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Diversity, Equity, Inclusion Learning Pod 

I. Top Five Priorities for UGS 
1. DEI leader within UGS – Immediate priority   

a. The possibility exists that an Assistant Dean of Academic Inclusion will fill this role 
within UGS and most likely will be focusing on DEI initiatives. Our learning pod 
may provide input through our research and findings.  

2. UGS/ DEI Mission Statement Proposal – Immediate priority   
a. We will actively work on creating the proposal for an encompassing mission 

statement that will serve to broaden the awareness of these important issues. 
b. Clear, sustainable, and accountable mission statement  

3. Provide metrics through a #OneUSF climate survey & report results; short/long term  
a. Conduct a #ONEUSF Climate Survey that includes, faculty, students, and staff to 

help determine how well the university fosters a climate of inclusivity. This will be 
used as a means to identify the answers to critical questions pertaining to 
university-wide perceptions and experiences, and identify areas for improvement. 

i. Provide metrics for the “Diversity with Inclusion” community principle:  
1. Examine tools and available resources to conduit survey, etc.  
2. Populations - Students, faculty, and staff from diverse cultural, 

racial/ethnic, geographic, socioeconomic backgrounds, including 
other diverse demographics (gender, disabilities, etc.)  

3. Survey number of programs, courses, and activities that promote 
diversity, and allow interactions among people from a diverse 
background.  

4. Collect reports from students’ affairs, faculty affairs, and staff 
affairs regarding discriminatory activities. 

4. Empowering Diversity Committee/ Task Force Proposal – Rotating Committee; 
Short-term target (12-month mark)  
a. Consider identifying and forming rotating committees of cross-sectioned 

members 
b. Design a standard operating procedure for the review of the reports and findings 
c. Identify cohesive next steps and action plans  

5. Identify mechanisms to incorporate DEI training into both staff orientation and 
student populations; Long term goal 
a. This may involve mandatory DEI training (staff and student orientations) 
b. Team charter with signatures as a sign of commitment  
c. Something that involves a practical investment in UGS DEI initiatives 

II. Recommendations for UGS 
1. Marketing a mission statement for UGS CMS page – To ensure visibility   

a. Developing a working, action-oriented mission statement 



2. Recommendation to change name of the current UGS Diversity Committee to be 
more expansive – align with equity, justice, and inclusion 
a. Review of / implementation of inclusive hiring practices, promotion/ tenure 

process review. = From climate survey  
3. DEI certification requirement (in-house)/ new hire orientation  

a. Professional Dev Series  
b. Workshops  

i. Focus on different populations, etc, trainings for students 
ii. Tabletop discussion 

iii. Narratives – experiences/ speakers in house / showcasing other 
populations that will highlight transfer, FTIC, international  

iv. In-House Requirements – model the way for other units/ Walk the walk 
4. Separate DEI statement – why stress the requirements; how often is DEI considered; 

continued expansion of DEI expectations  
5. Intrinsic and Extrinsic Rewards  

a. Incentive and rewards; recognition; badging system; Sense of Belonging  
b. Ceremony / celebration of the wins  
c. Recognition of accomplishments; outcomes as a unit 
d. Alumni/employee social justice spotlight- highlight someone invested in a social 

justice or community outreach initiatives 

  



Undergraduate Education 

I. Top Priorities for UGS 
1. Consolidation and efficient communication of resources related to undergraduate 

education under the umbrella of Undergraduate Studies including governance, global 
curriculum, non-traditional students, and change of major.  
a. Establishing consistent operational definitions 
b. Website organization and repositories  
c.  Boundaries of responsibility 

2. Streamline and increase support for undecided students which can include 
exploratory, major reselected, or major changers. 

3. Providing students direction and support with ensuring a fulfilling and robust 
academic experience. 
a. Creation of a student guidebook (similar to covid student toolkit) for 

undergraduate education. 
4. Increase support for non-traditional students that acknowledges their unique 

experience and has an undergraduate education that meets their needs.  
a. Competency based credit and articulation  
b. Industry partnerships 
c. Degree completion academic programs 

5. Cleary define and communicate policy, processes and governance structures. 
a. Ongoing role and impact of state legislature  

6. Articulate core mission for courses offered out of Undergraduate Studies 
a. Permanent/Lead faculty positions within Undergraduate Studies 

7. Access and integration of diverse High Impact Practices into undergraduate 
education. 
a. Purposeful pathways to move through enhance gen ed  

8. Define role of UGS in undergraduate curriculum in the colleges 
a. Best practices for teaching special populations (e.g. freshman) 

9. Faculty-UGS relations: 
a. Faculty success as a central USF goal, supplemented with detailed, and 

operationalized metrics. 
b. Consolidated central hub for faculty (a go-to place)/ all faculty-related 

information and resources provided by UGS could be available and easily 
accessible/ provides a better method for communication. 

II. Recommendations for UGS 
1. Central hub of virtual information (e.g. websites, Box, etc.)  
2. Dedicated center for students in transition 
3. Creating a model or standard of care for students in academic transition (e.g. 

Elective or required change of major) 



4. Creating a centralized structure or process for understanding impacts of legislature 
on undergraduate curriculum 

5. Development of a standardized advising syllabus and guides to enhance 
undergraduate education 

6. Leading development on guidebooks for overarching undergraduate processes and 
experiences 

7. More intrusive and collaborative consolidation among 3 campuses 
8. Collect input from post-traditional learners about their experiences in order to offer 

a flexible and accessible undergraduate education. 

  



Focused Student Support 

 

I. Top Five Priorities for UGS 
1. Communication (Priority – Immediate to Short-term) 

a. Inclusion: Communication through policies, websites, social media, and 
marketing lacks incorporation of the special populations represented at the 
university. As an organization attempting to embrace the Principles of 
Community a more significant emphasis is required to demonstrate inclusive 
practices over performative measures.  

b. Meeting Students: Student communication continues through an exorbitant 
number of emails. Students are missing important (financial, registration, etc.) 
communications as a result of email overload. Identifying opportunities to meet 
the students on the platforms they embrace might increase response and greater 
dialogue and information delivery.  

2. Policies (Priority – Immediate, but realistically this is a long-term project) 
a. Inclusion: Policies reviewed appear to focus primarily on first time in college 

students with post-traditional students or students of special populations a 
secondary focus if mentioned at all.  

b. Interpretation: Policy administrators often interpret policies not advantageous to 
the student population. Fear of audit precludes administrators from operating in 
the best interest of the student but rather interpret policies preventing student 
support from occurring. 

3. Transfers (Priority – Immediate, but realistically this is a long-term project) 
a. Metrics: Metrics and requirements are focused on the FTIC rather than the post-

traditional student. 
b. On-campus Employment: Several offices on campus prefer to employ FTIC over 

transfers articulating the transfer has a shorter duration to support offices and 
retraining of new student employees will need to occur.  

c. Hybrid: A more significant number of post-traditional students returned to higher 
education during COVID adopting a hybrid model to meet working students or 
students with children.  

4. Leveraging Technology (Priority –Long-term project) 
a. Cross-functional Communication: Software solutions (Banner, Degree works, 

Archivum, Simplicity) need cross-functional capability where staff members can 
provide more meaningful and timely support to students. Addressing the 
capability might further increase cross-communication reducing student 
frustration.  

b. Student Concern/Complaint Process: Students need a mechanism to share 
concerns or complaints if a university process is not working. Addressing the root 
cause of a problem or an issue in the process might create a more welcoming 
atmosphere where students believe the university has the student success and 
interests at heart.  



5. Humanistic Aspect of Metrics (Priority –Long-term project) 
a. Initial: Balancing metrics as numbers compared students as people. Often offices 

are focused on the metric aspect and student needs are considered secondary. A 
top-driven approach articulated through policy changes and all levels of 
management is needed to drive a student-centric welcoming atmosphere. The 
drive to deliver unparalleled service requires a break from complicit behavior and 
a revitalized approach where employees are empowered to serve as change-
agents in support of student success.   

II. Recommendations for UGS 
1. Policies inclusive to special student populations: The Learning Pod is the first step in 

a greater conversation and practice required by the University to focus on inclusivity 
amongst the student populations. Equitable practice must occur across all student 
populations without intentional or unintentional marginalization of another 
population. 

2. Technology support: As an R1 institution, the technological support to students, 
staff, and faculty should be considered at the cusp of innovation. Unfortunately, 
several systems and their processes are either outdated or unable to communicate 
across university programs and offices. A task force to review and transition USF to a 
top tier technological institution is needed to further draw new students who read 
reviews about consistent technological challenges and inconsistencies.  

  



Staff Development 
 

I. Top Five Priorities 

1. Diversity commitment to Professional Development included (written into the UGS 
mission/vision/values statements) and encouraged beyond working 
time/lunch hours (Immediate) 

2. Create a position for someone to focus on coordinating/organizing Staff & 
Professional development for UGS (Short term) 

3. Succession Planning (Short-term) 
4. UGS Directory of Expertise (Immediate) 
5. Mapping the difference between Staff & Professional Development (Immediate) 

II. Recommendations for UGS 
1. Funding a position solely focused on staff and professional development 
2. Opportunities exist across campus but live in areas like HR/Innovative Ed/Careers—

how to streamline offerings could help inform our community that these 
opportunities exist and then creating a process for professional/staff development 
opportunities 

3. We conduct an open forum focus group with various units and document how 
succession planning is happening for some units, evaluate if it's happening well, and 
potentially gain evidence that helps us emphasize the need to identify succession 
best practices and implement them.  

4. We articulate there are differences between staff development and professional 
development and encourage the strategic planning to think about both (skills 
needed for current roles and skills and knowledge needed to promote and achieve 
personal career goals).  

5. Creating a UGS Talent Directory 
a. We work with unit directors to identify skills needed to be successful in positions 

and recommended training/KSA’s  
b. We work with UGS employees to identify talents/areas of expertise they are 

willing to leverage  
c. We build a directory  
d. We work with HR to identify a specific space to hold the UGS directory (or link the 

directory of UGS personnel skills) to HR’s webpage so that USF employees can 
easily identify individuals with expertise they may want to learn from. We can put 
together a large UGS career map 

6. Have each unit develop a general succession plan and give a 30-day turnaround for 
each unit director to create (and submit) a formal/written succession plan (for 
abrupt resignation/termination and a 2-week notice plan of action) with a tentative 
plan for who will absorb what tasks.  

  



Operational Excellence 

I. Recommendations for UGS 

1. As the UGS team returns to campus after more than a year of remote work, we anticipate 
that there will be immediate issues that arise to which UGS will need to develop and 
implement solutions quickly.  UGS will need to have a representative team to work with the 
Dean and the ADs and Directors to develop solutions that will best serve the entirety of 
UGS, and create buy-in amongst the staff to implement those solutions. 
a. The Student Experience 

i. Appointments 
ii. Walk-Ins 

iii. Every student who comes to UGS must be seen and taken care of by UGS staff with at 
least one action item for the student 

iv. Communications  
b. The Staff Experience 

i. Onboarding 
ii. Post-Covid Scheduling of Office Hours 

iii. Front Desk Policy  
iv. Staff Appreciation & Gratitudes 
v. Staff Expectations from Dean and ADs. 

vi. Communications 
c. Sustainability Measures 

i. As paperless as possible 
ii. Power consumption 

iii. Recycling 
d. Facilities 

i. Storage spaces 
ii. Office designations 

iii. Common Areas 
iv. Front door locking and unlocking policy 
v. Mask usage during meetings, availability of masks to employees who wish to utilize 
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