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Introductory Information
In accordance with the Florida Excellence in Higher Education Act, the USF Consolidation
Planning Study and Implementation Task Force was established. The law requires the
Task Force to make recommendations to the USF Board of Trustees on areas including
student access, shared governance, academic programs and campus identity. The Task
Force is comprised of members of the community, the President of USF and the Regional
Chancellors at USF St. Petersburg and USF Sarasota-Manatee and is operating from a
shared set of guiding principles set forth by the USF Board of Trustees.

Hearing from faculty, staff, students and community members is an important part of
the Task Force’s charge. In order to do so in a meaningful way, the Task Force held a series
of Town Hall meetings, one at each USF campus. These Town Hall meetings invited the
USF community to share public comment regarding USF accreditation consolidation and
were held during the following times:

Aug. 22. 2018 I 3:00 PM

USF Tampa, Marshall Student Center 3707
Sept. 11, 2018 I 2:00 PM

USF St. Petersburg, Student Center Ballroom
Oct. 2, 2018 I 3:00 PM

USF Sarasota Manatee, Selby Auditorium

Additionally, the Task Force has accepted comments via an online portal and email. This
document provides a summary of the public comment received to date from the Town
Hall meetings and online submissions. The online portal for public comments can be
found here: bit.ly/usf-consolidation
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Tampa Town Hall
August 22, 2018
1.. Dr. Robert Frisina, Director of Biomedical Engineering at USF Tampa, commented that this
process must recognize how preeminence was reached, and that USF should still continue to utilize
concerted strategic planning efforts. He stated that not everything can be funded, therefore USF
must remain strategic and selective in that sense.
2. Dr. Timothy Boaz, President of the USF Tampa Faculty Senate, described the transformation USF
has made in the last thirty years, stating that the greatest achievements came from a gradual,
deliberate process rather than dramatic changes. He also recognized that resources need to be
allocated correctly and that it may take some time for those allocations to be effective.
3. Dr. Michael Cross, Director of the Office of Undergraduate Research, observed that not only is the
USF System consolidating, but also the USF community as whole. He requested as a faculty member
that more communication may help him better understand the high-level implications of his role
in consolidation alongside communication to students regarding new opportunities presented by
consolidation.
4. Dr. Gregory Teague, faculty member at USF Tampa and Special Advisor to the President for USF
System Strategic Planning, explained there is a lot of interest in the outside perspectives that the
Task Force will bring, but there is still some fear of loss of autonomy at regional campuses. He
described that there is desire for strong resources, but priorities should still remain for research and
strategic investment, departmental success that furthers student success. Involvement by those
who will be affected by decision-making and communication among workgroups should happen as
early as possible.
5. Dr. Stephen Turner, faculty member at USF Tampa, described the past structure before separate
accreditation, noting that faculty had to report to two different supervisors, which often created
issues. He recommended that academic and administrative governance need to be united.
6. Dr. Scott Besley, faculty member at USF Tampa, discussed the General Education Council, which
has recently been working to revise the general education curriculum. They have created a flexible
model with a pyramid for student achievement. He stated that there should not be many issues with
general education through consolidation and the council is ready and willing to take on the task.
7. Dr. Robert Bishop, the dean of the College of Engineering, stated that the college is growing and
is rising in the ranking. He stated he would like to be able to expand the college to all campuses, but
more resources would be needed to extend the programs.
8. Dr. Richard Manning, faculty member at USF Tampa, recommended that the Task Force ensure
the individuals who will be impacted by the changes brought forth by consolidation are consulted
during the process. He commented that Task Force is largely comprised of community members
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and recommended that they consult faculty at every stage of the consolidation process.
9. Dr. Paul Atchley, Dean of Undergraduate Studies, commented that there needs to be more
investment and more structure in order to get the best results rather than asking current employees
to double up on responsibilities.
10. Dr. Julie Leos, Assistant Dean of students at USF Tampa, spoke regarding housing and residential
education, stating that it is a growing powerhouse aiming to create a residential experience that
is above all other universities. She recommended that when considering consolidation, residential
education should be consistent with student success.
11. Dr. Steven Surrency, faculty member at USF Tampa, recommended that the principle of
subsidiarity is honored as much as possible. Additionally, he recommended that programs are not
too rigid, as it makes it difficult for departments to follow if there is no flexibility.
12. Dr. Jill Roberts, faculty member at USF Tampa, asked that the Task Force be aware that faculty
are heavily invested in their own curriculum, which often takes countless meetings, hearings, and
battles to create. She also recommended that the Undergraduate Council is consulted regarding
consolidation of councils and other efforts.
13. Cliff Henderson, faculty member at USF Tampa, expressed concern regarding student access
with research facilities possibly being spread across campuses. He stated that it does not take much
geographical distance to create issues for student access, which he experienced working at other
universities with campuses only 4-5 miles away.
14. David Naar, faculty member at USF Tampa, recommended that a student from each campus be
on the Task Force for equal representation.
15. Valerie Harwood, faculty member at USF Tampa, expressed concern regarding merging two
biology departments, as they have been autonomous and well-established with different degree
programs and research assignments for years. She urged the Task Force to involve faculty as much as
possible.
16. Ralph Wilcox, Executive Vice President and Provost of the USF System, commented that it is
important to speak about student success when discussing student access. He also spoke regarding
the Preeminence designation and how it would help extend access to students in St. Petersburg and
Sarasota-Manatee.
17. A member of USF Tampa Student Government commented that there have been great strides
toward connecting students, faculty, and administration. He stated that connecting these groups
facilitates success all around. He requested that opportunities to continue these relationships still
remain.
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St. Petersburg Town Hall
September 11, 2018
1. Dr. Patti Helton, Regional Vice Chancellor for Student Affairs at USF St. Petersburg, expressed
concern regarding the raising of admission standards at USF St. Petersburg, which may limit student
access.
2. Dr. Melanie Reidinger-Whitmore, faculty member at USF St. Petersburg, reminded the Task Force
that there needs to be a balance between maintaining excellent teaching and small class sizes while
growing research opportunities. She also noted that USF St. Petersburg will need space, buildings,
and research infrastructure to continue to succeed and offer more opportunities for students.
3. Kaeden Kelso, USF St. Petersburg SGA President, asked the Task Force to preserve USF St.
Pertersburg’s unique identity including smaller classes and the community. He also suggested the
addition of athletics and Greek life could be beneficial to the campus as well as adding programs in
high demand fields in the community such as nursing, engineering, computer science, and the arts.
4. Dr. Jacob Diaz, Dean of Students at USF St. Petersburg, commented that he was drawn to USF
St. Petersburg by the diversity, inclusion, and opportunities for everyone in the community. He
expressed his excitement and fear of what may be gained and potentially lost in consolidation, but
ultimately that USF must continue to improve student access and success.
5. Diane Morton, Executive Director of the Warehouse Arts District Association, recommended that
more arts and culture be woven into the curriculum at USF St. Petersburg alongside partnerships
with non-profits in the area.
6. Dr. Michelle Madden, Director of Institutional Effectiveness and Assessment and the SACSCOC
Liaison at USF St. Petersburg, recommended that the Task Force consider the SACSCOC guidelines
regarding “branch campuses” and “instructional sites.” She would like to see USF St. Petersburg and
USF Sarasota-Manatee remain branch campuses rather than become instructional sites.
7. Jason Mathis, CEO of the St. Petersburg Downtown Partnership, described the five programmatic
elements that should be focused on during consolidation: arts, engineering, health care, business
and entrepreneurship, and continued support for marine science. He expressed his hope that
consolidation will bring new resources and opportunities.
8. Dr. Catherine Cardwell, Dean of the Library at USF St. Petersburg, shared that the library is a
“learning laboratory” for the campus and has many great resources that are utilized. She emphasized
that when programs expand, resources will also have to increase to meet the demand from faculty
and students.
9. Robert Kapusta, Managing Partner of Fisher & Saul’s, P.A., stated that USF St. Petersburg originally
advocated to be separate because it was not treated equally with USF Tampa. He suggested that
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this was an opportunity to set the right priorities at USF St. Petersburg and create a more equal
structure, as well as improve the opportunity to set the right priorities at USF St. Petersburg and
create a more equal structure, as well as improve the arts curriculum as the community demand
grows and increase the capabilities of the marine science program.
10. John Hamilton, St. Petersburg community member, expressed three areas that he believed the
Task Force should take note of: 1. Expanding research due to influx of new resources; 2. Expanding
programming in the arts; and 3. Need for activities on USF St. Petersburg campus such as athletics,
intramural sports, and Greek life.
11. Karly Taylor, student at USF St. Petersburg, described her experience and explained she choose
to attend USF St. Petersburg over USF Tampa due to the smaller atmosphere and the student voice
on campus.
12. Dr. Joan Reid, faculty member at USF St. Petersburg, expressed her concerns regarding
consolidation for faculty. She recounted an incident between herself and an employee from the
Tampa campus who suggested that their programs would be separated and she would no longer
be a part of the same department. She asked that the Task Force ensure that all voices are heard and
equal in the process.
13. Sheila Cowley, a playwright in St. Petersburg, recommended that more performing arts be
incorporated into the curriculum, as there is a built-in audience for performances and many
opportunities in the area.
14. Jadzia Duarte, student at USF St. Petersburg, expressed her concern that consolidation might
hinder progress toward sustainability efforts at USF St. Petersburg. She also stated that the small
campus environment made the transition from high school to college easier, asking for assurances
that the missions and visions of each campus are blended to ensure new students are afforded the
same opportunities as she was given.
15. Paula Kramer, St. Petersburg Dance Alliance, commented that consolidation is an opportunity to
fill an obvious void in the Arts and the growing dance community in St. Petersburg.
16. Crystal DelGiudice, former USF Student, shared that as a graduate from the USF dance
performance program, there is a critical need for greater investments in the arts at the St. Petersburg
campus, including dance, theatre, and music.
17. Samantha Fiore, student at USF St. Petersburg, described the tightly-knit community at USF St.
Peterburg due to student leaders on campus. She wanted to ensure that student voices at USF St.
Petersburg are heard regarding consolidation in order to keep its unique personality.
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18. Dr. Sri Sundram, Dean of the Kate Tiedemann College of Business at USF St. Petersburg,
recommended that the Task Force rethink how each campus can best serve their community with
the programs offered as well as ensure that faculty and staff are involved in the consolidation
process. He also noted there is a very strong community at USF St. Petersburg and the economic
and social impact of consolidation needs to be considered.
19. Dr. Allyson Watson, Dean of the College of Education at USF St. Petersburg, described her
thoughts as USF moves into a “new era,” including the inclusive community, research and
innovation, and sustainability aspects at the St. Petersburg campus. She emphasized the shortage of
k-12 teachers, yet low demand for teaching programs demonstrates a need for revised curriculum to
include interdisciplinary education
20. Dr. Magali Michael, Dean of the College of Arts and Sciences at USF St. Petersburg, expressed
her hope that consolidation will increase potential at USF St. Petersburg. She described several
areas of research in which faculty are excelling, as well as many current successful programs and her
expectation of growth. She also mentioned the possibility of forming a College of Interdisciplinary
Studies at USF St. Petersburg.
21. Dr. James Moy, Dean of the College of the Arts at USF Tampa, expressed that it may be difficult to
transfer infrastructure from one campus to another but that there is a desire to share more resources
in the Arts as there is a need for more art-related programs at USF St. Petersburg.
22. John Collins, Executive Director of the St. Petersburg Arts Alliance, shared some examples of
ways that USF St. Petersburg could develop arts programming, which include local internships and
community service projects as well as requiring some arts courses that fit in with non-arts majors.
23. Donna Knudsen, Director of the Office of Graduate Studies at USF St. Petersburg, explained that
when students are surveyed at the beginning of their time at USF St. Petersburg, the number one
reason they are satisfied is because of the faculty. She stated that they are also surveyed when they
leave, which is often due to lack of programs and graduate student funding.
24. Jay Sokolovsky, faculty member at USF St. Petersburg, expressed deep concern that
consolidation was passed through the legislature without consulting the community. He cited
his experience as an instructor at both USF Tampa and USF St. Petersburg and how the campuses
operate differently. He referenced his work at the University of Maryland, describing that when
consolidated, the branch campus become an Honors College; he recommended USF consider doing
the same with St. Petersburg.
25. Tonya Elmore, President and CEO of the Tampa Bay Innovation Center, reminded the Task
Force that this center will require strong talent from the College of Business and Entrepreneurship
program at USF St. Petersburg for success. She asked that they continue to look at the economic
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impact for sponsored research and programs, including developers, data scientists, and engineers.
26. Chris Steinocher, President and CEO of the St. Petersburg Area Chamber of Commerce,
commented on the strong love the community has for the city of St. Petersburg. He described the
community support and demand for local businesses, as well as the hope that the community
will continue to grow in art and design, specialized manufacturing, marine and life sciences, data
analytics, and financial tech and services opportunities.
27. Dr. James McHale, faculty member at USF St. Petersburg, described the difficulty of conducting
research at an institution that cannot keep excellent faculty members due to severe lack of startup funding. He expressed his desire to see consolidation uplift campuses with more funding for
ground-breaking research.
28. Hugh Tulloch, community member of St. Petersburg, recommended that USF St. Petersburg
launch an International Relations program, as there are many faculty with the proper credentials
that could support it.
29. Mark Aeling, sculptor and President of the Board of the Warehouse Arts District Association,
described the growth in the arts community in St. Petersburg that has a mission of creating
sustainability for the arts.
30. Representative Wengay “Newt” Newton expressed his support for the USF community and
recommended that STEM be embraced to help bring well-paying jobs to the area.
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Sarasota-Manatee Town Hall
October 2, 2018
1. Dr. Anila Jain, USF Sarasota-Manatee Campus Board member, expressed her concern that the
majority of the students at USF Sarastoa-Manatee are first generation college attendees and may
not have had the opportunity for a college education without the regional institution. She also
noted the low student to faculty ratio and the unique hospitality and cybersecurity programs
that are vital to the community. She also mentioned that many students work full time and it is
important to expand to support the workforce needs.
2. Dr. Carol Probstfeld, the President of State College of Florida, noted that State College of Florida’s
closest and largest partner is USF Sarasota-Manatee. There is a need for local control and local
authority for academic programs.
3. Dr. Richard Barnhouse, Vice President for Strategic Enrollment Management at State College of
Florida, discussed the importance of USF Sarasota-Manatee offering upper-level and graduate-level
coursework for local students as well as the importance of local decision-making for governance
but also from a curricular perspective to best meet the needs of this community.
4. Linda de Mello, Director of the Cross College Alliance, discussed the Alliance and how the entities
come together to re-think education for this community, while moving forward with a center for
creativity and competitiveness in the community.
5. Dr. Pat Moreo, Dean of College of Hospitality and Tourism Leadership (CHTL) at USF SarasotaManatee, explained that CHTL is an important part of the campus and is one of seven autonomous
programs in the country, with three others located in Florida. He discussed that expanding the
program to other USF campuses would help increase enrollment, but there still is a need for local
control for partnerships and the community. USF Sarasota-Manatee has submitted a proposal to
Representative Sprowls detailing how much funding is required to expand the program. ** Please
see appendix for handout provided during meeting
6. Keith Barron, faculty member at USF Sarasota-Manatee, expressed the need for expertis in the
hospitality field to deliver hospitality courses.
7. Scott Hopes, Chair of the Manatee County School Board, expressed concern that Huron had
not consulted local entities when developing the initial academic structure recommendations.
He recommended that the Tampa Bay 2018 Regional Competitiveness Report also be reviewed
for local job information and asked that USF use this opportunity to refocus on producing the
workforce needed in Sarasota-Bradenton area.
8. Lee Williams, Regional Vice Chancellor for Advancement at USF Sarasota-Manatee, stated that
donor gifts given to USF Sarasota-Manatee will stay there. The donor’s tax receipt will be from USF
Tampa, but unless the donor specifies otherwise, the money will be used at USF Sarasota-Manatee.
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9. Dr. Greg Smogard, Innovation and Business Development Officer at USF Sarasota-Manatee,
discussed current partnerships that USF Sarasota-Manatee has with many local businesses. He
stated that USFSM is already cultivating essential student skills such as creativity, communication,
cultural literacy and critical thinking, but additional resources are needed to expand these
programs. Maintaining local decision making authority is critical to being responsive to the needs
of the community.
10. Dr. Brett Kemker, Regional Vice chancellor for Academic and Student Affairs at USF SarasotaManatee, stated that USF Sarasota-Manatee must establish a strong sense of investment by
maintaining current and establishing future colleges. While USF Sarasota-Manatee supports
hosting programs from the Muma COB, there is also a desire and need to keep the College of
Hospitality as well as create other new colleges. The curriculum has been developed deliberately
with interdisciplinary learning and investment in these programs to provide the community with
customized curriculum offerings based on local business needs. ** Please see appendix for handout
provided during meeting
11. Dr. Anurag Agarwal, faculty member at USF Sarasota-Manatee, stated that student success is the
most important outcome, but it is often contingent upon faculty success, which will help drive up
overall metrics. He shared that faculty feel it would be unreasonable for all faculty to be held to the
same R1 tenure and promotion standards immediately after consolidation due to different work
performance, access to resources and existing tenure and promotion guidelines.
12. John Jorgensen, CEO of Sylint Group, made recommendations regarding cybersecurity and
noted how Sylint is currently working with USF Sarasota-Manatee to strengthen programs and
respond to the ever-changing needs in the field. He expressed the desire to keep the program local
and had concerns about replicating it remotely.
13. Dr. Joe Askren, faculty member at USF Sarasota-Manatee, commented that the College of
Hospitality and Tourism Leadership at USF Sarasota-Manatee must remain autonomous, as recent
labor statistics show that job growth in hospitality outpaces all other job growth. The partnership
USF Sarasota-Manatee has with the Ritz Carlton is critical, noting many industry partners recognize
that a hospitality degree is different than a business degree.
14. Dr. Katerina Berezina, faculty at USF Sarasota-Manatee, expressed her excitement for
consolidation, but added that she has concerns about making the College of Hospitality and
Tourism Leadership part of another college. She explained that outstanding and specialized faculty
alongside highly motivated students and industry partners are critical for success.
15. Robert Kaplan, community member, shared the concern that students will not be accepted at
USF Sarasota-Manatee based on their high school GPA, due to increased admission standards and
will have trouble if they must drive back and forth to Tampa. He suggested that graduate-level
courses should be removed to allow for more undergraduate courses.
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16. Dr. Kathy Black, faculty at USF Sarasota-Manatee, commented that there is a potential for
increased visibility for USF Sarasota-Manatee’s aging research and education, as aging has
tremendous societal impacts, especially in Florida. She would like to see the programs at USFSM be
more responsive to learners of all ages. One in five UFS Sarasota-Manatee faculty are conducting
research connected to aging.
17. Bill Hampton, consultant for USF Sarasota-Manatee, shared how he conducted community
focus groups in the USFSM area that showed a bold vision for the campus. Consolidation provides
an opportunity for the university to evaluate USF Sarasota-Manatee’s role in the ecosystem as a
unique piece of the system.
18. Murray Devine, Communications, Marketing and Community Investment Manager for the
Community Foundation of Sarasota County, discussed the partnership that USF Sarasota-Manatee
has with the Community Foundation of Sarasota County. He stated that USF Sarasota-Manatee
has been awarded over $500k in grants from CFSC and $2 million in scholarships for students.
Additionally, the support provided to veterans is extremely impressive.
19. Roger Frazee, community member and past chair of the USF Sarasota-Manatee Community
Leadership Council, noted that USF Sarasota-Manatee must remain a regional campus, as it has
always strived to meet the needs of families in the surrounding area. He stated that USF SarasotaManatee has high growth potential, but it needs additional resources to expand such as student
housing and an academic and technology building.
20. Jacki Dezelski, President/CEO of the Manatee County Chamber of Commerce, urged the Task
Force to safeguard the profile and resources at USF Sarasota-Manatee, including the College of
Hospitality and Tourism Leadership. She noted that the College’s advisory boards are filled with top
local leaders who help respond directly to local business needs in one of the fastest growing areas
in the country. She also stressed the need for on-campus housing and a science and technology
building as well as the value of the Cross College Alliance to the community.
21. Dr. Mike Gillespie, faculty member and President of the USF Sarasota-Manatee Faculty Senate,
expressed concern that USF Sarasota-Manatee may have increased demands, but less control postconsolidation. He explained the demand/control model and noted that increasing demands at USF
Sarasota-Manatee require more local control in order to be successful.
22. Dr. Sandra Stone, faculty member and Vice President of the USF Sarasota-Manatee Faculty
Senate, underscored that one of the BOT guiding principles is to serve students. The USF SarasotaManatee student population is not traditional, is generally older and tends to be place-bound by
jobs or personal reasons. For many USF Sarasota-Manatee is the only viable option for a four year
degree and USFSM has developed programming to meet their needs.
23. Jovana Hoti, USF Sarasota-Manatee student, commented how she values the low student-tofaculty ratio and ability to get a quality education close to home.
24. Bob Turner, community member, commented that USF Sarasota-Manatee is valued in the
community because of local partnerships with businesses. Consolidation has many positive benefits,
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25. Sami Araboghli , USF Sarasota-Manatee student, commented that USF Sarasota-Manatee is
greatly valued by the local community and consolidation should take advantage of that. USF
Sarasota-Manatee should implement more programs in the arts, as well as graduate medical
programs as it is close to five hospitals. He also stated that more facilities for research (e.g. a STEM
building) as well as student housing are needed to attract more students.
26. Dr. Paul Kirchman, Dean of the College of Science and Mathematics at USF Sarasota-Manatee,
presented a proposal that would change the current College of Science and Math at USF SarasotaManatee to the College of Integrated Science. He explained that USF Sarasota-Manatee is small
enough to be agile and responsive to the needs of the community. He also expressed the need
for resources such as on-campus housing and a science and technology building. ** Please see
appendix for handout provided during meeting
27. Michael Klene, Student Body President at USF Sarasota-Manatee, expressed concerns regarding
possible new student fees without equivalent services. . He stated that there is significantly less
facility space (sq. ft.) per student at USF Sarasota-Manatee than USF St. Petersburg and USF Tampa
and reminded the Task Force that many students choose USF Sarasota-Manatee because it is costeffective, so there should be a middle-ground regarding fees post-consolidation.
28. Evan Fruehauf, Student Body Vice President at USF Sarasota-Manatee, noted his appreciation for
consistent opportunities for student voices to be heard regarding consolidation. He also stated that
this type of two-way communication should be available post-consolidation.
29. Dr. Phillip Wagner, faculty at USF Sarasota-Manatee, expressed concerns regarding current
instructor positions at USF Sarasota-Manatee, noting that instructors primarily teach lower-level
general education course and are major facilitators of student success. He recommended adding
greater resources and possibly multi-year contracts to improve instructor morale.
30. Dr. Jane Rose, Dean of the College of Liberal Arts and Social Sciences at USF Sarasota-Manatee,
shared a proposal for a new College of Integrative Studies at USF Sarasota-Manatee. She informed
the Task Force that multiple interdisciplinary degrees options, blended with internships and skill
building, are better positioned to advance education and enhance student success. ** Please see
appendix for handout provided during meeting
31. Dr. Gert-Jan de Vreede, Interim Dean of the College of Business at USF Sarasota-Manatee,
explained how USF Sarasota-Manatee has changed over the years to adapt to student and
community needs while performing impactful research. He stated that USF Sarasota-Manatee is
making a significant contribution to a preeminent university, which calls for a balance of rights,
responsibilities, authority, and accountability.
32. Elizabeth Cordes, Business Program Manager at the Manatee County EDC, expressed the need
for a diversified workforce for the local economy and the successful partnership with USF SarasotaManatee to provide resources and opportunities to the community.
Consolidation Planning Study and Implementation Task Force
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33. Dr. Donal O’Shea, the President of New College of Florida, informed the Task Force that SarasotaManatee is the only county that would not covered by a R1 institution or a “full scale” university
if USF Sarasota-Manatee no longer existed. USF Sarasota-Manatee plays an important role in
responding to community needs and providing graduate level programs. He asked that USF
Sarasota-Manatee receive more resources and maintain local autonomy, colleges and master level
programs.
34. CJ Fishman, community member and board member of CHTL Advisory Council, recommended
that USF Sarasota-Manatee keep the College of Hospitality and Tourism Leadership and expand
throughout the USF System.
35. Lisa Krouse, Executive Vice President at FCCI, explained that USF Sarasota-Manatee has
contributed tremendously to FCCI’s success through a long-standing partnership. FCCI’s strategic
plan includes a strong talent strategy that needs deliberate action from USF Sarasota-Manatee to
develop future leaders in the insurance industry.
36. Dr. Laurey Stryker, former regional chancellor at USF Sarasota-Manatee, questioned the benefits
of consolidation and views it as years of hard work for separate accreditation and establishment
being taken away. She stated that resources come from community, donor, and student support.
She fears that uncertainty will cause the loss of many talented faculty members and urged members
of the community to contact their local legislative delegation to overturn the law.
37. Destin Wells, Vice President of Business Development at the Sarasota County EDC, emphasized
that change can be uncomfortable, but that consolidation presents a tremendous opportunity. He
presented data regarding job growth in the area and asked that the Task Force use the data to create
programs within growth areas and to ensure student success. ** Please see appendix for handout
provided during meeting
38. Dr. Tom Becker, faculty at USF Sarasota-Manatee, commented that it is not unusual for confusion
to accompany change. He stated that he understands that preeminence moves the focus to funding.
He is troubled by the fact that the Legislature prioritizes students graduating in as little time as
possible over learning.
39. Dr. Denise Davis-Cotton, Director of The Florida Center for Partnerships for Arts Integrated
Teaching (PAInT), discussed the program and noted it provides supportive infrastructure for
teaching and learning across all disciplines and opportunities for students at USF Sarasota-Manatee.
She commented that the economic contribution of arts and cultural production in Florida is
significant. ** Please see appendix for handout provided during meeting
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40. Ernie Withers, President of Mercedes Benz of Sarasota, expressed the desire to build on-campus
housing and a science and technology building at USF Sarasota-Manatee. He mentioned that
consolidation for businesses means saving money and asked USF Sarasota-Manatee be represented
to ensure faculty and staff portions are not eliminated and the campuses are provided with a fair
share of resources.
41. Lauren Henry, former student at USF Sarasota-Manatee, shared that one of the things that
makes USF Sarasota-Manatee unique is that it is truly a regional campus that tailors programs
to community needs and provides a personalized learning experience. The campus is poised for
greatness and as it continues to grow, it will need more resources such as housing, academic
buildings, and faculty. She requested that the community stay involved and that the campus remain
autonomous.
42. Charles Baumann, community member, expressed his concerns for consolidation noting he
would like to ensure the campus is represented, has sufficient resources, and the ability to create
new academic programs without approval from USF Tampa. He stated that community and
academic partnerships need to be sustained and encouraged.
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Online Comment Submissions
1. Randall Russell, President & CEO of Foundation for a Healthy St. Petersburg submitted via online
portal: “The ability to connect students who can access the potential expansion of programs
offered at USFSP from other campuses can: 1) propel community connections to students
adjacent and/or near USFSP campus; 2) Offer interdisciplinary programs and degrees to fuel a
changing economy and creative new career pathways; and 3) craft advanced degree programs
to grow and sustain new talent in the unique USFSP environment. University ivory towers are
created when the local surrounding and adjacent communities are ignored. The impact USFSP can
have on people who have generational poverty, higher rates of unemployment, and poorer health
outcomes because of these conditions will greatly benefit if USFSP can find partnerships with
community leaders to bridge access. The Foundation is interested in supporting the bridges being
built between St Petersburg College, the Pinellas County School Board, and the Pinellas Technical
College to address resident pathways to meaningful and immediately useful degree programs
from USF. This connects to the interdisciplinary programs. The second area could be amassing the
wide-ranging and deep talent of the faculty in Tampa and Sarasota who can work with degree
programs that are interdisciplinary. I am the graduate of an Individualized Major Program from
Indiana University where I bridged political science, with german, and music to earn a bachelor
of arts offering multiple job options as one example. Finally the use of advance degree offerings
locally.”

2. Elizabeth Wilder, a USF Tampa student, submitted via online portal: “It would improve the
student experience at USF if there was more study rooms. During the semester we struggle to find
seating to study in between classes. Often times my peers and I have to sit on the floor of the NES
because there are not enough tables. However it is not just a problem in the NES, it also extends
to other building on campus.”

3. Janet Schalk, an alumni and current graduate student, submitted via online portal: “I am
very pleased about USF’s new status as a preeminent university. I also understand this requires
the consolidation of accreditation of the multiple USF campuses. It seems that this would be a
welcome move for all campuses, despite past initiatives to pursue SEPARATE accreditation in order
to maintain the independence of USFSP and USFSM. I assume that the sister campuses would be
happy to facilitate consolidation, but I’m sure they’re concerned about potentially losing some of
their independence in the process. I hope that the Task Force will go above and beyond in making
sure the needs of the sister campuses are addressed in the consolidation process, and that the
Task Force makes an extra effort to maintain the identities of these campuses.”

4. Emma Huffner, a community member, submitted via online portal: “Nice that budget is being
taken into account of in this law. Also nice that they’re trying to be more beneficial to students
across the three campuses and providing a sense of togetherness.
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5. Jamie Bennett, a doctoral candidate, submitted via online portal: “I am a former foster youth,
former Academic Success Coordinator at USFSP, and current student pursuing an Ed.D in Program
Development/Innovative Education at USF. I wanted to provide comment on the unique challenges
for youth who are in foster care, have been adopted as teens, or have aged out of the foster
care system. Financial aid programs exist but more should be done to reduce inequities for this
population. County/region wide data on educational outcomes for student from foster care is not
readily available, but specific data on foster youth population at USF can obtained through the
cashier’s office as these students use a waiver for their tuition. I encourage USF to consider this
unique population when thinking about access for vulnerable students. These students experience
challenges at a higher rate than the average student in navigating university from enrollment
through completion due to lack of family support, limited experience in navigating higher education
systems, and potential residual effects of a childhood spent in foster care. Financial support alone is
often not enough to help students from foster care enroll in college and earn a bachelors degree in
a timely manner.” ** See appendix for an overview of the national snapshot regarding this topic by
former foster youth Molly Sarubbi

6. David Thompson, USF St. Petersburg alumni submitted via online portal: “I served as Student Body
President when consolidation was passed into law and throughout the early process. Earlier this year
on behalf of Student Government I submitted a letter to Rep. Sprowls, Sen Brandes, and the USF
Board of Trustees and System Leadership. We interacted with students across out campus and came
up with a listen of key priorities during the legislative process. I would like to reiterate those concerns
for the transition task force.
• 1. A continued commitment to small class sizes and a low faculty to student ratio on the St.
Petersburg Campus.
• 2. Local empowerment to continue campus specific programs, like the Honors College and
Compass FYE.
• 3. Student Government authority to finance and support clubs and organizations, as well CITF,
SGEF, and student fees based out of the St. Petersburg.
• 4. Continued development of the physical aspects of our campus with investment in new
capital projects and completion of existing ones. 5. Financial and Staff support for the presence
of Fraternity and Sorority Life, Intercollegiate Athletics, and an Office of Research and Innovation
based out of St. Petersburg. 6. A diverse and inclusive Student Body should remain at the
forefront of our mission.”
7. Lisa Vanover, a community member and graduate student at USFSP, submitted via email: “ Thank
you for your work to strengthen the USF System through this consolidation. I appreciate the time you
are giving this important endeavor.
I’m a proud USFSP stakeholder, many times over: employer of USFSP graduates in my former
business; spouse of an associate professor; collaborator regarding sustainability and civic
engagement initiatives; graduate student in the MBA program; and, since April, member of the Kate
Tiedemann College of Business team. Also, I have hired USF Tampa graduates, and I plan to get my
doctorate there. In other words, I am a true Bull.
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I am writing this as a graduate student and as a community member only. I wanted to listen to the
Town Hall, see what the common threads were, and then provide a comment, so thank you for
accepting written comments.
Before I joined the USFSP team, each time I came to the campus, I walked away feeling deeply
connected, enlivened by the beauty, vibrancy, and culture of the place. Now, I hear that feeling
resound in the pride that faculty, staff, and students take in being a part of the campus. And at
the Town Hall, I heard students, alumni, community members, and industry partners all speak
with love for the unique, innovative place that is USFSP. Chancellor Tadlock aptly described the
symbiotic relationship between the City and the University; “we are the City, and the City are (sic)
us.” Geographers call this kind of love place attachment.
With the consolidation, we have the opportunity to become stronger by joining with USF Tampa
and USFSM. I support the consolidation and our collective work to meet and exceed preeminence
levels and obtain the top level of performance-based funding. As a data geek, I appreciate the
importance of driving the numbers, and I understand why most of the consolidation and overall
metrics are focused on student success and revenue.
I have three points I ask you to consider in your work:
• I hope you will agree that we have an opportunity to ensure goals and metrics regarding place
attachment, engagement, culture, and satisfaction are on the list and tracked over time. These
additions would ensure that the USFSP vibrancy, uniqueness, and sense of place are not lost
in this transition. This could be measured by things like: Number of students, visitors, faculty,
and staff ranking our campus high on a sense of place and innovation scorecard - Number of
undergraduate students who would return to USFSP for their Master’s degree and Faculty and
staff satisfaction and retention
• Like others, I was a bit concerned regarding the future SACSCOC status of USFSP because
section 1004.341, the statute section authorizing these campuses, does not include the word
“branch.” As you heard on Tuesday, there was a considerable, and understandable, amount
of concern regarding ensuring USFSP remains strong for our community. While community
members did not use SACSCOC status language, they may not know about structure options
and their relationship to institutional strength. Due to the recent announcement of President
Genshaft’s retirement and upcoming system leadership change, reaffirming the future status
of the smaller campuses would be timely. I have been advised that Task Force members have
said USFSP and USFSM will be branch campuses, and that reassures me. Thinking of the overall
USFSP community, I’d like to suggest that if the Task Force could provide reassurance to the
students, faculty, and staff at USFSP and USFSM that they will firmly recommend to the Board of
Governors SACSCOC branch campus status for each campus, their overall buy-in to this process
would be strengthened and the change curve timeframe would perhaps be shortened, both of
which would help strengthen the USF System.
• I live in south Pinellas County, close to south St. Pete. I see the need for more economic
development, more STEAM opportunities, and strong education opportunities, as Dr. Watson
referred to. I am very excited about the access opportunities that the SPC-USFSP PATHe
program will provide, and I commend the work that was done to develop that program and all
of the other excellent programs that USFSP is already engaged in regarding south St. Pete.
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However, I also want to challenge you to address the need for more resources and more
commitment to this part of the county. As you know, not only is USFSP close to south St Pete, but
so is the rest of the Innovation District. Many people, institutions, and companies would benefit
through more resources for this work, allocated strategically and sustainably.
In summary, engagement and sense of place, structure, and community development all matter,
and they should all matter in this process. Long-term, it is not only excellence and preeminence
that will define us. These pieces of our culture; our ability to be strong and responsive; and our
ability to help to lift up south St Pete will define us as well. We have the opportunity to do this right
by beginning with the end in mind and building strength into this new version of USFSP, which will
in turn strengthen the USF System and Tampa Bay and create strong opportunities for students. I
hope you will agree we should do that and make recommendations accordingly.

8. Jody McBrien, a USFSM faculty member, submitted via online portal: “I have been faculty at
USF/USFSM since 2005 and have gone through the ranks from assistant to full professor. Shortly
after starting at USF, the legislature chose to separate the campuses. USFSM fought against that.
However, we worked hard after the determination to create processes that we are proud of and
that serve our students well. Now we may lose those structures we created over many years.
We are expected to meet the preeminence mark without full assurance that we will receive
identical support as Tampa faculty in terms of course loads, graduate assistants, doc committee
opportunities, lab facilities, equal pay, etc. Given that this decision came from the FL legislature,
I would like full assurance from them that there will be equal financing and opportunities for all
three campuses. This will certainly mean that the Tampa campus will need to redistribute finances
with a result of financial loss to that campus. USFSM faculty do remarkable work and research,
especially given the disproportionate campus resources. Given equitable money and other
resources, I have every confidence that our faculty will contribute to preeminence. Without such a
guarantee, however, we are simply not on a fair playing field. I find it challenging when a legislative
body orders something without considering details, as in this case. Given their mandate, they
should require equal resources. “

9. Dr. Jane Rose, Dean of USFSM College of Liberal Arts & Social Sciences submitted via online
portal: “Because of its size, established ethos, and already existing unique programs, USFSM can
enhance USF’s stature by providing a new college of Integrative Studies. Data from employers has
questioned the effectiveness of traditional university degrees in narrow disciplines, and has posited
that better career preparation for success in the 21st century would be interdisciplinary. Highimpact integrative degrees are not merely multi-disciplinary, but truly blend fields of knowledge
for more effective analysis and problem-solving, ideally also including an internship for application
of integrative skills. USFSM is uniquely positioned to enhance USF’s commitment to student
success by providing the option of interdisciplinary degrees through this new college. With its
College of Integrative Studies, USFSM can contribute to the ONE University more than geographic
distribution, it can provide an educational option that the main campus is too big and too siloed
to offer. This proposal builds on what USFSM already does. To illustrate, the College of Liberal Arts
and Social Sciences currently offers four truly interdisciplinary degree programs with curricula not
offered by any other USFSM campus (I can describe). They illustrate USFSM’s unique capability to
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provide this new dimension to USF. Through its new college of Integrative Studies, USFSM can use its
agility and responsiveness to develop high-impact academic programs focused on student success in
the 21st century.”

10. Kristal Holmes, community member, submitted via online portal: “Offering more degree programs
which do not require the GRE would help increase enrollment!. Also many in the community have
mentioned nursing programs for B.S and R.N certification not being readily or that the waiting list were
extremely long. So working on this issue would a great help to the community. Thank you for seeking
public input on these matters.”

11. Stevan High, Director of the Ringling Museum of Art and member of the Cross College Alliance
submitted via online portal: “I am writing to support the importance of USFSM to our region and as a
component of the greater USF community. USFSM has been a presence in our community for many
years and for the last 4 years has been a partner in the establishment of the Cross College Alliance
(CCA). Our region is one of the fasting growing areas in the country and the establishment of the CCA
capitalizes on the academic excellence existing in our regions by bringing together five centers of
higher education. USFSM plays a critical role in this partnership along with New College, State College
of Florida, Ringling College of Art and Design, and FSU-Ringling Museum. It is important that USFSM
maintain its status as a regional campus by maintaining its important academic programs in hospitality
leadership, business, and education. The consolidation should take advantage of what USFSM adds to
the USF System, the unique students and community of Sarasota/Bradenton served by a curriculum

12. Tom Gardner, a community member, submitted via online portal: “I am a local businessman,
community volunteer and co-founder of BRIDGE Angel Investors. The Sarasota community is rapidly
evolving from an economic base supported principally by tourism and retirement to one that also
has a thriving tech and health care new business startup ecosystem. USFSM does now and is needed
to continue playing an important role in this ecosystem. I am in favor of the consolidation, because it
puts the needs of students first. I am nonetheless concerned that safeguards are put in place to ensure
that all available capital is not hoarded in Tampa post-consolidation, thus starving USFSM and making
it difficult to develop the campus as a community resource for the greater Sarasota and Manatee
counties’ region.”

13. Dr. Ulyee Choe submitted via email: “The DOH along with community partners recently completed
the Community Health Assessment. I have attached the report and the executive summary. Three
areas bubbled up to the surface as top health priorities.
1. Access to care – ensuring access for medical, dental, behavioral health for all residents
2. Behavioral health – includes mental health and substance abuse. For Pinellas, we have one of
the highest rates of suicide in the state. Similar to the rest of country, we are also seeing the
effects of the opioid epidemic with 204 opioid-related deaths reported in our county.
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1. Built Environment/ Social Determinants of Health. Ensuring access to healthy behaviors.
Any efforts to address these top health priority areas would be beneficial. Specifically to the
medical community:
• Ensuring that doctors, nurses, and other ancillary staff are trained and available. There are
always discussion about impending shortages.
• Working with on a number of mental health committees, I understand there is high turnover
and difficulty with recruitment of mental health physicians and nurse practitioners.
• More education about the social determinants of health (SDoH) to the medical community
would be beneficial. Medical governing bodies/ boards are pushing for more SDoH education.
It is important that physicians realize that where someone lives, works and plays has a bigger
effect on health than even health care services.”

14. erviceBarb Bushnell, a staff member, submitted via online portal: “I would love for us to have
light rail running between all three campuses and the new medical facilities downtown. It would be
a wonderful way to really seal the three campuses under one roof and provide the ultimate service
for our students. If we end up having faculty teach between the different campuses, light rail would
make this feasible vs sitting in traffic for hours. I am excited with the consolidation efforts and see a
great outcomes for our students.
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