programs with specialized accreditation
 
Not Applicable
 
1D4. Increased participation in community and business engagement activities
 
 Increase community awareness of the academic programs and activities offered by the College of Education.
·  Increase external marketing of academic programs and College of Education activities to engage the business community.
·  Engage advisory boards/groups about activities they would support in the College of Education.
·  Create a speaker series with broad appeal to community partners through the Anchin Center.
·  Highlight the achievements of Tutor-A-Bull and SCATT within the community.
 
	Text8: 1E1. Improved retention rates  Increase student engagement with the College of Education from first year at USF.·  Create early college co-curricular activities for pre-education students involving current education students and faculty·  Work with Undergraduate Studies and SAS to create unique educational experiences for first and second year students (FTIC)·  Increase contact and communication with State College and FUSE partners to establish unique educational experiences for students1E2. Improved graduation rates Review and monitor various metrics of graduation rates for the College of Education·  Create a workshop for faculty explaining the metrics and the services available through the College of Education and the university to support student success·  Analyze program level data on 4-Year and 6-Year program FTIC graduation rates and 2-Year and 3-Year Transfer graduation rates·  Set program goals to increase graduation rates for all populations using data from the ODS, OCI and SAS·  Realign Education Studies and undergraduate Interdisciplinary Studies with parallel CIP Code programs 
	Text9: 1E4. Increased degrees awarded in high-demand areas  Address the high needs education and professional degrees in the region, state, nation, and international arenas to increase degrees awarded. ·  Collaborate with surrounding districts on needs assessments·  Focus new degree programs on high needs areas·  Increase enrollment through marketing and outreach in high needs programs·  Focus resources on BOG areas of strategic emphasis 
	Text10: 2A1. Increased research and development expenditures
 
 Provide increased support such as professional development and seed funding to position faculty to be competitive for external funding 
·  Provide internal grants/seed funding for pilot data to leverage competitive external grants
·  Hire a grant editor/proposal development specialist to support faculty in preparing competitive grant proposals
·  Offer professional development through mentoring opportunities with successful grant awardees in College, meetings with program officers, and campus visits with national experts in collaborative disciplines
 
2A2. Increased postdoctoral appointees
 Not Applicable
 
2A3. Increased non-faculty S&E research staff with doctorates
 Not Applicable
 
2A4. Enhanced faculty profile (i.e., percent tenured/tenure-track faculty; the proportion of full-time faculty with the highest degree; percent of full-time faculty
 
Develop a hiring and retention plan for faculty in the College to increase our profile of excellence in research and innovation
·  Offer support to current faculty throughout the tenure & promotion and promotion to full process through ongoing professional development and mentoring
·  Increase the number of faculty in the College with memberships and participation in the National Center for Faculty Development & Diversity and encourage faculty to engage in Center activities
·  Hire faculty with advanced experience and an established external funding track record 
 
 
	Text11: 2B1. Enhanced collaborative research activities and partnerships Increase the number of high impact collaborative research activities and partnerships inwhich faculty engage in the college (within and across campuses), across the university,regionally (with SUS Institutions), nationally, and globally. ·  Develop partnerships with local school districts to address problems of practice·  Notify faculty of opportunities to engage in collaborative research partnerships (i.e., Teacher Quality Enhancement grant)·  Reinvent the Center for Research, Evaluation, Assessment, and Measurement as an entity to promote collaborative research, both internal and external to the College and University·  Offer professional development based on the HIBAR (highly integrative basic and applied research) vision 2B2. Enhanced collaborative scholarly activity Increase (or sustain) the number of collaborative scholarly activities in which facultyengage.·  Provide opportunities for faculty from across campuses to share their research interests and     become familiar with the resources available to support research partnerships (e.g.,     Lightning Talks, Coffee & Conversations, meetings with faculty from other university units)·  Incentivize collaborative scholarly activity in annual reviews and T&P/P applications 
	Text12: 2C1. Improved citation impact Continue providing professional development and resources to all faculty to sustain theimpact and recognition of their scholarly work.·  Offer workshops on strategies to enhance one's citations (e.g., self-promotion, open-access publications, sharing data, etc.); COEDU library liaison could provide one of these workshops ·  Consider ways to supplement funding to support faculty publications in open source/open access outlets  ·  Provide graduate research assistants to faculty to support research and scholarly endeavors 2C2. Increased faculty awards Not Applicable 2C3. Augmented economic impact of research funding Not Applicable 2C4. Elevated programs to the top quartile of the disciplinary field Develop and implement a plan to increase visibility and reputation of programs in theCollege to achieve rankings in the top quartile of their respective disciplinary fields·  Identify metrics within the disciplinary fields of our programs that are critical to rankings; define how metrics are assessed·  Develop both short-term tactics and long-term strategies to address and increase metrics necessary to impact rankings·  Monitor progress toward achieving top quartile rankings 
	Text13: 2D1. Increased external grants/contracts with faculty and/or students between colleges Support faculty and/or student collaboration between colleges in seeking and securingexternal funding to increase research partnerships·  Offer informal get-togethers (e.g., “Coffee and Conversation”, Lightning Talks) for faculty members from across units at the university to gather and discuss research interests to promote collaborative partnerships.·  At the University level, develop incentives for cross-collaboration between colleges such as sharing of F&A and recognition of Co-PIs in Research & Innovation metrics 2D2. Increased publications with faculty and/or students between colleges Support faculty and/or student collaboration between colleges in scholarly productivity toincrease partnerships in collaborative research·  Offer informal get-togethers (e.g., “Coffee and Conversation”, Lightning Talks) for faculty members from across units at the university to gather and discuss research interests to promote collaborative partnerships.·  Incentivize/highlight collaborative scholarly activity in annual reviews and T&P/P applications 2D3. Increased number of funded research projects with faculty and/or students between collegesNot Applicable
	Text14: 3A1. Strengthened corporate and community partnerships based on the distinctive strengths of each of USF’s campus communities  Increase partnership endeavors among the three USF COEDU campus communities·  Continuously update data from available avenues for outreach (alumni, events, foundations, databases, LinkedIn, etc.)·  Align COEDU marketing and communication efforts with strategic planning goals ·  Pursue Continuing Education efforts: Corporate Education certificate Professional Programs, Executive Education·  Pursue additional naming opportunities for the COEDU 3A2. Deepened national partnerships Increase and sustain faculty capacity to engage in national partnerships·  Provide professional development that supports activity nationally in areas of research, grant opportunities and conference attendance ·  Ensure annual review and promotion criteria that recognizes national engagement ·  Ensure annual review and promotion criteria recognizes community and national engagement including membership on advisory boards, steering committees, and applied research projects.·  Ensure resources are available for faculty led national research projects  
	Text15: 3B1. Expanded corporate and professional training and continuing education courses offered to the community Increase the development of strategies to elevate professional training andcontinuing education among the three USF campus communities·  Complete community needs assessments to identify areas of interest among the three campuses·  Engage in purposeful advertisement of courses/training utilizing the term “noncredit”·  Engage each department with identifying noncredit courses that may be of interest in the community 3B2. Increased start-up companies Not Applicable 3B3. Growth in licenses and options Not Applicable 3B4. Increased patents awarded Not Applicable
	Text16: 3C1. Expanded national and international academic transfer/articulation agreements

Increase and sustain faculty and staff capacity to facilitate international partnerships
·  Create a hub for COEDU international initiatives that includes an institutional/ administrative awareness, recognition of faculty global efforts and a designated Coordinator
·  Collaborate with USF World to provide professional development that supports activity in internationally sustainable academic transfer/articulation agreements
·  Ensure annual review and promotion criteria adequately recognizes international service efforts
·  Collaborate with USF World to determine programs of interest for the COEDU in targeted areas and beyond (e.g., establish semester exchanges, and/or tag onto current USF exchanges)
·  Develop Sister/Brother University Programs

3C2. Increased Fulbright Scholars

Increase and sustain faculty capacity to engage in international research and service
·  Provide access to internal grants for faculty engagement in international research
·  Establish mentoring and support for the expansion of faculty international research
· Continue Fulbright workshops each semester to include Fulbright alumni
·  Encourage student engagement in international research projects
·  Highlight Fulbright Scholars across each campus on the COEDU website through success stories and acknowledgements

3C3. Extended student participation in global experiences

Sustain or increase the development of College strategies to engage students, with a focus on diverse students, in credit-bearing face-to-face and virtual global experiences
·  Create credit-bearing face-to-face and virtual global experiences for students     in each department
·  Develop strategies to inform students, with a focus on diverse students, of     credit-bearing face-to-face and virtual global experiences
·  Pursue the development of Sister City Programs  
·  Pursue Youth Ambassador Exchange Programs
·  In conjunction with USF World, survey students to determine which Study Abroad programs to offer and create programs/semester exchanges in identified targeted areas

3C4. Increased collaborative national and international scholarly activity while strengthening processes to protect intellectual assets

Sustain faculty capacity to engage in international and national partnerships
·  Provide professional development that sustains faculty activity nationally, and enhances international research, grant opportunities and conference attendance.
·  Ensure annual review and promotion criteria recognizes community, national and global engagement including membership on advisory boards, steering committees, and applied research projects.
·  Ensure resources are available for faculty led national and international research projects

3C5. Enhancement in international students enrolled (i.e., number of international students enrolled)
Sustain the advancement of coordinated internship programs with                                                   national/international educational institutions
·  Development of Sister City Programs
·  Pursue student international exchange programs 
·  Provide scholarships for students who engage in international exchange programs
·  Ensure consistent communication and follow through with national/ international internship exchange programs       
 
 
	Text17: 3D2. Expanded partnerships with PreK-12 school systemsIncrease the development of strategies to sustain PreK-12 collaborations across the three USF COEDU campuses·  Increase COEDU frequency of PreK-12 partnership school recognitions·  Include a list of COEDU partnership schools across all campuses on the    COEDU website.·  Conduct annual assessments of PreK-12 partnerships ·  Increase COEDU development of place based in-service programs for teachers·  Collaborate with PreK-12 Partners centered on a shared common vision·  Pursue additional partnerships with neighboring counties across the three campuses as well as solidify current partnerships3D3. Expanded partnerships with businesses, non-profit organizations, and government agencies Increase and sustain the expansion of COEDU business partnership endeavors across the three USF COEDU campus communities·  Establish a role for COEDU personnel to further expand community engagement, inclusive of local businesses·  Establish and sustain COEDU partnership agreements with local businesses·  Create credit-bearing face-to-face and virtual opportunities for employees of local businesses·   Create a link on the COEDU webpage that recognizes local business partnerships across the three campuses  3D4. Expanded opportunities for career upskilling and reskilling for post-university graduatesIncrease and sustain the engagement of COEDU graduates in upskilling and reskilling opportunities·  Conduct a needs assessment to identify areas of interest for upskilling and/or reskilling·  Collaborate with school district partners to align upskilling and/or reskilling efforts with district needs·  Provide asynchronous and/or synchronous courses for the convenience of working professionals·  Repurpose existing COEDU courses for upskilling and/or reskilling 
	Text18: 4A1. Enhanced diverse student enrollment and degree productionIncreased focus on recruitment, retention, degree completion of students from underrepresented groups across campuses in the College·  Targeted calling campaign to admitted students/families·  Connect students with mentors (upper-level student, faculty, staff)·  Increase competitive scholarship/fellowship packages·  Develop a pipeline from undergraduate degrees to graduate degrees·  Provide enhanced academic/social support·  Conduct a climate study 
	Text19: 4A2. Expanded community partnerships Increase USF's visibility in diverse communities that have been historically overlooked·  Host USF-Community events in the local community with input from the community·  Engage with the local branches of organizations (i.e. NAACP, Urban League, Mayor's Council) that support underrepresented communities ·  Create more grant-funded community collaborative research partnerships·  Create and support community-engaged teaching (e.g., classes in the community)·  Invite community members to sit on USF/COEDU related boards/committees·  Work with community members to identify students for USF admission 4A3. Increased diverse faculty and staffIncrease focus on recruitment and retention of faculty and staff from underrepresentedgroups·  Targeted recruitment, hiring, and retention·  Provide competitive and equitable salary and start-up packages (look at national data)·  Conduct a faculty salary equity study, noting market rates (staff study was recently completed)·  Enhance college and department mentoring programs (incentives for mentors with proven track record of success)·  Conduct a college climate survey ·  Provide professional development opportunities for faculty and staff·  Create a transparent retention package policy (access, process, equity) ·  Enhance professional and social support 
	Text20: 4B1. Increase in enhanced general education courses designed to address diverse perspectives  Sustain focus on creating more GEC courses that address diverse perspectives ·  Provide supplemental support for faculty designing and teaching courses that address diverse perspectives  4B2. Expanded workshops and learning opportunities for faculty and staff to promote inclusivity, equitability, critical thinking, and diversity of thought Increased array of critical professional development seminars related to inclusivity, equitability, critical thinking, and diversity of thought·  Provide College-wide professional development for faculty, staff, and administrators·  Contract with outside facilitators to deliver professional development college and department-wide·  Provide search committee training related to ensuring an inclusive and equitable process leading towards increased faculty recruitment and hiring  
	Text21: 
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	Text24: 5A1. Implementation of a transparent and predictable budget model COEDU Office of the Dean will design and implement a budget model that is both transparent and predictable.·  Involve participants in the development process of the budget model·  Units will submit budget and discuss with faculty·  Allow feedback after each iteration of the draft budget and prior to final approval 5A2. Established action plans based on the survey input of unit leaders on their perception of the strategic nature, transparency, and predictability of the model Solicit feedback from COEDU leadership on the strategic nature, transparency, and predictability of the budget model and build action plans based on the feedback provided.·  Unit leaders will provide feedback on the strategic nature, transparency, and predictability of the budget model, based on their perceptions of the model and the feedback they received from faculty. ·  The COEDU Office of the Dean will build action plans based on the feedback provided.·  Allow feedback after each iteration of the draft action plan and prior to implementation  
	Text25: 5B2. Improved alumni giving rate Sustain the recently increased efforts for soliciting alumni donations and increase alumni engagement/communication:·  Continue soliciting donations through vehicles such as the following 1) Fall and Spring mailing and emailing solicitation done through the office of Annual Giving, 2) “Giving week" campaign, and 3) State-wide “ElevatED Giving Challenge” ·  Contact alumni, as appropriate, on a regular basis and for purposes other than funds solicitation by 1) sending them updates from the Dean, holiday greetings, newsletter with annual report, etc., and 2) sending out invitations for events such as our Extra Yards for Teachers in Fall and the ElevatED baseball/softball games in Spring.  5B3. Diversification of financial revenue streams Increase current financial revenue streams and pursue additional financial revenue streams.·  Advocate legislature to increase tuition dollars by securing increased student enrollment·  Identify and pursue financial revenue streams beyond state funding (e.g.   government funding, district-wide contracts, state-wide contracts) 5B4. Strengthened supplier diversity Sent to Anthony for his consideration
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