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USF Board of Trustees
Governance Committee
October 29, 2018
9:45 - 11 a.m.
USFSM Selby Auditorium

Trustees: Jordan Zimmerman, Chair, Stephanie Goforth, Brian Lamb, Hal Mullis,
John Ramil, Nancy Watkins
Staff Liaisons: Cindy Visot, Gerard Solis

AGENDA
I.

Call to Order and Comments

II.

New Business – Action Item

III.

IV.

Chair Jordan Zimmerman

FL 101 – Approval of August 27, 2018 Minutes

Chair Zimmerman

FL 102 – President Genshaft’s 2017-18 Performance Evaluation

Chair Zimmerman

Information Items

Adjournment

Chair Zimmerman
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Board of Trustees Governance Committee
August 27, 2018
Meeting Notes

Meeting called to order August 27, 2018.
Members present: Brian Lamb, Hal Mullis, Nancy Watkins, Jordan Zimmerman
Committee Chair Zimmerman welcomed the committee members and informed them that there were
no requests for public comments.
New Business – Action Item
FL 101 – Approve 02/13/18 minutes
Committee Chair Zimmerman introduced the item and asked for a motion.
Motion was made to accept minutes as recorded and 2nd; no discussion occurred and approved by all
committee members present.
New Business – Action Item
FL 102 – Approval of President’s 2018-19 Goals
Committee Chair Zimmerman introduced FL 102. He shared how the President works with her
leadership team and the Board Chair to identify the top goals for the USF System and how it has led to
the annual successes for achieving preeminence status. He reminded the committee that the strategic
priorities have not changed. The Board ties the President’s goals to the BOG accountability plan for
student success and research and those were approved already through the accountability plans. He
stressed the need that the goals must continue to stay focused. Committee Chair also mentioned that
he will recommend that student success and research goals be weighted 35% each with strategic
initiatives and fundraising at 15% each. The committee reviewed each goal.
Goal 1 – Research
Chair Zimmerman reviewed the goal. No discussion occurred for the research goal.
Goal 2 – Revenue Generating Funds including Fundraising
Discussion occurred around fundraising goals for USF Health and Athletics in light of the needs of the
areas. Chair Zimmerman posed the question to the committee as to how USF can compete against its
peers without competitive facilities? He emphasized the need to increase the Athletic goal to $30
million as the football practice facility is a critical need and the goal needs to be set higher. Discussion
ensured about the endowment and percentage given annually to it versus annual giving to specific
projects. VP Momberg reminded the trustees that annual gifts tend to be around 1/3 estate and/or in
kind. The facility requires cash. Discussion also occurred about the downtown facility and its fundraising
needs.
Development staff explained the process of identifying department goals and explained that the Athletic
and USF Health goals are driven by their critical needs but area also realistic. The President and VP
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Momberg feel an overall goal, even if increased is more reasonable than tying specific projects to her
goals since her Vice Presidents’ goals are specific. She feels $80-$100 million is reasonable, without
specific projects. Chair Lamb recommended that the President take time to review and make a
recommendation prior to next week’s meeting.
Goal 3 – Student Success
Chair Zimmerman reviewed the goal and noted that the Board had already approved it through the
accountability plan. No discussion occurred for the student success goal.
Goal 4 – Strategic Initiatives
Chair Zimmerman reviewed the goal. No discussion occurred for the strategic initiatives goal.
Committee Chair Zimmerman asked for a motion to approve the goals with the full expectation that the
fundraising goal may be amended. The Board requested that the minutes will reflect that the President
will re-evaluate Goal 2. A. (i.e. 80 million dollar fundraising goal) based on established strategic priorities
and standing commitments and provide a recommendation to adjust the goal, as appropriate. This
recommendation will be provided to the Governance Committee chair in advance of the upcoming
September board meeting. The recommendation will be discussed by the full board at the September
board meeting.
Trustee Mullis moved for approval, Trustee Watkins seconded. Motion approved by all members
present.

FL 103 – Approval of University Direct Support Organizations (DSO) Regulation Changes
Committee Chair Zimmerman commented that this agenda item is to approve amendments to the USF
System Regulation 13.002 Direct Support Organizations and Health Services Support Organization. He
reminded the committee that they have discussed the Board of Trustees’ oversight of the DSOs several
times. The proposed amendments to USF System Regulation 13.002 was technically amended to comply
with subsequent changes during the past legislative session to the Florida Statute and the proposed
Florida Board of Governors Regulation 9.011. He called on Associate GC Hilary Black to present the
item. No discussion occurred. Trustee Lamb moved for approval, Trustee Mullis seconded. Motion
approved by all members present.

New Business – Information Item
Committee Chair Zimmerman introduced the information item. He shared that this policy is being put in
place as institutional data are a strategic asset of the USF System and to ensure the appropriate
management and use of data verification and reporting protocols are being developed in support of
institutional data being reported to external entities. This policy is to ensure that the highest level of
compliance with national standards and best practices. He called on AVP for Decision Support Dr.
Valeria Garcia to present the item.
Discussion occurred about USFs reporting, recent issues in the news of erroneous and/or fraudulent
reporting and the process being put in place so that USF is being strategic of data reporting. The
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trustees stressed that across the USF System, the data reporting must be signed off by the appropriate
office. The Chair commended Dr. Garcia and team for their proactive work.
Committee Chair Zimmerman thanked the trustees for their input and asked if there were further
comments. Seeing none, he adjourned the meeting.

00132552.DOCX

{

4

Governance Committee - Agenda

Agenda Item: FL 102
USF Board of Trustees
Governance Committee
October 29, 2018
Issue: President’s 2017-2018 Evaluation
________________________________________________________________
Proposed action: Approval of President Genshaft’s 2017-2018 Evaluation and
Discretionary Performance Based Compensation per 5.2 of the Presidential
Contract July 1, 2017-June 30, 2018.
________________________________________________________________
Executive Summary:
President Genshaft’s evaluation for her 2017-2018 goals. Goals as based on
BOG and BOT approved USF System Accountability Plans and USF Tampa
Preeminence Plan. In addition, some goals are tied to the respective strategic
plan that effects the USF System.

In addition, per 5.2 of the presidential contract for July 1, 2017-June 30, 2018,
the Governance Committee may recommend up to seventy (70) % of the
performance based compensation based upon the President’s performance with
respect to the goals and objectives approved October 12, 2017. Total
performance based compensation shall not exceed $300,000.

________________________________________________________________
Strategic Goal(s) Item Supports:
Supporting Documentation Online: Yes
President’s 2017-2018 Evaluation
USF System or Institution specific: USF System
Prepared by: Dr. Cynthia Visot, Chief of Staff
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University of South Florida System
President Judy Genshaft
July 2017-June 2018
Goals & Results

Prestigious! Preeminent! Phenomenal! We have arrived!
“The university’s longest serving president led USF’s transformation from a commuter school to a destination
university that has made dramatic strides in academics, research and fundraising. The future is incredibly bright,
and Genshaft deserves an enormous amount of credit for positioning USF for even greater successes in academics
and as a major economic force for Tampa Bay.” The Tampa Bay Times September 10, 2018 editorial.
The USF System once again saw unprecedented results during the 2017-18 academic year. Under President
Genshaft’s leadership it continues its path to extraordinary levels of excellence as a leading higher education
system, focused on supporting its students so that they can graduate on time with high quality degrees and
minimal debt. The USF System continued its upward momentum during 2017-18 as a top research university in
the State of Florida, the Nation and Globally.
This past summer USF hosted the Times Higher Education (THE) Young Universities Summit with more than 250
participants representing 88 universities from 41 nations. Phi Baty, THE editorial director of global rankings
stated, “There’s this phenomenal energy and drive here at USF. You can see it right from the top in President
Genshaft, and it permeates through the whole university. There’s a real sense of belief, a real sense of being bold
and agile – so, USF has really been the perfect host for this year’s Young Universities Summit.”
USF Tampa continues to thrive. It was designated as a Preeminent State Research University by the Florida
Board of Governors in late June and was accepted into Phi Beta Kappa, the oldest and most esteemed liberal
arts honor society in the nation. USF improved substantially in U.S. News & World Report’s Best College
rankings, positioning the preeminent state research university higher than it has ever been and continuing its
trend of rapid ascension in recent years. USF rose 10 spots to #58 among public universities and jumped 16
spots to #124 among all public and private universities.
USF Tampa ranks #14 in student success among 1,100 public research and doctoral universities according to
2017 Edventures Student Success Ratings and as #6 in the nation for eliminating the completion gap between
black and white students and #4 in the nation for Latino student success, making USF #1 in the state of Florida
for both (2017). USF Tampa was also recognized as #1 by The Chronicle of Higher Education (2017) for greatest
improvement in 6-year graduation rates among 4-year public colleges and universities. The completed phase
two of its residential village with Endeavor, Horizon and Pinnacle Halls opened in August 2018 adding 1,100 new
beds on the Tampa Campus. Now 6,300 students live on campus. Publix began construction during the spring.
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During the 2017-18 academic year, the USF System recruited the strongest academic class who entered Fall
2017, with a fall average SAT score of 1283 and an average GPA of 4.09 for new freshmen. USF Tampa recruited
the best class in its history, with an average SAT score of 1295 and an average GPA of 4.13, surpassing
preeminence metrics. USF St. Petersburg and USF Sarasota-Manatee enrolled high achieving FTIC students
with 3.86 average GPA and 3.95 average GPA respectively. In addition, the Morsani College of Medicine
(MCOM) brought in its most selective incoming medical student cohort to date, with an average Medical College
Admission Test score of 515. The USF System continues to graduate large number of students with high quality
degrees and minimal debt, awarding 14,395 degrees during 2017/18. USF continues to perform in the top tier
ranking for the SUS Performance Based Funding (PBF).
The USF System’s separately accredited institutions in Tampa, St. Petersburg (USFSP) and Sarasota-Manatee
(USFSM) served more than 50,784 students, representing 145 different countries with 234 degree programs at
the undergraduate, master’s, specialist and doctoral levels, including the doctor of medicine and pharmacy. A
collaborative effort implemented at USFSP resulted in a 10-percentage point increase in APR retention rates
for FTIC students in one year, the retention rate rose from 65.5 to 75.5%. In fall 2018, USFSM started a fouryear nursing program in collaboration with USF Health’s College of Nursing and a CyberSecurity program to
meet the needs of the community.
Research expenditures reached another record-breaking year exceeding $568 million and more than $489.5
million in contracts and grants, keeping its ranking as a top university for total research expenditures among
all universities, public and private as designated by the National Science Foundation. A global leader in
producing new U.S. patents. The USF System was home to 63 national scholarship and fellowship student
awardees during the academic year.
The university received numerous national honors during the 2017-18 year including but not limited to:
 Top 10% of all universities (public or private) or #29 among public research universities for total
research expenditures (NSF) (based on FY2016/17 data).
 Times Higher Education World University Rankings listed USF Tampa among the top 50 of the best
public institutions in the world.
 USF Tampa ranked #5 among public universities U.S. institutions and #36 worldwide established in the
“Golden Age” by Times Higher Education (2018).
 USF System is #5 as the nation’s top producer of Fulbright Scholars, with 8 faculty scholars 2017-18
according to the Chronicle of Higher Education.
 USF System is #5 for U.S. patents among public institutions and #12 worldwide among all universities
for U.S. patents (NAI/IPO 2017) and among the Top 10 public universities in the U.S. for the past 8
years (NAI/IPO). USF also ranks among the top 4 public institutions with 118 issued U.S. patents in
FY18, placing USF in the top 6% for all individually reporting institutions (2016 AUTM). No individually
reporting “golden age” university ranks above USF for issued patents.
 USF is in the top 10 nationally of individually reporting public institutions for executed license and option
agreements with 127 executed agreements (FY18). This places USF in the top 8% of all individually
reporting institutions, both public and private (2016 AUTM). No individually reporting “golden age”
university ranks above USF for executed agreements.
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USF is in the top 16% nationally among individually reporting institutions for facilitating University
startup companies. No individually reporting “golden age” university ranks above USF for facilitating
university startups ( 2016 AUTM)
USF is 4th worldwide for organizations with the most Fellows of the American Association for the
Advancement of Science (AAAS) named in 2017, a rank USF has held for the past 4 years. As of 2018,
USF has 59 AAAS Fellows among its faculty. AAU universities make up 25% of the institutions awarded
AAAS Fellows and receive 43% of the total AAAS Fellows elected annually.
USF’s innovation and economic development efforts generate more than $400 million in statewide
impact each year, sustain more than 3,000 jobs, and return more than $52 million in tax revenue to
local, state and federal coffers (2016 Washington Economics Group analysis)
U.S. News & World Report places Morsani COM #55 for research medical school rankings, up from
56th.
Military Times names USF Tampa as Best College for Veterans for public institutions (2018).
U.S. News and World Report Best Colleges ranked USF Tampa #124 overall public/private and #58
public only.
U.S. News and World Report Southern Regional Public Universities ranked USFSP #24.
U.S. News and World Report ranks USFSP’s Online MBA Program at #30 in the nation and continues to
rank #3 among all Florida institutions.
USF Tampa is a recognized “Top Producer” of Peace Corps volunteers, ranking 3rd in the Nation for
graduate student volunteers (2018).
USF was awarded 3 Frost Scholars and one Tillman Scholarship during 2017-18.
USFSM Brunch on the Bay (Fall 2017) generated over $300,000 in gifts and in-kind service with more
than 130 donors contributing.



The Bulls posted a combined annual grade-point average over 3.0 for the third straight year in 2017-18
and have posted a program record seven straight semesters with a combined GPA over 3.0. USF has
seen more than 180 student-athletes earn their degree in the last two years.



Athletic teams won two conference championships; Football team ended the 2017 season #21 in the
final AP post after Birmingham Bowl victory over Big 12 Texas Tech.
USF Head Coach, Ken Eriksen coached USA Softball to gold in the World Championship and clinched a
spot in the Tokyo 2020 Olympic Games.
Three direct reports to President Genshaft were highly recruited and hired this past year:
o David Lechner as Sr. Vice President for Business and Financial Strategy recruited from
University of Nebraska
o Dr. Haywood Brown, Vice President for Diversity, Inclusion and Equal Opportunity recruited
from Duke University
o Michael Kelly as the Vice President for Athletics recruited from College Football Playoff (COO).
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PRESIDENT’S EXTERNAL ACTIVITIES & HONORS
National Activities. During this evaluative period, President Genshaft remained active on the national scene.
The President serves on the Council of Presidents for the Association of Public and Land-grant Universities
(APLU), the nation's oldest higher education organization dedicated to advancing research, learning and
engagement. President Genshaft was the keynote speaker at the Kentucky Council on Post-Secondary
Education’s Student Success Summit and selected to participate on the SACS evaluation committee for
University of Louisville (who was on a year-long SACS accreditation probation). Other national speaking
engagements including National Academy of Inventors conference and APLU annual meeting, both held in
Washington DC. These activities ensure that the USF System continues to be in the forefront for setting national
policies that affect higher education.
Local Activities. Locally, the President continues to participate in a myriad of community organizations, including
serving as a director on the following boards: Tampa Bay EDC Executive Committee (secretary), Tampa Bay
Partnership, H. Lee Moffitt Research and Cancer Center, High Tech Corridor Council, Florida Council of 100, and
the Innovation Place Alliance for the New Tampa area.
Campus Activities. Throughout the President's tenure, outreach with researchers, faculty, staff, administrators
and students continues to be a priority by hosting a series of lunches and dinners in an effort to enhance
communication and idea sharing system-wide. These activities continue to be invaluable to the President as
they bring to light issues directly affecting the employees and students. Through written and video
communication methods, the President provides periodic updates to alumni and the university community
about the USF System and the legislative session. The President and her husband are regulars at athletic events,
arts performances, speaker series, and student activities, especially during the Week of Welcome, Homecoming
week and USF week.
2017-18 Awards and Honors. President Genshaft received the Lightning Community Hero award during game
seven of the playoff series. The President donated the $50,000 donation from the Lightning Foundation and
the Lightning Community Heroes program to the USF Health Morsani College of Medicine and Heart Institute
facility currently under construction in downtown Tampa.
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GOAL 1: Research


Research & Innovation will continue to work to enhance the USF System ranking in the top 10% in total
research expenditures for research universities as per the annual NSF Higher Education Research &
Development Survey of research institutions' classification.
MET: NSF ranking of #46 among all universities, public or private, for total research expenditures, and
#29 among public universities places USF in the top 10% among the 640 universities ranked (FY2016,
most recent available).



Research & Innovation will promote externally sponsored research in order to remain at or above the
FY2016-17 mark of $475.2 million in contracts and grants and awards.
MET: $489.5 million



Research & Innovation will continue to exceed the Florida BOG Preeminence metrics for USF Tampa
unless noted related to research as reported in Emerging Preeminence Plan*:
 Science & Engineering Research Expenditures - $434M
o Met - $502 million
 Non-Medical Sciences Research Expenditures -$237M
o Met - $288 million
 National Ranking in S.T.E.M. Research Expenditures = 8 of 8 disciplines (2017-18)
o Not met – 7 of 8 disciplines
 Patents Awarded - 276 for 2016-2018 for 3-year period
o On track to achieve. AS of 6/20/18, USF’s total at 2 ½ years is 275 issued
patents (CY16 – 114; CY17 – 120; CY18 to date – 41). CY=calendar year
 National Academy Members – 10 (2018)
o Met – 13 FY18
 Postdoctoral appointees – 260 (Fall 2017)
o Met - 288

*Performance Goals based on those approved by BOT and BOG in the recent USF System Accountability Plan and Preeminence Plan



Research & Innovation will continue to foster an innovative culture and promote the intellectual
property of faculty, students and staff to be in the top 25% nationally when compared to individual
institutions in patents, licensing and commercialization activities.

MET: Ranked 5th in the U.S. among public universities, 12th worldwide among all universities receiving
U.S. utility patents (2017); has ranked among the top 10 public universities in the U.S. for the past 8
years (NAI/IPO). USF ranked in the top 10 nationally of individually reporting public institutions for
executed license and option agreements with 127 executed agreements in FY18. Executed agreements
reflect access to technology developed at USF and the establishment of relationships to further
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commercialize USF technology. This places USF in the top 8% of all individually reporting institutions,
both public and private. No individually reporting “golden age” university ranks above USF for
executed agreements (compared to most recently available 2016 AUTM data). USF ranked in the top
16% nationally among individually reporting institutions for facilitating university startups. No
individually reporting “golden age” university ranks above USF for facilitating university startups
(compared to most recently available 2016 AUTM data)


In acknowledgement of the commitment that the USF System has to the citizens of Florida, Research &
Innovation will continue to enhance the workforce and increase employment opportunities in our
community and state by partnering with others to attract new business to our area and propelling
start-up companies to success.

MET: This goal has been met through multiple initiatives, a few examples of which are below:
o

For the 2018 fiscal year USF ranked in the top 16% (25/156) nationally for facilitating
University startups with 10 startups. The startup numbers are fairly clustered with 14
being in the top 5 for public institutions. There are no individually reporting Golden Age
Universities ranking higher then USF for new start-up formation based on the most
recently available AUTM data.

o

Launched new Office of Corporate Partnerships which has:
 Engaged 61 companies and organizations for hiring and/or internship-specific inquiries
(utilizing joint meetings of the company with Career Services and applicable college
and academic units) to develop a talent pipeline for our students with companies.


Engaged with 311 corporate entities on behalf of USF to introduce the new office, hear
feedback on companies’ engagement experiences with USF, and connect companies
with USF departments of interest for further partnership discussions.



Engaged with 106 community, economic development, nonprofit, government and
academic entities.



Engaged 146 companies and organizations in more detailed partnership discussions, as
well as over 165 internal partners at USF.



Hosted very successful 5th Annual Innovation and Economic Prosperity Luncheon,
attended by over 100 USF and Tampa Bay business and civic leaders.



Developed and implemented corporate engagement tools, including “Partner with
USF” website/portal providing an overview of resources for common corporate
inquiries and direct contact information for personal assistance.



Tampa Bay Technology Incubator (TBTI) supported 65 resident and affiliate companies
during FY2018. TBTI companies during the reporting period have 308 employees, paid
and un-paid, including 41 USF interns. Eighty-seven (87) new paid and unpaid
employees during the reporting period. TBTI companies incubated during the
reporting period are paying $19,078,728 million in salaries annually.
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The average salary of full time employees collecting salary: $88,571 during the
reporting period.
The average salary of part time employees collecting salary: $47,313 during the
reporting period.
TBTI companies incubated during the reporting period have received total funding to
date of $109,177,650 million.
TBTI companies incubated during the reporting period have raised approximately
$45.4 million in funding during the last year (April 2017-March 2018).

o

Total revenue reported during the reporting period was $3,521,530 million. USF CONNECT
hosted 48 workshops and educational seminars in FY2018 to support startups and
entrepreneurs. Occupancy rate in the Tampa Bay Technology Incubator is 95% by square
footage, up from 83% in June 2017. One-hundred percent of private lab space is leased.
Quality and desired connectivity to USF of new companies seeking admission has
increased, with a number participating in Corridor funding or bringing in interns before
admission or shortly after.

o

TBTI and the entrepreneurial-support organization TiE Tampa Bay entered a five-year
collaboration agreement to strengthen efforts to unite investors and mentors with local
startups.

o

USF’s I-Corps Site continued its success, with USF ranked 1st in Florida and 3rd nationwide
for overall total of NSF Innovation Corps (I-Corps) national teams (calendar year 2017).
The USF I-Corps Site instructional team members individually and collectively are
extending the I-Corps Customer Discovery training to organizations in the Tampa Bay area
that are involved with start-up companies. These community engagements included
Business Model Canvas and Customer Discovery training for startups sponsored by the
Greater Tampa Bay Chamber of Commerce and the Florida–Israel Business Accelerator
(FIBA).

o

Student Innovation Incubator (SII) started its fifth cohort in October 2017 with 25 student
businesses. For academic year 2017-18, a record 76 students with established businesses
or business ideas applied to SII and 44 were selected to pitch their ideas to the selection
panel. More selective criteria was set for admission into SII program to focus resources
and better serve companies.

Research & Innovation will seek out and nurture business partnerships, economic development
initiatives and economic engagement opportunities for the USF System in order to remain at or above
the FY 2016/17 mark of 416 industry-related grants and contracts (e.g., industry investments, SBIR,
STTR, State of Florida investments in SBIR/STTR). ***

***Goal has been modified to be consistent with the Florida SUS Board of Governors-approved Research Dashboard, established on
unique count of industry partners, whether they have one or multiple contracts/modifications, to provide an accurate measure of
business partnerships.

MET: 426 unique industry-related research grants or contracts (2.4% above goal of 416)
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USF Health and its affiliates will increase the amount of NIH grants and contract awarded by 5% over
FY2017.
GOAL NOT MET: Due to volatility of NIH awards this past year - which included awarding all 5 years of
grant funds in the first year – award dollars were skewed despite the fact that research grant activity
was occurring over multiple years. So, using the measurement of awards (vs. expenditures), USF
Health had a 7% decrease in awards this last fiscal year, attributable to a 23% decrease in awards to
Dr. Jeffrey Krischer.
Conversely, USF Health experienced a 5% increase in NIH research grant expenditures. Removing Dr.
Krischer’s awards from the equation, MCOM realized a 14% increase in NIH research awards. If one
uses the federal fiscal year (September to October), NIH awards to Health appear to be increased by
approximately 8%.
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GOAL 2: Revenue Generating Funds including Fundraising

Fundraising


Raise $80 million or more in total gifts and commitments for the USF System (USF Health $16.6M;
Athletics $15M; USF SP $3M; USF S-M $3M)
MET: $85,939,758. Across the USF System the development team closed 17 gifts worth $1 million
dollars or more. Faculty and staff participation reached an all-time high of 55% with dollars raised
exceeding $7.1 million.



Increase the endowment through a combination of gifts and investments in adherence to our policy.
MET: The most recent NACUBO endowment estimate is over $470 million. This represents an
increase of $30 million from last fiscal year in part due to investment returns and gifts, offset by the
impact of spending.



Maintain top quartile (better than 75% of others) ranking in NACUBO long-term endowment ranking.
MET: The last NACUBO results (fiscal year 2017) show USF’s long-term returns are top quartile. The
next set of results are due January 2019. The recent long-term returns on endowments in the Wilshire
Universe indicate that USF should maintain its top quartile ranking versus its peers.



Complete a fundraising feasibility study and analysis for a football stadium
MET: The fundraising portion of the feasibility study and analysis was completed and shared with the
Board Chair and Finance Committee. It was determined that at this time, the focus will be on a
football practice facility.

Finance


The USF System will retain its positive bond ratings by Moody’s Investor Service (AA2) as well as its
S&P ratings.
MET: The University through prudent fiscal management and intentional management of its balance
sheet continues to maintain its bond rating, the highest in the SUS along with UF and FSU.



Complete a financial feasibility study and analysis for a football stadium.
MET: The financial portion of the feasibility study and analysis was completed and shared with the
Board Chair and Finance Committee. It was determined that at this time, the focus will be on a
football practice facility.
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GOAL 3: Student Success*
The USF System will continue to demonstrate progress toward meeting Florida Performance Based Funding
metrics at a higher level and USF (Tampa) will continue to demonstrate progress toward meeting the 12
metrics for Florida Preeminence status as well as four primary and four secondary performance indicators of
institutional breadth and quality in research and education for AAU membership eligibility.


Academic progress rate for the summer/fall 2016 FTIC cohort for the USF System – 87.5% ¹
(USF Tampa 91% ²; USF St. Petersburg 73% ¹; USF Sarasota-Manatee 82% ¹)

GOAL NOT MET
GOAL NOT MET
GOAL MET
GOAL NOT MET


6-year graduation rate for the summer/fall 2011 FTIC cohort (full- and part-time) for the USF System – 70% ¹
(USF Tampa 71% ²; USF St. Petersburg 36% ¹; USF Sarasota-Manatee N/A)

GOAL NOT MET
GOAL MET
GOAL NOT MET
%


USF System – 85.9%
USF Tampa – 90%
USF St. Petersburg – 75.6%.555%
USF Sarasota-Manatee – 81.3%.7%

USF System – 68.8%
USF Tampa – 71%
USF St. Petersburg –35.2%.55.

4-year graduation rate for summer/fall FTIC 2013 cohort (full-time students only) for the USF System – 53% ¹
(USF Tampa 56% ²; USF St. Petersburg 30% ¹; USF Sarasota-Manatee 35%)

GOAL MET
GOAL MET
GOAL MET
GOAL NOT MET

USF System – 57.3%
USF Tampa – 59.6%
USF St. Petersburg – 30%.55.5
USF Sarasota-Manatee – 34.9%.7%



Average High School GPA for Fall 2017 FTICs for USF (Tampa) - 4.1 ³



Average 2-section SAT score for Fall 2017 FTICs for USF (Tampa) – 1280 ³



Total Doctorates awarded in AY 2017/18 – 699



Percentage of baccalaureate students graduating in AY 2016/17 without excess hours for the
USF System – 77.5% (USF Tampa 77%; USF St. Petersburg 77%; USF Sarasota-Manatee 78%)

GOAL MET
GOAL MET
GOAL NOT MET
GOAL MET

GOAL MET
GOAL MET

GOAL NOT MET (725)

USF System – 78.3%
USF Tampa – 78.4%
USF St. Petersburg – 76.9%.55.5
USF Sarasota-Manatee – 80.3%.7%
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Percentage of baccalaureate degrees awarded in areas of strategic emphasis in AY 2017/18 for the
USF System - 61.7 (USF Tampa 64.5%; USF St. Petersburg 47%; USF Sarasota-Manatee 44.1%)

GOAL NOT MET
GOAL MET
GOAL NOT MET
GOAL NOT MET


Percentage of graduate degrees awarded in areas of strategic emphasis in AY 2017/18 for the
USF System – 75.2% (USF Tampa 78.9%; USF St. Petersburg 30.2%; USF Sarasota-Manatee 20%)

GOAL NOT MET
GOAL NOT MET
GOAL MET
GOAL MET


USF System – 70%
USF Tampa – 69.5%
USF St. Petersburg – 63.1%
USF Sarasota-Manatee– 71.7%

Median Wages of Bachelor’s Graduates Employed Full-time one-year after graduation ($25,000+) (2015-16
graduates as defined by BOG) USF System - $38,600 (USF Tampa $38,500; USF St. Petersburg $36,600; USF
Sarasota-Manatee $40,700)

GOAL NOT MET
GOAL NOT MET
GOAL MET
GOAL NOT MET


USF System –73.3%
USF Tampa – 76.4%
USF St. Petersburg – 33.6%.55
USF Sarasota-Manatee – 21.2%.

Percentage of bachelor’s graduates enrolled or employed one year after graduation (2015-16 graduates) USF
System – 70.5% (USF Tampa 70%; USF St. Petersburg 71%; USF Sarasota-Manatee 72.8%)

GOAL NOT MET
GOAL NOT MET
GOAL NOT MET
GOAL NOT MET


USF System – 61.5%
USF Tampa – 64.5%
USF St. Petersburg – 43.9% .52016-17%
USF Sarasota-Manatee– 43.8% %

USF System – $37,300
USF Tampa – $37,400
USF St. Petersburg – $36,800.55.5%
USF Sarasota-Manatee – $37,000

The mean MCAT scores for the incoming Fall 2017 MCOM class will equal or exceed 514. The mean US Medical
Licensing Examination Step 2 Scores for medical students will exceed 245.

GOAL ANTICIPATED TO BE MET – Currently 105 test scores have been reported. MCOM is waiting on
up to 80 test scores to be reported. The average score for the reported 105 test takers is 243, though
MCOM is confident it will increase once all scores are final.
*Performance Goals approved by BOT and BOG in recent Accountability Plans; Due to lapse in reporting, 2015/16 & 2016/17 goals are used in some
metrics
¹ Reflects the Performance Based Funding (PBF) definition and methodology of retention rate (FTIC 2nd year retention rate with GPA > 2.0) and 6year graduation rate (cohort = Full- and Part-Time) or 4-year graduation rate (cohort = Full-Time) from the home campus only. This does not
include “swirl” data for all students retained and graduating across the USF System.
² Reflects the preeminence definition and methodology of retention rate (IPEDS definition of a cohort = Full-Time) and 6-year or 4-year graduation
rate (IPEDS definition of a cohort = Full-Time)
³ Student Profile metrics (HS GPA and SAT) are captured in the BOG Accountability Plans only as a preeminence metric thus goals for USF Tampa
are reflected
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GOAL 4: Strategic Initiatives
USF System


Analyze the brand research completed during 2016-17 academic year, develop a comprehensive plan
(deliverable in approximately 6 months), and in partnership with USF System leadership, the new Chief
Marketing Officer will begin to execute the plan to reposition USF’s brand.
MET: The comprehensive study and analysis is complete and presented to leadership and trustees over the
summer months. The next phase will be to implement the plan during the 2018-19 academic year.



Refine and enhance the BOT approved USF System Strategic Plan including quantitative metrics on
community engagement and reputation.
MET: The USF System Strategic Plan committee continues to refine and enhance the quantitative metrics
on community engagement and reputation. Metrics specific to corporate partnerships and reputation are
in draft form and presented to the Strategic Initiatives committee during the past academic year. The
committee meets on a regular basis and closely monitors the consolidation discussions/plans in an effort
to adapt systemic priorities in the plan as appropriate.



USF System will continue to advance its strategies and programs that foster a culture of inclusion and
diversity. Specifically, during the next year the USF System will finalize the Supplier Diversity Strategic Plan,
launch a comprehensive supplier diversity website and develop a coordinated effort across all institutions
as it relates to our supplier diversity programs. USF System will also continue to serve as a national model
for attracting, retaining and graduating (including being a national leader for the competitive student
achievement gap) the most diverse students and faculty, and for defining best practices in their success.
MET: The supplier diversity strategic plan is complete and presented to the BOT Strategic Initiatives
committee during the past academic year. Initial indications have resulted in system-wide impact,
including in-service events for the university community and external outreach events. The Office of
Supplier Diversity continues to enhance awareness since its inception and to implement better data
analytics in the purchasing area. For example, they have purchased Jaeger Strategic Sourcing system that
they anticipate will elevate the supplier diversity program to a new level. The system will provide data not
currently available to the purchasing team by better sourcing all vendors to include diverse vendors at
competitive pricing.



USF System leadership will continue to work with the Legislature and Governor to achieve as many 201718 approved priorities as possible. Leadership will also continue to work to secure additional BOG Florida
Performance Based Funding that would benefit the USF System.
MET:
 $6.15 million recurring for USF Tampa for preeminent designation
 $7 million for USF Health Morsani College of Medicine/Heart Institute downtown facility
 $3 million recurring for World Class Faculty & Scholars program
 $1.2 million recurring for Graduate & Professional Excellence program
 $6.2 million PECO Maintenance
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$6 million for CITF fee funds for student life facility projects
$2.4 million for local projects at USFSP and USFSM

Leadership


USF System President will continue to engage in leadership positions on the Local, National and Global
levels to enhance the University’s role and status. As a role model to others, the President will encourage
leadership to actively engage their respective communities.
MET: President Genshaft continues to engage on the local, National and Global levels, participating in
leadership positions with the Tampa Hillsborough Economic Development Corporation (Assumed
Chairmanship October 1) and nationally is a member of the executive committee for APLU. In addition,
President Genshaft was an invited speaker at the Times Higher Education(THE) Asian Universities Summit
in Shenzhen, China, than hosted the THE Young Universities Summit at USF with over 41 countries
represented.
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President Genshaft’s
2017-18 Evaluation
Goal 1: Research
Goal 2: Revenue Generating Funds
including Fundraising
Goal 3: Student Success
Goal 4: Strategic Initiatives
1
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President Genshaft’s
2017-18 Evaluation
The contract stipulates that the
Governance Committee may award up
to 70%, up to $210,000, potential
stipend based upon the President’s
performance.
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