
 
 

NOTES 
USF Board of Trustees 

Academics and Campus Environment Committee  
October 29, 2018, 11:15 AM – 1:00 PM 

USF Sarasota-Manatee, Selby Auditorium 
 

Committee Members Present:  Oscar Horton, Trustee; Brian Lamb, Trustee and BOT Chair; Byron Shinn, 
Trustee; Judy Genshaft, President; Gerard Solis, General Counsel; Deanna Michael, Trustee; Ralph 
Wilcox, USF System Provost & Executive Vice President 

 
I. Call to Order and Comments 
 

Chair Stephanie Goforth called the meeting to order at 11:17 AM.  A quorum was confirmed by 
Assistant Corporate Secretary Cindy Visot, with the following Trustees present: 
 
Trustee Stephanie Goforth 
Trustee Oscar Horton 
Trustee Moneer Kheirddine (joined later in the meeting) 
Trustee Deanna Michael 
Trustee Byron Shinn  

 
II. Public Comments Subject to USF Procedure 
 

Chair Goforth confirmed with General Counsel Gerard Solis that no requests for public 
comments had been received. 

 
III. New Business – Action Items 
 
 a. Approval of Minutes – August 27, 2018 
 
 A motion was made and seconded. Approved by all committee members present. 
 
 b. Tenure as a Condition of Employment (USF) 
 

Senior Associate Vice President Valerie Parisi proposed two candidates for USF Health for 
tenure as a condition of employment, the first being Dr. Christian Brechot, an internationally 
recognized scientist and administrator from Paris, France.  Among other honors, he was 
director of Inserm, the French equivalent to the National Institute of Health.  Tenure is 
recommended at the rank of full professor for Dr. Brechot, despite the fact that there is no 
tenure in France.  The second candidate is Dr. Matthew Anderson from Baylor College of 
Medicine, who received his M.S., Medical, and Doctor of Philosophy degrees from Yale 
University.  Dr. Parisi corrected the written materials to clarify that Dr. Anderson will enter at 
and   the rank of Associate Professor. 

 
  A motion was made and seconded. Approved by all committee members present. 
 
 c. Tenure as a Condition of Employment (USFSP) 
 



Regional Chancellor Martin Tadlock presented Dr. Hemant Pendharkar from Worcester 
University as a candidate for tenure as a condition of employment at the rank of professor for 
USF St. Petersburg.  Dr. Tadlock reported that Dr. Pendharkar has been a full professor since 
2012 and briefly reviewed Dr. Pendharkar’s career. 
     
A motion was made and seconded. Approved by all committee members present. 

 
 d. Program Productivity Update 
 

Vice Provost Terry Chisolm presented the program productivity update on behalf of USF 
Tampa, USF St. Petersburg, and USF Sarasota-Manatee.  She explained that every seven 
years, per Florida Board of Governors (BOG) regulation and USF System policy, a rigorous 
internal review of academic programs is conducted.  A biennial BOG review is also required, 
but the USF System goes even further with an annual internal review balancing degree 
productivity data across level/type, general education needs, and research productivity.  Dr. 
Chisolm provided a list of 44 terminated programs and 38 new degree programs from 2011-
12 through 2017-18, and is recommending two programs for termination: Master’s in Real 
Estate under CIP code 52.1501 and Master’s in Nurse Anesthesia under 51.3804.  During the 
ensuing discussion, she explained that the real estate degree will become a concentration and 
that the nursing degree is due to an accreditation change.  Further discussion included the 
productivity report comparing USF and BOG thresholds, the availability of reports to explain 
the reasoning around the recommended terminations, and disposition of resources from 
terminated to new programs. 

 
  A motion was made and seconded. Approved by all committee members present. 
 
 e. Proposed B.S. Cybersecurity (USF) 
 

Dean Robert Bishop described the proposed new degree program in Cybersecurity, the 
purpose being to provide students with fundamental and advanced computing systems 
knowledge and skills in the areas of information security, software security, system security, 
organizational security, and societal security, including law, policy, and ethics.  Graduates 
will be ready to design, develop, operate, and defend secure computer systems and networks, 
in addition to employment as cybersecurity specialists for technology companies, financial 
firms, health providers, and insurance companies, plus academia.  Dr. Bishop explained that 
this hybrid program would be approximately 40% online with “hands-on” labs, and is 
transitioning from an existing major to its own CIP code of 11.0103.  It is designed around 
Accreditation Board for Engineering and Technology (ABET) criteria; ABET accreditation is 
critical for success.  The Committee discussed, including diversity, the rapid rise of jobs in 
the field, and two new additional programs in the state which are dissimilar to our IT-based 
structure. 

 
  A motion was made and seconded. Approved by all committee members present. 
 
 f. Approved Renewal of Florida Statewide Mutual Aid Agreement 
 

Emergency Manager Jen Fleischman presented the request for approval of the Florida 
Statewide Mutual Aid Agreement (SMAA).  The agreement, which coordinates the sharing of 
resources among Florida government entities for emergency aid before, during, or after a 
major disaster, was last approved in October 2017.  The SMAA has since been updated to be 
leveraged during minor emergencies; to improve the reimbursement process; and to allow for 
the adoption of licenses and certifications in counties lacking those.  There was a brief 



discussion about possible reimbursement delays and prior use of the SMAA during Hurricane 
Maria at the Orlando Airport and Hurricane Michael in the panhandle. 

 
A motion was made and seconded. Approved by all committee members present. 

 
III. New Business – Information Items 
 

a. FUSE Programs: An Update 
 

Assistant Dean Fai Howard, with input from Hillsborough Community College’s Special 
Assistant to the President Paul Nagy, described Fuse, the transfer program between the 
University and eight Florida state colleges.  The partnership’s best practice components make 
transfer a priority, provide tailored transfer advising, and create clear programmatic pathways 
with aligned high-quality instruction.  Drs. Howard and Nagy reported that Fuse expands 
upon Florida’s 2 + 2 Articulation, which is designed to guarantee students who complete an 
AA degree at a Florida college guaranteed admission to earn a bachelor’s degree at a state 
university or four-year Florida college.  They said that GradPaths, co-curricular integration, 
and targeted and embedded dual advising are key to successful baccalaureate completion.  
The eventual goal is to make all majors available.  Gaps in 2 + 2 were discussed and the ways 
that Fuse can address these gaps, such as established channels for continuous, accurate, and 
up-to-date communication between institutions.  Extended discussion covered the potential 
impact from USF System consolidation, diversity, funding, reduction of excess hours, 
philanthropy, strategic marketing, the Tampa Bay college access network LEAP, the 
popularity of Fuse, solving the national transfer challenge, the alignment of Fuse majors and 
labor market demands, and looking to the future by expanding offerings in GradPaths, Fuse 
with K-12, and online program opportunities. 

 
b. USF System Graduating Student Survey, 2014-2018: A Summary 

 
Associate Vice President Valeria Garcia, Regional Vice Chancellor Patti Helton, and Vice 
President Paul Dosal reviewed the USF System Graduating Student Survey (GSS), which 
captures perceptions and experiences of undergraduate students each academic term.  The 
GSS is successful in reaching 96-98% of the class largely due to its being embedded in the 
application for graduation process. The responses reviewed included hours worked at paid 
employment, faculty interaction, academic advising, factors delaying graduation, and 
evaluating the USF System experience in the areas of safety, global competition, concern for 
students, and post-graduate information.  Dr. Dosal committed to reducing any “choke 
points” that can delay graduation.  The presentation ended with a discussion regarding the 
next steps for understanding and enhancing the student experience at USF, including broader 
awareness and sharing of data, the newly administered First Destination Survey that utilizes 
the online career management system Handshake, and compliance with requirements of the 
National Association of Colleges and Employers (NACE).   

 
c. Preeminence Performance, Planning, and Projections Overview 

 
System Provost Ralph Wilcox began by reviewing the 12 Preeminence metrics and 
benchmarks.  Preeminence dollars and Performance Based Funding (PBF), are the only two 
funding sources from the state.  He described the long journey of USF Tampa, starting with 
Fall 2012, to gain the Preeminence distinction.  Currently, the only Preeminence metric that 
USF Tampa has not met is endowment of $500 million.  Dr. Wilcox said the expectation is to 
strengthen and maintain Preeminence status, even after consolidation.  He then provided a 
quick review on PBF goals, noting that the university is leading all SUS institutions in two 
metrics: Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 



and Percentage of Graduate Degrees Awarded with Programs of Strategic Emphasis.  
Questions from the trustees and a discussion followed as to gaps and what specific actions are 
needed to maintain Preeminence (and a high ranking within the SUS for PBF) as a unified 
USF.  President Genshaft stressed the importance of intervention now and that all factions of 
the university must be unified in order to attain the desired goals.  BOT Chair Brian Lamb 
confirmed that accountability is at the Board level and requested a standing ACE Committee 
item to provide an update on outcomes, detailed actions and course corrections, and whatever 
else the full BOT needs to know regarding Preeminence status, post-consolidation. 

 
IV. Adjournment 
 

Chair Goforth adjourned the meeting at 1:03 PM. 
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