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Workshop 
Overview 

  Introductions and goals 

  Community-engaged scholarship (CES) 
  Four strategies and corresponding tools/

resources 
1.  Developing a competency-based scholarly agenda 
2.  Creating products of CES 
3.  Disseminating products of CES 
4.  Documenting your work for peer review 

  Personal action planning 
  Resources 

Overview and Context  
of CES 

Defining 
Community 

CCPH board of directors, 2005 

There is no “one” definition of community   
  Geography 
  Age 
  Ethnicity 
  Gender 
  Sexual orientation 
  Disability, illness or health condition 
In general represent: 
  Common interest or cause 
  Shared values or norms 
 
 

 Definition:  Carnegie 
Community Engagement describes the 
collaboration between higher education 
institutions and their larger communities (local, 
regional/state, national, global) for the mutually 
beneficial exchange of knowledge and resources 
in a context of partnership and reciprocity. 

   
       Carnegie Foundation for the Advancement of Teaching, 
      Elective Classification for Community Engagement, 2006 
   

 Definition:  CCPH  
 

Community engagement is the application 
of institutional resources to address and solve 
challenges facing communities through 
collaboration with these communities 

   
  Linking Scholarship and Communities, Kellogg Commission Report, 2005 
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Community Engagement 

Linking Scholarship and Communities, Kellogg Commission Report, 2005 
 

Scholarship Defined 
 
•  The activity requires a high level of 

expertise. 
•  The activity breaks new ground or is 

innovative. 
•  The activity has significance or impact. 
•  The activity can be replicated and 

elaborated. 
•  The work and its results can be documented 

and disseminated. 
•  The work and its results can be peer 

reviewed. 
 

 Adapted from Recognizing Faculty Work, R. Diamond and B. Adam, 1993 

 Community-Engaged Scholarship 
Defined 

Community-engaged scholarship is 
scholarship that involves the scholar in a 
mutually beneficial partnership with the 
community. 
 
Linking Scholarship and Communities, Kellogg Commission Report, 2005 

From Service to Scholarship 

•  Key point #1: Engagement is not 
the same as service. 

•  Key point #2: Engagement is not 
necessarily scholarship. 
 Must use a scholarly approach (grounded in 

work that came before) 

 Must document and create product that can 
be disseminated and subjected to critique 

•  Key point #1: Engagement is not 
necessarily scholarship. 

•  Key point #2: Service is not 
necessarily scholarship. 
 Must use a scholarly approach (grounded in 

work that came before) 

 Must document and create product that can 
be disseminated and subjected to critique 

Scholarly vs. Scholarship

Scholarship
=

Peer-reviewed 
and disseminated 

product

Others’ 
solutions?Select best 

method
Teaching 

problem or issue

Scholarly

Method 
becomes part 
of repertoire

More feedback

Adjust if 
necessary

Formative critique 
or peer feedback

Record results

Observe results

Justify choice

Start

Adapted from Richlin, 2001

Challenges for 
Faculty  

•  Few professional development pathways 
•  Not easy to identify peer reviewers 
•  No accepted method/vehicle for peer 

review, publication and dissemination of 
non-journal products 

•  No clearly defined/accepted community 
partner roles 

•  Institutional cultures slow to change/adapt 
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Faculty for the  
Engaged Campus 

  An initiative of Community-Campus Partnerships for 
Health funded by the Fund for the Improvement of 
Postsecondary Education (FIPSE) of the US Dept. of 
Education (2007-2010) 

  In partnership with the University of Minnesota and 
the University of North Carolina at Chapel Hill 

  Built upon CCPH’s “Community-Engaged Scholarship 
for Health Collaborative” (2004-2007), also funded 
by FIPSE 

Faculty for the  
Engaged Campus 

Legitimize and support community-engaged 
career paths in the academy by: 
 Developing innovative competency-based 
models of faculty development  

 Facilitating peer review and dissemination 
of products of community-engaged 
scholarship (CES)  

 Supporting community-engaged faculty 
through the promotion and tenure process 

 Expand the notion of “peer” in peer review  

 
Characteristics of  

Quality CES 
  Clear goals - academic/community change  
  Adequate preparation - in content area and 

grounding in community 
  Methodological rigor - relevance and strength of 

methods 
  Significance - impact in field and community 
  Effective presentation - dissemination to academic 

and community audiences 
  Reflective critique - lessons learned 
  Ethical behavior - socially responsible conduct 

 
Jordan, Wong, Jungnickel et al. Metropolitan Universities Journal, 20, #2, August 2009 
 

 

 
How are the characteristics of  

quality CES similar to or different than  
the ways scholarship is judged  

at your institution? 

Questions or 
observations? 

Strategies for Promoting 
CES  

#1 
Developing a Competency-Based  

Scholarly Agenda 

Competencies for 
Successful CES Practice  

Novice 
 Understand concepts of community engagement and CES 
  Familiarity with basic literature and history of CES 
 Understand various contributors to community issues 
 Develop skills and commitment for fostering community 

and social change 
 

Novice to Intermediate 
 Work effectively in and with diverse communities 
 Negotiate across community-academic groups 
 Write grants expressing CES principles and approaches 
 Write articles based on CES processes and outcomes for 

peer-reviewed publications 
 
Blanchard, Hanssmann, et al. Metropolitan Universities Journal, 20, #2, August 2009 
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Competencies for 
Successful CES Practice 

Intermediate to Advanced 
  Transfer skills to community and other faculty 
  Understand and apply definition of CES, CES benchmarks, 

scholarly products, outcomes, and measures of quality 
 

Advanced  
  Understand policy implications of CES and ability to work with 

communities in translating CES into policy 
  Balance tasks in academia posing special challenges to CES in 

order to thrive in an academic environment 
  Effectively describe scholarly components of the work in a 

portfolio for review, promotion and/or tenure 
  Ability to serve on RPT committee 
  Ability to mentor others in establishing and building a CES-

based portfolio 
 
Blanchard, Hanssmann, et al. Metropolitan Universities Journal, 20, #2, August 2009 

Competency-Based Faculty 
Development Examples 

  Learning communities 
  Competitive “fellowship” programs 
  Seed grants  
  Training (some connected to seed 

grants) 
  Mentoring (from faculty and 

community) 
  Some are theory based: diffusion of 

innovation, readiness for change 

 

Components of a  
Scholarly Agenda (PSU) 

  Articulates set of serious intellectual, aesthetic 
or creative questions, issues or problems which 
engage and enrich an individual scholar 

  Describes an individual’s accomplished and 
proposed contributions to knowledge, providing 
an overview of scholarship, including long-term 
goals and purposes 

  Clarifies general  responsibilities and emphases 
placed by the individual upon research, 
teaching, community outreach, or governance 

  Articulates the manner in which the scholar’s 
activities relate to the departmental mission and 
programmatic goals 

 

Using the Competencies to Develop 
a Scholarly Agenda: 

Assessment, Reflection, Discussion 

•  Review the CES competencies. 
•  Complete the self-assessment. 
• With a partner discuss:   

•  How might the CES competencies be incorporated 
into your own scholarly agenda? 

•  OR How might you use the CES competencies to 
create professional development plans for others? 

•  As a group discuss: 
•  How can the competencies be used to advance 

CES (yours or that of others)? 
 

Strategies for Promoting 
CES  

#2 
 Creating Products of CES 

Products of CES 

•  Conventional: Journal manuscripts 
 

•  Diverse and innovative: 
•  Results of CES: 

Examples: Policy briefs, videos, photo voice exhibits 
 

•  Tools that can be adapted or adopted 
   by others: 

Examples: Assessment instruments, 
instructional manuals, partnership  
agreements 
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Challenge:  Traditions  
of the System 

 Systems of faculty recognition and rewards 

  Impact: Traditional definition based on 
academic publications and journal impact 
scores does not truly reflect community 
impact 

 What “counts” as scholarship: CES leads to 
diverse scholarly products beyond peer-
reviewed journal articles 

Challenge:  Peer Review of 
Innovative CES Products 

  Traditional peer-review process may not find value in 
CES products 

  Format of peer-reviewed journals not conducive to 
innovative CES products 

  Lack of peer-reviewed dissemination mechanisms 
that value and can broaden community impact 

  Importance of informed external peer review in 
faculty roles and rewards 

  Community peer reviewers may not be valued 

Examples of Products of CES 

  Community Based Participatory Research with Indigenous 
People (educational video) 

 
  Partners in Research: Curricula to Prepare Community and 

Faculty for CBPR Partnerships 

  Engaging the Underserved: Personal Accounts of Communities 
on Mental Health Needs for Prevention and Early Intervention 
Strategies (report) 

  Toolkit to Establish and Sustain Year-Long Walking in Rural 
Communities 

  Overtown Cookbook (evidence-based and taste-tested 
culturally diverse healthy recipes) 

  Mapping Memories (digital stories of refugee youth and 
curriculum resources for engaging youth) 

 

 
 

What might be the kinds of products 
of your CES (or the work of others): 

 
  Results to Disseminate 

or 
Tools for Others to Use 

Idea Generation 

A Solution: CES4Health.info 

 Mechanism for peer review and online 
publication of products of community-engaged 
scholarship in forms other than journal 
manuscripts 

  Intended to both increase impact of these 
products in communities and increase 
likelihood they will count in faculty promotion 
and tenure reviews A component of Community-Campus Partnerships for Health’s  

Faculty for the Engaged Campus Initiative, supported in part by the  
Fund for the Improvement of Postsecondary Education of the US Department of Education 
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  Online resource launched in November 2009 
  Editorial and peer review processes mirror most 

journals 
  “Peers” in CES come from community and academy 
  Authors note products as peer-reviewed 

publications in CV 
  Reviewers note professional service in CV 
 

  Number of downloads and uses being tracked as 
measures of impact 

 

  Congratulatory and educational letters sent to 
administrators/committees  

Submission Process 

  Products in English considered year-round 
 Submission = product (downloadable, 

linkable) and 12 question application 
  Application questions probe rigor and 

engagement, as well as community benefit 
issues 
•  Keywords: topics, type of resource, resource format 
•  Product aims, development, quality, intended audience, 

significance 
•  The project that resulted in the product –scholarly approach, rigor 
•  Degree and quality of engaged approach 
•  Reflection on strengths and limitations 
•  Assurances regarding copyright and privacy 

  The CE in CES4Health – Community-engaged 

  The S in CES4Health - The project that 
resulted in the product was approached in a 
scholarly way, and builds upon or is grounded 
in previous practice or evidence 

  The Health in CES4Health – Defined very 
broadly 

Minimum Submission Criteria 
 

CES4Health.info Review Criteria 

 Appropriateness for CES4Health.info 
 Clear goals 
 Adequate preparation 
 Methodological rigor 
 Significance 
 Effective presentation 
 Reflective critique 
 Ethical behavior 

 
 

 

CES4Health.info Review Process 

 Mirrors typical journals 

  Screened by Editor for minimal criteria of 
engaged activity and health-related 
(broadly defined), as well as copyright or 
privacy concerns 

  Assigned to Associate Editor who assigns 2 
academic and 2 community reviewers based 
on aligned interest/expertise 

CES4Health.info and P&T Reviews 

  Fills a gap by offering rigorous peer review and broad 
dissemination 

  High quality applied products, along with guidance 
for their use, are freely available online  

  Site has robust search options: 
•  Keyword, title, author 
•  General topics (e.g., nursing, social and behavioral sciences) 
•  Specific topics (e.g., HIV/AIDS, domestic violence) 
•  Specific populations (e.g., homeless, refugees) 
•  Methodological approaches (e.g., focus group, survey) 
•  Resource types (e.g., evaluation tool, curriculum) 
•  Product types (e.g., DVD, website) 
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Strategies for Promoting 
CES  

#3 
Publishing and Disseminating  

Your Products of CES 

Publishing and Disseminating 
Discussion Questions 

  

• How are such products viewed at your institution in faculty 
reviews?  

• How are they viewed by your communities? 

• How might you utilize CES4Health.info? 

• What other resources do you have/need? 
 
 
 

Strategies for Promoting 
CES  

#4 
Documenting Your Work  

for Peer Review 

Challenges of Experience of  
Peer Review 

 Review committees may not 
understand CES 
•  Misperceptions of rigor 
•  Questions of impact 

 Mistakes by faculty to highlight CES 
•  Not producing scholarship from engagement 
•  Not integrating engagement into research 

and teaching 
•  Misrepresentation of CES as service 

Common Dossier 
Elements 

 Narrative(s) 
 Curriculum vita 
 Student evaluations 
 Letters from institutional colleagues 
 Letters from community partners 
 Samples of scholarship 

 External review letters 

 

Evidence vs. 
Documentation 

 Evidence:  
•  Behavior or outcome that suggests you 

possess a characteristic 

 Documentation:  
•  Information about the evidence in your 

dossier 

 You may have evidence but no one will 
know unless you provide it in writing 
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Exemplary Portfolios 

  Work is grounded in unit/institutional mission 
  Narrative is framed around local P&T criteria 
  Portfolio tells an integrated and compelling 

story, demonstrating reflection 
  Candidate clearly makes a compelling case, 

drawing upon their evidence 
  Work reflects qualities of CES and has been 

tested and disseminated in multiple venues  
  Illustrate sustained and trusted partnerships 

CCPH CES Toolkit: http://communityengagedscholarship.info 

Exemplary Portfolios 

  Integrate scholarship of discovery and 
teaching 

 Demonstrate engagement as central 
premise, not an add-on 

  Provide evidence of rigor and impact 
 Reference external benchmarks 
 Supported by strong letters of support from 

inside and outside of the discipline/unit 
 Overall:  Well-packaged, cross-referenced, 

easy to navigate 
CCPH CES Toolkit: http://communityengagedscholarship.info 

 

Content of Evidence 

  Community contributes to/benefits from project  
  Make progress towards social equity/policy changes 
  Improve service delivery processes or outcomes 
  Increase funding to continue/expand/replicate 

project for community partners 
  Increase capacity of individuals and community 

organizations to advocate for themselves 
  Enhance ability of trainees to assume positions of 

leadership and community engagement 
  Overall:  Work adds consequentially to discipline(s), 

CES and community 
 

CCPH CES Toolkit: http://communityengagedscholarship.info 

  Difficult to identify reviewers who 
understand and can assess rigor, quality 
and impact of CES 

  Reviewers who are not familiar with CES or 
are grounded in a different evaluative 
mindset may not conduct a fair or thorough 
review 

  Faculty seek both mentors and reviewers 

Challenges for Mentoring 
and Review of CES 

  Online database of community-engaged faculty 
who can serve as mentors and portfolio 
reviewers   

  Deans, department chairs and faculty can search 
database and contact faculty who appear to be a 
good match  

  Mentoring can take place by email, phone or in 
person 

  Potential external reviewers can be identified 
 

  Updated regularly 

 

 A Solution: Facultydatabase.info Documenting Work for Peer Review 
Discussion Questions 

  

•  How might you best document and describe your CES in 
each of these components of a portfolio? 

•  Narrative statement 
•  Curriculum vitae 
•  Teaching portfolio 
•  Letters of support 
•  Supporting documentation 

•  How would these be received at your institution? 
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Personal Action Plans 

 Personal vision/mission statement for 
CES 

 Your goals (be specific) 

 Action steps 
•  Topics/questions 
•  Collaborators 
•  Specific activities 
•  Milestones/timing 

Creating Your Action Plan 
 

• Write your personal vision/mission statement 
and goals (5 minutes) 

• Discuss in pairs (5 minutes each) 
• Develop independent action steps (5 

minutes) 
• Large group discussion (15 minutes) 

 
 

  

Resources 
  Community-Campus Partnerships for Health: http://ccph.info  
  CES toolkit: http://communityengagedscholarship.info  
  CES4Health.info: www.CES4Health.info 
  Online Database of Faculty Mentors & Portfolio Reviewers:             

http://facultydatabase.info 
  Faculty for the Engaged Campus, featured in JHEOE, March 

2012 
  Research University Community Engagement Network: 

www.compact.org/initiatives/civic-engagement-at-research-
universities/trucen-overview 

  Imagining America:  www.imaginingamerica.org 
  International Association for Research on Service-Learning and 

Community Engagement:  www.researchslce.org  
  IARSLCE Research Conference, November 2013, Omaha, NE 
  CU Expo, June 12-15, 2013, Corner Brook, NL Canada 
  Stay connected through CCPH Listservs & media: http://

ccph.info 
 
 
 
 
 


