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PREFACE

This plan represents a
beginning in that plans
and priorities are identified
for the next five years.

The pages which follow represent both a
culmination and an important beginning
for the University of South Florida. The
USF Strategic Plan, 1985-1990, is the cul-
mination of almost two years of discussion,
priority setting, and evaluation of alterna-
tive program options by faculty, staff and
administrators in the USF community. Stu-
dents, alumni and community supporters
have helped this process by providing sug-
gestions and reactions to the varied goals
and priorities identified.

This plan represents a beginning in that
plans and priorities are identified for the
next five years, and also in that it establishes
an on-going, broadly participatory mecha-
nism which guides both programmatic and
financial decisions. The priorities identified
in this document are now being used to
guide those difficult choices that a univer-
sity community must make about where to
invest scarce resources of time, energy and
funds. These priorities will be refined and
brought into greater focus through subse-
quent planning efforts during the next two
years. In 1987 an extension of this plan will
be initiated to help chart the University’s
course into the mid-1990s. The pattern of
participation in planning and priority set-
ting for the University that has been estab-
lished will permit a continuing planning
effort for the guidance of our university’s
growth and improvement.

A process such as thisinvolves considerable
commitment of time and thought by faculty
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members, by university-wide committees
such as the USF 2000, Long Range Plan-
ning Committee and the Faculty Senate
Executive Committec as well as by depart-
ment chairs, deans, and vice-presidents and
their administrative directors. Provost Gre-
gory O'Brien, Associate Vice President
Barbara Sherman, the Academic Affairs’
staff and Associate Vice President Claire
Robinson have supported this process with
dedication and tireless energy. 1 wish to
thank them in particular and all others who
have participated in this effort on behalf of
the entire university. The destiny of the
University of South Florida is now more
closely tied to the needs of our community
and the guidance of our faculty as a result of
this planning effort. Our students in the
future will truly reap the benefits of this
process.

John Lott Brown
President




A STRATEGIC MISSION FOR USF
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The University of South Florida is a public
comprehensive graduate and undergradu-
ate institution of higher education commit-
ted to the preservation, understanding, dis-
semination and advancement of knowledge.
It is dedicated to the maintenance and
improvement of a wide range of under-
graduate academic instruction and to the
maintenance and further development of
graduate programs designed to advance
knowledge, prepare scholars and practi-
tioners, and to meet the needs of the metro-
politan regions of Florida’s west coast, the
state, and the nation. The University’s pro-
grams are accessible to qualified citizens of
Florida and scholars throughout the world.
The University serves as an educational
resource for its citizens, and for the busi-
nesses and industry of Florida. The Univer-
sity recognizes fully and supports the con-
cept that the quest for knowledge requires
an environment that embraces academic
freedom, high academic standards, a sup-
portive climate for inquiry, and traditional
as well as nontraditional instructional
systems.

Several attributes of this University are cen-
tral in the pursuit of its mission. It is a
four-campus, one-university system encom-
passing Fort Myers, Sarasota, Tampa and
St. Petersburg. The University is strongly
committed to maintaining the unique con-
tribution of New College, the liberal arts
honors college incorporated in the system
in 1975, and nationally recognized as among

the highest quality liberal arts programs in
the nation.

Through faculty efforts and targeted state
support, a number of disciplinary programs
have already achieved national recognition
for their quality. Marine Science, the Fine
Arts, selected health and other human ser-

The University serves as an
educational resource for its
citizens, and for the
businesses and industry

of Florida.

vice specialties such as psychology and
aging, immunological and cancer research,
genetics, metabolism and nutrition all ex-
emplify areas currently recognized at a
national level for their contributions in
scholarship and teaching and are on a path to-
ward true international distinction in the
coming years. Similarly, professional pro-
grams such as Engineering, Business, and
more recently Education and the Commun-
ications disciplines have achieved national
visibility for their growing strengths through
the University and professional community
partnerships. Truly undergirding the recog-
nition of these disciplines and at the core of
the University’s purpose are a full range of




liberal arts and sciences disciplines whose

faculty are making national contributions
and whose commitment to quality educa-
tion is central to the University’s “accent on
learning” for teaching and scholarship.
These basic liberal arts and science disci-
plines at USF will continue to grow in sta-

ture and accomplishment.

The University is committed to an envir-
onment which supports and encourages
scholarly contributions by faculty and stu-
dents through both basic and applied re-
search, artistic and other creative activities.
Such efforts not only contribute to the
knowledge base of the varied disciplines
represented among the faculty, but also
contribute to the economic, social, and cul-
tural development of this dynamic region
and State.

A strong emphasis has been and will be
placed on the development and application
of new technology of all sorts, not only to
the research and scholarly enterprise but to
teaching and delivery of services as well.
Recognizing its rather unique position in an
area rapidly developing and highly differ-
entiated within the State, the University is
committed to pursue all forms of education,
not only those traditional in nature. This
task is approached with interest and wil-
lingness to innovate.

USF’s student population, unlike those of
older, residential universities, is character-
ized by wide variability regarding age, prior
education, current employment, and social

and ethnic diversity. The University is
oriented toward future growth and devel-
opment in close liaison with the community
and the opportunities thereby provided to
assist in the industrial and economic devel-
opment of the region and the state. Finally,
the University’s instructional, research, and
service role is viewed in a context that
extends not only beyond the state but
beyond the nation.

The University of South Florida opened in
1960 and has well utilized its first quarter
century of existence to establish firmly its
educational offerings. A group of remarka-
bly dedicated faculty set down the founda-
tion of a sound university and started sev-
eral graduate programs and professional
schools which, as they develop, serve to
bring national recognition to the University.
During the next period of growth, the focus
must be on taking those actions that will
bring about the maturation of programs so
that the goal of making the University of
South Florida into a premier university of
national prominence may be realized.

To accomplish this goal, USF has chosen,
for the first time in its history, to undertake
a comprehensive approach to programmatic
and fiscal planning. The approach incorpo-
rates the totality of resources potentially
available from all sources, private as well as
public, for the program development and
quality improvement needs of all Univer-
sity constituents.

Institutional Context for
Strategic Planning

The purpose of the current planning endea-
vor is to make explicit the process by which
program direction and budget priorities be
determined within the university. It also
provides for participation in the process by
all levels of the University community.

The process does not begin in a vacuum.
Certain over-arching objectives have al-
ready been established that must comprise
the framework for future direction.

In the broadest context, the educational
goals articulated in the State University
System Master Plan for the next decade set
the tone for planning at the university level.
The BOR has identified the following issues
for the 5US:

® Providing high quality undergraduate
education;

® Ensuring equal educational opportunity;

® Developing faculty excellence in instruc-
tion, research and public service;

® Improving library support for academic
instruction and research;

® Increasing research linkages between
the SUS and industry;

® Developing new academic programs;

® Maintaining educational quality in high
population growth areas;

@ Fostering teacher education;

@ Increasing computer support and coor-
dination for academic and administra-
tive uses.
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Additionally, USF’s own mission statements
serve as guiding principles.

In developing the strategic plan the Univer-
sity has acted upon a basic commitment to
ensure that all constituencies within the
University community not only contributed
to the final document but, collectively, are
interested and willing to share in a philo-
sophy of common direction. Of paramount
importance is the recognition that a dedi-
cated faculty is a vital component, not only
in the operations and governance of the
university, but in the development of its
plan. The spirit of collegiality is essential to
the success of a great university.

Of most immediate relevance is the plan-
ning begun in Fall 1983 by the Provost,
college and campus deans and faculties,
and Faculty Senate Executive Committee,
with the support of President Brown and the
Vice Presidents. Broad institutional objec-
tives were identified to serve as a basis for
tuture legislative requests, philanthropic
funding objectives, capital priorities, and
plans for more effective interaction among
faculty, students, and the community.

The following statements are a synthesis of
the myriad needs, desires, and ideas ex-
pressed by members of the University
community.

'CAUSE Exchange Library, Request for Proposal
Operation Budget Guidelines, 1982-83 C.S.D. 0104.

Four Strategic Directions have been identi-
fied for pursuit through 1990:

® Enhance Quality of the Academic
Programs;

@ Enhance Quality of the Student
Experience;

@ Enhance Quality and Scope of
Research and Scholarship;

® Enhance Partnerships with Public and
Private Sectors.

Four Cornerstones have been delineated as
foundations to support efforts to accom-
plish the Strategic Directions:

® Utilize all sources of public and private
support to achieve university-wide strate-
gic directions.

® Expand the use of technology in all aspects
of university life to increase efficiency and
maximize support for academic and ad-
ministrative efforts.

® Improve the efficiency of internal opera-
tions to achieve university-wide strategic
directions.

® Enhance the organizational environment
to improve the quality of life for the
University community,

The Strategic Directions and the Corner-
stones, with their accompanying goals and
objectives, represent an ambitious and com-
prehensive set of plans designed to move
USF toward its aspirations of becoming a
university of national prominence. While
such comprehensiveness may seem to be at

variance with the concept of strategic plan-
ning, it is consistent with the stated defini-
tion that strategic planning means the for-
mulation of succinctly stated operational
aims. In addition, those issues selected for
inclusion meet the four criteria for identifi-
cation of a strategic problem!:

® Their direct influence extends beyond a
single area or function;

® Solutions are unlikely to be secured
within a single budget cycle;

® Solutions will require a many-sided
attack;

® Solutions will require joint decision
making.

This plan will, of course, be brought into
more strategic focus through subsequent
fiscal priority decisions and policy state-
ments. These issues are dealt with in the
final section of the document.




Strategic Planning in
Universities

In recent years, efforts in the higher educa-

tion community to accomplish long-range
planning have often evoked cries of skepti-
cism, frustration, and impotency from those
charged with conducting the planning pro-
cess. Environmental uncertainties, shifting
social policies, and competitive political
influences make the articulation of institu-
tional direction and focus extremely diffi-
cult. But the need for setting priorities and
determining choices is more compelling in
times of uncertainty than in times of rela-
tive stability. ““Strategic planning” is replac-
ing previous planning efforts identified as
short range, long-range, exigency planning
and in other terms.

First developed in the business environment
and adapted by this and other major univer-
sities to address the planning needs of the
higher education sector in the 1980’s, Stra-
tegic Planning is defined as the process of
developing and maintaining a strategic fit
between the organization and its changing
environments. Strategic planning means the
formulation of succinctly stated operational
aims.

It takes a long-run approach but focuses
more comprehensively and strategically
than traditional long-range planning. It is
not the production of a blueprint, the per-
sonal vision of a president or a provost, a
collection of departmental plans compiled
and edited, or simply an acquiescence to
market conditions and trends.

Strategic planning places the long-term
viability and excellence of the institution
foremost and concentrates on the fate of
that institution above all else. Strategy
development blends rational and economic
analysis, political maneuvering, and psy-
chological interplay. It is a process that
invites participation and controversy.

How does it work? First, strategic planning
is sequential in that the major objectives
and broad assumptions pass downward
from the highest administrative level and
the detailed plans move upward from the
faculty and staff. Second, the process is
designed to be completed on each organiza-
tional level and at every organizational
location, moving upward, step by step, until
it reaches the highest level in the organiza-
tion. Third, the process is ongoing. A cycle
is established for goal setting, action plan-
ning and implementation, and review and
evaluation. This ensures continuing vig-
ilance over the long-term interests of the
institution and in increasingly complex
environments.

At USF, the Provost and Deans sought
faculty participation in suggesting univer-
sity directions and goals. These were evalu-
ated in concert with faculty leadership, the
President, and the Vice Presidents and four
directions and cornerstones were identified.
Each department, college, campus, and
vice presidential area then developed its
own plans in relation to these directions and
cornerstones. These plans were reviewed
and refined twice and now serve as the basis
for the university-wide Strategic Plan which
follows as well as for college, campus and
support unit plans throughout the University.

Financial Parameters of
the Strategic Planning
Process

In order for strategic planning to be realis-
tic, those involved in the planning must
have general guidelines concerning funding
parameters and resource limitations. Ideally,
economic forecasts would provide a major
frame of reference for the development of
budget requests but, given the current cli-
mate in the state of Florida and the nation,
this approach may not be particularly use-
ful at this time.

Funding patterns from recent years may
provide a better guide than economic fore-
casts. Looking at a seven-year history from
1977-78 to 1984-85, general revenue appro-
priations for USF’s Education and General
operating budget increased at an average
rate of 12.0%. The highest year was21.1%,
the lowest 2.0%. It is important to remem-
ber, however, that salary increases and
enrollment growth accounted for much of
the increase. Academic enhancement funds
for academic programs since 1979-80
ranged from a high of $5.0M in 1982-83 to
a low of $1.5M in 1979-80. It is this cate-
gory that offers the opportunity for true
program enhancement. Only once in the
past 12 years has the Legislature provided
major funding increases in the non-
academic sectors of the University for
improved support services.




These facts suggest that the University

should take a reasonably conservative
approach to fiscal planning insofar as state
resources are concerned. They also point
out the need for reducing reliance on state
funds and increasing efforts to acquire non-
state resources to accomplish important
quality objectives.

Other known parameters of the environ-
ment include the following issues:

L. Enrollment—USF, along with other state
universities, engages in a continuing pro-
cess of enrollment projections and moni-
toring with the Board of Regents. The
current University plan, by campus and
level,extends into 1990-9 1. The final year’s
projections relate to capital construction
plans as well as academic programs. Al-
though the Board of Regents and the
Legislature set the “*bottom line” growth
permitted each institution, the plan is
reviewed each year and may be modified
with respect to distribution of enroll-
ments among USF’s four campuses.

The current enrollment philosophy of
the Board of Regents encourages a cur-
tailment of system growth and a streng-
thening of the quality of services to those
students being admitted. USF may be
severely affected as a consequence be-
cause of its mission to serve a rapidly
growing population in its extensive ser-
vice area. Nevertheless, the BOR appears
committed to the constraint of

growth and the curtailment of incentives
for growth. This policy decision has the
potential to inhibit seriously USF’s future
development, limiting severely those
programs or campuses where growth
may be warranted.

. Fixed Capital Outlay—Fixed capital'out-

lay is the source of funds used to con-
struct new space or renovate current
space. It is appropriated by the Legisla-
ture for specific projects based on spe-
cific legislative requests submitted by
the Board of Regents on behalf of the
universities. It can be used only as appro-
priated; i.e., a university cannot substi-
tute projects or use the monies as operat-
ing funds. The university sets its priorities
in early fall of each year for a three-year
planning horizon. The BOR reviews all
nine universities’ requests and prepares
an SUS priority list (limited to a dollar
amount provided by the Commissioner
of education). The BOR request is sub-
mitted to the Commissioner of Educa-
tion who, in turn, submits requests from
all sectors of education to the Legisla-
ture. It is extremely difficult, if not
impossible, to change the priority of
requests once they enter this sequence.
The normal annual procedure is to re-
move from the list those projects funded
the previous year, move the unfunded
ones further up the list, and add new
requests to the bottom of the list.

It takes several years for new projects to
come to the top of the list. Even then, the
general procedure is to fund planning in
the first year, construction in the second,
and equipment in the third. Six to eight
years is not an unrealistic timeframe for
major new construction funded in this
manner. The lengthy and controlled re-
quest process makes it imperative that
planning for facilities construction be
thoughtfully and carefully considered
and that those items put forward to the
Board of Regents truly represent the
University’s highest priorities.

. Legislative Programs for 1985-87 and

1987-89—The state’s biennial legisla-
tive budget requests for 1985-87 state
funding were submitted during the sum-
mer of 1984, and the process permits
little subsequent modification. The next
biennial legislative budget request will
be submitted by USF during summer
1986 for the fiscal years 1987-89. If past
practices continue, the Board will spe-
cify the types of issues (programs) and
aggregate dollar amounts for each uni-
versity’s request. This submission will
represent USF’s first opportunity to spe-
cifically incorporate its strategic plan
priorities within a legislative request.
Assuming that the legislative request
format permits, all items that the Univer-
sity submits will specify their relation-
ship to the Strategic Plan and its desired
outcomes.




4. Private Funding—USF is fortunate to be

a part of several communities which are
experiencing dramatic, economic, social,
cultural, and population growth. Those
communities recognize the important

role which the University must play in.

their future development and support the
University’s programmatic efforts.
Alumni, now numbering over 79,000,
have demonstrated support for their alma
mater through participation in the
Alumni Association and its program of
scholarship and other University fund
raising actions. The Florida Legislature
and the Board of Regents have encour-
aged private support for their universi-
ties through programs such as the Emi-
nent Scholars Act, the New Donors
Program, and Major Gift Matching
Programs.

Private support for the University has
expanded dramatically during the 1980’s.
In 1978-79 the University received
approximately $600,000 in private dona-
tions. During the 1984-85 year almost
$14 million in private support was re-
ceived. Over 14 one million dollar en-
dowed chairs, several distinguished pro-
fessorships, scholarships, faculty de-
velopment grants, facilities and other
support, all provided from private sour-
ces, have enhanced the quality of the
University and its offerings. While the
level of public tax support for higher

education in Florida appears to be rela-
tively stable, private support can offer
critically needed resources to enhance
program quality in many areas of uni-
versity effort.

Private support should not be expected
to provide basic operational funds for
university teaching and research pro-
grams, and there should be recognition
that private donors are much more likely
to support certain visible program areas
than others. Where available, private
support can provide much of the needed
stimulus to propel academic programs
into national prominence by providing
scholarships, support personnel, equip-
ment, facilities and the like.

. Research Suppori—As with private sup-

port, faculty efforts in scholarship have
been recognized with increasing grant
support. In 1982-83 the University was
awarded approximately $7 million in
research grants and other extramural
support. In 1984-85 grants and other
extramural support in excess of $20 mil-
lion were awarded to the University’s
faculty. Grant support for graduate assis-
tants, support personnel, scientific and
teaching equipment and facilities can
provide resources critically needed to
enhance the quality of graduate and
undergraduate programs. Not all disci-
plines can achieve external supports

available in disciplines such as Medi-
cine, the Sciences, Engineering and some
social sciences. Still, the University and
its faculty in many disciplines can mul-
tiply the effectiveness of available state
and private funds by increasing grant

support to build selected programs.




Strategic Direction ONE
ENHANCE QUALITY OF THE ACADEMIC PROGRAMS
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The University of South Florida fulfills its GOAL 0 N E.

principal purpose through its academic
programs. Because of the comprehensive Emphasize improvement of existing
nature of the University’s mission, its aca- programs.

demic programs must be comprehensive in [ " '
scope. . .
Objectives
The undergraduate program is based on the
principle that both widely-recognized lib-
eral arts majors and general professional

® Review and revise, as appropriate, the
core requirements of the undergraduate
curriculum, to expose students to the
broad dimensions of knowledge repre-
sented by the liberal arts and to ensure
that they master the basic skills of

programs should be available to qualified
undergraduate students. The graduate pro-
gram is more narrowly focused, although it
is expected to expand significantly but
selectively in response to national, state,
and regional needs. USF also responds to

communication and critical thinking.

® Develop a strong and integrated liberal
arts experience to ensure the ability of
the Phi Beta Kappa faculty of the univer-
sity to establish a chapter at USF.

specific community needs through the less
formal structure of non-credit continuing
education programs; a significant expan-
sion of these activities is anticipated through-
out the 15-county service area, commensu- 7
rate with the development and maturation ® Expand the breadth of requirements in
of the regional campuses. the professional programs.

Because of the com-

prehensive nature Of the ® .Unhz‘e the program revn.e?rv process .to
; S 1 . § : identify programs of sufficient potential

Un'wer Slty S mission, us to warrant modest investment of addi-

academic pr()grams mist bg tional resources to achieve higher qual-

com rehensive in scope ity and integrate programs of lesser
P e potential with other appropriate

disciplines.

@ Develop and implement faculty-student
ratios, appropriate to the disciplines,
which respect national accreditation




standards and which support appropriate
interaction between faculty and students.

® Ensure adequacy of resources in the
core liberal arts disciplines,

® Ensure that documented excellence in
teaching is recognized in merit salaries
and in tenure and promotion con-
siderations.

® Provide opportunities for the improve-
ment. of teaching and for curriculum
development through professional de-
velopment leave, assigned curriculum
development time, and intramural grant
programs,

GOAL TWO:

Offer new programs on a highly selective
basis, in response to identified needs. These
will be offered only when there is a plan in
place to ensure that sufficient resources are
available so that existing efforts and pro-
gram quality will not be adversely affected.

Objectives

® Seek state funding for expansion of
academic programs on the regional
campuses.

® Seek BOR approval of and legislative
support for:

. School of Architecture
. Ph.D. in Business Administration
. Ph.D. in Geology/Marine Science
. Ph.D. in Philosophy
Ph.D., D.P.H. or D.Sc. in Public
Health
Ph.D. in Sociology
. Ph.D., M.S. in Statistics
. M.D./Ph.D. option in Medicine
Ph.D. in Anatomy
Ph.D. in Biochemistry
k. Ph.D. in Medical Microbiology
and Immunology
. Ph.D. in Pathology
m. Ph.D. in Pharmacology and Thera-
peutics
n. Ph.D. in Physiology
0. M.H.A. in Public Health (health ad-
ministration)

[T O
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p. M.F.A_in Arts Management
q. M.F.A.in Performance (dance, theater)
r. B.A. in Women’s Studies

@ Seek BOR approval for affiliated or
cooperative graduate programs in:

a. Ph.D.in Communication— Affiliate
(FSU)

b. Ph.D. in Nursing— Affiliate (UF)

c. Ph.D. in History—Affiliate (UF)




GOAL THREE:

Enhance the complement of library resour-
ces to qualify USF for membership in the
Association of Research Libraries (ARL).

Objectives

® Employ a consultant from ARL to review
existing programs and services and
recommend improvements.

@ Evaluate the library collection in all dis-
ciplines and develop plans for improve-
ments where needed.

® Analyze the existing resource base (per-
sonnel and fiscal) and develop a multi-
year plan for reaching ARL standards.

® Work with the SUS Library Committee
and BOR lobbyists to achieve legislative
appropriations for 100% funding of the
Washington formula in all categories
covered by the library program.

® Increase private fund-raising efforts for
the Library.

GOAL FOUR:

Promote computer literacy of all USF under-
graduates and computer competency of
USF faculty.

Objectives

® Integrate computing into all levels and
types of instruction by the early 1990’s.
Incorporate computing technology into
the curriculum where most important,
but not necessarily in all courses or all
disciplines.

® Encourage faculty to develop approp-
priate computing competency in their profes-
sional work by providing training pro-
grams and sufficient hardware and
software support.

® Consider faculty effort in the design and
development of computerized materials
(software) for instruction or research as
legitimate creative activity suitable for
recognition in the peer review process.

® Establish university policy which recog-

nizes that computer materials are the cre-
ative work of the faculty or students in-
volved and make explicit the terms of
ownership and royalties relating to such
materials.

Determine appropriate standards for com-
puter access levels for students and faculty
and develop a multi-year plan for attain-

ing such standards.
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Strategic Direction TWO

ENHANCE QUALITY OF THE STUDENT EXPERIENCE

In its broadest sense, the academic mission
involves learning which occurs both inside
and outside the formal classroom and which
enables the student to develop his or her
unique qualities to the fullest.

The University has the obligation to pro-
vide an environment for learning that max-
imizes the intellectual and personal devel-
opment of its students. It must offer
opportunities for student involvement and
maintain an institutional commitment to
assist students in achieving their human
potential.

GOAL ONE:

Emphasize improvement in quality and
diversity of students admitted to the
University.

Objectives

® Strengthen admissions requirements
for first-time in college students
(FTIC’s) in order to raise the level of
academic expectations in the class-
room.

® Expand the recruitment of academ-
mically superior freshman students,
black and other minority freshman
students, and international students.

® Improve the admission/enrollment
processes for new graduate students.

® Improve new student orientation
programs.

® Increase the amount of need-based
financial aid available to students.

® Make greater financial commitments
to support the recruitment and reten-
tion of high academic and creative
achievers and students of demonstrated
academic potential.

® Increase the number and competi-
tiveness of graduate assistantships and
fellowships to recruit better graduate
students, thereby improving both grad-
uate programs and undergraduate
teaching.




GOAL TWO:

Provide a supportive environment to help
students meet the challenges of the colle-
giate experience.

Objectives

® Improve the advising system by:

a. Requiring advising for all undergrad-
uate students who have not declared
their majors;

b. Providing additional resources for the
advising function in the colleges and
on regional campuses;

¢. Implementing a computerized
advising system.

® Expand the range and volume of
support services available to stu-
dents in the following areas:

a. Project Thrust/Special Services
b. Evaluation and Testing
c. Writing Laboratory

® Establish a special academic pro-
gram for freshmen accepted under
the admissions exceptions rule to

promote academic success and
increase student retention.

® Provide additional resources and
computerized automation enhancement
to deliver more timely financial aid
information and award decisions to
students and prospective students.

® Strengthen the Counseling Center
programs to enhance mental and
emotional wellness of the student
population by:

a. Expanding the career education and
counseling services to ensure conson-
ance among a student’s interests, cho-
ice of major, academic goals, and
career goals;

b. Developing systematic educational
studies to enhance the University's
understanding of student retention/-
attrition problems;

c. Strengthening the Counseling Center
outreach and consultation program.

® Improve and expand the student health
education and wellness program to
better meet the needs of the student
population.

® Continue to explore the options
available regarding the future of
Student Health Services on the
Tampa campus in regard to;

a. Relocating of separate facility for
health services to students;

b. Defining cooperative and liaison role
with the College of Medicine.

® Enhance the residence hall pro-
grams for the purpose of improving
the students learning experience by:

a. Forming special study groups;

b. Developing living units by academic
disciplines;

c. Creating student living units;

d. Providing tutored programs for resi-
dent students;

e. Inviting faculty to participate in resi-
dence hall programs;

f. Providing leadership development for
residence hall students with special
emphasis directed at minority stu-
dents and students identified as “not
involved.”




and promoting involvement of lower-

GOAL FOUR:

Improve co-curricular opportunities (o

GOAL THREE:

Provide greater opportunities for student

level students and students new to the

University.
enrich student life.

Objectives

research and scholarly activities and for
more individualized student-faculty e Strengthen the programs and services

interaction. to students and the university com-

Objectives

@ Fully implement the University
Honors Program through the fourth
year of undergraduate study.

@ Provide department-based honors
programs in all colleges and on all
campuses.

® Increase the number of externally-
funded graduate research assistant-
ships with stipends at nationally
competitive levels.

® Encourage the development of oppor-
tunities for research, scholarly and crea-
tive activities in all undergraduate
programs.

® Strengthen the program offerings and
support staff for students of non-
traditional age, part-time students,
minority and international students.

® Enhance the residence hall programs
to help improve the student’s learning
experience.

® Encourage and maintain exchange
programs with other countries to
stimulate intercultural experiences.

® Provide more lectureships by nation-
ally-known faculty.

® Strengthen the communication and
planning among student organizations
with special emphasis on nurturing

munity by expansion and renovation
of the University Center,

e Improve the recreational and intramu-
ral programs by providing additional
support staff and facilities, by reno-
vating existing facilities, and by better
coordinating the maintenance, super-
vision, and use of facilities by various
programs.

® Emphasize the opportunity and avail-
ability of the Sun Dome facility for
increased student use.




Strategic Direction THREE
ENHANCE QUALITY AND SCOPE
OF RESEARCH AND SCHOLARSHIP

A major change in profile emphasizing the
role of scholarship as a defining character-
istic of University strength is a first order
strategic direction for USF., Education
involves the creative use of knowledge, and
research and scholarship epitomize the
educational experience.

Faculty who are actively engaged in
research and scholarly activity are likely to
be leaders in their disciplines, able to pro-
vide an academic climate conducive to the
education of students at all levels and able
to lead the University toward the national
recognition that it seeks. To encourage this
progress, the University will develop a sup-
portive environment where research and
other scholarship constitute a larger pro-
portion of University life.

Education involves the
creative use of knowledge,
and research and
scholarship epitomize

the educational experience

GOAL ONE:

Emphasize the role of scholarship in all
aspects of faculty personnel decisions.

Objectives

® Articulate University expectations for
research and scholarly emphases in
recruitment, retention, and assign-
ments of faculty.

® Achieve a significant increase in
research, scholarly, and creative
activity,

® Identify appropriate recognition and
reward structures to reinforce the
above expectations.

® Provide resources to encourage faculty
development and enhance research skills.

® Provide additional research time
through more effective instructional
assignments and improved faculty
assignment methods at departmental
levels.

® Continue the revolving process for
credentialing' graduate faculty, streng-
thening, where appropriate, the stand-
ards for recognizing graduate faculty
status.

® Increase the use of Endowed Chairs

and Endowed Professorships to brin
to the University faculty with national
and international reputations and
accomplishments as scholars and
researchers.




GOAL TWO:

Increase faculty members involvement with
their professional and scholarly communi-
ties on a regional, national and interna-
tional basis.

Objectives

® Provide assigned time for faculty
service to professional organizations and
recognize outstanding contributions in
subsequent personnel decisions.

® Commit financial support for sabbat-
ical leaves and participation in confer-
ences as the most positive way to renew
the scholarly resources of the university.

® Encourage the location on USF pre-
mises of national headquarters for pro-
fessional societies and editorial offices
of national journals to the extent that
space and staff resources are available.

GOAL THREE:

Improve facilitities for research, scholarly,
and creative activities.

Objectives

@ Develop a multi-year funding plan for
renovating out-moded facilities and equip-
ment.

® Construct new research facilities in the
R & D park for use by USF faculty.

® Incorporate new research facilities in
planned expansion of academic buildings.

® Emphasize University research needs in
developing new privately-funded facilities
located on USF property.

@ Explore opportunities for joint laboratory
facilities construction with other public/-

private agencies.
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GOAL FOUR:

Achieve by 1990 a $50 million annual
externally funded research program.

Objectives

® Secure legislative support for 100% reten-
tion of overhead funds, to provide flexible
resources to invest in research de-
velopment.

® Utilize technological support for faculty
and staff to improve creative research
capability and workload efficiency.

® Provide through the Division of Sponsored
Research:

a. Expanded services for timely process-
ing of grant applications;

b. Workshops for faculty inexperienced
in grant proposal preparation;

c. Contact opportunitics for individual
faculty with federal and state agen-
cies, private organizations and foun-
dations.

® Improve financial information systems to
better support the management needs of
grants administrators and accountable
officers.




Strategic Direction FOUR
ENHANCE PARTNERSHIPS WITH PUBLIC
AND PRIVATE SECTOR

The economic development of this region
of the state depends increasingly on know-
ledge-based industries. These, in turn, de-
pend more and more on the resources of this
Universjty to create an environment for
research, advanced education for their em-
ployees and professional services needed to
improve the effectiveness and productivity
of their enterprises. Similarly, mutually
beneficial and sustaining relationships exist
between the University and the public sec-
tor, where state and local agencies, public
schools, and social and cultural organiza-
tions interact with the University to enhance
the quality of life for the region.

For this University, a commitment to public
and private partnerships which benefit the
core academic development of its programs
represents a unique and important strategic
direction.

The economic development
of this region of the

state depends increasingly
on knowledge-based
industries.

GOAL ONE:

Provide an environment for research, ad-
vanced education, and professional services
conducive to the support of knowledge-
based industries essential to economic de-
velopment.

Objectives

® Ensure that planning and implementa-
tion of new professional degree programs
are consonant with regional and state econ-
omic development needs.

® Provide organizational structures to sup-
port appropriate, but non-traditional, rela-
tionships between the faculty and their
private sector clients.

® Establish as policy the academic value of
faculty-industry linkages for considera-
tion in tenure, promotion, and salary merit
decisions where appropriate.

® Work closely with the several regional
economic and business development asso-
ciations in identifying potential new com-
panies and assisting in the presentation of
facilities and services available through
the University.

GOAL TWO

Develop joint ventures with business and
industry which benefit the core academic
mission of the University and the educa-
tional and research needs of the private sec-
tor while maintaining academic excellence.

Objectives

® Encourage the combined investment of
academic resources and private sector
funds in collaborative educational and
research endeavors in degree-granting
and non-credit continuing education
activities.

@ Utilize non-traditional instructional sys-
tems to provide credit programs on-site in
business and industry to increase educa-
tional access for private sector employees.

® Develop opportunities for internships and
clinical education in professional pro-
grams through partnership arrangements
with private professional organizations.

® Develop a constituent base in the indus-
trial and international community to sup-
port internationalization of the
curriculum.




® Develop non-crediteducational programs G OA I. TH R E E .

to meet the certification, licensure, and

continuing education needs of the private  Establish linkages with public sector enti-

sector. ties for mutually desirable activities that
support local, state, and regional needs and
priorities.

Objectives

® Work toward the improvement of ele-
mentary and secondary schools in the
region by:

a. Continuing to provide a high level
oftechnical assistance and in-service
training to the school districts through
teacher education centers;

b. Continuing to work collaboratively
with the State Department of Educa-
tion, the Legislature, and the Gover-
nor’s Office to meet the needs of edu-
cation in Florida;

c. Establishing as a factor in faculty per-
sonnel decisions effective work with
the pubiic schools.

® Provide adequate resources for the re-
gional campuses to meet the certification
and degree program needs of school
districts in their service areas.

® Develop specific accredited continuing
education programs for clinical practition-
ers to meet the certification and licensure

needs of practicing professionals in the
public sector.

® Encourage faculty to serve on admin-
istrative/advisory boards where such
service may be mutually advantageous to
the faculty member’s professional inter-
est and the agency’s need for academic
expertise.




CORNERSTONES TO SUPPORT
STRATEGIC DIRECTIONS

Success in attaining the Strategic Direc- .
tions and accomplishing their articulated These f oundations are

goals depends upon the university’s ability Stipulated as four maj or
to establish an institutional support struc- — ~ornerstones which will
ture to provide essential fiscal and organi- : ;
zational foundations. These foundations under, gll’d the P lannlng
are stipulated as four major cornerstones  PFOCESS.

which will undergird the planning process.

The support units of the University will
provide the major impetus for accomplish-
ing the goals and objectives of the Corner-
stone foundations. It is imperative that
these units be committed to reinforcing the
faculty’s efforts to achieve the strategic
academic directions.




CORNERSTONE #1

Utilize all sources of public and pri-
vate support to achieve University-
wide strategic directions.

It is apparent that state revenue alone will
not produce sufficient resources to propel
the University into the position of national
prominence which it seeks. Therefore, Uni-
versity initiative must generate the neces-
sary additional funding from the private
sector and public granting agencies to
underwrite the cost of the enterprise.

This comprehensive planning approach con-
siders not only the relatively fixed propor-
tion of state revenue but also areas of mut-
ual benefit with the private sector, the
strategic use of overhead funds, the use of
external grants to provide equipment and
energies for stated objectives, and the care-
ful and planned involvement of private con-
tributors to achieve and round out those
aspects of University life central to the stra-
tegic plan.

The concept of leveraging to maximize
total resources is a central thesis. Today,
there is no great state university that does
not rely upon major private fundraising to
support its accomplishments; in the future
there will be no great state university with-
out major industrial partnerships. Thus, the
University must look to the private sector to
provide the margin for excellence.

GOAL ONE:

Substantially increase the level of private
sector funding available throughout the
University.

Objectives

@ Strengthen the University’s development
structure to support comprehensive Uni-
versity fund-raising initiatives.

@ Identify fund-raising priorities university-
wide and within each academic unit.

® Develop and implement a comprehensive
fund-raising plan.

® Utilize state incentive programs to lever-
age private giving.

19

GOAL TWO:

Achieve a public funding base equitable
with other Florida universities.

Objectives

@ Raise faculty salaries to an appropriate
level, comparable to the other graduate/-
research universities in Florida.

® [ncrease the funding levels for dollars per
student to a level comparable with other
SUS institutions, taking into considera-
tion program complexity, institutional mis-
sion, and regional campus configuration.




GOAL THREE:

Provide human resource and financial man-
agement systems to ensure maximum utili-
zation of all funding sources available to
the institution.

Objectives

® Work toward the integration of summary
information regarding utilization of
privately donated funds into the Univer-
sity’s operating budget and financial
statement processes.

® Develop ways to facilitate the use of mul-
tiple funding sources.

GOAL FOUR:

Establish and maintain an effective campus
master plan for facilities which considers
short and long-range land utilization, road-
ways and parking needs and building plans
for the development of funding strategy.

Objectives

® Establish a Campus Master Planning
Committee to be charged with the devel-
opment of a master plan.

® Maintain a priority list of facility needs to
facilitate selection for public and private
funding.

® Encourage the identification of the types
of joint ventures the University will pursue
in the expansion of its programs, facili-
ties, and land usage.




Expand the use of technology in all
aspects of University life to increase
efficiency and maximize support for
academic and administrative efforis.

USF is expanding its efforts to ensure the
effective use of technology in support of its
educational, research, and service goals and
will continue to keep pace with technologi-
cal advancements to the extent that resour-
ces allow.

Two offices share concerns for advancing
the University’ s capabilities through tech-
nological progress. The Office of Technol-
ogy, in the Academic Affairs division, was
established to improve the coordination of
technological applications, including infor-
mation and telecommunications resources,
among the academic units. The Vice Presi-
dent for Administrative Affairs is responsi-
ble for managing information systems,
office automation services, all computer
user support services, telecommunication
services, and a comprehensive computing
hardware utility. Each office contributes a
unique viewpoint to the planning process,
together they provide complimentary per-
spectives for the comprehensive planning
effort.

CORNERSTONE #2

GOAL ONE:

Provide a dynamic computing environment
for teaching, research, and administrative
interests which will be responsive to growth
as well as to the changing demands of Uni-
Versity users.

Objectives

® Fxpand student access to computer facili-
ties through public access terminals and
dial-up facilities.

® Expand office automation systems so that
all faculty have the benefit of this service
to support their research efforts.

® Provide an environment that encourages
and facilitates research. The environment
will include support staff, training oppor-
tunities, access to networks, and a variety
of computing systems that recognize spe-
cial research needs.

® Establish general policy framework for
faculty and students who wish to acquire
software and hardware for educational,
research, instructional, and personal
needs.

® Establish a University-wide policy on
academic computing support.

® Encourage expansion of the computing
applications into academic disciplines
that have not been traditional users of
computing.

® Provide for adequate system development
and maintenance for student services and
administrative support.

® Expand the use of intelligent workstations
on the host-based network.

® Assess the need for equipment to imple-
ment on-line systems and determine

funding sources.

® Improve communication capabilities

among the campuses, Board of Regents
office, and other universities through elec-
tronic mail services.




UNIVERSITY OF

The University of South Florida opened in 1960 and has well utilized its first quarter of a century of existence to
establish firmly its educational offerings. A group of remarkably dedicated faculty set down the foundation of a
sound university and started several graduate programs and professional schools which, as they develop, can
serve (o bring national recognition to our University. During our next period of growth, we must focus on taking
those actions that will bring about the maturation of our programs so that the goal of making the University of

Enhance Quality of Enhance Quality of
the Academic Programs | the Student Experience ;_\
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Major Goals Major Goals

| R - || Emphasize improvement in quality ‘
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Offer new programs on a highly selective

Provide a supportive environment to help
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students meet the challenges of the
collegiate experience

Provide greater opportunities for student
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SOUTH FLORIDA

the strategic directions we present are to that end.

DIRECTIONS AT USF

Enhance Quality and Scope
of Research and Scholarship

Major Goals

Emphasize the role of scholarship in all
aspects of faculty personnel decisions

Increase faculty involvement with their
| professional and scholarly communities on
|| aregional, national and international basis

| Improve facilities for research, scholarly
| and creative activities

" Achieve by 1990 a $50 M annual
externally-funded research program

to Support Strategic Directions

Improve the efficiency of internal
operations to achieve University-wide
strategic directions

South Florida into a premier university of national prominence may be realized. This shall be our charge, and

In order to accomplish our strategic directions, we must also put in place the necessary and appropriate
foundations to support our efforts. Four major cernerstones will undergird our strategic directions,

Enhance Partnerships with
Public and Private Sectors

Major Goals
Provide an environment for research,

advanced education and professional
services conducive to the support of

. knowledge-based industries essential
| to economic development

Develop joint ventures with businesses
and industry which benefit the core
academic mission of the University and
the educational and research needs of

|| the private sector while maintaining
. academic excellence

Establish linkages with public sector
entities for mutually desirable activities
that support local, state and regional needs
and priorities

Enhance the organizational environment
to improve the quality of life for the
University community
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GOAL TWO:

Promote the development of computerized
information systems which facilitate man-
agement decisions and data access.

Objectives

@ QOrient key University faculty and staff to
the importance of a managed data envir-
onment for the overall success of the
institution.

® Develop standards for data accuracy,
completeness, and timeliness.

® Develop policies and procedures for the
security and the archiving of data.

® Normalize the data linkage between
host-based and distributed processors.

® Encourage acceptance of paperless ad-
ministrative transactions and promote the
expansion of this medium as an efficient
way of doing business.

GOAL THREE:

Make available to the University a state-of-
the-art telecommunications system.

Objective

® Design, purchase and install the first
phase of a state-of-the-art telecommuni-
cation system and network to support
voice, data and video transmission
capabilities.

® Plan subsequent phases of the telecom-
munications system.

GOAL FOUR:

Expand the use of instructional technology
to support the academic programs.

Objectives

® Continue construction of the ITFS (In-
structional Television Fixed Service)
network to regional locations.

® Continue development and expansion of
the Open University.

® Provide for development of computer-
based video disk, self-paced courses.

® Establish funding options for state-of-
the-art instructional technology equip-
ment.

® Develop self-financed services to provide
graphics, and production support for
technology-based and regular instruction.

® Expand distance learning opportunities
for regular and non-credit offerings.

® Establish an on-line telephone registra-
tion system.

® Develop computer assisted learning pro-
grams through joint projects with busi-
ness and industry.




Improve the efficiency of internal
operations to achieve University-wide
strategic directions.

This cornerstone relates closely to the use
of technology for increasing program effec-
tiveness, but focuses more directly on
organizational structures and processes as
targets for management improvement.

USF’s concern for internal operations effi-
ciency is concordant with the system-wide
thrust for greater autonomy of the nine SUS
universities. The report of the Regents
Study Commission on Funding for Excel-
lence includes recommendations which pro-
mote administrative effectiveness through
decentralization of delegated authority,
which offer cost-effective funding incen-
tives, and which foster increased productiv-
ity through more effective management
training programs for all SUS personnel.
USF has been in the forefront in supporting
these Regents’ initiatives, some of which
received official sanction from the 1985
Florida Legislature.

GOAL ONE:

Effectively utilize new opportunities pro-
vided by the Legislature to improve internal
operations.

Objectives

@ Develop alternatives for effective use of
the year-end funding carry-forward pro-
vision.

® Develop and communicate advantages
gained for greater autonomy and flexibil-
ity in personnel systems management.

® Promote the philosophy that supports “A
Path to Excellence” through responsible
delegation of.authority and acceptance of
responsibility for greater management
efficiency and effectiveness.

@ Continue to work for passage of legisla-
tion to reduce the bureaucracy of state
operations.

GOAL TWO:

Review USF policies, rules, procedures, and
practices in all areas that support University-
wide operations and revise, as appropriate,
those that can foster more effective and
efficient management.

Objectives

® Make simplicity of structure a guiding
principle in operations management.

® Promote decentralization of authority
and responsibility.

® Evaluate existing control systems and
eliminate features which are unnecessary.

® Establish realistic and effective service
level standards for university operations.

® Analyze the flow of data to develop
alternatives for improving management
processes.

@ Document University procedures to assist
all users of administrative systems in
producing efficient, error-free trans-
actions.

® Establish and maintain a common codifi-
cation for file systems.

® Train constituency groups in policy inter-
pretation and operational procedures.




CORNERSTONE #4

Enhance the organizational environ-
ment to improve the quality of life for
the University community.

There are many aspects of the University’s
working and learning enviroment that affect
the daily lives of the participants, which can
either promote or diminish an individual’s
satisfaction with tasks at hand. Factors as
diverse as comfortable classrooms, ade-
quate laboratory facilities, cultural oppor-
tunities, and opportunities for participation
in decision-making, influence perceptions
and motivations concerning the value of
being part of the organization and the worth
of the educational process.

The vision of the institution as a University
of national prominence can only be realized
when students, faculty, and those who sup-
port them share the same high level of
commitment. To promote this commitment,
university leadership must be consistently
sensitive to the total environment and its
effect on the participants.

The quality of the University is dependent
upon the quality of life within it. Major
administrative initiatives must be taken to
ensure the best possible environment for all
members of the University community.

GOAL ONE:

Facilitate improvement in the organiza-
tional climate of the University.

Objectives

® [dentify, establish, and communicate
organizational values.

® Expand organizational development ser-
vices and opportunities.

® Expand faculty and staff training and
development programs.

® Encourage active participation in Uni-
versity governance within appropriate
constituent groups.

@ [mprove communication processes and
promote the exchange of information.

GOAL TWO:

Provide an environment which is condu-
cive to the mental and social well-being
of the particpants.

Objectives

® Support programs which enhance social
consciousness and cultural appreci-
ation.

® Promote reward systems which are fair
and equitable and which recognize
those individuals who contribute most
to the strategic goals of the University
within the framework of each unit’s
specific mission.

® Pursue the feasibility of developing an
Employee Assistance Program.

® Maintain a healthful and safe environ-

ment.

—nnh = @ﬂ'ﬁﬂlilﬁﬁ:ﬂ

e

26



GOAL THREE:

Emphasize the University’s equal oppor-
tunity program.

Objectives

@ Develop a self-sustaining system of equal
opportunity values within the University
community.

® Develop specific ways to encourage and
reward actions that support equal oppor-
tunity values.

® Aggressively seek minority vendors to
provide the goods and services needed in
University operations.

GOAL FOUR:

Improve the physical environment for
faculty, staff, and students.

Objectives

@ Develop a University-wide inventory of
space renovations needed to support stra-
tegic goals; identify priority projects and
construct a multi-year funding program
to address those of greatest need.

® Develop and implement a program for
refurbishing classrooms and upgrading
laboratories to improve the academic
climate.

® Develop and implement a program for
refurbishing student services and admi-
nistrative support areas to improve the
work environment.

® Increase the number of University-owned
residential facilities for students.

@ Encourage a physically secure envir-
onment.




REFINING STRATEGIC PRIORITIES

The transition from strategic goals and
objectives to budget priority decisions repre-
sents the most difficult phase of the stra-
tegic planning processes. Because an itera-
tive process of top-down, bottom-up
communications was used in arriving at the
major educational directions to be pursued
over the next five years, consensus was
reached with relatively little discord on the
articulation of university-wide areas of
emphasis.

The determination of budget priority deci-
sions requisite to implementing the stra-
tegic directions is far more complex and far
more controversial. Not only are the col-
leges, campuses, and special program units
highly diverse academically, they are cur-
rently at varying stages of development rel-
ative to the University’s goals for 1990 and,
among them, do not necessarily place the
same relative priority on specific levels of
achievement.

Therefore, within the context of organiza-
tional diversity, and in consideration of a
planning strategy that utilizes all sources of
funding, budgeting priorities will recognize
relative needs, given the availability of, or
potential for, funds from specific sources.

The following chart lists those issues of
greatest financial significance to the Stra-
tegic Plan.

The transition from stra-
tegic goals and objectives
to budget priority decisions
represents the most difficult
phase of the strategic
planning processes.

1
r
|




STRATEGIC PLANNING ISSUES OF MAJOR FINANCIAL SIGNIFICANCE

ISSUE

Undergraduate Core Requirements
Program Review Recommendations
Appropriate Student Faculty Ratios
Regional Campuses Expansion

Library Membership in ARL

Computer Access Standards

New Degree Programs
Scholarships/Fellowships

Graduate Assistantships

Advising, Student Support Services
University/Departmcntal Honors Programs
Graduate Research Assistantships
Co-curricular Opportunites

Faculty Development

Endowed Chairs/Endowed Professorships
Research Facilities, Equipment, Renovations
Construct R & D Facility

1985-1990

POTENTIAL PRIMARY
FUNDING SOURCES

State

State

State

State

State

State

State

Private

State

State

State/Private

Sponsored Projects
State/Private/User Fees
State/Private

Private (State Match)
State/Private/Sponsored Projects
Private/Sponsored Project

Expand Non-Credit Programs User Fees
Development Organization for Compre. Fund-Raising State/Private
Office Automation/Administrative Computing State

Training Programs/Support Systems State

Employee Assistance Program State/User Fees
New Academic Facilities State/Private
Classroom Refurbishing/Teaching Labs Renovation State

Office and Other Renovations State

New Residential Facilities for Students Auxiliary/Users Fees
Expand Use of Instructional Technology State/Private
EEO Program Support State

Improve Administrative Service Levels State

Note: LBR—Legislative Budget Request
FCO—Fixed Capital Outlay

INCLUDE IN
86-87 LBR

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes

Yes
Yes

Yes

Yes
Yes
Yes

Yes (FCO)
Yes (FCO)
Yes (FCO)

Yes
Yes

TARGET
FOR EXTERNAL
FUNDING 86-87

Yes

Yes
Yes
Yes

Yes
Yes

Yes

Yes




Almost without exception, each of the iden-
tified issues will require the development of
a multi-year funding plan in conjunction
with an articulated program statement of
desired outcomes. For those issues that will
be funded primarily from non-state sources,
the University can exert more positive con-
trol through private fund-raising and other
intiatives whose success is primarily depen-
dent upon internal resourcefulness and ex-
pertise. For those issues that will be funded
primarily from state revenue, University
control of funding priorities is highly depen-
dent upon Board of Regents and Legislative
priorities and state revenue levels. Thus, it
will be necessary to work within the list of
state-funded priorities on a continually rota-
ting basis, balancing—at each decision
point—the fit between University priorities,
legislative request parameters, appropria-
tions received, and total resources available.

In order to reduce to manageable size the
complexity of the decision processes inher-
entin the Strategic Plan, the University will
assign to appropriate vice-presidential areas
the responsibility for planning and imple-
mentation of the stated goals and objectives
of the Strategic Directions and of the Cor-
nerstones. Designated accountable officers
will review their assigned areas of respon-
sibility and develop action plans for reach-
ing or moving toward the desired ends over
the five-year period. The action plans will
include the articulation of necessary policy
changes, operational considerations and
fiscal requirements. Multiple year/multiple
source budgets will be developed within
reasonable funding expectations.

The University will monitor the imple-
mentation-review-evaluation-recommen-
dation process on a broader scale using
semi-annual, update reports to the four
major constituent groups: USF 2000 Com-
mittee, Council of Deans, Senate Executive
Committee, and President’s Staff. The re-
porting periods will coincide with the usual
budgel planning cycle; i.e., legislative bud-
getrequest, appropriations/operating budget
decisions, year-end funding priorities, and
private fund-raising activities.

While the current Strategic Plan specifies
1985-1990 as the years encompassing its
activities, it should be recognized that the
process is ongoing and cyclical and, at a
minimum, the goals and objectives stated
herein can be expected to influence the
major budgeting decisions through 1992.

It is important also to understand that not
all of the goals will be reached, even then.
The University must be vigilant in periodi-

cally assessing its progress and reexamin--

ing the issues, adjusting to reality con-
straints when necessary and taking advan-
tage of unanticipated opportunities that
may arise.

The University of South Florida flourishes
in a state of dynamic equilibrium. It is
determined to achieve a significant destiny
and it aspires to the highest intellectual and
educational values for its faculty and stu-
dents. and the finest standards of profes-
sionalism for its staff. Toward these aims
this first Strategic Plan is dedicated.

It should be recognized
that the process is
ongoing and cyclical




College of Arts and Letters
MISSION STATEMENT

The mission of the College of Arts and
Letters is to promote liberal education as a
means of fostering the individual’s capacity
for understanding, cirticism, interpretaiton,
reflection, and creativity in thought. The
goalsinclude the development of an evalua-
tive language, an appreciative eye, and a
sense of the public interest. Positive and
constructive values lie at the heart of liberal
education, and the College seeks to advance
these values, through teaching and research,
in a disciplined study of classical and mod-
ern literature and language, history, philo-
sophy, fine arts, religion, communication,
modern communications media, and an-
cient and modern civilizations.

A viable democracy requires participation
by citizens who know and understand their
past, who can make informed, rational, and
discriminating judgments, who can distin-
guish the public interest from selfish inter-
ests, and who can respond to change from a
perspective of enduring values. It is the
hope and expectation of the College that
through immersion in the liberal education,
the participants will move toward these
goals.

Academic Departments/
Divisions:

American Studies, Communications, Eng-
lish, Humanities, Mass Communications,

Philosophy, Religious Studies, Classics, and
Languages.

Positive and constructive
values lie at the heart of
liberal education.
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College of Business Administration
MISSION STATEMENT

To a high degree the basic mission of the
College of Business Adminstration has been
determined by the nature of the environ-
ment and the special characteristics of Flor-
ida generally, and the West Coast of Flor-
ida specifically. Due to a desirable location,
a healthful governmental attitude toward
business, a favorable tax climate and an
expanding population, Tampa and South-
west Florida are recognized as having excel-
lent potential for the future growth of busi-
ness and industry.

A major goal of the College is to meet the
needs of the communities served by the
University of South Florida by providing
quality programs and research in business
adminstration. To achieve this objective,
the College will offer undergraduate majors
in basic business discipliens to students well
qualified to meet expectations for excel-
lence. Graduate level programs at the mas-
ters and doctoral levels will be directed
toward thos aspiring to management
careers. Applied research will plan an
important role not only in the degree pro-
grams but also in support of the specific
needs of business and government.

Another aspect of the mission of the Col-
lege is the dedication to providing special
services to support economic and industrial
development in Florida. Through the

endeavors of the Small Business Develop-
ment Center, the Professional Develop-
ment Center, the Center for Economic and
Management Research, the Center for
Organizational Effectiveness, and the Cen-
ter for International Business, individual
and institutional needs of the community
will be served.

Achievement of the basic missions of the
College of Business Administration will
make it possible for it to become one of the
finest colleges of business in the Southeast
and in the country in terms of students,
faculty, and the quality of services provided
business and industry.

Academic Departments:

Accounting (and Business Law), Econom-
ics, Finance, Management, Marketing, and
Information Systems & Decision Sciences.

A major goal of the
College is to meet the needs
of the communities served
by the University of South
Florida.




College of Education
MISSION STATEMENT

The primary mission of the College of Edu-
cation is to improve schools and schooling.
This will be accomplished through educa-
tion of professional personnel, through
research and other creative activities rele-
vant to increasing knowledge about the
most effective educational practice, and
through professional services based on the
best educational practice.

Believing that this mission can best be
achieved through a productive interaction
among teaching, service and research, the
College has adopted the following goals:

® Provide excellent preservice education of
school personnel;

® Improve the quality of educations in our
region through excellent continuing edu-
cation of school personnel;

@ Develop knowledge fundamental to pro-
fessional theory and practice in education;

® Provide professional service and leader-
ship to local, state, national, and interna-
tional educational agencies and institu-
tions, and

® Prepare educational personnel for non-
school settings, including libraries, hospi-
tals, and recreational agencies.

Academic Departments:

Adult & Vocational Education, Childhood/-
Language Arts/Reading Education, Con-
tent Specializations, Counselor Education,
Educational Leadership, Educational Mea-
surement & Research, Physical Education,
Library, Media & Information Studies,
Music Education, Psychological & Social
Foundations, and Special Education.

This mission can best be
achieved through a
productive interaction
among teaching, service,
and research.




College of Engineering
MISSION STATEMENT

—

The missions of the College of Engineering Academ !C Depa I‘tITI entS

are the acquisition of engineering knowl-

Chemical & Mechanical, Civil Engineer-
ing & Mechanics, Computer Science &
Engineering, Electrical Engineering, Engin-
eering Technology, and Industrial & Man-
agement Systems Engineering.

edge, the dissemination of engineering
knowledge, and the application of engi-
neering knowledge. These missions will be
fulfilled by:

® Pursuing the acquisition of knowledge

through research in areas of personnel The mission Of the College

of Engineering. . .the

® Disseminating knowledge through qual- acq uisition, dissemination
ity undergraduate, graduate, and continu- and app h‘can'on Of

engineering knowledge.

expertise;

ing education programs;

® Investigating new techniques for the
delivery of knowledge;

@ [nteracting with public and private
organizations to assist with projects
which will be mutually beneficial to the
organizations and the university, and

@ Serving with professional societies.




College of Fine Arts
MISSION STATEMENT

The College of Fine Arts provides oppor-
tunities for students to develop their inter-
ests and talents to the highest level possible
and encourages them to do so whether they
wish to commit to a life in the arts, or, as a
general interest, wish to develop an appre-
ciation for and an involvement in the arts.
For these purposes, the College educates its
students in the practice of creating, per-
forming, presenting, and understanding the
history and aesthetics of theatre, music,
dance, and the visual arts. The mission of
the College is three-fold:

® Teaching the disciplines of creating, per-
forming, presenting, and understanding
the arts by providing the full range of
education experiences that prepare stu-
dents to: practice an art as a full-time life
commitment; practice an art as an impor-
tant element of the individual’s life com-
mitment, and appreciate the arts as impor-
tant enrichments of life.

® Creating and researching the arts: to
expand horizons and explore new dimen-
sions in the arts; to contribute to the
expansion of general knowledge and
information about the arts, and to im-
prove the teacher’s effectiveness with
students.

@ Serving the public by providing cultural
enrichment and expertise.

Academic Departments:

Visual Arts, Dance, Music and Theatre.

The College of Fine

Arts provides opportunities
for students to develop
their interests and talents
to the highest level
possible.

35




College of Medicine
MISSION STATEMENT

The objectives and obligations of the Col-
lege of Medicine remain foremost as the
development of the College continues. They
include:

® The creation of an academic environ-
ment which fosters in an optimum setting
the education of physicians and those
devoted to the sciences basic to medicine;

@ The integration of the faculty of the Col-
lege of Medicine into the mainstream of
the community to provide leadership for
upgrading and maintaining high stand-
ards of health care;

® The provision of facilities and generation
of the milieu necessary to support a high
level of research, and

® The harmonious functioning as an inte-
gral and valued part of the University
community of scholars.

The constituency of the institution includes
medical students, graduate students in the
clinical sciences, graduate students in the
sciences basic to medicine, faculty, and
support personnel. The objectives remain
current and appropriate for this constituency.

While these goals have been met to a signif-
icant extent, it is clear that the overwhelm-
ing objective of the long-term planning for
the College of Medicine is the completion
of the Medical Center as an academic
health center. Teaching in the health sci-
ences requires available resources for full
implementation of the educational pro-
gram. At the present time, facilities on the
campus remain incomplete in terms of fully
implementing the medical undergraduate
and graduate teaching programs and the
nursing undergraduate and graduate teach-
ing programs.

Medical education represents a continuum
beginning with the entry of freshman medi-
cal students, evolving into graduate teach-
ing of interns, residents and fellows, fol-
lowed by participation in continuing
education activities throughout the entire
working life spans of physicians. To sustain
these educational programs, access to clini-
cal facilities providing patient care services
is necessary, and those facilities must sup-
portan active program of basic and clinical
research. The Medical Center, despite its
close affiliation with the James A. Haley
VA Hospital, Tampa General Hospital,
H. Lee Moffitt Cancer Hospital and Re-
search Institute, the Psychiatric Hospital,
and the Shriners Hospital for Crippled
Children, still remains incomplete in its
ability to fulfill these three necessary
functions.
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Academic Departments:

Anatomy, Biochemistry, Comprehensive
Medicine, Family Medicine, Internal Medi-
cine, Medical Microbiology & Immunol-
ogy, Neurology, Obstetrics/Gynecology,
Ophthalmology, Orthopedic Surgery,
Pathology, Pediatrics, Pharmacology &
Therapeutics, Physiology, Psychiatry &
Behavioral Medicine, Radiology, Surgery
and Anesthesiology.

.. . 1o provide leadership

for upgrading and main-
taining high standards of
health care.




College of Natural Sciences
MISSION STATEMENT

The University of South Florida is in a
unique position to become the premier state
university in Florida. This opportunity is
presented by the combination of three fac-
tors. The first is location, which provides
the base (financial, industrial, environmen-
tal, political, and student constitutency) that
is necessary for excellence. The second is
the fact that USF is a young university and
does not have the broad commitment to old,
established programs. This provides a flex-
ibility that makes it easier to take advan-
tage of new opportunities. The third is the
commitment of the State to build a first-rate
medical center at the University of South
Florida. This will help attract better-
prepared undergraduates to the College;
and will serve to focus national attention on
the University.

The mission of the College of Natural
Sciences, in the context of the above, is to
develop departments that would be judged
outstanding for their teaching and research
on a national basis. The necessary compo-
nents to achieve this end are,

® facilities: safe and modern laboratories
at both the undergraduate and gradu-
ate levels which will enable the teach-
ing of modern science to students and
attract a first-rate productive research

faculty;

@ additional faculty positions: to lower
teacher-student ratios and provide the
faculty with more research time;

® enhanced graduate student support: to
continue the development of the grad-
uate programs and provide better
undergraduate laboratory supervision;

® qn increase in support positions: to more
efficiently utilize faculty time and sup-
port research development, and,

® modern instrumentation: to update both
teaching laboratory presentation and
research capability.

To the extent that these goals are realized,
the College will develop a faculty able to
introduce programs that will interest, excite,
and educate its constituency. In addition,
the State of Florida will be provided with a
special resource in terms of research pro-
ductivity and a dependable pool of trained
personnel -- important factors in attracting
new industry. In this way the College will be
helping the State underwrite the cost of its
investment in the University.

Academic Departments:

Biology, Chemistry, Geology, Marine
Science, Mathematics and Physics.

The State of Florida will
be provided with a special
resource in terms of
research productivity and a
dependable pool of trained
personnel.




MISSION STATEMENT

New College is a small liberal arts college
which shares the goals of other liberal arts
institutions: to develop the individual’s intel-
lectual and personal potential as fully as
possible, to encourage the discovery of new
knowledge and values while providing
opportunities to acquire established knowl-
edge and cultural values, and to foster the
individual’s effective relationship with
society. To attain these goals New College
has special features in its program: a highly
selective and autonomous admissions pol-
icy, an individualized contractual curricu-
lum for each student, a frequent use of indi-
vidual and seminar instruction, an innova-
tive approach to the modes of teaching and
learning, and an emphasis in all curricular
areas on student writing and research. The
central values of New College are indivi-
dualism, pluralism, tlexibility, freedom, and
excellence.

New College

Academic Divisions:

Humanities, Natural Sciences and Social
Sciences.

. . . 1o develop the individ-
ual’s intellectual and
personal potential as fully
as possible.
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College of Nursing

MISSION STATEMENT

In concert with the University’s stated mis-
sion, the College of Nursing seeks to
achieve preeminence through the provision
of programs of excellence that contribute to
the improvement of nursing and health care
services to the public. This mission entails
the provision of quality programs of study
at the undergraduate, graduate, and contin-
uing education levels that foster the acquisi-
tion and utilization of knowledge, inquiry,
autonomy, responsibility, and accountabil-
ity and prepare nurses to impact favorably
on an ever-changing health care environ-
ment. The quality of undergraduate educati
on will be maintained even as the College
increases its efforts at the master’s level and
moves toward doctoral education for nurs-
ing consonant with evolving education and
practice standards within the profession.

Of equal importance to its mission is the
acceleration and extension of the College’s
thrust in promoting research and scholarly
endeavors that advance the science of nurs-
ing and its application to the health care of
people. Increasing professional and com-
munity service endeavors provide an essen-
tial element in sharing resources and fulfil-
ling the College’s commitment to impacting
upon the quality of nursing and health care
services.

Achievement of the College mission necess-
itates the recruitment of faculty with prepa-
ration and experience to achieve the educa-
tional, research, and service goals enun-
ciated above. Of equal importance is the
recruitment and retention of highly quali-
fied students with diverse ethnic and cultu-
ral backgrounds, and those with diverse
skills and educational experiences who
demonstrate potential for leadership.

In each of these endeavors the College will
maintain its commitment to the needs of the
region and its several metropolitan areas.
However, at the same time, the College also
is developing a national and international
mission in nursing for non-Florida residents
and nurses from other countries through
faculty and student participation in a vari-
ety of professional programs and activities.
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This mission entails the
provision of quality
programs of study at the
undergraduate, graduate,
and continuing education
levels.




College of Public Health
MISSION STATEMENT

The College of Public Health is dedicated
to improving the public health of Florida. It
is concerned with the provision of health
services to the citizens of the State of Flor-
ida, addressing national health policy issues
which have an impact in the State, and
studying the special public health problems
of the Caribbean basin. The College carries
out its mission by conducting basic and
applied research in the areas of environ-
mental health, health policy and manage-
ment, community health education, and
biostatistics and epidemiology. These
knowledge-building activities support the
College’s fundamental role of training pub-
lic health professionals who are capable of
doing research and performing as practi-
tioners throughout the State of Florida. The
College also serves as a scientific and con-
sultative resource to state and local health
agencies and policymakers through techni-
cal assistance, research, planning, and eval-
uation activities.

In the area of environmental health, the
College is particularly interested in research
and training in water use and waste water
treatment, toxicology, immunology, parasi-
tology and tropical diseases, and industrial
hygiene and occupational health. These
areas of expertise will be supported by a
series of public health laboratories which
conduct ongoing research.

Biostatistics and epidemiology focus on the
measurement of health and determining the
incidence, morbidity, and prevalence of
disease in the State of Florida. Students are
trained in the basic statistical techniques
and epidemiological methods required to
answer critical public policy questions
about health and disease confronting the
State.

An area of great emphasis is that of health
policy and management. Public health prac-
titioners are trained in health planning and
evaluation, institutional management,
health care financing, health insurance,
international health, and maternal and child
health.

Public/community health education and
public health nursing are areas which focus
on health promotion and disease preven-
tion. Research and training in these special-
ities places emphasis on health practices
and behavioral change.

The College of Public Health seeks to fulfill
its mission by attracting highly-qualified
faculty and students to participate in a pro-
gram of study that is responsive to the needs
of the State of Florida and to local commun-
ities. This is accomplished through an
emphasis on research, teaching, and ser-
vice. The goal of the College is to train a
cadre of public health professionals and to
provide technical resources for the State
and ultimately, the Caribbean basin.

The College of Public
Health is dedicated to

improving the public health
of Florida.




College of Social and Behavioral Sciences
MISSION STATEMENT

This College is dedicated to the acquisition,
dissemination, and application of knowl-
edge in the disciplines of the social and
behavioral sciences. To these ends it seeks
excellence in the following activities:

Conducting research and scholarship de-
signed to expand basic understandings in
the social sciences and to increase the use-
fulness of the knowledge acquired,

Teaching a full range of academic pro-
grams in the social and behavioral sciences.
These programs allow students to: acquire
an understanding of the methods, purposes,
and general subject matter of the social
sciences as a component of a liberal educa-
tion; explore in depth a special area of
social science to achieve an undergraduate
major, and gain the skills necessary for pro-
fessional practice through graduate study in
one or more of the disciplines of the social
sciences, and

Serving local, state, and broadly social
needs through continuing education, in-
service fraining, consultation, and profes-
sional invelvement in joint ventures to meet
public and private sector priorities for
human services.

Academic Departments:

Anthropology, Communicology, Criminal
Justice, Economics, Geography, Gerontol-
ogy, History, Interdisciplinary Social Sc-
iences, Political Science, Public Adminis-
tration, Psychology, Rehabilitation
Counseling, Social Work and Sociology.

.. .acquire an
understanding of the
methods, purposes, and
general subject matter of
the social sciences as a
component of a liberal
education.
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Fort Myers Campus
MISSION STATEMENT

As one among three regional campuses of
the University’s academic network, the
University of South Florida at Fort Myers is
dedicated to serving the most pressing
higher education needs of the citizens of
Southwest Florida at the junior, senior and
graduate level, and doing so in a manner
consistent with the University’s commit-
ment to academic excellence. As aregional
campus of a major comprehensive univer-
sity, it strives to offer courses and programs
dictated by the economic and social
demands of the five-county area which it
serves. By constantly assessing and reas-
sessing the growing and changing needs of
one of the most dynamic areas in the State
and country, it attempts to fashion a curric-
ulum that is responsive to the major thrusts
of these forces. Yet USF Fort Myers does
not aspire to be all things to all people; it
focuses energies and resources in those
areas of most general interest, relying on
the Tampa campus to offer programs of a
more specialized and limited nature,

Within this framework, the campus endea-
vors to bring the full force of the intellectual
vitality of the university community to bear
upon the human experience of its students
and neighbors. In concert with Edison
Community College, whose campus is
adjacent, it is constantly seeking arenas in
which to jointly strengthen, enhance, and
broaden the academic contributions of the
two institutions in an education partnership
addressing the particular needs of the citi-
zens in this region of the State.

USF Fort Myers seeks to form partnerships,
as well, with the business, educational,
social and health services segments of the
community, both to serve as a training,
research, and development resource for
them and to take advantage of the vast
array of talent and assistance they can and
do provide to their “hometown” university.

Finally, it is an integral part of the Univer-
sity’s mission in Fort Myers to serve as the
hub of the cultural and artistic lives of the
community, a mission which is well on the
way to being accomplished with public
radio and television stations now opera-
tional, the completion of the area’s only
major performing arts hall, a sculpture by a
major artist under commission, and the
sponsorship of a wide variety of lectures

and performances on and off the campus.

Degrees Offered:

Undergraduate: General Business Adminis-
tration, Accounting, Elementary-Early
Childhood Education, Elementary Educa-
tion, Nursing, Criminal Justice, History,
Interdisciplinary Social Sciences, and
Psychology.

Graduate: Master of Business Administra-
tion, Administration and Supervision, Ele-
mentary Education, Library Media and
Information Sciences, Exceptional Child-
hood Education, Rehabilitation and
Counseling.

All courses required for completion of the
above degrees are offered on the Fort
Myers Campus.

The University of South
Florida at Fort Myers is
dedicated to serving the
most pressing higher edu-
cation needs of the citizens
of Southwest Florida.




Sarasota Campus
MISSION STATEMENT

On its Sarasota Campus, USF has a quad-
ruple mission: to enhance and support USF’s
New College as one of the nation’s leading,
innovative, small liberal arts colleges; to
meet the Manasota region’s need for strong
professional education beyond the asso-
ciate’s degree through university programs;
to link the Manasota regions with USF as a
whole, and to create an outstanding educa-
tional, cultural, and historic district through
cooperative efforts with the Ringling
Museum, the Asolo Theatre, and Theatre,
Inc.

New College and the University programs
operate for the most part as mutually auton-
omous academic organizations on the Sara-
sota campus. The Campus Dean provides
the general campus administration and
coordinates the University program’s devel-
opment. The Provost of New College is the
College’s academic officer who directs its
admissions program and leads New Col-
lege's academic plan, presented in a separ-
ate section of this document.

In contrast to New College, a full-time,
residential institution with degree programs
in the Arts and Sciences, the University
programs serve commuting students and
adults with professional programs in fields
ranging [rom Business and Education to
Engineering and Public Health. The Col-
lege focuses on the full-time undergradu-
ate. The University programs focus on
upper-classmen and graduates and work
closely with the region’s professionals to
develop programs and workshops to keep
them current in their fields and careers.
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Degrees Offered:

Undergraduate: English, Accounting,
General Business Adminstration, Health
Education, Elementary-Early Childhood
Education, Elementary Education, English
Education, Social Sciences Education,
Nursing, Criminal Justice, Psychology, Inter-
disciplinary Social Sciences, and Social
Work.

Graduate: Administration & Supervision,
Curriculum & Instruction, Elementary
Education, Exceptional Child, Rehabilita-
tion Counseling, Criminal Justice, and Pub-
lic Health.

All courses required for completion of
above degrees are offered on the Sarasota
campus. The campus offers additional pro-
grams in business and engineering for
which the majority of the courses can be
completed in Sarasota.

... USF’s New College as
one of the nation’s leading,
innovative, small liberal
arts colleges




St. Petersburg Campus
MISSION STATEMENT

The St. Petersburg Campus shares with all
other campuses of the University of South
Florida a commitment to academic quality
and to the support of excellence in research,
teaching, and public service. It is committed
to making such quality education accessi-
ble to motivated and qualified “place
bound” residents in its service area in jun-
ior, senior and graduate level programs in
selected colleges and disciplines.

Historically, the campus has been largely
successful in meeting the special needs of
older working students who constitute the
core of its student population. However, as
the average age of St. Petersburg students
continues to drop, as the curriculum ex-
pands, and as enrollment patterns change,
this campus must adjust the nature and tim-
ing of its offerings accordingly.

As an integral part of downtown St. Peters-
burg’s development and renewal, the cam-
pus occupies an increasingly significant
place in the community’s economic and
cultural life. It trains ever-increasing num-
bers of students, particularly in business and
technology. As structured, its multi-colleg-
iate format, mangeable size, and budget
authority provide an ideal environment for
interdisciplinary study and curricular inno-
vation. The édjacent Salvador Dali Museum

and Poynter foundation for Media Studies
offer the St. Petersburg Campus unprece-
dented opportunities to achieve educational
balance in mutually beneficial university-
community interaction.

It is an essential part of this regional cam-
pus’s mission to achieve and maintain the
programmatic flexibility, funding, and
administrative supporl necessary to meet
the changing needs of a developing com-
munity, expanding student population, and
innovative curriculum.

Degrees Offered:

Undergraduate: English, Accounting,
General Business Administration, Manage-
ment, Elementary-Early Childhood Educa-
tion, Elementary Education, Engineering
Technology, Nursing, Criminal Justice,
Special Education-Behavioral Disorders,
English Education, Marketing, Geography,
History, Politcal Science, Psychology, and
Sociology.

Graduate: Business Administration,
Administration & Supervision, Exceptional
Child Education, Masters of Liberal Arts,
Guidance & Counseling, and Elemen-
tary/Early Childhood Education.

All courses required for completion of the
above degrees are offered on the St. Peters-
burg campus. The campus offers additional
programs for which the majority of the
courses can be completed in St. Petersburg.

The campus occupies an
increasingly significant
place in the community’s
economic and cultural life.
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Florida Mental Health Institute
MISSION STATEMENT

The mission of the Florida Mental Health
Institute was established by the legislature
in 1983. Florida Statues 240.5 14 states:

The purpose of the Institute is to strengthen
mental health services throughout the State
by providing technical assistance and sup-
port services to mental health agencies and
mental health professionals. Such assist-
ance and services shall include: technical
training and specialized education; devel-
opment, implementation, and evaluation of
mental health service programs; evaluation
of availability and effectiveness of existing
mental health services; analysis of factors
that influence the incidence and prevalence
of mental and emotional disorders; dissem-
ination of information about innovations in
mental health services; consultation for all
aspects of program development and imple-
mentation; provisions for direct client ser-
vices, either in the Institute facility or in
other facilities within the State.

Academic Departments:

Aging and Mental Health, Child and Fam-
ily Studies, Community Mental Health,
Crime and Delinquency, and Epidemiology
& Policy Analysis.

. . . 1o strengthen mental
health services throughout
the State by providing
technical assistance and

" SUppOTt services.
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This public document was promulgated at an annual cost of $6,340 or $2.11 per
copy, to present plans and priorities of the University of South Florida for the
next five years. [86 -40]

Events, activities, programs and facilities of the University of South Florida are available to all
without regard to race, color, sex, religion, national origin, handicap or age as provided by law and
in accordance with the University's respect for personal dignity.






